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[bookmark: _Toc134094617][bookmark: _Toc456901517]A complex problem in the workplace.
A complex issue is a task that requires an integrated strategy to be accomplished. It has several interconnected components and involves a significant amount of uncertainty and ambiguity. Solving complex issues can be challenging due to these attributes. According to (Kinni, 2017), too many unknowns and interconnected variables exist in complex issues for them to be adequately described by procedures and rules. These issues usually have several parties involved, each with their own distinct viewpoint and set of interests, and there may not be a clear answer. Blaennant Farm is a glamping location. It has high occupancy rates throughout the summer months. But the business has a big obstacle in the winter, as do many other tourism-related businesses. This has led to a sudden decrease in reservations. Potential guests are frequently turned off by the colder weather and fewer days, which lowers occupancy rates and lowers income at this time of year. In addition to influencing the company's profitability, this seasonal decline makes it difficult to maintain reliable operations, and retain the momentum generated during the busiest times of the year. Reduced winter reservations is a complicated problem that includes several interrelated and difficult-to-address factors. This includes financial management, marketing strategy, and operational improvements. The responsibility of solving this issue lies solely on myself as the sole staff member, involving the juggling of several responsibilities, from property maintenance and guest satisfaction to marketing campaign development and financial management. Not having anybody else splitting the job or offer new concepts puts an enormous amount of pressure on myself. To help solve this problem it is essential to investigate methods for drawing visitors in the winter by highlighting the getaway's special features and providing strong incentives for a visit. To ensure that Blaenant Farm continues to be a year-round destination of choice for both new and returning visitors, the following sections will detail potential solutions and activities to increase winter reservations.















[bookmark: _Toc134094618]Information analysed to identify the problem, and to help inform the decision-making process.
Making smart judgements requires an understanding of the underlying reasons and consequences of the winter drop in reservations. In order to identify the root cause the 5 why’s is implemented. This step helps to problem solve. "Five whys" is a term for understanding an adverse result. It can identify the underlying cause of an issue that arose during a project or initiative. It reveals problems with team or organisational procedures in addition to delivery issues. (NHS England, 2015) 
1. Why is there a low number of bookings during the winter season? - Because potential guests believe that glamping is predominantly a summer activity, they are less likely to reserve stays in the colder months.

2. Why do potential guests perceive glamping as a warm-weather activity? - Due to the lack of advertising and understanding of the distinctive and entertaining experiences that glamping has to offer in the winter.


3. Why is there limited awareness and promotion of winter glamping experiences? - Because the retreat currently doesn't have any winter-specific packages, activities, or facilities that may be advertised to potential guests.

4. Why does the retreat lack specialized winter-focused amenities, activities, and packages? - Due to a lack of preparation and funding for improving and modifying the retreat's offerings for the winter.


5. Why has there been insufficient planning and resource allocation for the winter season? - Because it is assumed that demand is typically low in the winter and that making improvements during off-peak hours would not pay for itself.
According to the analysis, the main problem at Blaennant Farm is that there hasn't been enough proactive preparation or funding put towards creating and marketing experiences tailored to the winter season. Because of this, there is a misconception among prospective guests that glamping is only appropriate during warmer months, and many are unaware of the benefits of glamping in the winter.
Through a thorough analysis of the relevant data, these are the key factors that were considered.
Financial Analysis - Determine the percentage of revenue that is lost in the winter as opposed to the peak seasons. This will assist in estimating the necessary funding gap.
Comparing variable costs (like amenities) that go down when there are fewer reservations with the fixed expenses (like utilities), which stay the same regardless of occupancy. Knowing how this breakdown is broken down can assist with determining where costs might be cut without sacrificing quality.
Marketing Analysis - Examine the product against those of competitors who are effective in drawing in winter tourists. Determine what makes them unique, such as seasonal events, winter-specific activities, or off-peak pricing, and think about how you may apply similar tactics to the business.
For Blaennant Farm to come up with creative solutions to the problem, brainstorming is an essential activity. The aim is to explore a variety of concepts that might assist increase occupancy during the off-peak period by bringing together a varied collection of stakeholders, including management, accountant, local businesses, and even loyal guests. Here are the ideas that were generated.

