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                                                ASDA’s Ethics 

In 1949, in Leeds is founded the Associated Diaries & Farm Stores Limited, with Arthur Stockdale as managing director. 
During the 1950’s Associated Dairies opened more pork butchery shops and built a new brand of cakes and café shops, which they called Craven Diaries. (Our History, 2020)
Later in 1965, after merging with Asquith chain of three supermarkets, it becomes ASDA. (ASDA, 2020)
The 1980’s bring major changes for ASDA. It is the decade when the supermarket creates its own brand products, and opens official headquarters in Leeds, having the PM at the time, Margaret Thatcher as a guest to this ceremony. (S4RB, 2020)
In 1999, after a £6.7 billion transaction, ASDA is taken over by Walmart, the American retailer. Years later they adopt Walmart’s slogan “Save money, live better”. (Timeline: Walmart and Asda, 2017)
ASDA’s decline starts during 2010’s, and in 2017 the retail giant reported falling sales for an 11th quarter in a row, continuing to lose grounds to its rivals. (BBC News, 2017)
ASDA’s chief executive, Roger Burnley said the performance ”shows continued momentum for 2018, and this is the first quarter we have outperformed the market since 2014”. (Elley, 2018)
Ethics is a word derived from “ethos”, which in Greek means character.  “Ethics is a division of social sciences, which deals with concepts such as right and wrong, good and bad, fair and unfair, just and unjust, legal and illegal, moral and immoral, proper and improper in respect of human actions”.(Suresh and Rakesh, 2019)
“Business ethics are the moral principles that act as guidelines for the way a business conducts itself and its transactions”. (What are business ethics, 2020) 
Ethics are represented by a set of values and principles that an individual use as guidelines to conduct themselves in an adequate manner. In other words, we can deduce ethics as a set of principles considered good and right by the society.
   Benefits
· Improves workers wellbeing
· Improves productivity and quality
· Benefits for both suppliers and customers (Ethical Trading, 2020)
· Improves living conditions of rural producers
· Guarantees decent prices to farmers
· Elimination of unfair middlemen that exploit producers
· Poverty reduction (Sylla, 2017)
· Earning consumer’s trust
Drawbacks
· Higher costs
· Lower profit
· Danger of building up false expectations
· Higher overheads- training and communication of ethical policy (Macdonald and Thompson, 2019)
In order to sustain the fact that ASDA embraced the ethical business code, in 2009 the management produced an idea to recruit 18,000 customers who were meant to have “a big influence on purchasing decisions”. ASDA decided to do so as an open-door policy towards its customers , showing transparency, and as chief executive Andy Bond said, to “involve customers in every aspect of the business, to lift the lid on how we do things, and enable our customers to help make decisions that have an impact on what we sell and how we sell it”. (Cooper, 2009)
 Years later, ASDA made another bold statement, according to which its mission is to become the Most Trusted Retailer, having a sole goal in saving customers’ money so these can live a better life. ASDA also adheres to the Modern Slavery Act, and by doing so agrees to raise awareness of slavery, human trafficking, and child labour. (Modern Slavery Statement, 2017) 
ASDA’s ethical policy has a series of benefits for its stakeholders. Nowadays customers are more interested in purchasing ethically sourced goods, even though the cost of these goods is bit higher. Paying its suppliers fairly, helps people in poor countries to live better and to increase both quality and productivity of goods.
Matt Broomfield wrote an article for “The Independent”, in which he ranked the least ethical supermarkets in the UK based on the quantity of food that is thrown away. According to his article ASDA was at the very top, followed by LIDL. (2016)
Sometimes ethical policies can have a negative result on certain businesses. For ASDA, these policies can transform into losing customers due to higher prices that are paid in order to acquire ethically sourced products. 
In other cases, farmers can work up to 80-90 hours a week to deliver high quality products. When global interest rates are higher ASDA as well as other supermarkets tend to hold back payments for its suppliers on an average of 40 days. This measure can cause serious cash flow issues to farmers and other suppliers. 
   Conclusions and recommendations.
Swot analysis based on ASDA’s ethics
   Strengths of ASDA
Its clothing brand, George, is well known for the reputation built for quality, value and style. However, they are aware of the ethical sourcing of their clothes, and ASDA is looking to do the right thing by employing teams of ethics specialists, to ensure progress and to make sure that workers in south Asia are being paid fair and decent wages. (About Us, 2020) 
   Weaknesses of ASDA
During 2013, ASDA was facing a scandal that revealed use of horsemeat instead of fresh beef as advertised. This has a serious impact in company’s reputation. (Bhasin, 2019)
   Recommendations
Due to the latest events occurring worldwide, there are multiple threats and opportunities that might affect the retail sector and have an impact on ASDA as well. Threats caused by coronavirus and the panic buyers that are emptying supermarkets shelves, might become an opportunity for ASDA, who in its desperate desire to refill the shelves, unwillingly can lower the guard, and receive products that are not ethically produced from areas in which workers are not treated fairly.
To maintain good ethical practice, ASDA should not fall into such a trap, and avoid contact with that kind of suppliers. The supermarket should maintain contact with the same suppliers that provide them with good quality products from areas in which workers are being paid a fair and decent wage to ensure a good living.
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