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Abstract 
[bookmark: _t45ajzkpmqna]Understanding the recycling initiatives in the manufacturing company of Veolia has been highlighted in the following work. The project has highlighted the contextual background of large-scale initiatives required with recycling in a diverse environment within the organisation has been illustrated. Reasons behind choosing the project topic and significance in the further upcoming work are stated in efficient ways. The review of literary parts has discussed the process of recycling from the view of the environmental transformation companies. It has also aligned the suitable theories to enhance the quality of this research, associating in the making of theoretical and conceptual models. Gaps and shortcomings of the chapter have also been stated efficiently. A thematic evaluation of the collected resources has been conducted in the following section. Various themes have been created after a thorough inspection of the qualitative data. Reflecting on the evaluation has provided a critical understanding on the recycled business management of Veolia.  The massive recycling programs conducted by Veolia have been presented in the research paper below. Incorporation of both thematic and quantitative secondary sources made the outcomes more reliable and adequate. Major environmental and strategic contributions indicated regulatory, behavioural and technology issues with economic viability. Being pragmatically directed, a mixed-method, case study design evaluated organisational problems and strategies, placing the recycling performance in various settings. Reflective working process of contribution in summarising the entire work has been stated by using Gibbs Reflective Cycle. The methodology for this research has employed both the qualitative and quantitative research methods which has been gathered by conducting both the thematical and content analysis. It has accelerated the traceability of the wastes and strengthened organisational learning and utilisation of advanced recycling techniques are considered to be some betterment strategies. Moreover, a brief analysis of the theories has been done using the thematic analysis and following this, the conceptual framework has been evaluated. A detailed analysis of all the important and relevant quantitative data on the industry has been showcased in the results and discussion section of the following study. The importance and role of various recycling efforts and the complex aspects of recycling activities of Veolia have been thoroughly investigated. The future sustainability of the business model has been also linked to expanding on digital and material innovation. All the data and insights gathered have been successful in describing the changing regulatory environment. The derivation of value of secondary raw materials is all supported by solid data and future investment in scalable solutions.
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[bookmark: _Toc214290608]Chapter 1: Introduction
[bookmark: _Toc214290609]1.1 Introduction of the Chapter 
The chapter will highlight the context of the background regarding the topic based on perfect references considering the problem that has been faced by Veolia. Theory and models that are linked with the research topic in order to understand greater aspects will be highlighted. Justification of taking the research topic will be highlighted in this chapter by considering the significance of the topic based on skills required to have greater norms will be illustrated in this research work. Significant research and questions aligned with the topic of this study will be highlighted in this chapter in an efficient manner. 
[bookmark: _Toc214290610]1.2 Background of the Context
Different aspects of maintaining recycling approaches are maintained which have created an impact on climate change aspects. 11 billion tonnes of solid waste have been seen based on the worldwide aspects which have impacted on sea and ocean. The data has been raised by 56% of million tonnes waste in the year of 2019 creating negative consequences (BBC, 2023). However, looking on the positive side of the waste collection, more than 300 million tonnes waste has been used for construction. Based on these aspects and looking over the circumstances of the norms, it is seen that recycled products usage is increasing by 7% (Cestari, 2020). These are the convenient aspects of circumstances that are seen providing positive aspects of consideration in the working norms of every organisation. Presently, every organisation is following the suitability act in order to execute a low net zero or carbon neutral journey having larger reciprocations of the work. It has been seen that 5% of the worldwide aspects of green gas emission is creating more than 1.6 billion tonnes of CO2e which was seen lastly in 2016 (BBC, 2025). Low following of the circular economy model has created impact in the reciprocating with recycle waste management process or campaign. 
[bookmark: _Toc214290611]1.3 Problem Statement
Casualties of recycling in diverse environments are seen or coming frequently creating a major impact on the plastic recycling industry (Costa, 2025). Economic resilience and low guidance of leadership propagandas certain aspects are playing with prominent impact in the working aspects of the manner in adequate ways and reciprocations. Some of the challenging situations while managing the recycling process in a diverse environment by Veolia will be highlighted in the following aspects of the work. Based on the recycling process, Boris Johnson says that it does not work properly as it is a very complex situation to proceed in the initial stage (Bowden, 2021). However, some of the strategies that can be helpful to Veolia UK will be highlighted in this work with best recycling attractions required for the company (Veolia , 2025). 
[bookmark: _Toc214290612]1.4 Research Aim, Objectives and Questions 
Aim
To investigate different opportunities and issues that faced by Veolia in the context of
implementing large-scale initiatives for recycling in diverse environments.
Objectives
1. To identify the significance of recycling approaches in the business entity such as Veolia.
2. To analyse different challenges that are faced by Veolia at the time of taking recycling initiatives.
3. To evaluate various overcoming strategies that can be very helpful to implement recycling attributes in the chosen company.
Questions 
1. What is the significance of recycling in business entities such as Veolia?
2. What kinds of challenges are faced by Veolia at the time of taking recycling initiatives?
3. What are the overcoming strategies that can be very helpful to implement recycling attributes in the chosen company?
[bookmark: _Toc214290613]1.5 Research Rationale 
The topic that has been undertaken by the researcher is very controversial in the market trends of environmental and social aspects. As a means to be aware of having larger reciprocations of opportunities of aligning with larger-scale initiatives in the recycling process of Veolia. In order to have diverse environments of understanding larger consequences are maintained in efficient ways having greater aspects of challenges that are seen by recycling or manufacturing organisations (David Rosowsky, 2022). Major strategies undertaken by various manufacturing companies in the UK will be identified in this research work therefore the researcher has undertaken this topic. On the other hand, this research topic is also not highly variable in the public domain therefore it is justified based on the perspective of the researcher to take this topic. 
[bookmark: _Toc214290614]1.6 Significance of the Research 
Learning dynamics concepts regarding the recycling or manufacturing organisation within the UK will be identified by the researcher. Whereas, the researcher has also considered improving skills, required for undertaking with greater concepts of creating efficient norms in efficient ways (Vitasek, 2024). Skills required for having greater circumstances will be enhanced by the researcher therefore the research work cultivation will be maintained. Most importantly, the upcoming researchers who will be maintaining similar research work will be benefited by this research work which will be significant. Evidence that will be highlighted in this research work for collecting data will be maintained therefore, the research work is very important in the upcoming future (Phillips, 2024). 
[bookmark: _Toc214290615]1.7 Methodology Undertaken 
The researcher has ensured to maintain the mixed method by following the secondary process of quantitative and qualitative process (Johnson and Sylvia, 2023). As a means to ensure a proper dynamic process of data collection, it has been required for following the secondary quantitative and qualitative process. The researcher is following the case study research strategy following the cross-sectional time horizon. In order to maintain highlighting with various consequences, it is required to follow ethical consideration as well. ‘Copyright, Designs and Patents Act 1988’ has been applied by the researcher in order to deal with data thefts and sudden claims of the right of the work from unknown authority (Clement, 2022). 
