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Overview of the portofolio
In this portfolio, I will describe in detail the business plan to be implemented for GreenNest Living Ltd an environmentally-responsible, subscription-based company based in the UK that supplies sustainable smart home essentials embedded with technology to monitor energy consumption. Growing environmental concerns, changing consumer behavior in favor of ethical consumption and the rapid growth of subscription-based digital commerce inspired this venture. Its business model aligns sustainability, convenience and technology to produce quantifiable reductions in household carbon while generating a recurring revenue stream.
The portfolio opens with a description of the business underpinning the company: sustainable home consumables, refillable cleaning systems, biodegradable household products and smart plugs controlled through a mobile application that tracks energy usage and estimated carbon savings. Short-term objectives are aligned towards market entry, product awareness, and customer acquisition in key UK cities while long term objectives include scaling nationally, diversification into other products lines and partnerships with providers of green technology. By combining environmentally-friendly products and real-time carbon tracking technology, the Unique Selling Point (USP) is based on user behaviour modification through data transparency and gamified sustainability metrics.
Using the PESTEL methodology, key macro-environmental drivers of the upturn and downturn are identified, including the UK Net Zero 2050 target andrecent regulatory pressure on carbon emissions, the rising price of energy for all, advancements in technology enabling smarter home systems and changing ethical consumer expectations. Economic volatility and inflation are recognized as risk factors while increasing ESG awareness represents a robust opportunity. A SWOT analysis provides an assessment of internal strengths like innovation and differentiation, as well as weaknesses including early-stage capital intensity and branding difficulties. Trends to take advantage of include the growth in subscription services and an increase in demand for green products, while threats include increasing market competition from established sustainable brands and ways to plagiarize technology.
Demographic, psychographical and behavioural criteria is used for creating the cost structure and market segmentation targeting urban professionals aged 25–40 with moderate-to-high disposable income levels and environmental friendliness. The marketing strategy is structured around the 4Ps framework: The product seeks to add value through sustainability and smart integration; pricing utilises a value-based subscription model; place channels transformation centres for direct-to-consumer e-commerce distribution; and promotion emphasises digital marketing through social media, influencer partnerships, and content marketing. Online strategies are rigorously appraised for their customer acquisition costs, retention models & lifetime value optimisation.
The comparison and justification section proposes that the form of entrepreneurship includes the models of a sole trader, partnership, limited company, franchise, online enterprise, and social enterprise. The private limited company model is supported by the opportunity to limit risks, attract investments for further scale, and apply a more focused marketing strategy. The basic structure includes operations, marketing, finance, and technology roles. The financial plan includes reporting on investment in product search and creation, software, finds, and logistics. The sources of funds include self-investment, angel investment, and regulation on green startups. A summary and reflection are created using entrepreneurial experience as a source of inspiration. The entrepreneur chosen offers innovative and a reasonable approach to business, emphasizing risk reduction and long-term profit. The conclusion can be made about the possibility of applying the combination of theoretical models described above to create a new balanced and sustainable entrepreneurial business in the United Kingdom.
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