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In this report I will be critically evaluating the recent changes to the junior doctor contracts and the effect on these changes within NHS England.  I will be discussing the importance of Leadership and Management within an organisation and how teamwork and the motivation of employees is important, and what happens if these structures are not in place.
The findings highlighted in this report include how Leadership and Management play a vital role in any organisation.  Jeremy Hunt wanted to change the Junior doctor contracts to provide a seven day NHS, stating that more people died in hospital on the weekends.  It has been claimed that this research has been cherry picked and untrue, but even after facing objection and strikes the new contracts were implemented.  But only in England.  This had led to the low morale and de-motivation of staff, which then impacts on effective teamwork, the breakdown of organisational structures and results in poor patient care. 
The British Medical Association and Jeremy Hunt require a highly motivated and engaged workforce to deliver the high quality care to meet rising demands.  However with the new Junior doctor contracts in place and other contracts that have been implemented. NHS England is in crisis.
There is a solution.  Jeremy Hunt needs to rebuild what he has decimated.  He needs to use actions and not words and put patients first,  the data he publishes about NHS England understaffing needs to be honest and transparent.  He could act like a Leader (Independent, 2016).
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Organisations have three common factors: people, objectives and structure. It is the interaction of people to achieve the objectives that forms the basis of an organisation.  Organisations create a variety of roles, functions and units  and then they tie all the different elements together (Bolman and Deal, 1997).  The Organisational culture “encompasses values and behaviours that contribute to the unique social and psychological environment on an organisation” (Wikipedia, 2018).  Culture is reinforced through the organisational system by patterns of communication, behaviour, rites and rituals and perceptions of the psychological contract.  Culture can be defined simply as “how things are done around here” (Mullins, 2005:891).
There will always be leaders and managers within an Organisation. “ Leadership is the central feature of organised performance” (Mullins, 2005:280) and management, though more mechanical, is an integral part of the people-organisation relationship. ( Bennis and Nanus, 1985:21) claim “managers do things right, and leaders do the right thing”.
 Leaders are responsible for stirring up enthusiasm and motivating (Adair, 2006).   When there is positive motivation, team efficiency and productivity increases and targets are reached.  Organisational behaviour, which is the study of what a person thinks, feels or does as an individual or in a group, around an organisation, helps provide an understanding of what is necessary to create an effective organisation. (UKessays,2015).
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3.1 The importance of leadership and management within organisations with particular reference to the NHS.
The National Health Service (NHS) is an organisation, and was founded on 5th July 1948.  It was launched by the then minister of health Aneurin Bevan.  It was originally developed to fight diseases, and with the principles that it meets the needs of everyone, that it is free at the point of delivery and that it is based on clinical need and not the ability to pay. (NHS,2015).  Within an organisation managers and leaders are needed for it to run efficiently.  In the early days of the NHS, when it was less complex and smaller, there was a simple accountable hierarchy from front line services to the Secretary Of State, and the task for managers was more administrative than leadership.  Since the NHS has grown into a much more complex system, it has impacted on what managers need to do. (TheKingsFund, 2011).  Leaders inspire not control,  effective leaders establish vision, have the ability to trust and build relationships, are passionate, honest and care about what their organisation does.  Managers control or direct people and resources to ensure the organisation achieves its purpose (Bolman and Deal, 1997)  In the NHS “the day to day management of services, resources and staff is the bread and butter of health care workers but this is rarely acknowledged, even by staff.  Management skills are valued less than leadership and clinical skills yet the NHS would come to a halt without them. (Nursing Times,2013).  The kings fund (2011) supports this fact, and stresses that the NHS needs to recognise and value the contribution of managers to be able to meet the significant challenges ahead.  Both management and leadership  require putting things first, ‘ leadership decides what the first things are and management is the discipline that carries things out’ (Covey, 2004).  Nurses can demonstrate leadership skills at any level of experience, showing enthusiasm, sharing knowledge, offering support, these are all leadership traits.  Both leaders and managers rely on critical thinking skills and the ability 
                                                                                                                                        Page 5 to envision a positive future (Americansentinel, 2014).  “Motivating others should not be confused by stronger personalities dominating weaker ones.  Leadership exists in its most natural form against equals.  True leaders respect the integrity of others.  Bosses demand respect, leaders give respect” (Adair,2006,42).  In the NHS, a positive example of how leadership in healthcare can make a difference is the reduction of infections such as MRSA and Bacteraemias.  By identifying a lead figurehead, applying collaborative leadership, and promoting a shared vision, has a positive impact is created on the patients (Gopee and Galloway, 2017).

3.1.1  When were the Junior Doctor contracts changed and why
The Department of Health (DOH) confirmed it was re-writing the employment contracts for all new doctors below consultant level, from August 2016, starting in England.  Negotiations in May 2016 resulted in a contact being agreed between the Government, The British Medical Association (BMA) and NHS employees and the new contract was phased in from October 2016.  But members of the BMA voted against it, and they even held a number of strikes (fullfact, 2016).  The Government were following recommendations made by an independent body called ‘The Review Body on Doctors’ and Dentists’ Remuneration (DDRB) (Medicportal, 2018).  Jeremy Hunt wants to implement a seven day NHS without allocating additional funding.  He claimed on the BBC today programme in 2015 that a shortage of weekend staffing was responsible for 6,000 avoidable deaths a year, and insists hospitals need to roster more doctors in on weekends to be able to treat more patients (Independant, 2017).  ‘Equality and Excellence: Liberating the NHS, white paper, was published under the 2010-2015 coalition government.  It sets out the long term vision of the                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
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NHS which builds on its core values and principles.  It sets out how they will put patients at the heart of everything the NHS does, and empower and liberate clinicians to innovate with freedom, to focus on improving healthcare services (Govuk, 2010).  The Government now faces the challenge of convincing Junior Doctors that the new contracts will improve the quality of patient care.  The Welsh Government, like the Scottish Government says it is keeping the junior doctor contract already in force.  The NHS in Wales is devolved so since 1999 the Welsh Government has been in charge of running the health service. (Clarke,2016)  Northern Ireland also has no desire what so ever to impose new contracts on their junior doctors, the Irish Health Minister Simon Hamilton thinks it would be the worst possible outcome as he values the work the Junior Doctors do too much (Rimmer,2015).

