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[bookmark: _Toc150882941]Executive Summary 
The analysis of finances revealed a decline in income and profitability, which necessitated a comprehensive strategy for a turnaround. It is vital to implement phased operational changes, optimise pricing, effectively market the product, and maintain financial stability. The plan solves several market concerns and places the resort in a competitive position. The growth projected in the finances draws attention to the significance of putting the strategy into action. The management of resorts can recapture success in the highly competitive hospitality market with the help of these few tips.
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[bookmark: _Toc150882942]Introduction
The 25-room Seaview Resort, which features a restaurant, bar, and event space, is seeing declines in revenue, occupancy, and customer satisfaction. James Henderson, the resort's owner, needs a comprehensive evaluation and recovery plan to ensure the resort's sustainability. The resort's income has decreased, its operating expenses have increased, and its net profit has decreased throughout the last three years. The balance sheet indicates financial difficulties, but the cash flow analysis shows negative net cash flow from activities. Problems with liquidity, solvency, and profitability are revealed by a thorough financial ratio study. In the UK hotel business, SWOT analysis emphasises outdated amenities and service quality, while market analysis shows growing competition and shifting customer preferences.
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This test has two objectives. First, the financial sustainability of the Seaview Resort is evaluated. Secondly, it entails offering a comprehensive resort turnaround plan to resolve its problems. To inform strategic planning and decision-making, the assessment will determine and examine the reasons behind the drop in financial performance. The primary goal is to strengthen the resort's position in the market and finances by providing wise counsel.
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	Scope and objectives

	Assessment Scope
	Financial analysis covering income, balance sheet, and cash flow.
Evaluation of key financial ratios and trends.
SWOT analysis to identify internal and external factors.
Market analysis focusing on industry competition and trends.

	Objectives
	Analyse trends in financial performance.
Identify reasons for the decline in profitability.
Develop a detailed turnaround strategy.
Provide recommendations for future financial health.
Assess competitive landscape and market opportunities.
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Income Statement
The income statement for Seaview Resort reveals a continual decline in revenue, with projections ranging from 520,000 in 2020 to 430,000 in 2022. During that same year, the amount spent on operating expenses increased to a total of 450,000 from 390,000. As a result of the challenging cost structure, the company's gross profit dropped from 130,000 in 2020 to 20,000 in 2022. The decrease in net profit was 47,500 in 2022, compared to 78,000 in 2020. A significant decrease in profitability may be inferred from the fact that the net profit margin went from 15% in 2020 to -11% in 2022 (Northington, 2019).
Balance sheet analysis 
On its balance statement for 2022, Seaview Resort reports having assets worth 1,030,000. The present assets, minus the value of the inventory, are comprised of other assets worth 150,000 and property and equipment at 630,000. There are 180,000 of immediate responsibilities and 400,000 of long-term debt. Equity amounts to 450.000. The resort's assets, liabilities, and equity are all broken down here in this financial study (Nikbakht and Groppelli, 2018). It is important to keep in mind that the overall assets and liabilities of the resort, as well as the ratio of current assets to current liabilities, can be used to measure the resort's financial health and leverage.
Cash flow analysis 
The fact that Seaview Resort will have a negative net cash flow from operations in 2022 is an indication that it will have trouble generating positive cash flow from its primary activities. The trend is made worse by the expenditure of 30,000 in capital, which results in a net cash flow of -110,000 dollars. According to these findings, there is a problem with liquidity because there is a negative cash flow (Bodie and Merton, 2019). The resort may have trouble meeting its short-term obligations and funding critical investments. It emphasizes both operational efficiency and the allocation of capital to improve cash flow.



Key Financial Ratios 
	Ratio
	Formula
	Calculation
	Results

	Current Ratio
	Current Assets / Current Liabilities
	250,000 / 180,000
	1.39

	Quick Ratio
	(Current Assets - Inventory) / Current Liabilities
	(250,000 - 100,000) / 180,000
	0.83

