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Figure 1. Gibbs Reflective Cycle 1988  

Fieldwork Planning and Preparation – September/October 2019
Description
I had been considering starting a young parents’ group for some time before I decided to do this for my Level 5 fieldwork.  I had seen it work successfully in Cwmbran with significant outcomes for some participants, and I knew from hearsay that, although the numbers are lower than they were a few years ago, the number of teenage pregnancies and young parents locally is still relatively high.
I needed to validate the perceived need and demand for this type of group, and then if this were proven to be sufficient, apply for funding to start a project for young parents.  In order to persuade funders that the project proposal was strong, I would need to collect both primary data directly from potential participants/beneficiaries and secondary data such as local information and statistics, as evidence of need.   I would need to build an informed profile of the community of young parents in Pembroke and the local area by establishing contact with relevant professionals, doing some desk-based research and also by speaking to young people themselves.    
Feelings
I felt fairly confident that there was a need for a young parents’ group locally.  I had previously spoken to the leader of Plant Dewi in Pembroke Dock who was running a young parents’ group and who confirmed that there was nothing like it in the Pembroke and Monkton area and who had no objections to my plans to set one up.  I had also spoken to staff at a local infant school who estimated that approximately 40% of the parents of their youngest children were aged under 25, indicating a significant number of young parents locally.
I also felt that this would be a valuable project in that it could be achieved with a relatively low level of work to plan and organise sessions, that it would be good for the reputation of the Tanyard in the community and that it could potentially create new friendships, a better social life and peer support for young people who would necessarily be somewhat isolated by being parents.
However, I still had to ensure that there was strong evidence of need, and perhaps more importantly, that there was evidence of a demand for the group.   There would be no point in applying for funding if young parents did not want to participate on a voluntary basis: ‘Youth work is based on the voluntary engagement of young people’ (YWWRG, 2018).
Evaluation
In order to gather some primary data from young parents I searched social media until I found a couple of groups set up by young parents in the area.  Although I did not know how my approach would be received by the groups, I introduced myself and asked them for their views on the potential for a group in Pembroke for young parents.  Their feedback was positive and therefore encouraging.
I also set up a Facebook poll to establish interest in the group.  However, this was not very successful, probably because it was on the wrong platform for reaching a wide range of young parents, and so after a few responses, the poll was removed.
One source of primary data came from our own young people, who knew of others in their own age range who were already parents or who were expecting babies.  This was a useful source of data as it also presented the opportunity to make the wider contacts needed through word of mouth and friends of friends. 
I conducted my own research to gather secondary data.  I searched the internet to find local parent and toddler groups, to see what they were doing and when.  This was to ensure that there was a ‘gap in the market’ and that we could run an open access session when there was nothing else available.  There are a few groups in the area, some of which charge for participation, and there was nothing focussed particularly on the young parents themselves, and this was a positive sign.  In my area of interest (the four wards of Pembroke) there are 132 Flying Start postcodes, which indicates the high level of need in the locality for services for young parents.  A small number of Flying Start groups are running, but these do not focus on the young parents so much as ‘parenting’ itself. 
Another positive aspect of my early planning and preparation for fieldwork was making contact with PAVS Community Connectors, whose roles are fundamentally as ‘gatekeepers’ into other organisations and communities of interest.  In this way I hoped to make contact with midwives and health visitors who would have additional statistics and local knowledge about young parents.   
Further secondary data was gathered via desk-based and online research which provided me with a lot of insight into the types of challenges and issues caused by young parenthood.       
Analysis
For this particular project, the idea to start a group came before the research and the building of a community profile of the young people concerned.  However, the research and community profile could have been done first and could have been what drove the idea for the project.  Hawtin and Percy-Smith (2007, p15) say that the ‘profiling exercise might have highlighted the isolation’ and that the ‘community might then feel able to take action’.  In this way it seems that creating community profiles has value per se. 
The research and contact-making described earlier took place over a couple of months and proved to be very useful in ‘setting the scene’ in my mind about how to establish the group.  By the time this had been completed I felt that I was in a position to start writing one or more grant applications. 
However, there is always more that could be done if time and money were of no concern.
As suggested by Hawtin and Percy-Smith (2007, p24), I thought that perhaps I could have established some sort of ‘steering group’ made up of young people, particularly young parents, to help to shape my ideas and to get some input ‘straight from the horse’s mouth’, but I didn’t really have the means or the time to establish such a group within my working hours.
