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Born in New York, the USA on the 14th of June 1946, Donald John Trump was raised in Queens and graduated in 1968, he graduated from the University of Pennsylvania with a bachelor's degree in finance. (The White House, 2022).  Trump’s business career began when he took over his fathers Fred Trump's real estate company in the early 1970s and then renamed it The Trump Organization. Whilst in charge of the company constructing and restoring buildings, resorts, casinos, and golf resorts helped Trump expand the company's reach, and from 2004 to 2015, Trump co-produced and presented the tv show The Apprentice..  All of this led to Trump being portrayed as a decisive and successful business leader before he was even elected president (Drezner, D.W., 2020), (Schneiker, A., 2020).  
Donald Trump is best recognized for becoming the 45th President of the United States upon succeeding Barack Obama, and subsequently for running for President of the United States as the Republican Party's candidate in 2016, upsetting democrat candidate Hillary Clinton in a shock win. Trump is also the first president who has never served in the armed forces or in the ministry (Mollan, S. and Geesin, B., 2020). 
Trump's primary personality patterns were identified as being Ambitious/exploitative (which is frequently noticed in those who are narcissistic) and also he was very extroverted and impulsive, which implies he does things without thinking about the repercussions (T.S. and D.R. Swamy, 2014). As everything is all about themselves, people who adopt an autocratic style of leadership are likely to be competitive, ambitious, and self-centred. They take on leadership responsibilities, expect people to recognize their unique abilities, and frequently act as though they are entitled to certain privileges (C.L. Giltinane, 2013).
Outgoing people are frequently perceived and seen as dramatic attention seekers who enjoy being the centre of attention at any event they attend; they also go out of their way to be liked by others; They also appear to be confident in their social talents; they are impetuous and undisciplined; and they become bored fast, particularly while performing repeated or routine jobs. (I. Huertas-Valdivia, A.R. Gallego, and F.J. Lloréns-Montes, 2019). 
When Trump was performing his farewell speech after Joe Biden succeeded him as the 46th President of the united states of America. Trump discussed covid which is one of the biggest megatrends being working around covid in the workplace he said “When our country was attacked by the horrific virus, we created not one, but two vaccinations in record time, with more on the way. We did it despite the fact that they stated it couldn't be done. It's referred to as a "medical miracle," and that's exactly what it is” (Trump, D, 2021).  
VUCA (Volatile, Uncertain, Complex, and Ambiguity) is an acronym used when describing how fast the world is changing and that you can’t prepare for what is around the corner. VUCA groups together four types of challenges leaders might face that all demand different types of responses to deal with successfully. You can’t prepare for a VUCA world when everything is happening so quickly (Lawrence, K., 2013). Voltaire refers to the speed of change that is happening in the industry, Uncertainty refers to the extent to which we can predict what is going to happen in the future, The concept "complexity" refers to the number of items that need to be looked at, as well as their diversity and relationships. The more diversified the components are, and the more interconnected they are, the more difficult an ecosystem becomes. Ambiguity is defined as a lack of knowledge on how to perceive anything. When a situation is too difficult to reach a clear conclusion, it becomes ambiguous.  (Codreanu, A., 2016). 
CAS or (Complex Adaptive Systems) refers to when an organization is a complicated system in that it is a network built of relationships, however, the behaviour of the connections may not be predictable based on the information the company has. Personal and group processes modify and the ability to self-organize in reaction to change -starting a micro-event or a series of events to make it adaptive. (Lansing, J.S., 2003).  John H Holland came up with the theory and described it as “systems having a high number of parts that engage with one another can respond and adapt. ”(Holland, J.H., 1992). 
This report will be considering the context in which Donald Trump operated mainly during his presidency years as well as his business years leading up to this and also touching on what happened after he wasn’t re-elected. This will be achieved by critically analysing Donald Trump’s leadership style and also the characteristic that comes with people who are associated with that style of leadership all to determine whether he was successful in inspiring innovation, adaption, and high performance.
Leadership is frequently described as the ability of an individual or a group to influence and direct followers or other members of an organisation (Hughes, R., Ginnett, R.C., and Curphy, G.J., 1999). Leadership is embracing tough decisions in order to set attainable objectives and provide followers with the knowledge and abilities they need to achieve them. 
Leaders are recognized and required in practically every aspect of society, from business to politics to religious leaders to neighbourhood associations. Self-assurance, clear communication and management skills, creative and original thinking, perseverance even in the face of failure, willingness to take risks, tolerance for change, self-assuredness and the ability to adjust in times of crisis are all characteristics of a good leader (Hogan, R. and Kaiser, R.B., 2005). 
The 3 leadership models that are going to be discussed in more detail are going to be Autocratic, Democratic, and Pacesetting with evidence backing them all up as to whether or not Donald Trump fits into any of the characteristics from any of these categories.   
The autocratic leadership style will be the first to be discussed in this essay. Autocratic leadership, sometimes known as authoritarian leadership, is a type of leadership in which the leader has complete decision-making powers and receives no feedback from others.  Autocratic rulers frequently act independently, They make decisions based on their opinions and judgements, and they rarely seek advice or guidance from their followers. Total control over a group of individuals is what autocratic leadership involves (De Cremer, D., 2006). The autocratic approach has both pros and disadvantages. Those who depend too much on this technique are frequently perceived as bossy or dictatorial, but on the plus side, those who use this leadership style are generally the greatest at making rapid decisions, especially while under a lot of pressure. (Van Vugt, M., Jepson, S.F., Hart, C.M. and De Cremer, D., 2004).  