3.1.2  The impact of these contract proposals and changes upon junior doctors and other health professionals
The new proposals will affect how much Junior doctors get paid, their decisions surrounding which specialities they chose to train in, whether they switch speciality later on, whether the go abroad to work and if they decide to take time out to pursue an academic qualification or to have children. (medicportal, 2018 ).  This dispute has left junior doctors feeling miserable and demoralised.  Jeremy Hunt has driven a lot of staff out of the NHS either temporarily or permanently as they feel devalued.  Dr Nadia Massod stated ‘It wasn’t about the money, it was about patient safety and the sustainability of the NHS as most doctors already work a seven day week, Junior doctors will decide not to train to become NHS consultants and quit, and more people will be burned out mentally and physically. (Khan, 2017).  The BMA have also voiced concern that it will “increase the pressure on Junior doctors and result in a less 
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safe care for patients” (Clarke,2016). They also claim that as salary will be linked to certain levels of training and not time spent in service, then it will unfairly punish those who take time out to have children (thepharmaceuticaljournal, 2015). This can only all have a detrimental effect on the NHS.  Masood also confirmed that” as Junior doctors we felt our motivation was really pure” (Campbell, 2017) Now, across the service there are complaints about lack of resources coupled with too much interference from local government and a widespread feeling that morale and motivation are worryingly low.  Good morale and motivation are essential for both a healthy workforce and to effectively implement the Governments plans, and it is important that they are boosted as it is all about improving patients’ lives (Finlayson, 2002).  Shadow Health Secretary Diane Abbot criticised Jeremy Hunt forecasting junior doctors as ‘the enemy within’ and states ‘the NHS is only as strong as the morale of its staff’ (Bodkin, 2016).

3.1.3  The importance of team work
Within large organisations much of the work is now done in work groups or team (Bodman and Deal,1997).  “A healthcare system that supports effective teamwork can improve the quality of patient care, enhance patient safety, and reduce the workload issues that cause burnout among healthcare professionals” (walesnhs, 2018).  The NHS has a leadership academy which offers a range of programmes to support individuals or organisations to develop leaders.  This NHS leadership academy also believes how they develop team working across the NHS is “crucial to developing an organisational culture and a shared sense of purpose, focused on improving outcomes to patients” (leadershipacademy, 2018).  One of the main factors for a top performing team is an effective structure of roles and 
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relationships collectively working towards a common goal (Bolman and Deal, 1997).  Patients and their families are also important team members as they have an important role in decision making. (walesnhs, 2018).

3.1.4  Implications for service users if appropriate structures are not in place
A poor organisational structure can lead to miscommunication.  Without effective communication it is difficult to create long term strategies and opportunities are missed.  Child explains the consequences of badly designed structures can include late and inappropriate decisions, conflict and lack of co-ordination, poor response to new opposition and external change and low motivation and morale.  He believes organisations cannot exist effectively without five structures which are: the extent to which jobs should be specialised, the number of hierarchial levels, departmentalisation, co-ordinating mechanisms and the extent of management control. A poor organisation makes good performance impossible, no matter how good the individual managers may be.  The  NHS has been constantly reorganised since 1947 and it confuses people who use the service,  and changes in the processes of management have big impacts on the way people work (Flynn and Asquer, 2017).  Maslow’s Hierarchy of needs contains five levels that shape motivation styles in an organisation.  To motivate employees, an organisation must move up the pyramid of needs to make sure all the employees needs are met.  Successful organisations focus on the top two levels which provide employees with recognition and development opportunities, this is turn confirms to them that they are doing valuable work and reaching their full potential (Finlayson,2002).  How employers motivate is not all about money but how you make them feel.  The junior doctors have said repeatedly that they now feel demoralised, undervalued and under- 
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appreciated, and if employees are not motivated then it will always result in poor customer service.  When there is poor organisational structure trust is also lost. “People respond positively to trust” (Adair,2006:66).  Stephen Hawking wrote in the Guardian about his personal experience of the NHS and stated how Jeremy Hunt had cherry picked research to justify his arguement about the seven day NHS.  He claims this was unacceptable and it leads to ordinary people not trusting the service when the NHS is already in crisis (Theguardian,2017).  Political decisions that have been made, including the Junior doctor contracts, have resulted in reductions in patient care, dangerous staff shortages and anxiety for patients and staff.

4.  Conclusion

This report has highlighted the Importance of structure, and leadership and management within an organisation.  Structure is needed to define everyones roles and functions of the organisations whilst reinforcing the culture.  Within the organisation there will always be leaders and managers which are integral roles in any organisation.  A good leader is someone who people will follow through good times and bad because people trust and have confidence in them and their vision, knowledge and ability.  Leaders also motivate which is essential for a productive workforce.  Without motivation, morale remains low and the structures within an organisation will break down.  This was evident in NHS England where Jeremy Hunt has imposed new contracts on the Junior Doctors to create a 7 day NHS.  It is a contract that the doctors did not want, and it did not enrich the original vision set out in the NHS whitepaper. 
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It has hindered leadership and management which has resulted with Junior doctors feeling devalued, de-motivated, and so effecting quality of patient care.  NHS England is at crisis  point.
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