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The human resource department bears a crucial responsibility in any organisation, namely, the effective management and development of talent throughout the employee lifecycle. The effective management of talent is of paramount importance in the recruitment, retention, and motivation of personnel, ultimately leading to improved group and corporate outcomes. The objective of this essay is to examine the function of human resources in the management and cultivation of talent, emphasise the significance of talent management, and offer pragmatic perspectives and exemplary methodologies that are relevant to the various stages of the employee lifecycle. The present study aims to showcase industry-leading strategies and practical applications of talent management by examining the case of "The marriott, London," a distinguished and prominent large-scale hotel in the hospitality sector (The Marriott, 2021).
In the current era of cut-throat business environment, it is imperative for organisations to acknowledge the strategic significance of proficiently managing their workforce. HR professionals can develop comprehensive strategies to engage and retain employees throughout their tenure by comprehending the different stages of the employee lifecycle. These stages comprise attraction, recruitment, onboarding, development, retention, and separation (Park, Johnson and Chaudhuri, 2019).  This essay aims to provide valuable insights into the practical application of talent management and its positive impact on team and organisational performance by analysing the strategies employed by "The marriott, London."
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The importance of Managing and Developing Talent is very crucial. The implementation of efficient talent management strategies is critical for organisations, as it facilitates the recruitment, development, and retention of competent and driven personnel. Through the strategic management and development of talent, organisations can cultivate a proficient workforce, augment productivity, and attain a competitive edge within their respective industries (MorrisAlvarezand Barney, 2021). Talent management is a multifaceted process that involves various crucial components such as the recruitment of high-performing individuals, implementation of thorough onboarding procedures, provision of continuous professional growth prospects, guaranteeing employee retention, and proficiently handling separations. By implementing these strategies, entities can cultivate a favourable workplace atmosphere, facilitate employee development and progression, and establish a robust pool of skilled personnel for forthcoming triumph. Investing in talent management is a crucial factor in establishing a workforce that performs at a high level and contributes to the success of the organisation.
The process of drawing in competent candidates commences with the establishment of a robust employer brand that is congruent with the values and culture of the enterprise. The Marriott, London can effectively accomplish this objective by highlighting its esteemed standing as a globally recognised deluxe hotel and underscoring its dedication to delivering unparalleled guest experiences. Emphasising the advantages of employee benefits, such as lucrative remuneration packages, prospects for professional advancement, and distinctive incentives exclusive to the hospitality sector, such as reduced rates for lodging, can prove efficacious in enticing highly skilled personnel. Furthermore, "The Marriott, London" can accentuate its commitment to diversity and inclusivity, showcasing a hospitable and all-encompassing professional milieu (Craneand Hartwell, 2019).:
The implementation of a comprehensive recruitment process is crucial for securing appropriate candidates who possess the requisite competencies and are compatible with the organisational ethos. The establishment known as "The Marriott" located in London has the ability to employ a blend of conventional and contemporary approaches to recruitment. Conventional approaches, including utilising job boards, participating in career fairs, and collaborating with reliable recruitment agencies, can facilitate the process of accessing a wide range of potential candidates. In contemporary times, the utilisation of social media platforms and online job portals can enhance the scope and entice a wider array of potential candidates. The utilisation of employee referral programmes can prove to be a highly efficacious approach in the acquisition of potential candidates by leveraging the pre-existing networks of current employees. This is due to the fact that employees are inclined to recommend individuals who exhibit congruence with the organization's values and work culture (Sato, Kobayashiand Shirasaka, 2020).
The effectiveness of the onboarding process establishes the initial impression for an employee's tenure in the organisation and can have a substantial influence on their level of involvement and longevity. It is recommended that "The Marriott, London" implement a comprehensive onboarding programme to acquaint newly hired personnel with the hotel's values, policies, and procedures. The aforementioned may encompass orientation sessions, interactive training modules, and dissemination of information pertaining to the hotel's history, culture, and service standards. The allocation of mentors or buddies to recently hired personnel can enhance the process of assimilation and furnish them with direction and assistance, thereby cultivating a feeling of inclusion right from the outset (Kwonand Park, 2019).
The investment in employee development is of paramount importance for fostering their professional advancement, enhancing their commitment to the organisation, and ensuring their sustained tenure. The Marriott, London offers diverse learning opportunities to its employees aimed at augmenting their skills and competencies. The aforementioned offerings may encompass educational sessions and instructional courses pertaining to areas such as the attainment of superior customer service, cultivation of leadership acumen, and acquisition of specialised technical proficiencies germane to the hospitality sector contributions (Cattermole,2019). The provision of cross-functional projects or job rotations can furnish employees with varied experiences and expand their repertoire of skills. Furthermore, "The Marriott, London" has the potential to motivate its staff to pursue professional certifications, while also offering them the necessary resources and support for their ongoing learning and development. Consistent provision of feedback and coaching sessions can have a substantial impact on promoting employee development and cultivating an environment that prioritises ongoing enhancement (Karatepe, Rezapouraghdamand Hassannia, 2020).
Sustaining the workforce necessitates a concentration on the holistic welfare, professional progression, and acknowledgement of personnel. The implementation of retention strategies prioritising work-life balance initiatives, such as flexible work schedules or wellness programmes that promote physical and mental well-being, can be observed in The Marriott, London. Providing remuneration and benefits that are competitive in the market, incorporating performance-based rewards, and offering prospects for professional growth are factors that can positively impact employee contentment and retention. Systematic performance assessments and constructive criticism can furnish personnel with a lucid comprehension of their advancement, domains for enhancement, and prospective professional trajectories within the enterprise (Dai, Zhuang, Luet al., 2021). Establishing a favourable workplace atmosphere that cultivates transparent communication, cooperative teamwork, and active employee participation is essential in preserving skilled personnel. The Marriott, London has the capacity to arrange team-building activities, recognition programmes, and avenues for employee participation in decision-making processes with the aim of promoting a sense of affiliation and allegiance (Singh, 2019).