[bookmark: _Toc214290616]1.8 Summary of the Chapter 
Major facts and information related to the research topic aligned with the impact on Veolia regarding the challenges based on recycling approaches in the business entity has been highlighted. Significance of the research topic has been highlighted in this chapter by highlighting the rationale behind choosing the topic. The valid background context aligned through a vital perspective of norms are being addressed in this chapter in an efficient manner. The research methods that have been taken by the investigator have been stated by mentioning the ethics that are considered for the execution of this work.

[bookmark: _Toc214290617]Chapter 2: Literature Review
[bookmark: _Toc214290618]2.1 Introduction 
The awareness around sustainable development is becoming vital nowadays across the globe which emphasises the role of recycling. It is highlighted and practiced by the environmental transformation industries and associated businesses. There are a lot of contracts and hurdles faced by these firms to manage waste and make a transition to a circular economy. Concerns like pollution in nature, decline of non-replenishable resources and many more can be addressed by the process of recycling. This specific chapter of literature review will showcase the role of recycling in maintaining industrial sustainability and many more. Different barriers and ways to deal with them in this way would also be showcased here. Various theoretical inclusions can also be seen here to deepen understanding. 
[bookmark: _Toc214290619]2.2 Theoretical and conceptual framework 
[bookmark: _Toc214290620]2.2.1 Theoretical Framework 
The Triple Bottom Line Theory
The Triple Bottom Line, or TBL, is a method that can be applied to assess a company’s recycling activities that are changing the environment as per the study conducted by Pedroso et al. (2021). The three aspects of sustainability, environmental, social, and economic, are illustrated by the TBL model. This has given an account for the company's recycling practices, which are connected to long-term cost sustainability, social responsibility, and minimising environmental harm. This has indeed reinforced the first objective, and a wider view on the advantages of recycling besides profit maximisation was investigated.
Theory of Institutions
The perspective of Risi et al. (2023) exemplifies the Institutional Theory, which argues that external factors such as regulators, industry norms, and stakeholder expectations greatly influence the adoption of sustainable practices. In the case of the environmental protection industry, the company has faced external pressures like compliance with environmental legislation, non-paying clients from the public sector, and the general public adoption of the circular economy notion. This helps one to realise how external factors can influence recycling practices, including the difficulties of handling the situation and the stakeholder oversight being overshadowed.
RBV Theory 
 As per the opinion of Lubis (2022), the Resource-Based View (RBV) theory emphasises the internal capabilities such as the technology, skilled labour, operational knowledge and many others. This has helped them to gain a clear competitive advantage. For example, Veolia can rely on its advanced recycling technologies, logistics networks, and knowledge systems to overcome these challenges and strengthen its recycling performance. This fits well with the third Objective as it has showcased the way the companies in this industry have leveraged the internal resources to implement effective strategies for recycling. Altogether, the theories have explained the significance, complexity, as well as strategies concerning the recycling efforts of the firm.  
[bookmark: _Toc214290621]2.2.2 Conceptual Framework 
[bookmark: _qpyw82fz8sdt][image: ]Figure: The conceptual framework
Source: (Author)
Analysis: The above conceptual framework has offered a structured analysis of the organisation for the large-scale recycling initiatives. It focuses on identifying the importance of recycling, analysing the implementation challenges and assessing the overcoming strategies. As per the opinion of Lerman et al. (2021), the analysis has been grounded with the theoretical perspectives, such as the Triple Bottom Line, examining the economic feasibility, policy inconsistencies, along technological innovation. The framework has also outlined the comprehensive assessment of both the barriers as well as the potential solutions for advancing the recycling within the industry of environmental transformation.
[bookmark: _Toc214290622]2.3 Critical review of literature
[bookmark: _Toc214290623]2.3.1 Identifying the significance of recycling approaches in the environmental transformation industry businesses
Perspectives from Triple Bottom Line theory
Recycling has been one of the major functions in fostering environment betterment and sustainability. According to Nogueira et al. (2022), from the view of The Triple Bottom Line, it is clear that organisations need to fuse the economy followed by the environmental and social elements in business strategies as well as goals. This process is also good from the prospects of lowering down the costs of raw materials and resources and conveying good practices among people. As per Andersson et al. (2022), firms that are associated with recycling customs are more likely to attain cost-effectiveness, contributing less to concerns like landfills, waste generation and many more, fostering customer trust. 
Alignment with the circular economy
The significance of this concern practice is closely linked with the attainment of a circular economy. As opined by Bongers and Casas (2022), recycling can also be an idea to invest in production out of the waste materials, serving new industrial notions. A great alignment can be found in the UN SDGs goals specifically with goal 12 which is linked to responsible consumption and production. 
Perspectives from The Institutional theory 
The insights from the Institutional Theory clarify the synergies between firms and investors. According to Kauppi (2022), these can be driven by administrative policies, changing needs of the market or many more in social or economic layers. In many cases it can be seen that businesses are adopting such practices due to social and government pressures. As per Arocena et al. (2023), over time, it also decides the quality of competitive edge and advancing in the market competition (like ISO 14001 certifications) influencing firms to foster such customs in practice. 
Corporate Social Responsibility (CSR)
The procedure of recycling and associated activities can be strongly relatable with CSR approaches. As per Galleli and Amaral (2025), it projects a brand’s commitment towards the society along with chasing profit and environmental goals at the same time. Multiple benefits can be expected in this way like betterment in economic gains, improved competitive edge and customer trust. 
[bookmark: _Toc214290624]2.3.2 Analysing different challenges that are faced by the environmental transformation industry businesses at the time of taking recycling initiatives
Economic feasibility of recycling processes
Besides all the positive outcomes associated with recycling, there are a lot of problems as well. Economic viability is one of the concerns for such companies to carry out the activities. Needed costs in labour, technology and many more sometimes fall short to execute this seamlessly. As opined by Kero and Bogale (2023), the Resource-Based View showcases ideas to maintain the competitive front by creating unique value which is not easy to imitate. However, there are numerous companies that struggle to arrange enough resources for adopting such green practices. 
Inconsistency in government policies and regulatory frameworks
Unevenness and voids in the existing policies also worsen the challenges for these companies. Governments do apply rules and mandate to follow some sustainable practices in this industry, however, there is a lack of consistency. As per Daramola et al. (2024), frequent alterations and gaps in regulations to deal with certain situations is posing a threat. There is a lack of standardised policies at an international level to engage people holistically and expect cooperation. 
Complexity of waste segregation and quality control 
The entire process of recycling is a complicated process starting from waste sorting to transformation. As per Gaeta et al. (2021), types of materials accumulated as waste, resistance from the stakeholders (public) and many more can rise up spendings of processing. Apart from that, the system of circular production is also a time taking thing to implement. Segregation issues, complications in logistics and other things are the cause of major problems here. 
Cultural and behavioral factors 
According to Bruno et al. (2022), resistance and people not participating in the adoption of recycling is another aspect of these challenges. Differences in the behaviors of consumers and attitudes of the people engaged in the process have severe impacts on the final outcomes. In some companies the quality of leadership, workforce management and many more are a fact to consider in this way. Hence, it is clear that both internal and external aspects are creating difficulties in this way. 
