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Introduction

Although there is no commonly agreed to community engagement definition and the use of the term varies widely (sharing in notions of consultation, participation, collaboration and empowerment), community engagement captures its meaning in mutual decision making. 
In practical terms, community engagement requires intentional interactions between communities and public decision-makers, whereas citizen participation is mobilised by – and for- citizens and community groups (Hussey, 2020).

In a community engagement process, people, governments and organizations work collaboratively to create – and realize – sustainable visions for their community’s future. For governments and organizations, it’s about working with, and listening to, communities to build long term relationships and develop meaningful solutions to complex issues. By deepening these relationships, ideally, the value of inclusivity is central, where government entities create dialogue with the very diversity of their communities.

In recognizing the needs and aspirations of all participants, community engagement promotes the idea that, through intentional interactions between government organizations and communities, community members can – and do – influence policy making. That is, community engagement’s promise is to better engage community to help make better public decisions. It is, thereby, both an orientation toward the importance of community members’ lived experience to influence interactions between government organizations and communities, and an approach that guides the process of those interactions. 
Furthermore, according to Broom, Casey and Ritchie (2000), community engagement process is a much more complex process, but the main stages of it are: Information, followed by Consultation which in turn should result in Participation (Figure 1). 
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Figure 1: A relational model of community engagement (adapted from Broom, Casey & Ritchie, 2000)

In assignment 1 we already assessed a council-implemented project, namely The Smithfield Multi-Storey Car Park in Stoke-on-Trent-Staffordshire. Based on the conducted evaluation, and also based on the community engagement typology highlighted in Figure 1, it was concluded that Smithfield Multi-Storey Car Park project represented a failed example of community engagement – based on Figure 1 this is called pseudo-engagement.

If evaluating the project through the Information – Consultation - Participation typology, it becomes clear that the community engagement was very week at each stage, and this resulted in lack of support from the community when the project was completed.

The lack of community engagement has led to accusations of corruption and went again the principle of transparency and visibility which are key elements of the community engagement process.

As a result, it has been concluded that the principles of community engagement were not adopted during the implementation of Smithfield MSCP in Stoke-on-Trent. As a result, the community felt excluded and the Council was accused of unethical practices, which in turn generated a negative attitude towards the project and its usefulness. In long term, it will be more difficult for the City Council to get back its 15 million investment as there is no community support and the trust between council and community has been eroded.
The project that I propose is about Stoke-on-Trent City Centre regeneration and will be closer to the main principles of community engagement and hopefully will follow a proper Information-Consultation-Participation pattern. 
Stoke-on-Trent City Centre Regeneration Project
Hanley is one of the six towns that, along with Burslem, Longton, Fenton, Tunstall and Stoke-upon-Trent, amalgamated to form the City of Stoke-on-Trent in Staffordshire, England. Hanley is the de facto city centre, having long been the commercial hub of Stoke-on-Trent. It is home to the Potteries Shopping Centre and many high-street chain stores. Despite its central position, Hanley turned into a deprived area in the past few years – with addicts on the streets, inappropriate infrastructure, dirty streets, homeless people, lack of adequate and maintained car parks. Especially after Covid-19 pandemic, Hanley city centre turned into a place that is avoided by the shoppers due to being perceived as unsafe and as a result businesses started to leave the town centre. Only during the last two years the town centre was left by giants as Debenhams, Marks and Spenser, Next, New Look and more recently, in March 2023, Clarks. This is a clear sign that something went wrong in Hanley town centre and that the council needs to get involved.
The proposed project will need to be led by Stoke City Council, but with businesses, investors, developers and community members playing an important role at each stage, including consultation and implementation of the project.

As already explained above, the project main purpose will be the regeneration and rejuvenation of Hanley City Centre and to achieve this purpose, the following actions are proposed:

· Essential demolition works, including old bus station demolition – this measure will change the city centre landscape and will make it look more looked after and attractive.