[image: ]


A fishbone diagram, often referred to as a cause-and-effect diagram or an Ishikawa diagram, is a method for determining a problem's underlying causes. It carries the name Kaoru Ishikawa in honour of the Japanese quality control specialist who created the idea in the 1960s. The fishbone diagram is used by organisations in a range of sectors, such as manufacturing, healthcare, and services, to determine and examine the elements that lead to a certain issue or problem. (Fishbone Diagram — What Is It?, n.d.). This chart will allow Blaennant Farm to investigate the many causes of the decrease in winter reservations. Through a thorough analysis of crucial domains including People, Environment, Equipment, and Finance, the business can gain a deeper comprehension of the fundamental problems and formulate focused approaches to tackle them. 
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[bookmark: _Toc134094619](Hayes, 2021)

Propose a range of alternative solutions to the problem.
A range of approaches, each focussing on a different part of the issue, might be used to address the fall in winter reservations. Below are the top four approaches that were chosen to evaluate.

1. Partner with local Businesses
Collaborate with Neighbouring Businesses - Form partnerships with local eateries, tour companies to provide packages that combine a stay at Blaenenant Farm with dining or activity options.
Collaborate with Influencers - Invite travel bloggers or influencers with a focus on winter travel so they may visit and tell their stories to their audience.

2. Off-peak pricing and packages
Provide a discount to visitors who reserve longer winter stays to entice them to remain longer at the getaway during the off-peak months.
Use dynamic pricing to adapt prices according to demand; for example, provide cheaper rates on weekdays or outside of holidays to draw in tourists on a tight budget.

3. Winter themed Marketing campaign
Advertise special wintertime offerings to travellers by running digital marketing efforts that are especially targeted to this target audience. To reach more people, make use of email newsletters, social media, and Google Ads.
Generate organic buzz and promote the getaway as a winter destination, ask previous visitors to post about their winter adventures on social media using relevant hashtags.

4. Add a Hot Tub to the Glamping Pod
[bookmark: _Toc134094620]Install a private hot tub for each camping pod so that visitors can experience the comforts of warm water immersion while taking in the breath-taking views of the valley and the crisp winter air. A major selling feature for couples, families, and parties looking for a special and opulent winter experience is the hot tub.
Packages that combine the use of a hot tub with private sauna sessions may be created to provide visitors visiting in the winter the utmost in cosiness and relaxation.

Decision-making techniques, and evaluation on a range of solutions to identify the most appropriate option.
Grid analysis is a useful tool for weighing many possibilities when there are a lot of considerations to consider. Organise your selections as rows on a table before using the tool. Sort the columns according to your factors. Assign weights to each component to indicate its relative importance. (Grid Analysis, 2024)
Grid analysis makes it possible to systematically compare several potential solutions, including partnering with nearby businesses, providing off-peak pricing, and packaging, launching winter-themed marketing campaigns, and adding hot tubs to the glamping pods, in the context of addressing the decline in winter bookings. It can objectively identify which approaches are most likely to provide the greatest results by dissecting each alternative into critical variables including cost, benefit, ease of implementation, and influence on guest experience. The grid analysis ensures that all important elements are considered and balanced during the decision-making process, in addition to assisting in selecting the best course of action. When handling difficult situations that call for the consideration of both quantitative and qualitative factors, this organised approach is very helpful. The grid analysis ensures that all important elements are considered and balanced during the decision-making process, in addition to assisting in selecting the best course of action. When handling difficult situations that call for the consideration of both quantitative and qualitative factors, this organised approach is very helpful.

	Factors
	Cost
	How soon to implement
	Ease of implementation
	Extra Equipment
	Total

	Weight
	5
	4
	4
	2
	

	Partnering with local Businesses
	3
	4
	5
	5
	61

	Off-peak pricing and packages
	3
	4
	5
	4
	49

	Winter themed Marketing Campaign 
	1
	3
	4
	4
	41

	Add Hot tub to Glamping Pod
	0
	4
	3
	3
	46



As shown and highlighted above, the BEST outcome from the Grid analysis is Partnering with local businesses.
To evaluate the long-term impact of partnering with local businesses, the company will extend the cost-benefit analysis over a 5-year period. This will include initial setup costs, recurring costs, and projected benefits over time.
Initial Setup Costs - In Year 1, there are establishment expenditures related to marketing, negotiating, and administration.
Recurring Costs - Ongoing costs related to managing connections and marketing campaigns.
Revenue Increases - As a result of the cooperation, winter reservations rise by 10% annually.
Annual growth Rate - Because of cumulative marketing efforts and improved guest experiences, it's anticipated there will be a moderate 3% annual rise in bookings.
Discount Rate - For present value calculations, a 5% discount rate is assumed.