[bookmark: _Toc214290625]2.3.3 Evaluating various overcoming strategies that can be very helpful to implement recycling attributes in the environmental transformation industry businesses
Industrial symbiosis and closed-loop systems
According to the present challenges in the path of recycling there can be a range of measures to solve those things. As opined by Corsini et al. (2024), the foremost thing to do is following the circular economy model which is good to promote the sense of industrial symbiosis. It is basically the use of the by-products in the forms of raw materials which is great for bringing down the cost as well. It would be great to connect cutting down waste generation and gaming the business goals simultaneously. It can be combined with sharing of knowledge to deal with the technological insufficiencies and many more in the way which is more prevalent for the SMEs. 
Investing in innovation and resource capabilities
As per Uyanık (2023), according to the view point of the Resource-Based View, it is fruitful to invest in technologies and resources to sustain resilience in the long-run. It can be seen that companies with their own frameworks and systems are operating great in the market. This would escalate the process of waste removal, segregation and many more in the list. Enhancing the internal capabilities within the organisation is also a great way. When the workforce is great by having efficient training, knowledge and guidance, firms can operate better. Training and proper practices arranged by the companies make a difference in this way. 
Policy alignment and incentive mechanisms
According to Wiegant et al. (2024), the associated incentive systems followed up by institutional constraints make a complex situation as well. In this case governments can play a significant role to promote these kinds of practices. Rewards, recognition and contribution in value-adding technologies can also be helpful in this way. This will make companies to easily undertake these processes and implement full scale waste generation. This can also be compiled by different agreements like voluntary ones, labeling of sustainability and others in this way. 
Digitalisation and smart waste management technologies
There are emerging technologies which can be integrated in this course of action. As per Czekała et al. (2023), inclusion of digital settings and smart waste management frameworks may come up with great outcomes. Public and private entities in this way can start such initiatives to inspire others and convey the customs of good practices. As opined by Fidowaty et al. (2022), artificial intelligence accompanied by IoT and many more can facilitate a lot of benefits such as real-time tracking and others. Timely check-ups of the recycling machines and training the staff with virtual means may present numerous scopes and sides in this way. Ideas such as sustainability-driven innovation or other suitable formats may be introduced in this way.
[bookmark: _Toc214290626]2.4 Literature Gap
The discussion of literature in this case has shed light on the recycling practices which are very common these days. It is among the vital organisational fronts which emphasise such the implementation of practices. However, it is seen that the extent of the expected benefits out of this can vary depending on the capabilities, approaches of leadership and many more. Besides these discussions, there are some gaps and voids here which could be addressed. There have been alignment frameworks like Triple Bottom Line followed up by the Institutional Theory and many more. However, there is a lack of connection with the core recycling processes and activities. Apart from that, this scenario has been considered in specifically developed economies like the UK, making it less relevant to emerging markets. It is carried out in a cross-sectional framework which is also a limitation as well (Chirico, 2023). 
[bookmark: _Toc214290627]2.5 Summary 
The chapter has articulated the scenario of the environmental transformation companies that are invested in the process of recycling. All the benefits, associated limitations and many more have been also discussed in this course of action. The factors underlying this scenario have presented the relatedness in this context. Theoretical as well as conceptual frameworks made the comprehension profound to another level. The RBV, TBL and many more have been discussed in this case to show a range of perspectives here. Associated gaps in this piece of chapter has also been highlighted as well. 

[bookmark: _7oocrfq1xdxj][bookmark: _Toc214290628]Chapter 3: Methodology 
[bookmark: _Toc214290629]3.1 Introduction 
[image: ]
Figure: Research Onion 
Source: (Seuring et al., 2021)
All the levels of the Research Onion model by Saunders have been placed within the methodology section. It enabled the systematic analysis of all the recycling activities undertaken by Veolia. Continuous development of methodological options enabled the investigation to fulfil the aim of examining the relevance, issues and strategic reactions. They are considered based on their association with the large-scale recycling practice, which varies according to working conditions.
[bookmark: _Toc214290630]3.2 Research Philosophy 
Based on the chosen approach to research, a pragmatic philosophy is adopted. Allowing the flexibility within the investigation dealt with the practical complexities experienced by Veolia. This research positioned the determination of the chosen methods instead of relying on a single viewpoint (Saliya, 2023). Both quantitative and qualitative evidence are deemed useful for balancing the differentiated view of the importance of recycling. Organisational difficulties and strategic reactions are also taken to motivate the results by applicability and usefulness in a real operational context.
[bookmark: _Toc214290631]3.3 Research Approach 
As per the chosen philosophy, an abductive research approach has been justified. Since the research facilitates the transition between the prevailing studies concerning recycling practices and new trends spotted during the interpretation of data, applicability is ensured. Also, the approach is appropriate for investigating organisational problems and viable solutions for not being limited to deduction or induction (Mulisa, 2022). Rather than a limit, it facilitated recursive thinking, as the information provided from secondary sources contributed to the knowledge base and correlated with theoretical assumptions. 
[bookmark: _Toc214290632]3.4 Research Strategy
A simple and accessible case study approach has been chosen, which focuses on the organisation Veolia. Designing a case study enabled an in-depth examination of the recycling activities of the entity within the real-life setting. Also, a contribution was made towards the incorporation of various secondary materials (Mtisi, 2022). It had systematically put attention to a detailed insight into the importance of recycling, obstacles faced and plans used in enhancing application in various settings.
[bookmark: _Toc214290633]3.5 Research Design 
A mixed-method research design has been relied on, involving the combination of qualitative with quantitative secondary data. It was chosen for being an accessible way to obtain a comprehensive insight into the recycling efforts of Veolia (Flick 2022). Facilitating this design enabled to viewing of the numerical tendencies in conjunction with thematic information, which provided a meaning to the outcomes. Understanding the organisational issues and strategic response to them, both were well-understood (Takona, 2024). The reliability of the method implies the data triangulation in which information helped in making conclusions, supported by the evidence using various types of analysis.
[bookmark: _Toc214290634]3.6 Research Method 
A secondary mixed-method research method has been embraced in which both quantitative and qualitative analyses have taken form. In the form of charts and graphical interpretation of existing data on the topic presented the quantitative data. While qualitative thematic analysis is represented through published literature, reports and case evidence (Furidha, 2023). Results from the numeric discussion pointed out the objective trends of recycling performance. On the other hand, qualitative themes were focused on indicating the situational challenges and the strategies. Blending them altogether reinforced the overall analysis more concretely with evidence.
[bookmark: _Toc214290635]3.7 Data collection and analysis 
Significant process of gathering information from various sources with effective data analytical activities is considered as the most important stage of research methodology. Focused on a secondary data collection, the researcher will capture from a blend of qualitative and quantitative sources of information (Taherdoost, 2021). Measurement and collection of information are considered to be relevant in the organisational context. Being focused on online websites like Statista, McKinsey, government sources and corporate reports, the research work is based on effective graphs and charts (Vidani, 2024). Further, in order to collect qualitative information, different books, journals, and articles in a combination of authentic company and government websites have been leveraged. This has been further used together to consider a successful theme-based interpretation. 