· Cooperation between council, volunteers, and charities to help the addicts and homeless people in city centre, by sheltering them and by placing in the rehabilitation centres – this will help people to feel safer in the city centre and will also encourage business to expand and invest rather than leave the high street as it was happening for the past few years.

· Invest in infrastructure, including modernisation and expansion of existing car parks, including their proper and regular maintenance and cleaning – this will encourage people to travel to the town centre for shopping or leisure.

· Improve public transport access to Hanley City centre – this is quite an essential measure especially that currently transport links with city centre are considered week and it can be quite challenging to get the town centre especially after 5pm.
All the above measures require quite urgent attention, and it is important that the correct process is follow so that people’s and businesses’ trust in Stoke Council is not erode completely. Moreover, this project represents a great chance to engage the community, hear its opinions, concerns and suggestions and build a trust-based relationship by mutual cooperation and engagement. 
The proposed project will be conducted in line with the principles of Transformational Engagement Strategy which means that it will be about a joint engagement project that brings a range of organisations working together to engage the public and other stakeholders in exploring and developing solutions around Hanley city centre regeneration.
To outline just a few steps of the engagement strategy to be adopted for this project:

- Initial leaflets will be distributed to the community members, charity organisations and businesses to raise their awareness and at a later stage to increase their participation and collaboration in the project (information stage). Communication via social media and online media is an important tool nowadays and should be fully explored and utilised at the information stage of the project.
- The proposed project will be fully funded through Stoke City Council – they already plan a huge project called Level Up Stoke-on-Trent which intends to reduce the development discrepancies between Stoke-on-Trent six cities and regeneration Hanley city centre perfectly fits into the Level Up agenda and purposes. Certain measures can be funded through charities and donations, more specifically the ones that aim to support the vulnerable people which invaded the city centre in the past few years.
- Public consultations with stakeholders will need to take place at the initial stage of the project, all suggestions and opinions will be taken into consideration (consultation stage) and only after that the project will be submitted for review to Stoke-on-Trent City Council. 

- Once it reaches the implementation stage, full collaboration between stakeholders will be required, otherwise the criticism will not be avoided.

Speaking about the legitimacy of the proposed project, the project requires notice periods to be gives to different stakeholders and the deadlines and timeline should be adhered so that the legitimacy of the project is not jeopardised.
If compared to the Smithfield MSCP project, analysed in detail withing assignment 1, the proposed project has a few visible strong points. 

First of all, the project will be based on full visibility and transparency – this was one of the weakest aspects of the project implemented by Stoke City Council which lead to a lot of criticism and accusations of corruption and money wasting.
Secondly, the information stage of the proposed project is very important as this will raise community’s awareness and therefore its engagement at the next stages (consultation and participation) will be more elevated. The Smithfield Car Park project did not go through a proper information stage and therefore was implemented based on official’s vision and understanding of the issues, but without community’s input. The community simply was not informed why the Council had to spend several millions of pounds from public funds for a car park that is away from city centre and does not bring any benefits to the larger community. This criticism could have been avoided by a proper information campaign, especially through social media which is an excellent tool to spread the word and actually reach everyone of all ages.
Thirdly, the consultation process should be conducted properly for the proposed project of Hanley City regeneration. The fact that Stoke City council only held online consultation for a few days during pandemic was perceived as unacceptable by the community. People want to feel heard and taken into consideration and the proposed project will offer this chance through a properly implemented consultation stage. 

Furthermore, the implementation stage of the proposed project will be completely different from the Smithfield Car Park project – it will not be implemented by one developer but will need the whole community engaged. This means that the participation stage will actually happen naturally though the project implementation.

