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Introduction
In the future, to attain sustainable mobility, there is the need to introduce the intermodal system and low carbon design of cars, which will be used to meet the demands of urban as well as sub urban regions. For this need, strategic management tools are of great importance, which plays their role in reviewing the services and products offered by the company. Many of the innovations in the 19th century led to the revolution in the car industry (Mangram, 2012). The autonomic companies have gone throw many hardships from the past 100 years. In recent years, there is an introduction of electric vehicles in the market which can compete with other cars in the mass market. This has shown an increasing requirement for future mobility, which will result in causing a green revolution in the automotive industry. Many of the countries in the world have already decided to switch to electric vehicles, such as Tesla and many more. Tesla has grown in the car industry very rapidly and bring about many revolutions. The owner of Tesla motors named Elon Musk has introduced the strategy of Tesla. Strategic planning arose in 1950 during the procedure of annual budget planning. Since 1960 the demand for strategic management tools has increased, and different companies use this tool to extend the horizon of their business planning. The same is the case with Tesla. It uses strategies to improve its products and tools (Monsellato, 2016). 
[bookmark: _Toc74050063]Aims and Objectives
This study aims to ensure that strategic tools help determine the company's progress and the ways to approach the goals needed by the company. Another aim of this study is to identify the factors which need to be improved by Tesla. To determine which strategic tools will be beneficial to introduce innovative measures within Tesla. 
[bookmark: _Toc74050064]Background of the Research 
Due to globalization production system has broadened up with best practices. In the year 1990, when Ford and Daimler introduced Volvo by Benz, there was a need to use a supply chain management tool, which was the necessity of the hour. By that time, the strategies get in the market and deeply penetrate the roots of the automotive industry. The usage of strategic tools was started in the year 1990, when the Japanese imported, and brought innovations into the market which results in declining the worth of Germany. At this stage, Germany faced many hardships, so it changed the business strategies for the first time and introduced the strategic tool concept in bringing ideas to promote the business. Elon Musk organized a company named Tesla to accelerate the arrival of sustainable mobility by bringing electric cars to the market as soon as possible. The reason behind Tesla is to generate electric vehicles, which is the backbone of the company. It is a Silicon Valley-based company that utilizes the strategic tools to compare with others and designs new [projects to manufacture them. Through the use of corporate strategy, the goal of Tesla was to increase the number of electric cars so that the consumer shall not be disturbed by the inadequacy. The business model of Tesla reflects the market strategies, which is similar to the Apple marketing strategy to bring innovation. Tesla uses the business strategy in each step, such as SWOT analysis, to compare the strengths, weaknesses, opportunities, and threats from other companies. It also applies Porter's five forces and brings about change in the environment by introducing the environment-friendly vehicle, an electric vehicle, in 2003 (Perkins, 2018). 
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The purpose of the research questions is to set an aim on which fundamental research is based. The questions will help determine the relationship between the Strategic management tool and Tesla's success and choose the more innovative method to dominate the car industry. Following are the research questions.
Q.1 Is strategic management helpful in determining the low tools of Tesla?
Q.2 Is Tesla capable of dominating the automotive industry?
Q.3 Who will be the best competitor of Tesla, and how will it improve the current status by making innovations?
Q.4 What are the best Strategic tool requiring for product innovation of Tesla?
[bookmark: _Toc74050066]Literature Review
Strategic management has proven to be the central core model in improving the business or promoting the company worth and values. The business model is the strategic tool that has gained power and a kind of disruptive innovation. This model helps introduce the new impact on the market and provoke challenges to other firms. In 2016 McDuffie and Tae said that the success of Tesla is the giant platform that will soon open the automobile company (Schulze, 2015). They proved that it is not easy to become the manufacturer of the safe automobile industry. The industry was running on the premise of vast economies of scale before establishing the dominant design in 1920. The legal liability was in the arms of the original equipment manufacturer having a colossal supply chain. They ensure that they will prevalent in the industry in the future. No one was in the market to compete with them. No new entrants have the right to dominant the original equipment manufacturer. Tesla's history of development revealed the key features contributing to the triumphant entry into the automobile industry (Sharma, 2016). The cost and development associated with the S model of Tesla, which has introduced the electric vehicle, leads them towards destiny within 3 to 5 years only by spending 1 to 2 dollars. According to strategic management, it was said that new entrants are the weaker force as new companies don't gain fame at the beginning. It at least takes 4 to 5 years to penetrate the roots of the business. But Tesla has proved that new entry is very feasible in the automobile industry, and any industry automobile is just an example. The whole innovations made by Tesla as based on the business innovation model consider being a scale model that helps the business find ways to capture the value. The invention, as well as the design thinking tradition, helps in achieving the development of Tesla. But the primary reason behind the success is the excellent strategy by making partnerships with the correct organization, utilizing the government funds, and introducing the products with the best quality and services. For production, Tesla's partnership with lotus proved to be a time as well as money-saving relationship. In the year 2009, when Tesla's collaboration with Daimler proved to be very beneficial, they received the order to provide the drive train technology with the investment in the company of $50 million. Another beneficial partnership was between Panasonic and Tesla (Sharma, 2016). 
