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Executive Summary
The purpose of this task is to analyse the problem which First Cleaning Ltd. is facing. Job dissatisfaction is a problem which First Cleaning Ltd. is facing. Because of that the productivity, employee motivation and effectiveness of the business can be reduced. To solve the problem an effective solution needs to be found out. The solution is motivating employees, mental well-being, reward and flexible working hours. Among these, focusing on mental well-being seems more effective. The plan which has been prepared to apply the solution is effective. Choosing an online process to communicate with the concerned parties is an effective way to ensure the effectiveness of the communication. Employee survey technique will help to monitor the progress of the plan and for that First Cleaning Ltd. should use it.        
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[bookmark: _Toc89420249]Introduction
Employees are one of the most important assets for a business. For that, a business like First Cleaning Ltd. must have to make sure that the employees are happy with the work which the employees are doing. But from the case, it can be seen that employees in the UK are not happy and the business is facing that as well. In this report, the problem and its impact, information about the problem, developing solutions, a plan to implement the solutions will be analysed. This will also focus on developing a monitoring process so that the effectiveness of the proposed solutions can be established.
















[bookmark: _Toc89420250]Job dissatisfaction, scope and impact 
When an employee is not happy with what the employees are doing and getting in exchange for the effort which has been inserted is job dissatisfaction (Nicoletti, 2016). In the case of organisational goal achievement, this is the most important problem as employee satisfaction can help an organisation to make sure that the productivity of a business will be improved. That is why the management of First Cleaning Ltd. must have to ensure that the problem has been solved in an effective manner and employees are satisfied. The existence of a business will be in problem because of employee job dissatisfaction. 
[bookmark: _Toc89420251]Scope 
A business must have to make sure that the employees are happy because if the business is able to do that then the ability of the business to achieve a competitive advantage in the market will be improved. That will have a positive impact on the productivity of the employees and profitability as well (Jodlbauer et al., 2011). This is indicating that First Cleaning Ltd. will be able to ensure sustainability if it can solve the job dissatisfaction problem in the organisation. 
[bookmark: _Toc89420252]Impact 
The impact of job dissatisfaction in First Cleaning Ltd. will be negative. Some of these impacts include: 
Lack of motivation: There is a direct relationship between job dissatisfaction and employee motivation. When an employee will not be able to happy with the work then the motivation of the employee to work will be reduced. From the case, it can be seen that 32% of the employees in the UK do not feel motivated (Hughes and Wilkes, 2021). 
Decrease productivity: The success of First Cleaning Ltd. will be ensured of the employees of the organisation become productive. But job dissatisfaction will reduce that chance. 35% of the employees in the UK are not satisfied and this is applicable to the business as well.        
Employee turnover: The case is indicating that only 30% of the UK employees want to stay in the existing company. This is an alarming factor for First Cleaning Ltd. If this happened to the business then the ability of the business to provide the best quality service to the customers will be reduced and that will be a huge problem as it will affect sales as well (The Lancet, 2011). 
Quality of service: Job dissatisfaction can reduce the quality of service which the business provides to its customers. An employee who is not satisfied will not be able to focus on the task and for that providing what the customers of the business wants might not be possible. That reduces the customer satisfaction rate for the business. 

Figure: Impact
Source: (Hughes and Wilkes, 2021)
[bookmark: _Toc89420253]Information about job dissatisfaction
In the UK, only 65% of the employees are happy with the work which the employees are doing and the rest 35% is not happy. This is a huge number because these people might not contribute to the success of the business. Because of COVID-19, many workers had to work from and among them, 61% had to work extra hours and 40 is facing problem to working effectively because of family. But one positive factor is that 24% of the employees think that the relationship of the employees with co-workers has been improved. 25% of employees are very worried about keeping their job because some business uses the job cut technique (Hughes and Wilkes, 2021). On the other hand, 27% of the employees are facing problems to balance between personal and work life. Flexible working hour is the solution to the problem as 28% of the employees and 28% thinks that focus on mental wellbeing should be provided. 