[bookmark: _Toc214290636]3.8 Time Horizon
A length of time considered in a plan, investment or economic evaluation is significant in the context of research. The development of the study requires meeting every deadline for quality confirmations (Ćetković et al., 2022). Two different types of time horizon encompass cross-sectional and longitudinal. Cross-sectional is where the study targets to capture data at a single point, while Longitudinal is where the study aims to work on the same context repeatedly. In order to accomplish the due date and simplify the research, the investigator has utilised a cross-sectional time horizon. Through enabling a comparison within subgroups and successful hypothesis generation. High feasibility, efficacy and prevalence are the common characteristics of Cross-sectional time-scale, making it most effective in context identification for the recycling approach of Veolia (Littlecott et al., 2023).
[bookmark: _Toc214290637]3.9 Ethical Consideration
Moral principles and values which can guide research decisions and actions while helping a determine right and wrong for the analysis. Involving the potential impact of choices on others while trying to strive to act with fairness, respect, and integrity has been critical. The research will be conducted with a focus on ensuring fair data collection (Stevenson, 2025). University and research guidelines will be consistently considered in the reserach context. Following a path of transparency, integrity, and objectivity, the researcher will consider effective citation and referencing techniques. Proper credit to the others’ work will be given in order to avoid plagiarism and respect intellectual property in this reserach.
[bookmark: _Toc214290638]3.10 Reliability and Validity 
The two ways of measuring the quality of a research study are considered as reliability and validity. Through standardising research conditions and methods, a consistent measurement tool has been leveraged in the research context (Coleman, 2022). Only authentic and current data have been leveraged here, which can confirm the study’s long-term viability and sustainability. Moreover, any kind of alteration is avoided in this analysis, which can hinder its effectiveness in getting inclusive conclusions. While the incorporation of both qualitative and quantitative types of data is beneficial for referring to different degrees of justified outcomes (Hawkins et al., 2021).
[bookmark: _Toc214290639]3.11 Summary
Utilisation of the research Onion has been considered as a cohesive framework, which is beneficial as a cornerstone for the research. Integration of effective research philosophies and approaches, researchers have justified themselves as pragmatic believers with an abductive approach. Both qualitative and quantitative data collection actions have been approached in order to obtain conclusive and inclusive results. Ethical consideration has further been justified for working according to university guidelines and proper stages in order to reduce errors and chances of disruptions. Disruption during data collection will be avoided through integrating successful and inclusive outcomes.



[bookmark: _Toc214290640]Chapter 4: Results and discussion
[bookmark: _Toc214290641]4.1 Introduction
In the section below, the meaning, issues and strategic actions related to the extensive recycling projects of Veolia are discussed. Utilising both thematic understandings and quantitative industry knowledge, the role of recycling is examined, placed into different settings. Later, a comparative analysis of the findings of literary study and secondary analysis, presented in the form of a discussion. 
[bookmark: _7d2e237qziby][bookmark: _Toc214290642]4.2 Thematic Evaluation
Theme 1: Significance of recycling the waste 
[image: ]
Figure: Rediscovering the industrial epic with the waste management procedure of Veolia
Source: (Pionniers, 2025)
The deep philosophical roots of Veolia’s recycling approaches will be evaluated within this article. The lineage of the company has been evaluated from rag-picker, paper makers and gloss makers. The recent green marketing strategy of the organisation has embedded the origin and reflected on the recycling marketing approaches. Moreover, narratives have emphasised the difference in technological potentials and different users' behaviours. Catalysed behaviour of the company is necessary to create a recycling approach to the consumer. The underscore of the global dimension of recycling in the emerging economic management has also been emphasised. Veolia is taking effective evaluation regarding the eco-designing and partnership evaluation. Circular polymer branding and the use of recycled plastic have demonstrated that the recycling procedure is not a side activity. Veolia is making a historical continuity in significantly aligning the operation with socio-technical ambition and increasing global reach. Recycling has been established as one of the core pillars of the ecological transformation mission for Veolia. It has significantly reflected on the technological potential and different user behaviours with a recycled business approach. Leveraging a local partnership and informed supply chain management has been effective for fundamentally reflecting on the business opportunities, while maintaining a positive organisational impact. 
Theme 2: Recycling and recovery approach 
[image: ]
Figure: Veolia’s recycling and recovery approach 
Source: (Veolia, 2025)
Solid waste recycling and recovery of the business has strongly illustrated the strategic significance of Veolia’s ecological transformation mission. A brochure on the situation of solid waste management is not their niche service. However, the organisation has linked growing waste generation, resource scarcity, climate actions and public health management with the significance of the recycling approach. While doing this, Veolia has positioned the recycling procedure at the core of its sustainable development approach. Turning the wastes into a secondary resource has been effective for reducing landfill and greenhouse gas emissions. The business model of Veolia is integrated and comprehensive. This brochure has shown that the organisation is active at every stage, from collecting to sourcing. A full value chain engagement is significant to leverage control over quality, ensure economic viability and allow the use of secondary raw materials. Veolia has been innovative while managing plastics and the solid recovery of fuels. The organisation is responsible for developing both mechanical and chemical recycling to overcome the complexity. Moreover, sorting non-hazardous waste into high-yield fuel for industrial processes for district heating and reducing reliance on fossil fuels has been innovative in resource management activities (Veolia, 2025). The dual-path strategy has been significant for diversification and proper use of resource management. Veolia has emphasised social inclusion by working with the informal sectors. The recycling approach of this company is not only influencing valuable market flow but also strengthening social legitimacy and contributing to the local market. 


Theme 3: Leading ESG company Veolia and challenges 
[image: ]
Figure: Challenges for Veolia in meeting environmental regulations
Source: (Veolia, 2025)
The organisation is leading the ESG company to meet the environmental challenges. Several initiatives have been undertaken by Veolia while implementing the recycling procedure. Scalability and affordability have been the key challenges while meeting the aspects of desirable service to the consumers. A  major problem while maintaining resource regeneration and energy trade-off has increased. Recycling the sources has been effective for regenerating the resources and increasing the complexity of business. Market uncertainty has posed a challenge in meeting the aspiration of using recycled polymers. Without the regulatory initiatives, the recycled materials have framed the narratives with the recycled formation of the business. Missing regulatory initiatives and recycled materials have increased the instability for adopting a dependable and actionable business management procedure. Increased financial management risk has been one of the crucial challenges for the organisation. Veolia has realised the requirement of building a recycling plant, sorting centre and collecting networks and capital investment. Veolia must justify the investments while navigating the uncertain return timelines. Social adoption and customer behavioural challenges have been the remaining challenges in the course of managing better resource management. Veolia has confronted a gap between technological capability and actual sorting practice. A better investment in infrastructure and managing behavioural changes is necessary in scaling and increasing the costs. Challenges for the company have been multidimensional. Capital investment risks, trade-offs and regulatory dependency remained the central issues for Veolia. 