Conclusions 
The proposed project aims at regenerating and rejuvenating Stoke-on-Trent’s city centre – Hanley. The area is currently affected by poor infrastructure, vulnerable and dangerous people on the streets and as a result, businesses are leaving the area and shoppers are avoiding the high street for shopping and leisure purposes.
The project’s main purpose will be the regeneration and rejuvenation of Hanley City Centre and to achieve this purpose, the following actions are proposed: a) essential demolition works; b) cooperation between council, volunteers, and charities to help the addicts and homeless people in city centre, by sheltering them and by placing in the rehabilitation centres; c) invest in infrastructure, including modernisation and expansion of existing car parks; d) improve public transport access to Hanley City centre.

The proposed project will need to be implemented and funded mainly by Stoke City Council, but with businesses, investors, developers and community members playing an important role at each stage, including consultation and implementation of the project.

The project will have three main stages to follow – information, consultation and participation and this will be in line with the community engagement principles and values.

Furthermore, based on the community engagement typology highlighted in Figure 1, the proposed project will follow a clear Information-Consultation-Participation pattern, in contrast with the Smithfield Car Park project analysed in assignment 1 when we had the so-called pseudo-engagement. 

The proposed project will contribute to a higher level of community engagement by promoting the principles of Transformational Engagement where multiple stakeholders work together – this will increase the public’s trust in local cancel and will bring all involved parties together through communication and cooperation which is the key to success of any community engagement project.
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dates Any further action?

17 Jan 23 | First class - Introduction to Community Engagement

24 Jan 23 | Together with my To understand There are many benefits of community As a self-employed and aspiring
colleagues, we the benefits of engagement, for example building stronger | businessman, I now know that partnering
examined the models robust communities and cohesion, healthier with community is a great tool to make
and principles of community society, improved accountability and your business visible and gain support from
translating community engagement effectiveness. other stakeholders and potential customers.
engagement from approaches
theory into practice

31 Jan 23 | Learned how to plan It is one of my I understood how to design a community I will use this knowledge outside of
and design a project learning engagement project, how to define its classes as these principles and
and how to relate it to objectives scope and identify the activities and techniques can be applied to any
community engagement measures to be implemented for the project.
concept project to be a success.

7 Feb 23 Learned what are the To understand I have learnt that for effective and efficient | I will use these standards in my daily life as
quality standards for a what the community engagement a set of standards | they are great standards to adhere by,
community engagement | standards and is required as they will guide the whole especially in such a multicultural society as
project attributes of process; I've also learnt that inclusion, United Kingdom where we have such a

community fairness, equality and participation are the diverse community.
engagement are | main pillars for community engagement
standards.

14 Feb 23 | Workshop

21 Feb 23 | Learned what are the This is one of I got a deeper understanding of what, when | I will use this knowledge for the course
main tools and platform | my learning and how to deploy different tolls and assignments to assess how effective
for community objectives platforms for community engagement different community engagement projects
engagement are.

28 Feb 23 | I've learnt what This is one of I understood the benefits of sustainable I will raise the awareness about

community engagement
is and what is now

my learning

community development and how it can

sustainability on my community when
interacting with family members, friends,





[image: image4.png]objectives for

later transform into sustainable

work colleagues and when completing my

the course development. daily workload.
7 Mar 23 | I learned what impact It is one of my I realised the importance of change At my workplace, I will share the
can effective community | learning achieved through effective community knowledge that I gained with my colleagues
engagement have objectives for engagement. and other community members that I
Community usually interact with.
Engagement
course
14 Mar 23 | I learnt what One of my I understood how to select the correct type | I wiII use the acquired knowledge for my
community engagement | learning of evaluation for a specific community
evaluation is and how to | objectives for engagement project and what outcomes evaluate the efficiency of the prOJects under
undertake it the course of will each type of evaluation bring. research.
Community
Engagement
21 Mar 23 | I've learn the One of my I understood that, in_order to have an I will use this acquired knowledge to
importance of adopting learning impactful community engagement project, evaluate the project for assignment one,

practical long-term
community engagement
strategies
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the present
course

the implementer needs to have a robust
strategic planning and implementation.

project for the final assignment.





2