I also thought that I could visit the existing parent and toddler groups in the area to make some contacts with young parents if they were attending these, but the politics of potentially being considered to be trying to ‘poach’ other groups’ participants dissuaded me.
In the end I contented myself that I had established sufficient evidence for the need and demand for a young parents’ group.  A lot of my secondary data came from reliable sources such as the Mental Health Foundation and the NSPCC and as such I felt I was prepared to look for suitable funders and make a grant application. 
Conclusion
The question I had to ask myself repeatedly was ‘how much research and groundwork is enough?’, to be in a position of strength with respect to my argument about the need and demand for a young parents’ group in Pembroke and with respect to my request for funds.  
It would have been easy to ‘just go ahead and start’ a new group, but this would be foolish without funding and evidence of need.  It would have involved setting false expectations in staff members’ minds about the new and exciting work to come, and it could have wasted the time and energy of all those involved.
It was better to spend some time preparing the way, building confidence in the need for the group and taking time to think through what the group would aim to achieve in terms of both hard and soft outcomes for the participants.  I had prepared some thoughts about how to measure the outcomes going ahead.  I had also participated in some valuable peer support workshops run by Mind in Pembrokeshire.  I felt ready to go ahead.
  
Action Plan 
· [bookmark: _Hlk504554363]Continue to gather primary and secondary data as evidence of need for the group.  Evidence gathering needs to be continuous throughout the project, especially of primary data.  This will be essential for repeat funding. 
· Keep building an ever wider set of connections with young parents.  Encourage them to share information and ideas with other young parents they know and ask them to bring them along to sessions when they start.
· Apply for funding as soon as there is sufficient evidence to make a compelling case, because outcomes to funding applications can take a number of months.
Reference List
Gibbs, G. (1988) Learning by Doing: A guide to teaching and learning methods.  [Online].  Available at: https://www.brookes.ac.uk/students/upgrade/study-skills/reflective-writing-gibbs/ (Accessed: 20th May 2018)
Hawtin, M. and Percy-Smith, J. (2007) community profiling: a practical guide (2nd edn).  Maidenhead: McGraw Hill.
[bookmark: _Hlk504473585][bookmark: _Hlk31803642]Mental Health Foundation (2013) Young Mums Together: Promoting young mothers’ wellbeing. [Online].  Available at: https://www.mentalhealth.org.uk/sites/default/files/young-mums-together-report.pdf  (Accessed: 5th Feb 2020)
Nspcc et. al (2018) From bumps to babies: perinatal mental health care in Wales.  [Online].  Available at: https://learning.nspcc.org.uk/research-resources/2018/from-bumps-to-babies-perinatal-mental-health-care-in-wales/  (Accessed: 5th Feb 2020)
Youth Work in Wales Review Group, (2013) Youth Work in Wales: Principles and Purposes.  Welsh. Assembly Government. 
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Funding – October 2019 to February 2020
Description
I applied to two funding sources for money to run a young parents’ project: the Children and Young People’s Fund (CYPF) administered by the Community Foundation in Wales (CFiW), and the Small Grants for Carers Support Groups (SGCSG) administered by PAVS.
I applied to CYPF on 14th October 2019.  The deadline was 31st October 2019 and the outcome was expected two months after the deadline date, so I anticipated an outcome by 31st December.  In fact I did not hear back from CFiW until 2nd February 2020.
As I hadn’t heard back from CFiW by the end of the year, I also applied to SGCSG as there was to be a quicker turnaround.  I applied on the deadline of 17th January.  The outcome was expected after the panel meeting on 7th February.
On 3rd February 2020 I heard back from CFiW that I had been successful:
“Hi Susan Elizabeth,
I am delighted to inform you that you have been successful in your application to the The Children and Young People's Fund for funding. Tanyard Youth Project Ltd has been awarded £7,301.00 which has been allocated as per the attached Terms and Conditions.”


On 14th February 2020 I heard back from PAVS that I had been unsuccessful:
“CG 2019/04/02 Tanyard Youth Centre 
Thank you for your application to the Small Grants for Carers Groups scheme. The Grant Panel met recently, however members felt that a young parents group was ineligible for this particular scheme. 
They would have needed evidence to demonstrate that the parents had additional caring responsibilities eg children with special needs or older family members
They are aware of the excellent work of the organisation and were very appreciative of the time and effort taken to submit this application to the scheme.”