Theme 4: Challenges Confronted by Veolia 
[bookmark: _rwylw1wmqd7g][image: ]
Figure: Waste management challenges for Veolia
Source: (Openedition, 2025)
Various structural and strategic management issues within Veolia have been reflected in this evaluation. The organisation has observed demand management and sufficiency challenges. A tension exists between the increased water resource management and ensuring that demand is increasing. Better success of after reuse might lead to less incentive for conservation, that creates a complex business-sustainable trade-off. Regulatory complexity has led towards a better internal management. Veolia is confronting complexity while aligning pricing structure, environmental regulation and public policy management. The organisation needs to reflect on a simpler use of water recycling, waste management and local incentives. Increased social acceptance and trust have mattered for leveraging behavioural changes. Simpler use of recycled material depends heavily on community participation and determining sales. From a financial standpoint, infrastructure cost management has been challenging for the organisation. The challenge has reflected on the uniformity of business management through achieving sufficient resources. Water reuse facility needs significant capex and depends on regulatory subsidies and customers’ willingness to pay. Veolia is facing trouble in balancing the behavioural change and leveraging community participation with proper business profit management. A strategic management issue is forcing the company to balance long-term sustainability goals with short-term financial profits. Insufficient strategies are limiting the volume of water. Conservative models have been problematic for managing revenue model management. Similarly, the recycling materials have reduced material demand from the value-based modelling. Sufficiency challenges in the water sector reflect on the parallel challenges in waste recycling, behavioural changes, infrastructural changes, policy fragmentation, social trust and business-model transformation. 
Theme 5: Strategies implemented by Veolia to manage the recycling procedure 
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Figure: Collecting, sorting and recycling strategies for Veolia 
Source: (Veolia, 2025)
Veolia has been observed to implement several strategies for emphasising the difficulties. Integrated system management strategies have been relevant while continuing the loop of recycling. They have internalised the stages of collecting, sorting and recycling for advancing the logistics and efficient business sorting. Better sorting infrastructure has highlighted the efficiency of improving overall quality management while ensuring a better separation of the products. Commanding higher value and high feedback has been critical for the downstream recycling procedure. Better sorting materials could be commendable for Veolia in achieving higher value and high-quality feedback. The organisation could improve collection quality for the betterment of the circular economy model. Promoting traceability and certification on recycling has tracked the collection from production. This has encouraged trust from the individual clients who demanded reliability and a verifiable source of secondary raw materials. Increased traceability helps Veolia demonstrate an ESG value and justify the overall investment forecast. A strategic business management procedure has also been effective for reflecting on strict resource management and recovery management. Veolia recovers the organic matter and transforms it into energy materials. Implementing a valorisation procedure has assisted the company in closing the loop and turning the waste management procedure in creating a better revenue stream. Veolia is also promoting partnerships to reintegrate the use of recycled materials and ensure demand for the recycled product. This demand-size strategy is critical for decreasing the risk of being underutilised. However, the organisation is overcoming the recycling challenge to build integrated value chains, engage citizens and sort better logistic management. 
Theme 6: Use of resources and other strategies of Veolia 
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Figure: Overcoming strategies of the critical challenges confronted by Veolia
[bookmark: _chlca6jttl1r]Source: (Veolia, 2025)
Veolia is leveraging technological innovation to deploy an advanced treatment system to recycle the wastewater. This demonstrates better investment in cutting-edge treatment for helping overcome the technical barriers of safety, quality and contamination. Deploying an advanced treatment system to recycle the water has demonstrated proper investment in cutting-edge treatment by helping overcome the technical barriers. The strategies have also emphasised local loop solutions. Closing water loops has reduced the dependency on distant raw water sources. Local collection with local processing has been effective while increasing the efficiency and resilience system. Veolia has highlighted a strategy of partnership with municipalities and government sectors. A better organisational management policy has increased the resilience for integrating both funding and legitimacy. The integration of better business framing has reduced water use and increased environmental value with economic strategy management. Implementing a collaborative business model has been the key to scaling in the public sector and justifying the capital investment. Better water usage has positioned the business for a better ecological transformation. Veolia is promoting public awareness for increasing the reuse of wastewater and overcoming social resistance. Combining advanced technology, local usage has been proactive for managing better information modelling and strengthening the recycling philosophy. Fostering a transparent demonstration of advanced technological management and trust-building has been a proactive strategy for the organisation. 
[bookmark: _Toc214290643]4.3 Quantitative analysis 
Being a global environmental solution provider, Veolia has successfully managed to overcome the complex opportunities and challenges faced during carrying out massive recycling programmes (Veolia, 2023). Performing dedicated secondary quantitative research will play a valuable role in indicating the important statistics in the industry. Some important factors like the existing recycling rates, market development along with the challenges encountered by Veolia are closely inspected. Moreover, the business environment in general is based on the information obtained through credible industry and government sources.
Importance of recycling in Veolia
Recycling has always been the focus of the recycling and environment activities of Veolia. These have played a very pivotal role in attributing environmental stewardship to both sustainable and economic business outcomes. Over 350,000 metric tonnes of plastic waste was recycled by Veolia in 2019 across the world (Veolia, 2025). It is directly responsible for making a significant contribution to resource circularity. Moreover, Veolia in the United Kingdom often relies on its Closed Loop factory that specialises in the recycling of high-density polyethylene (HDPE). Following this procedure has resulted in 75 percent energy saving in comparison to the manufacturing of new plastic out from natural resources. All these initiatives have a strong impact in cutting carbon emissions. Along with this, the activities undertaken by Veolia in Rostock, Germany alone has resulted in a significant yearly cutting down of CO2 emissions (Lang, 2023). 
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Figure: Group Key Figures
Source: (Veolia, 2025)
The company operates more than 861 waste-processing facilities and has 572,834 business customers all over the world (Veolia, 2025). It is well known for treating some 65 million metric tonnes of waste annually. 
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Figure: How much waste do UK businesses produce each year?
Source: (Pusey, 2024)
According to the most recent government figures, it has been estimated that each and every year UK businesses are accountable for producing around 4 million tonnes of commercial and industrial waste (Pusey, 2024). Businesses operating in England are estimated to be responsible for around 9 million tonnes of waste production that is roughly 61.2%. On the other hand, on an average the UK households in England produce approximately 5 million tonnes of wastes annually that is around 38.8% (Pusey, 2024). Broad UK business statistics estimate the present recycling rates to be around 44%. It is also estimated to showcase a significant increment in comparison to the previous years. Almost 33.9 million tonnes of waste was caused by businesses operating in England alone during 2021 (SP Group Global Ltd, 2024).
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Figure: Biodegradable municipal waste to landfill UK and country split, 2010 to 2023
Source: (Gov.uk, 2025)
The above statistics show that the UK biodegradable municipal waste was majorly sent to landfill. It has ended up getting reduced up to 5.3 million tonnes during 2023 (Gov.uk, 2025). Moreover, at 2023, the figure was around 6.3 million tonnes and England is directly responsible for nearly 82% of UK biodegradable municipal waste. Moreover, a generation of almost 4.4 million tonnes of the 5.3 million tonnes UK total in 2023 has also been recorded (Gov.uk, 2025).
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Figure: Waste generation split by source, UK, 2020
Source: (Gov.uk, 2025)
The above chart has managed to showcase the figures of total waste generation for the UK and England for 2020. However, the 2020 data have likely been impacted by the COVID-19 Pandemic also. Construction, demolition and excavation have been found to generate around three-fifths that is 61% of the total UK waste in 2020 (Gov.uk, 2025). On the other hand, commercial and industrial (C&I) waste has accounted for around a fifth that is 21% of the total waste generation. However, the remaining fifth has been split between households encompassing around 14% and other activities are responsible for generating 4% of the overall waste. 