Panasonic invested almost $30 in Tesla and asked them to make batteries for them, and they combine opened the factory in Nevada named as Giga factory. Toyota also collaborated with Tesla and investing $50 in Tesla's IPO. Toyota also sold the manufacturing plant United Motors to Tesla by giving $43. The approach of Tesla to continue the innovation has led to the expansion of their product and services. Nevada factory is an example of Strategic moves done by Tesla. The major success causing factor of Tesla is that it makes strategy according to the external factors and the existing structure. Tesla has penetrated the roots of the highly resistant industry of automobiles. It creates a unique space and new solid entrant in the automotive industry (Mangram, 2012). 
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Gaps are present in the knowledge between the Tesla car industry and management strategies. Some strategies need to be improved to create innovation in products and services to lead the automotive industry. That is why data will be collected from the customers and literature to fill the gaps present and bring about the new ideas and tools of strategy that can be implemented on Tesla to rule the industry. 
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The research structure is based on the descriptive way as well as analytical way. Because these methods play an equal role in making and executing the plan in the right direction, this step helps identify the problems in the research and how to deal with such issues. 
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The topic of interest for my research is the Tesla car industry. The data will be collected from the primary as well the secondary source. The market is the most effective mode of doing research. That's why my research is based on demand that I will get the primary data from the market, and authenticity will be attained from the secondary data, including literature reviews, journals, and many more. A survey will be done to collect the data. 
[bookmark: _Toc74050070]Research Technique
The research is based on the Tesla car industry, and it will be compared with the strong competitor, the better place car industry. Both are rigid competitors. That's why their comparison will be made by collecting the data of the revenues of electric cars of both companies by surveying the outlets of Tesla and Better Place. The strategic management tools will be determined on which both car industries are working. Comparison of efficiency, strategies such as corporate strategy, Swot Analysis, Porter five forces and Business model will be compared to deduce the results. The analysis will be made based on their innovation that which industry leads to success with a better approach, and what improvement strategies will be used by Tesla to adopt. Feedback will also be obtained from the users of better place and Tesla. The consumer statement will tell the status of the Electric cars of both industries either better place and will ask the customers to suggest the innovative steps that Tesla should need to adopt. The feedback will be generated from the company source. The company will send the feedback form to the consumers, and I will pay 500 EUR for this complete survey and feedback. The customers that will be select for the input will be 400 in number. According to which trend will be made (Donada, 2016). 
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The type of sampling method is primary data that will be obtained from the company. The company will get feedback from the customers via sending the form through email and collect the feedback. This feedback will be paid. I will pay them for the feedback regarding the electric cars for Tesla and Better place. The input will be obtained from the customers through 5 questions, according to which they will give suggestions. The questions will be open-ended. 
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The data analysis will be analysed through MS Excel. The trend will be determined by getting information on electrical cars revenue and the strategies approach of both Tesla and Better Place. Then, strategic management will be selected for Tesla, and the innovative measures will be determined by knowing the trend line. 
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The resources are of two types. One is primary data obtained from a local source such as man and women of different age groups. Secondary data will be collected from the journals or exact points. Planning plays a significant role in obtaining the goal of research. The planning of my research consists of the following steps. Identify the general study area




Choose your research topic


	
Formulate plan and Methodology




Survey




Collect data 




Analysis of data / Interpret data 




Present your findings
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Timeline and Budget
The budget that has been set for the survey and the feedback for the research consists of £100. The selected funding would help determine the trend between Tesla and the Better Place car industry. The timeline for my study is as follows.
	Activities 
	Start Date
	End Date
	Days

	Research Start Up
	6/28/2021
	7/5/2021
	7

	Research area 
	7/5/2021
	7/15/2021
	10

	Formulate research questions
	7/15/2021
	7/25/2021
	10

	Research proposal
	7/25/2021
	8/5/2021
	10

	Survey
	8/5/2021
	8/30/2021
	25

	Data Collection
	8/30/2021
	9/5/2021
	5

	Data Analysis 
	9/5/2021
	9/10/2021
	5

	Dissertation Submission
	9/10/2021
	9/15/2021
	5
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It is the type of bar chart which helps in determining the schedule of the project of research. This chart creates a relationship between the activities and the program of study. Thus, Gantt chart shows the timeline of my research. Following is the Gantt chart of my research proposal.
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