[bookmark: _Toc89420254]Problem-solving analysis 
The use of creative problem-solving techniques is effective in terms of making sure that the right solutions have been identified. Braining storming is the process of analysing the alternatives and finding out the most effective solution based on the ideas which will be created (Gambacorta and Iannario, 2013). That means First Cleaning Ltd. can use this technique to make sure that the most effective technique to solve a problem has been identified. Mind mapping can also be used to find out the solution to a problem because it is effective to ensure that different ideas about the solution have been created and one of the ideas has been implemented in an effective manner. Other techniques which can be used include counterfactual thinking and abstraction.         
[bookmark: _Toc89420255]Range of alternative solutions
First Cleaning Ltd. must have to make sure that an appropriate solution to the problem has been identified. That will be effective in terms of making sure that success has been achieved. Some of the solutions include:   
Focus on mental well-being: COVID-19 has a negative impact on the mental well-being of an employee and that is affecting the ways in which an employee is working. This is an important reason for which employees are not satisfied (Jodlbauer et al., 2011). That is why focusing on the aspect will be able to make sure that the job dissatisfaction rate has been reduced. This has a relationship with the concentration of the employees with the job as well.  
Flexible working hours: This pandemic, affect most of the aspect and the process of working as well. The employees of First Cleaning Ltd. who are working from home should give the chance it works on the basis of convincing. Then the problem which has been raised because of the family can be reduced and the quality of work will be improved as well. The rate of employee satisfaction can be increased. 
Focus on employee motivation: Motivation determines how an employee will behave. From that case, it can be seen that a huge portion of the UK employees are not satisfied with the work which the employees are doing (ZIEGLER, HAGEN and DIEHL, 2012). That means these people does not have a cause to work for the best interest of the business. This will create a problem for First Cleaning Ltd. as the business will not have the ability to achieve its goal. 
Reward: Many employees’ thinks that the reward which the employees are getting for working is not enough. This type of thinking has been increased because of the pandemic when the employees had to take risks to achieve the goal of the business. First Cleaning Ltd. will not be able to operate in the market without the support of the employees and for that, the business should offer suitable rewards to the employees. 
[bookmark: _Toc89420256]The most effective solutions
With the use of SWOT as the decision-making tool, it can be said that focusing on the mental wellbeing of the employees is the most important solution which First Cleaning Ltd. can apply in the business to solve the problem which the business is facing. This solution is important because in most cases the problems which have been created among the employees is because of mental pressure. Employees are under mental pressure because of the pandemic and if it can be solved then the other problems can be solved as well (Gambacorta and Iannario, 2013). That is why First Cleaning Ltd. should focus on improving the mental well-being of the employees. 
[bookmark: _Toc89420257]Plan for implementing the solution (mental well-being) 
Develop a team: This is the first step of solving the problem using this solution. The team will assess the solution and find out a way in which it can be implemented in the business (Conradson, 2016). The effectiveness of the team will ensure the effectiveness of the solution as well. 
Analyse the reason for the problem: Identifying the reason for the problem is important to develop the solution to the problem. When the reason for being mentally disturbed will be found out then the problem can be solved in an effective manner. 
Develop success criteria: First Cleaning Ltd. must have to know whether the business is able to solve the problem by means of ensuring mental well-being or not. For that, success criteria development is important. This will be helpful to find out the problem in the plan as well.    
Apply the solution: This is the most important stage in which, the team will make sure that the plan has been applied (Minutillo, Cleary and Visentin, 2021). In this stage, the business must have to be very careful about the application of the solution because if it has been done according to plan then success can be achieved. 
Use Lewin’s change management model: The change which First Cleaning Ltd. made in the organisation by focusing on the mental well-being of the employees must have to make permanent because only then the ability of the business to achieve long term benefit will be increased (Hossan, 2015). This will become a culture in the business and for that employees will have the chance to develop a strong mentality. To use this model at first the change requirement needs to be identified. Then the change has to be made and after that, the management of the business must have to be ensured that the change has become permanent so that the business will not have to face the same problem again and again.  

Figure: Implementation of the plan
Source: (Conradson, 2016)
[bookmark: _Toc89420258]Communication plan 
The solution which First Cleaning Ltd. must have to be communicated with the concerned parties of the business. The stakeholders of the business who will be affected because of this include employees, management and the owner of the business. For that, the communication method which will be helpful to reach these employees must have to be found out (Nicoletti, 2016). A meeting on Zoom or Google Meet can be an effective way to talk with the employees because of the pandemic. A formal Email will be sent to the employees and manager about the meeting. In there, the managers can talk about the thing which the business is trying to do. This will be helpful to get feedback from the employees as well. Knowing about what the employees are thinking is also important in this aspect. 
[bookmark: _Toc89420259]Monitoring and review techniques 
Monitoring is the process of assessing whether the plan which has been created is working or not. For the problem which First Cleaning Ltd. is facing employees, the survey is the most effective technique to monitor the progress. This will help to assess the condition of an employee before the solution has been applied and after it can be applied (Minutillo, Cleary and Visentin, 2021). From the case, it can be seen that the mental health of the employees of First Cleaning Ltd. is not good. To solve the problem focusing on mental well-being strategy has been developed. After the solution will be applied a survey on how the employees are feeling now needs to be done. After that, the survey result has to be compared with the result which was found out before application of the solution. The comparison of these two will be helpful to find out the effectiveness of the solution which has been applied. Corrective action can also be taken to solve the problem if there is any problem with the implementation of the plan. 



















[bookmark: _Toc89420260]Conclusion 
Job dissatisfaction is a problem which First Cleaning Ltd. is facing. Because of that the productivity, employee motivation and effectiveness of the business can be reduced. To solve the problem an effective solution needs to be found out. The solution is motivating employees, mental well-being, reward and flexible working hours. Among these, focusing on mental well-being seems more effective. The plan which has been prepared to apply the solution is effective. Choosing an online process to communicate with the concerned parties is an effective way to ensure the effectiveness of the communication. Employee survey technique will help to monitor the progress of the plan and for that First Cleaning Ltd. should use it.        
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