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Figure: Plastic Recycling Services Market Summary
Source: (Grandviewresearch, 2025)
The global plastic recycling services market size has been estimated at £9442.72 million during 2024. It is projected to reach a valuation of £18244.02 million by 2030 (Grandviewresearch, 2025). A growth rate of nearly 11.8% CAGR is expected to be recorded from 2025 to 2030 (Grandviewresearch, 2025). Therefore, looking from the global perspective, the rise of non-degradable plastic pollution is increasing the threats to the environment.
Challenges faced by Veolia
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Figure: How many UK businesses are aware of the Simpler Recycling Reform?
Source: (Pusey, 2024)
Irrespective of good performance, Veolia and the overall business recycling industry of the UK in general have encountered a number of quantitative and structural issues. All the recycling rates in the UK have not improved significantly over the last several years. It has even ended up becoming stagnated at 44% to 46% which indicates that there are minimal further adoption obstacles present (Pusey, 2024). It can be considered to remain strongly aligned with especially in business waste streams. Moreover, looking from the perspective of the preparedness to regulate, around 64% of businesses in the UK claim to be unprepared regarding all the looming changes. Majority of them involve the Simpler Recycling Reform and only around 6% of the overall businesses have been undertaking any significant operational adjustment to be in compliance.
Variability in materials and facility optimisation
The recycling rates of plastic differ widely according to the type and category. For example, considering the communication of mature markets, PET had a recovery rate of 37%, HDPE 20% and selected plastics involving PVC, PS and more account for even less than 10%. All these are considered to be greatly indicative of material-specific challenges (Circpack , 2025).  Veolia has been forced to shut plants in Germany lately and recycling chemical projects have been put on hold. As a result of this, a significant reduction in the scales of operation has been registered. It has further complicated the goal of fulfilling various recycled material targets score. The current situation involves having no reliable and quality data on realising the types and sources of waste. Along with this, successful digitisation and monitoring remain to be escalated throughout the various activities of Veolia. 
Understanding all the overcoming strategies and severe quantitative impacts
Veolia has implemented multiple evidence-based approaches to overcome the following challenges.
Digital transformation
Enhancing the goals of waste monitoring and data precision, Veolia invests in AI and digitisation. It would help in enabling a very high rate of optimisation of several recovery rates and at the same time increasing the level of transparency.  A significant drive towards more recycling refinements is also needed to further enable the company to fulfill all its sustainable goals and overcome all the recycle programme adoption challenges (Veolia, 2021).
Material innovation
Development of new recycling methods like HDPE and PC compounds. It is complemented with up to 80,000 tonnes of recycled products per year at many specific locations (Veolia, 2025). It also directly allows more business customers to utilise secondary raw materials Energy and carbon-savings are also done depending on the massive scale of recycling efforts. It plays a proactive role in enabling the company to further enhance its energy savings efforts. Along with this, significant CO2 reductions are also achieved that can be directly calculated in emissions reporting. 
Formation of lots of strategic alliances
Veolia makes suitable investments in the development of strategic partnerships with global brands as Danone to create closed-loop supply chains (Veolia, 2019). It further expands the overall recycling infrastructure and market interest of the company in recycled materials. Sector-specific support is also offered by conducting waste management through relying on custom waste management service. This particular method is now gaining new grounds with the specific service to the chemical, pharmaceutical and automotive customers. This means that hazardous waste on an industrial scale of up to 2.9 million metric tonnes can be recovered in Europe. 
Industry prognosis and chance
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Figure: Recycling Equipment Market Summary
Source: (Grandviewresearch, 2025)
The global recycling equipment market size has been estimated at £21379.44 million in 2023 (Grandviewresearch, 2025). It is further projected to reach £30934.36 million by 2030 and follow a steady growth at a CAGR of 5.4% from 2024 to 2030. It implies that the commercial opportunities of the businesses will help in figuring out the ways through which innovation and expansion of new recycling technologies are significant. Moreover, the plastic recycling services industry in the world is growing at an even greater rate that has been estimated to grow at a 11.8 % CAGR until 2030.
[bookmark: _Toc214290644]4.4 Discussion
Thematic and quantitative evaluations were performed together to reveal the intricate opinions of Veolia's recycling initiatives. It aligns closely with the Triple Bottom Line and Circular Economy frameworks and their ambitions. Focus is placed on the simultaneous addition of the economic, environmental and social value. Combinedly, it pinpointed recycling as more than environmental responsibility, as a strategic resource in the industry. Moreover, a significant guarantee of the fulfillment of all the sustainable targets and the large-scale recycling arrangement have been also made. Involvement of both the agreement and disagreement has further considered to gather lots of relevant quantitative data and information. 
However, upon comparing qualitative information regarding the operational philosophy of Veolia with the quantitative data regarding the performance of recycling, a significant difference is realised. Despite the improvements made by Veolia, the recycling rates in the UK are at the same level of 44-46%. It points to systemic constraints which are beyond the organisational ability to influence. Contrasting with the corporate rhetoric of ecological change from what Veolia promotes, it implies national infrastructures, inconsistencies in regulation and gaps in compliance with behaviour. Their combination reduces the wholeness of corporate interventions. Substantiated in the thematic finding, behavioural resistance among the population is revealed. Also, cultural barriers and stakeholder involvement remain low as barriers to the uptake of recycling. From this analogy, the failure of organisational excellence to adequately offset structural deficiencies in the national waste management ecosystem is pointed out. Recycling has been very important part of the rebranding and gets greatly aligned with the versatile working environment of Veolia. 
Both analyses highlight challenges, indicating the consistency of the relationship between the qualitative and quantitative results. Identifying economic feasibility as a serious problem in the literature is proven by the real-life factors, like uneven materials of recycling rates. PET recovery of 37% and HDPE of 20% implied the hardships of attaining material uniformity in the recycling streams. While, recovery lower than 10% of other polymers is indicative of the technological challenges confronting Veolia and the industry as a whole. It aligns with the Resource-Based View, stating the foundation of competitive advantage on distinctive and informable resource capacities. Yet, it points out the constraints of firms that market maturity, material variability and risk of investment constrain the capacity to enlarge activities. Veolia's efforts have closed a new plant in Germany recently and the postponement of chemical recycling projects, indicating the difficulties of high-capital investment. The £30 billion target has also set for the fulfillment of 2030 goal and could be regarded as the most important numerical parameters for Veolia. 
The underlying themes of regulatory disparities are indicated in quantitative results on the Simpler Recycling Reform in the UK. As 64 % of the businesses report that they are unprepared and 6% of the businesses have implemented the required changes in their operation. Veolia has taken numerous actions for overcoming the challenges faced during the execution of the strategy. The effects of the activities has been adequately assessed and appropriate analysis has been provided on investigating the use of both theories and market trends. It clarified the impact of uncertainty in the regulations on corporate planning and performance. By comparing an argument presented by the Institutional Theory, which states the highly influential aspects for organisations, including the expectations of the regulatory environment.  The strain between sustainability goals and cost-effectiveness have been greatly advocated through reflecting the sufficiency and behavioural issues of the thematic analysis. Both community and long-term investments have been also taken into consideration for mitigating major strategic issues. From the reports of statistics, recycling leads to quantifiable carbon savings, reduced reliance on raw materials and increased resource circularity. 