	Debt-to-Equity Ratio
	Total Debt / Total Equity
	400000 / 450,000
	0.89

	Return on Assets (ROA)
	Net Profit / Total Assets
	(47,500) / 1,030,000
	-4.6%

	Return on Equity (ROE)
	Net Profit / Total Equity
	(47,500) / 450,000
	-1.1%



The financial ratios of Seaview Resort in 2022 show information that is helpful. The 1.39 Current Ratio that the company possesses demonstrates that it can cover its short-term obligations with its current assets (Atrill and Mclaney, 2021). However, if we use a more stringent definition of liquidity, it might be impossible to satisfy our immediate obligations with a quick ratio of 0.83. A debt-to-equity ratio of 0.89 shows moderate leverage and that debt and equity funding are both being utilised effectively by the company. Both the Return on Assets (ROA) and the Return on Equity (ROE) are negative, coming in at -0.046 and -0.105 respectively, showing that there are problems with profitability (Wild and Shaw, 2019). These numbers highlight the necessity of resolving liquidity concerns and optimising the resort's financial structure to increase profitability and efficiency.
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Strengths: The breathtaking natural surroundings of the resort provide guests with a stunning background for their vacation photos. The hotel only has 25 rooms, giving it a cosy feel that possibly leads to more individualised treatment (Santos et al., 2020). The restaurant, the bar, and the event facilities are all additional factors that contribute to the attraction.
Weaknesses: Customer reviews reveal deteriorating service quality and ageing amenities, which are indicative of operational problems. The narrowing gap between gross and net profits points to issues within the company. A shortage of space and antiquated technology may hurt competitiveness.
Opportunities: Opportunities can be found in ecotourism and experiential tourism, both of which correlate with shifting preferences among customers (Spanaki, Papatheodorou and Pappas, 2021). Increasing market appeal by implementing environmentally responsible practises and modernising existing facilities. New money could be generated through the formation of partnerships between local businesses and the staging of events in the stunning location.
Threats: The presence of neighbouring contemporary resorts presents a substantial competitive risk. The resort's market share could be affected by the decisions made by guests regarding environmentally friendly offerings (KIM, 2019). The resort's survival is in jeopardy as a result of the resort's competitive environment and the requirement for significant operational modifications.
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In the UK, Seaview Resort faces competition from contemporary hotels. The number of hotels increased by 10% during the previous year, showing the intensifying rivalry (Lieshout et al., 2023). There has been a 15% increase in the number of bookings for sustainable hotels across the country, indicating that eco-friendly and experience tourism is becoming increasingly popular.
The research of competitors reveals that high-end hotels in the UK that offer contemporary conveniences and make an effort to reduce their environmental impact are increasing. The decrease in customer satisfaction at Seaview Resort by 20% demonstrates the necessity of making strategic modifications (Khetjenkarn and Agmapisarn, 2020).
Because newly remodelled hotels have a 25% increase in reservations, modernization is vital to capitalise on growth opportunities (Borer, 2021). According to the latest market trends, having local contacts boosts guest engagement by thirty percent.
Targeting environmentally sensitive visitors is a good idea given the 18% increase in sustainable travel. The utilisation of breathtaking locations for events allows you access to a burgeoning market, resulting in 12% higher reservations. To remain competitive, Seaview Resort needs to respond to the statistics provided by the market (Forde, Oftedal and Bertella, 2020). The trends in the UK hotel business can be summed up as follows: customer service, eco-friendliness, and strategic alliances.
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A comprehensive plan for the rehabilitation of the Seaview Resort calls for the implementation of several necessary steps. 
Operational Enhancements: The input of customers and the updating of facilities are top priorities, and the establishment places a strong emphasis on environmentally responsible practices to keep up with emerging ecotourism trends (Babajee, Seetanah and Nunkoo, 2020).
Pricing and Revenue Management: Revenue can be increased to its full potential by employing demand-based dynamic pricing and deliberate adjustments to the Average Room Rate (ARR) (Augustyn, Elshaer and Akamavi, 2019). Deals that come as a package and special promotions could attract a variety of clients. 
Marketing and Collaborations: Marketing should draw attention to the resort's distinctive selling points, and local partnerships offer opportunities to enhance the experiences of resort guests while also boosting the property's appeal.
Customer Experience Focus: It is crucial to customer satisfaction to address any concerns raised in reviews. Increasing the resort's popularity by holding events in its naturally beautiful setting (Rusmingsih, Widarni and Bawono, 2021).
Financial Efficiency: Renegotiating contracts with suppliers and decreasing costs, all without sacrificing service quality, are two ways to improve a company's financial health.
Revenue Diversification: Revenue can be diversified and clients looking for personalised experiences can be drawn in by hosting local events and offering immersive package deals (Patiar and Wang, 2020).
This all-encompassing strategy for turning around the Seaview Resort will make it a premier hotel destination while also restoring the resort's capacity to remain financially viable through operational improvements, strategic pricing, marketing, and improved customer experience.