Costs
	Year
	Initial Setup Cost (£)
	Recurring Cost (£)
	Total Cost

	1
	2,000
	500
	2,500

	2
	
	500
	500

	3
	
	500
	500

	4
	
	500
	500

	5
	
	500
	500



Total Cost over 5 years £4,500

Benefits
	Year
	Increased revenue bookings (£)
	Cumulative Growth Rate (£)
	Total Revenue

	1
	5,000
	-
	5,000

	2
	5,000
	3%
	5,150

	3
	5,000
	6.1%
	5,305

	4
	5,000
	9.27%
	5,464

	5
	5,000
	12.55%
	5,628



Total Revenue over 5 years £26,547
Net Benefit
	Year
	Total Revenue (£)
	Total Cost (£)
	Net Benefit (£)

	1
	5,000
	500
	2,500

	2
	5,150
	500
	4,650

	3
	5,305
	500
	4,805

	4
	5,464
	500
	4,964

	5
	5,628
	500
	5,128



Total Net Benefit over 5 years £22,047
To account for the time value of money, a discount is applied to the net benefits over the 5 years using a 5% discount rate. Leaving a total of £18,849. The total present value of net benefits is divided by all costs to get the cost-benefit ratio.
Total Costs (5 years) - £4,500
Total Present Value of Net Benefits (5 years) - £18,849
Cost-Benefit Ratio - £18,849 / £4,500 = 4.19

With a cost-benefit ratio of 4.19 over a five-year period, the cost-benefit analysis demonstrates that collaborating with local businesses provides a significant positive return. This shows that the company makes £4.19 in net benefits for every £1 invested. The solution is an extremely profitable investment since it offers a long-term, sustainable plan to increase winter reservations and bring in a substantial amount of money.
[bookmark: _Toc134094621]
Detailed plan for implementing the solution.
An excellent tool for project management of all sizes is the Gantt chart, which is especially helpful for visualising projects. Project managers can track their progress with the use of a Gantt chart, which is a graphical depiction of activities versus time. (Project Manager, 2022)
The company will benefit greatly from implementing a Gantt chart for collaborating with local businesses since it offers a clear, visual plan of the whole implementation process. This methodical approach helps in establishing reasonable deadlines, allocating duties, and guaranteeing that all tasks are finished in the correct order. The Manager and team members can monitor progress, spot possible obstacles early, and make appropriate modifications by breaking the project down into manageable parts. This eventually results in a smoother and more effective completion. The Gantt chart is a crucial management tool for the project aimed at increasing winter sales by working with local businesses.
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[bookmark: _Toc134094622]Communicating the plan to relevant stakeholders.
Keeping stakeholders informed promotes trust, guarantees that everyone is on the same page about the project's goals, and facilitates the prompt settlement of any problems that may occur. Efficient communication promotes teamwork, encourages responsibility, and eventually assists in a successful implementation of the plan to boost winter reservations.
These are the key stakeholders including their interests and reasons why communication with them is extremely important.
· Owner/Manager - Oversees the successful completion of the project, keeps an eye on its progress, and makes sure that collaboration is in line with the business aims. Requires frequent updates to monitor progress, make well-informed choices, and quickly resolve any issues.

· Local Business Partners - Increase visibility, draw in additional consumers, and develop incentives that benefit both parties. To be informed about the conditions of working together, marketing initiatives, and performance indicators. They must comprehend how their actions affect the partnership's success.

· Marketing Team - In charge of creating content, marketing the partnership, and monitoring campaign effectiveness. Requires an accurate description of the partnership's marketing goals, deadlines, and content production requirements.