According to an article by The Guardian newspaper back in 2020, Donald Trump has been an autocratic leader since day one as the people he appointed were directly against the position they were doing was a few examples of this are when Tom Price, a Georgia congressman, had been nominated by Trump for Secretary of Health and Human Services., claiming that the Affordable Care Act and Medicaid are harmful to human health and welfare. Trump's nominee for justice department was Alabama congressman Jeff Sessions, who had previously been denied a position and was an outspoken opponent of human rights legislation, meaning he disregarded non-discrimination based on religious beliefs, sexuality, ethnicity, or nationality. Trump's pick for energy secretary is Rick Perry, the former governor of Texas who told voters during the Republican primary in 2011 that he would abolish the Department of Energy. These are just a handful of the people Trump has appointed that lead him to be autocratic since Autocratic are very dictator-like (Gessen, M, 2020). 
The Democratic leadership style is the second leadership paradigm that will be talked about. Democratic leadership, also referred to as participative decision making, is a style of leadership that involves all members of the group in judgement. This kind of direction may be seen in a number of settings, such as corporations, education, and federal agencies. (Bhatti, N., Maitlo, G.M., Shaikh, N., Hashmi, M.A. and Shaikh, F.M., 2012). Everyone is welcome to take part in participative management; viewpoints are readily voiced, and debate is welcomed. While this approach promotes group fairness and open discussion, the participative leadership retains control and oversees the process. The Democratic president is in charge of deciding who is authorized to join the organization and participate in decision-making. Democratic leadership, according to studies, is one of the most effective styles of leadership and is also fairly excellent at preserving quality, resulting in more productivity, greater contributions from group members, and enhanced morale (Foels, R., Driskell, J.E., Mullen, B. and Salas, E., 2000). 
According to John Gastil's 1994 research, the framework he provided defined three essential aspects of this leadership style. All of the obligations should not be carried by the democratic leader. Instead, they want to share duties and encourage others to participate to get the desired results (Gastil, J., 1994). Democratic leaders must also act as facilitators when it comes to decision-making. This requires the ability to lead groups through productive conversations, maintain strong working relationships, and create an environment that supports a democratic type of governance (Gastil, J., 1994). According to a BBC report published in 2018, Donald Trump showed hints of this leadership style in the years leading up to his election as president (BBC, 2018). Ivanka Trump, Donald's daughter from his first marriage to Ivana, was the Trump organization's vice president and was claimed to have managed some of the company's largest deals (C-SPAN, 2020).
The Pacesetting leadership style is the third and last leadership paradigm that will be discussed and explained. Pacesetting is a type of leadership wherein the leader takes the initiative, sets ambitious aspirations for his or her company on a regular basis, and anticipates them to achieve them with little supervision. It's when you, as a manager, set the tone for your team and expect them to provide high-quality results with little monitoring (Goleman, D., 2017). 
Trump demonstrates the characteristics of a Pacesetting leader as in An Article written by the BBC in 2018 about Trump’s cabinet during his presidency and the people around him. He elected people who he thought served the position best according to him not who was best suited to the positions, and this led to people being appointed who had questionable ideologies such as his national security adviser whilst he was president was John Bolton and he helped build a case on which Saddam Hussein allegedly possessed weapons of mass devastation, however, this was shown to be untrue. He also hadn’t changed his views throughout his period as a security adviser and advised Trump to attack Iraq and North Korea (The White House, 2017).
Although all these portray trump as a good leader he does have a few drawbacks such as he regularly interrupts people when they are speaking such as when he continually interrupted Joe Biden during the 2020 presidential race (C-SPAN, 2020). In debates about how to construct a road to citizenship for immigrants, Trump also exhibits no empathy rather being adamant about erecting a barrier to keep Mexicans out (BBC,2020). 
Trump furthermore demonstrates a lack of social and emotional intelligence, as he coordinated a protest in President's Park in Washington, DC in 2020, calling for the election results to be overturned because he believes they were rigged, and urging his supporters to "take back their country" by rallying to the Capitol building to "demonstrate our resilience" and "fight as if there is no future." Half an hour after Trump's speech got underway, his supporters had already gone past officers’ barriers, and also an hour later they had broken into the Capitol building. Trump began tweeting conflicting messages, ultimately telling the rioters to "go home in peace and leave" at about 6:00 pm, while also still claiming the vote was stolen and destroyed. There were numerous injuries, including deaths of five people and one policeman as a consequence of the rioting. 
In conclusion after researching Donald J Trump’s leadership whilst he was both a businessman and the 45th president of the united states of America whilst also looking at the characteristics that surrounded him it can be concluded that all of these things paint Trump as a President America can look back on rather than one they wish to forget and a businessman who brought the country forward and developed their economy rather than one who set it back and did irreversible damage. In Trump’s farewell speech after his term as the 45th President Of The United States Of America, he spoke about all the things he accomplished whilst he was president including things such as “We enacted the greatest tax cut and reform package in American history. We cut more job-killing regulations than any previous administration. We corrected our failing trade agreements, pulled out of the horrendous Trans-Pacific Partnership and the incomprehensible Paris Climate Accord, restructured the one-sided South Korea agreement, and updated NAFTA with the ground-breaking USMCA—Mexico that's and Canada—a deal that's turned out wonderfully.”. It can also be concluded that Donald Trump is a very autocratic leader as he demonstrated multiple instances where he was only focused on himself as he appointed people who weren’t best suited for the jobs on his cabinet but for people he had good relationships with.  
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