[bookmark: _Toc150882949]Financial Projections
Income Statement
	Year
	Total Revenue
	Operating Expenses
	Gross Profit 
	Net Profit
	Net Profit Margin (%)

	2023
	450,000
	400,000
	50,000
	10,000
	2.22

	2024
	500,000
	420,000
	80,000
	20,000
	4.00

	2025
	550,000
	440,000
	110,000
	30,000
	5.45

	2026
	600,000
	460,000
	140,000
	40,000
	6.67


Balance Sheet
	Year
	Total Assets
	Total Liabilities
	Equity

	2023
	1,080,000
	600,000
	480,000

	2024
	1,200,000
	620,000
	580,000

	2025
	1,320,000
	640,000
	680,000

	2026
	1,440,000
	660,000
	780,000


Cash Flow Statement
	Year
	Net Cash Flow from Operations
	Capital Expenditures
	Net Cash Flow

	2023
	20,000
	15,000
	5,000

	2024
	30,000
	20,000
	10,000

	2025
	40,000
	25,000
	15,000

	2026
	50,000
	30,000
	20,000


 
Financial Projections Overview 
· Revenue growth: The optimistic projection for revenue growth in 2026 is at 600,000.
· Net Profit Margin Target: It is anticipated that the margin of net profit will increase to 6.67% in the year 2026.
· Cash Flow Break-even: If the operations generate positive net cash flow, then the break-even point will be reached in 2023, and cash flows will continue to grow in the years that follow.
[bookmark: _Toc150882950]Risk Assessment 
Risk assessment and reduction are essential components of Seaview Resort's recovery plan. Market dynamics are at risk due to changes in consumer preferences and tourism. It takes ongoing market research to adjust the plan in response to shifting circumstances. Operational execution is also crucial because poorly executed upgrades could annoy visitors (Vij, 2019). To guarantee success, operations changes should be implemented gradually with continuous monitoring and feedback.
Upgrades and marketing are at risk due to budgetary restrictions. Steps towards mitigation include creating a financial cushion, identifying more affordable alternatives, and locating funding sources (Frimpong, Jin and Osei-Kyei, 2020). The competitive environment necessitates concentrating on differentiators, strategic alliances, and assessment of marketing plans to avert intense competition from nearby resorts.
Natural disasters or economic downturns could scuttle the anticipated increasing trend. Mitigation measures include planning for the unexpected, keeping insurance, and diversifying sources of income (Pekár and Pčolár, 2021). Implementation risks, such as delays and issues, can be decreased with the use of an unambiguous implementation plan, effective resource allocation, and open communication within the implementation team. By recognising and reducing these risks, Seaview Resort will be able to achieve its objectives and bounce back.
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The assessment points up Seaview Resort's financial problems and provides a thorough rescue strategy. Strategic planning was guided by the identification of opportunities for improvement through analysis of the income statements, balance sheets, and cash flow projections. Price, marketing, customer focus, and operational enhancements are all part of the suggested approach. The strategy takes into account risks and market trends to put the resort in a competitive position. It is anticipated that revenue, net profit margin, and operating cash flow will increase. This approach is critical to the rebirth of Seaview Resort because it aligns with market trends, enhances visitor satisfaction, and guarantees long-term financial stability. The anticipated positive outcomes highlight how crucial it is to properly implement the suggested plan to revitalise Seaview Resort and reclaim its position as the industry leader in the cutthroat hotel sector.
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The management or hotel owner needs to perform a few actions to implement Seaview Resort's recovery plan.
1. Introduce operational improvements first, making timely adjustments and careful monitoring (JOKHADZE and SCHMIDT, 2020). To draw in a large customer base and increase revenue, think about pricing optimisation and providing promotional packages.
2. Second, to enhance visitor experiences and boost appeal, highlight the resort's distinctive selling points and collaborate with nearby businesses.
3. Third, establish a financial safety net to deal with unforeseen problems, look for affordable fixes, and evaluate funding options to put the plan into action.
4. Lastly, maintaining open lines of communication, motivates the implementation team to work together and adjust rapidly to overcome obstacles (Northington, 2019). By implementing these recommendations, the resort may overcome challenges and execute the plan, strengthening its financial position and competitive edge.
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