· Legal Consultant - Ensures compliance with regulations by offering legal guidance on the drafting and completion of agreements. Requires timely information to construct accurate agreements and address potential legal issues that could come up during implementation. Requires timely information to construct accurate agreements and address potential legal issues that could come up during implementation.

· Customer (Guests) - Benefit from experiences with extra value because of the partnership, such as special discounts or improved services. To receive updates on new deals, advantages, and ways the collaboration improves their experience.


· Suppliers/Vendors - Deliver any products or services that could be needed for the partnership. Must be informed of any changes in supply requirements or spikes in demand brought on by the collaboration.

Promoting efficient stakeholder communication is crucial for the company as it guarantees that all parties engaged in accomplishing the partnership with local businesses agree, well-informed, and aiming towards the same goals. This is important to ensure,
· Smooth Implementation
· Building strong relationships, 
· Facilitating better decision making, 
· Increase customer satisfaction, 
· Boost Accountability and Performance 

To prioritise the stakeholders an Influence-Interest Matrix was used. Stakeholders are categorised according to their degree of influence and interest in a project, decision, or initiative using the Influence-Interest Matrix, a strategic tool in stakeholder management. With the use of this matrix, organisations may better identify important stakeholders, comprehend their viewpoints, and adjust their engagement methods as necessary. This framework, which was created as an addition to the Power-Interest Grid, provides a sophisticated method for prioritising and analysing stakeholders. (Gennaro Cuofano, 2024).
[image: ]
(Mitchell et al. 1997) 


Manager Owner
Local Business Partners 
Marketing Team
Legal Consultant
Customer (Guests)
Suppliers/Vendors











Below is an Action Plan which will be used to ensure effective communication between the company and the Stakeholders.
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[bookmark: _Toc134094623]Assessing appropriate monitoring and review techniques to ensure successful implementation of solution. 
To successfully carry out the project with the goal of boosting winter sales, the manager must set up efficient monitoring and evaluation procedures that correspond with the Gantt chart and communication action plan. This will include,

Regular Progress meetings – To discuss completed tasks, address any delays and to reassign resources if needed. Meetings will be evaluated by checking if tasks are progressing according to timeline and to see if the stakeholders are engaged and actively contributing. Completing this successfully can lead to on-time task completion, proactive problem-solving, and clear explanation of the next course of action.

Task Tracking using the Gantt Chart - To help with keeping track of deadlines, monitor work completion, and deliver real-time project status information. To make sure everything is moving forward, frequently review the task statuses, checklists, and issues that have been noted. By doing this successfully, high rates of task completion, minimal overdue tasks, and fast resolution of concerns that are detected can be expected.
Performance Metrics and Key Performance Indicators (KPIs) – KPIs offer measurable criteria that show how well a project is doing at every stage. At each review meeting, compare actual performance to predetermined objectives and make any required adjustments to approaches. Achieving or exceeding KPI targets will include increased bookings during winter months or higher customer engagement rates.
Through the integration of monitoring and assessment approaches with the Gantt chart and communication action plan, the manager can effectively oversee the progression of the project, proactively resolve challenges, and guarantee the achievement of the long-term goals of increasing winter sales. Effective monitoring ensures the best use of resources, keeps the project on course, and eventually produces positive results.


· 
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Project Planner
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Stakeholder  Communication  Metho d  Frequency  Content  Responsible  

Owner/Manager  In - person meetings,  E mail  Weekly during  implementation  Progr ess  updates,  chall enges,  next steps  Marketing Team  

Local Business  Partners  Email, Phone calls,  In - person  Bi - weekly, as  needed  Collaboration  updates,  performance  feedback  Owner/Manager  

Marketing Team  Team meetings,  Email, Project  Management Tool  Weekly  Marketing  plans, content  briefs,  campaign  updates  Owner/Manage r  

Legal Consultant  Email, Phone calls  As needed  during  agreement  phases  Draft  agreements,  legal  compliance  issues  Owner/Manager  

Customers  (Guests)  Social Media, Email  Newsletters  Launch of  partnership,  Ongoing  Promotional  offers,  updates on  partnership  benefits  Marketing Team  

Suppliers/Vendors  Email, Phone  As needed  Order  adjustments,  supply  requirements  Owner/Manager  

 