Technological advancements could be also be implemented in lots of ways. On the other hand, there are some predictions that could have become a suitable catalyst for the renewal of the project and further market the firm towards buying more recycling equipment. Although current forecasts on market growth are potential to growth, they are accompanied by a high financial risk. The CAPEX of recycling facilities and the unpredictable material process are infused with changing prices of recycled polymers. Considering the overall literature on the context of sustainability innovation has been related to the dependence of the organisation on digitalisation and AI-based optimisation.  Apart from this, some of the major issues noticed during the qualitative analysis have been majorly connected with industrial and closed-loop systems. The collaboration of Veolia with Danone has stood out to be a perfect case and it has helped the company to manage the organisational balance.
[bookmark: _Toc214290645]4.5 Conclusion
The chapter has successfully reported the role of the recycling activities undertaken by Veolia. All their significant environmental and business potential have been strategically evaluated. On the contrary, a very limited uncertainty has been observed in the current regulation approaches followed by the company. Moreover, the impacts of negative technological constraints and market fluctuation have also resulted in necessitating the development of an enhanced infrastructure.  

[bookmark: _Toc214290646]Chapter 5: Recommendations, Conclusions and Limitations
[bookmark: _Toc214290647]5.1 Conclusions
Overall conclusion and alignment with objectives 
The following research has examined the challenges as well as the opportunities experienced by the business of Veolia for implementing the large-scale initiatives aligned with the strategies across different environments. However, the recycling light may not be crucial in the context of the economic transformation agenda for the firm. As per the discussion, it can be perceived as one of the strategic forces behind fostering efficiency, along with CSR alignment. Such betterments and positive aspects of recycling are supported by the literature and other data in this research. Existing circular economy, high volume recycling ability and substantial contributions are significantly effective. Veolia has been able to reduce carbon emissions and resource recovery through its existing initiatives. From the thematic interpretation, it has been justified that recycling has been embedded within Veolia’s organisational heritage and ESG strategies. While being focused on the topic, the researcher has considered identifying significant hurdles encountered by the chosen case study. Utilisation of qualitative data and literature consistently revealed barriers encompassing high operational costs, waste-stream contamination, facility optimisation issues, policy inconsistencies and limited digital traceability. Moreover, overcoming strategies have also been evaluated through the interpretation which can address through adoption challenge of digitalisation among Veolia. The effectiveness of industrial symbiosis models, strategic partnerships and materials innovation has been considered as beneficial actions. Reflection upon theoretical frameworks like Triple Bottom Line, Institutional Theory and RBV justified the efficacy of the deliberate actions.
Research limitations 
Utilisation of cross-sectional time
Integration of an effective cross-sectional time scale might be considered a simple and consistent approach for the researcher to conduct the analysis. However, this might not give enough time and opportunity for the investigator to generate consistent outcomes. Geographical constraints also exist, as most available data emphasises Europe and the UK. Lack of time can limit the research’s capability to generalise results.
Primary data lack
Only secondary data will be used here, which can limit the depth of insights into Veolia’s internal operational decision-making and staff perspectives. Based on the organisational culture, the research might reduce its efficacy in the context of restricted ability to validate quantitative findings with real-time operational behaviours. 
Lack of dynamic nature analysis
The dynamic nature of global recycling regulations and their means are lacking in this analysis. Real-time data on stakeholder experiences could have reduced these challenges with the effective interpretation of publicly available industry and government statistics. While globalised data interpretation could have also enhanced the investigation’s opportunity to be effective in the long-term run.
[bookmark: _Toc214290648]5.2 Recommendations 
Accelerating advanced digitalised waste traceability
Challenges encompassing unreliable waste-stream data as well as limited traceability are required to be addressed by the company. The digital ecosystem of Veolia needs to be strengthened while incorporating blockchain and an AI-driven tracking system. A significant industrial benchmark included Walmart’s partnership with IBM (IBM, 2025). This initiative has reduced their audit times through effective food traceability activities. Blockchain has proved its efficacy in the modern sector by making drastic improvements in supply chain transparency. Utilitarian of a similar system will make Veolia’s waste journey more systematic from collection to reprocessing (Veolia, 2025). Material purity, Facility performance and contamination hotspots are expected to be boosted by Veolia through this action. 
Material-Specific Advanced Recycling Technologies
Significant investment in material-specific advanced recycling technologies can enhance Veolia’s efficacy in the market (Veolia, 2025). Being one of the most persistent challenges for the company in the modern context. The blend of chemical recycling hybrids and mechanical aspect development has become the priority for Veolia to expand. Eastman Chemical has set an example by pioneering in molecular recycling technology, which is capable of converting hard-to-recycle plastics into near-virgin materials (Eastman, 2025). This initiative has given Eastman significant commercial success through its ability to attract major consumer brands which seek high-quality recycled content. Prioritising this path, the research tends to leverage effectiveness in the context of interpreting advanced recycling as a viable and financial reward.
Strengthen Organisational Learning
Incorporation of organisational training, which can enhance staff’s capability and knowledge on green skills, has become a potential aspect in the modern market. Behavioural resistance and skill gap were acknowledged as major organisational barriers (Gull and Idrees, 2022). Veolia needs to create its own recycling excellence academy, which can support its workforce with high-quality training and knowledge development activities. Unilever’s sustainability academy is a potential example of training 30,000 employees in responsible production practices. Unilever has been able to accelerate its waste-to-landfill reduction through reducing results in the organisational context (Unilever, 2025). Following this kind of benchmark, Veolia is expected to build in-house expertise in robotics, AI and chemical recycling. Through the reduction of operational errors and contamination, they will also be expected to encourage a culture of sustainability and innovation.
Strategic Partnerships and Cross-Sector Collaborations
Strategic partnership and cross-sector collaboration are one of the significant tactics taken by corporates to overcome their logistical constraints. In order to increase market adoption of recycled materials, Veolia should deepen its collaboration with manufacturers and brands (Mckinsey, 2025). Loop Industries has formed high-value closed-loop agreements with Danone and PepsiCo. Being focused on these tactics, they have been able to enable large-scale bottle-to-bottle recycling. Guaranteed demand for recycled PET has also been created by the organisations which can achieve success (Access news wire, 2025). Leveraging a similar partnership will allow Veolia to co-design for recyclability and secure long-term buyers for secondary raw materials.
Incorporating Automation and Energy Efficiency in Facility Infrastructure
TOMRA Sorting Automation has created an industrial benchmark in the context of modernising its facility. TOMRA’s automated sorting machines increased their recovery rates by up to 30% at facilities utilising optical sorting, robotics and AI vision systems in their organisational context. Utilisation of similar techniques is more likely to help Veolia to stabilise its throughput and minimise downtime (Tomra, 2025). Significant outcomes for Veolia are expected to be higher processing efficiency, lower energy usage in the operational context and an effective recycled waste management system. Through sorting and integration robotics, the company is expected to work in similar technologies across sites, which can extend facility lifespan (Chertow et al., 2024).