Effectively handling employee departures is essential in preserving favourable relationships and safeguarding the reputation of the employer, even in cases where employees opt to resign from the organisation. The practise of conducting exit interviews can yield significant insights into the factors contributing to an employee's departure, as well as any organisational shortcomings that may have played a role (Kwonand Park, 2019).The Marriott, London can utilise this feedback to discern recurring trends or concerns that could potentially affect employee retention, and subsequently implement requisite modifications to enhance overall employee contentment. Nurturing alumni networks and fostering favourable connections with past personnel can also prove advantageous for "The Marriott, London." Alumni networks can be regarded as significant assets for obtaining industry knowledge, prospective re-employment prospects, and recommendations. Maintaining a connection with former employees enables the organisation to leverage their knowledge and skills, promoting positive sentiments and potentially capitalising on their future contributions (Cattermole,2019).
In summary, the effective management and cultivation of talent across the entire employee lifecycle is a critical consideration for organisations operating within the hospitality industry, such as "The Marriott, London". The effective engagement and nurturing of employee potential can be achieved by the human resource department through strategic emphasis on attraction, recruitment, onboarding, development, retention, and separation. This methodology not only fosters personal development and contentment but also has a beneficial effect on group and corporate productivity (Sato, Kobayashiand Shirasaka, 2020). The Marriott, London can establish a proficient and committed workforce that contributes to the hotel's ability to provide exceptional guest experiences by developing a potent employer brand, executing a rigorous recruitment process, devising comprehensive onboarding programmes, allocating resources towards employee development, emphasising retention strategies, and handling separations in a professional manner. Through the implementation of optimal methodologies and the ongoing assessment and modification of talent management approaches, "The Marriott, London" can sustain its position as a preeminent luxury hotel within the hospitality sector.
Benefits of Engaging Employees in the Hotel Industry:
Involving hotel workers improves employee satisfaction. Employees are happier and healthier at work when they feel valued, supported, and involved. Contentment boosts morale, motivation, and work environment. Hotel guests get better service from engaged staff. They take pride in their work and strive to exceed client expectations. Committed employees go above and above to satisfy customers, anticipate their needs, and provide personalised service. client satisfaction helps the hotel build a good reputation, which increases client loyalty and positive word-of-mouth (Book,Gatling and Kim, 2019).
Employee involvement lowers hotel turnover. Employees are more likely to stay with the company if they like their work, have opportunities for growth, and are recognised and paid for their contributions. A more stable workforce increases effectiveness, reduces recruiting and training costs, and improves service consistency. Active workers also boost corporate success and profits. Proactivity, inventiveness, and dedication help people attain corporate goals. Engaged workers are productive, accountable, and proactive in improving processes and achieving great results. Dedication and excitement improve team relationships, cooperation, and performance (Sealy, Jenkins and Jalley, 2023).
Integrating hotel workers throughout the employment lifecycle has several benefits. Empowering employees improves employee happiness, service quality, customer loyalty, attrition rates, and organisational success. Hotels can thrive and succeed in the competitive hospitality industry by emphasising employee engagement and empowering staff (Peng, Leeand Lu, 2020).
Best Practice Industry Examples:
Marriott International and Hilton Worldwide are models for hotel talent management. Marriott International's people management approach prioritises employee development. A "Career Development Programme" gives employees advancement opportunities. This programme provides employees with varied learning tools, training, and leadership development opportunities. Marriott's "Leadership Excellence" initiative identifies high-potential workers and trains and supports them for leadership roles. Employee development at Marriott International fosters a culture of continuous learning, career growth, and a skilled and dedicated staff (Boella and Goss-Turner, 2019).
Hilton Worldwide prioritises employee appreciation and engagement. "Catch Me at My Best" promotes employee recognition and gratitude for outstanding performance. The strategy creates a positive, supportive workplace to boost morale and recognition. Hilton conducts frequent employee engagement surveys and addresses concerns. Employee recognition and engagement boost morale, foster a feeling of belonging, and promote cooperation and collaboration at Hilton Worldwide (Zhang, 2023).
In the hotel industry, dedicating resources to employee development and recognition is crucial. Marriott International and Hilton Worldwide provide growth, leadership, and recognition programmes to motivate, value, and engage employees. These tactics improve employee happiness, performance, and company success. These examples may help other hotels attract, retain, and engage top talent in the competitive hospitality industry.
[bookmark: _Toc136438079]Conclusion
To conclude, hospitality companies must effectively manage and develop personnel throughout the employment tenure. Strategic talent management may help companies recruit, retain, and engage talented workers, improving group and company results. "The Marriott, London" illustrates industry-leading personnel management practises. The essay highlighted talent management's role in recruiting top performers, providing full orientation, providing continual development opportunities, ensuring retention, and managing separations. "The Marriott, London’s best employee lifecycle methods were analysed.Involving workers in the hotel industry increases staff satisfaction, service standards, customer loyalty, and employee retention. Engaged employees work harder, are more committed, and help the company succeed. Marriott International and Hilton Worldwide have excelled in talent management. Marriott International's "Career Development Programme" and "Leadership Excellence" programmes emphasise staff growth and development, whereas Hilton Worldwide "Catch Me at My Best" programme emphasises employee engagement and appreciation.Hotels may acquire a competitive edge through encouraging employee growth, loyalty, development, recognition, and engagement. Hotels must embrace and execute such practises to recruit, retain, and engage highly trained workers in the competitive hospitality industry. Hotels can become industry leaders and provide unmatched experiences for workers and guests with this strategy.
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