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[bookmark: _Toc214290650]Element 2: Reflection for summarisation of the work through Gibb’s Reflective Cycle 
[image: The Gibbs Reflective Cycle - Free Template Download & Guide]
Figure: Highlighting six stages of Gibbs Reflective Model
Source: (Galli and New, 2022)
[bookmark: _Toc214290651]Description
In the initial stage, I have been provided with the major research that I need to do in order to execute the assignment that was provided by my teacher. Following the aspects of creating with greater aspects of working norms, I was needed to collect the immediate books, journals or articles required to manage the collection of data as per my topic of the assignment. I was also able to highlight with a convenient understanding of norms as a means to re-collect with the primary elements required to be proceeding with the data collection and skills required to anticipate within the execution of the work. 
[bookmark: _Toc214290652]Feelings
I was not able to collect reliable aspects of articles that were not keeping with the concept of the topic of my assignment. I felt very hopeless, in considering the major books or articles required to manage with greater reciprocations in adequate ways and manner (Brownhill, 2022). The process of collecting the authentic data from the existing public domain was not aware of by me which has created a major negative issue for me. As a means to configure a variable systematic process as a means to execute research work I was not able to maintain with resources that are required other than hardcopy or softcopy books. 
[bookmark: _Toc214290653]Evaluation
I have experienced various situations, while I was executing the research work in efficient ways and circumstances. As a means to co-operate with greater and variable data information, I was able to manage by co-operating with my teacher. In the initial stage, I was not aware of having a communication process with my educator, however, I felt very supported after having interaction with my teacher (Robson, 2022). This was one of the prominent positive experiences that I have witnessed while I was executing the research in a limited period of time. 
[bookmark: _Toc214290654]Analysis
I was not able to find reliable books from my learning institution’s library which I felt were very difficult experiences or negative experiences that I have witnessed. However, based on the support of my librarian, I was able to configure the reliable books and journals assigned with my assignments. The co-operation and perfect communication process with my librarian has provided me the dynamic knowledge to understand that are aligned with my assignments. 
[bookmark: _Toc214290655]Conclusion 
As a means to execute with the learning procedure in this research work, I was not able to execute with analysing the skills. It is also required to maintain greater aspects of having working norms following with learning dynamics required to commence the research work. I have developed various skills that are aligned with understanding larger aspects of working norms following the research working process (Mangion, 2022). 
[bookmark: _Toc214290656]Action Plan 
While executing the research work, I have noticed some of the skills that are required to develop for me as a means to manage with further assignments in the future. However, it is also required to manage with the experience required for having an understanding of the proper timeframe of 5-7 months. Some of the skills required for me to develop are communication, time management and critical-thinking skills (Hart, 2024). 
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[bookmark: _Toc214290658]Element 3: Methodology Poster
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Figure: Research Onion Model
Source: (Melnikovas, 2025)
[bookmark: _dy7bkpvbod8x][bookmark: _Toc214290659]Introduction
With the help of key components of Sunders’ research onion, all the methodologies for investing in Veolia’s recycling process are decided. Accordingly, overall difficulties, the strategic mitigation process for the challenges, and the implementation procedure can be achieved through the methodologies. Proper direction can be provided to the researcher under the influence of the onion model layers.
[bookmark: _3c1556bq9mrf][bookmark: _Toc214290660]Research Philosophy
A noticeable range of critical issues, resolving flexibility can be acquired by the investigator through relying on a pragmatic research philosophy (Feilzer, 2023). Research topic-related challenges and solutions can be addressed, along with increasing the organisation's performance level by collecting both quantitative and qualitative data. Moreover, with the use of pragmatic philosophy, overall data relevance and practicality can be established based on real-life scenarios.
[bookmark: _s6ptsf8cj47v][bookmark: _Toc214290661]Research Approach
While selecting an abductive approach for the research, the accumulated data can justify the pragmatic philosophy by establishing a prominent interlink between ongoing and newly approached recycling theories (Janiszewski and Van Osselaer, 2022). This specific approach provides a significant level of explanatory insight regarding data that can resolve organisational issues effectively. Consequently, secondary data can be aligned with the theoretical concepts in an effective manner by the utilisation of an abductive approach.
[bookmark: _orvvzrbi1nfd][bookmark: _Toc214290662]Research Strategy
Accumulating clarified and real-world focused data evidence, a case study approach has been chosen by the researcher. Moreover, a vast range of secondary data evidence can be aligned with the research objectives for delivering remarkable insight regarding the recycling process with the help of this specific approach. 
[bookmark: _qo7wlpjing25][bookmark: _Toc214290663]Research Design
Crucial support of the mixed-method design has been selected by the investigator for acquiring both quantitative and qualitative secondary data (Taherdoost, 2022). Accordingly, thematic interpretations regarding the data can be aligned with the numerical data with the help of this design. Apart from these, current recycling trends and context regarding organisational practice can be accomplished by the mixed-method design. Consequently, data triangulation can be performed to increase data reliability.
[bookmark: _ikdkm0q5tger][bookmark: _Toc214290664]Research Method
The key research method that has been prioritised by the researcher is mixed a secondary -method. Thematic analysis has been conducted to accumulate qualitative data from scholarly literature sources (Breit and Volkmann, 2024). On the other hand, depending on the existing database, such as charts and graphical presentations, quantitative data has been collected. Accordingly, research findings have been strengthened by relying on both qualitative and quantitative data.
[bookmark: _18kh3xgy3c20][bookmark: _Toc214290665]Data Collection and Analysis
A large-scale, reliable quantitative source has been accessed by the researcher, such as organisational and government reports, Statista, and others. On the other hand, authentic and renowned books, journals, and research papers of professionals have been accessed for collecting qualitative data. Consequently, by focusing on the in-depth interpretation and accomplished data strategic solutions, objective-centric challenges can be generated (Gao et al., 2022).
[bookmark: _fstk7lslq5oy][bookmark: _Toc214290666]Time Horizon
Accomplish the flexibility to analyse and interpret the collected data in a detailed manner, a cross-sectional temporal horizon has been chosen. Accordingly, the overall viability of the research findings can be increased by collecting data within an appropriate time. Hence, effective solutions for the recycling process challenges of the company can be acquired within a justified time frame.
[bookmark: _jdypiqkzi3v7][bookmark: _Toc214290667]Ethical Considerations
Avoiding the potential challenges for the researcher, a significant level of integrity, transparency, and fairness has been maintained in terms of the entire research process. Security for intellectual properties has been ensured by following ethical guidelines and making proper citations.
[bookmark: _3d50s4kv1van][bookmark: _Toc214290668]Summary
[bookmark: _nt043nvbb5l8]Utilising the research onion framework, the researcher showcased their reliability on pragmatic philosophy, case study methodology, mixed-method design, and abductive reasoning. Accordingly, to strengthen the data evidence, ethical considerations have been followed to find effective solutions for Veolia’s recycling activities.
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