Feelings
I was delighted to have been successful with the CYPF application after such a long wait.  I had been thinking that I had been unsuccessful as I had waited so long after the expected outcome at the end of December.
I was disappointed that the SGCSG application was unsuccessful, but I had been given an opportunity to provide more evidence:
“During a pre-panel review, there were questions around the eligibility of a group of young parents for this grant scheme. Please can you supply further detail illustrating their caring roles which will ensure that your application is as robust as possible:  
· Please outline the types of caring role (apart from day to day parenting) that the young parents are responsible for eg caring for children with special needs, or maybe they have a double caring role – for children AND their own parents? If you have specific participants in mind – please provide a couple of ‘profiles’ to illustrate their situations
· Please provide evidence eg e-mails demonstrating the need for this group
· Would the support workers have any specific training for this group?”
At this point I decided not to pursue this funding stream, feeling that the issue of social isolation experienced by young parents was not fully understood or acknowledged as a real problem.  As if being a teenage parent wasn’t enough of a caring responsibility in itself, and as if the young parents didn’t need to be cared for themselves!  I also knew that I had already spent enough time researching the subject and establishing the demand for the project.  I accepted that this funding source was not suitable.   
Evaluation
The research that I had done around the issues faced by young parents, and especially young mothers, was comprehensive, and I had found it very informative and an enjoyable exercise. 
I knew that good evidence would be needed to support my case for the project, because competition for funding is fierce.  In talking about statutory services and government programmes, Hawtin and Percy-Smith (2007, p17) say, 
“It has become an increasingly important tenet of contemporary policy that it should be ‘evidence-based’; in other words, that policies should be informed by the best available research and evidence.” 
I was sure that the funders would follow this approach also and so putting in the effort was a worthwhile exercise.
On the other hand, being inherently lazy, or at least feeling that way, and faced with many other pressures of work, putting many hours into research, making contacts, preparing and applying for a grant was a burden that I would have avoided if it had been possible to do so.
The process with the SGCSG application had become a catch 22 situation.  The panel’s request for more information and evidence meant that I would have had to have young parents lined up and ready for the project, known well enough to me that I could provide ‘profiles’ of them.  It was almost as if I had to have the project up and running before I had the funding to start.  It was a dilemma that I considered to be unaffordable.  
The long wait for an outcome for my CFiW application was also a negative aspect of this experience.  Staff members were keen to start working on the project, but I resisted as we could not afford to start without secured funding.   
Analysis
Clearly funders are cautious to spend their money wisely.  They review and analyse grant applications in detail.  They play ‘devil’s advocate’ and pick through all the details of an application: its aims, objectives, the research surrounding the issues described, the evidence presented of the local demand for the project, the cost and, of course, the positive outcomes expected from the project and how these will be monitored and evaluated.  Every aspect of the application is examined and challenged.
It is worth doing the research around the project concept before applying for funds.  Without this, a lot of time writing grant applications is wasted and there will be more disappointment from rejected applications.  Repeated rejections would lead to a great disheartening and eventual reluctance to continue to try.
It is very wise to keep informed of what Welsh Government and other funders’ priorities are, as these do change over time.  Some charitable trusts and foundations have consistent preferences to fund certain types of projects (e.g. for the disabled, or for children in poverty), but this is not true across the board.
Welsh Government priorities for 2020 to 2021 are focussing on young people’s mental health, emotional wellbeing and homelessness (see Appendices 1 and 2), and so it would be sensible to start to explore the research behind these topics and to start to think about ideas for projects that tackle these issues.      
Conclusion
After a month of preparation and thinking and planning for a young parents’ project in September and October and then a three and a half months’ wait for the outcome of a grant application, I had been successful.
It is possible that I could in that timeframe have applied to additional funders, because my Fieldwork for Level 5 was depending on a successful outcome, but I had come to the decision that if I were unsuccessful with both applications, that I would start a group anyway, on a shoestring budget, and take it from there.
In the end, hard work and hope and lots of patience paid off.  
Action Plan 
· Continue to read Welsh Assembly Government reports relating to youth work as they are issued, to keep abreast of current strategy and priorities.
· Continue to keep up-to-date with statistics as they are released to watch how statistics relating to youth and particularly in Pembrokeshire are changing.
· When an idea for a project emerges research the subject area thoroughly using reliable resources such as the Mental Health Foundation, nspcc etc..
· Know what funders’ priorities are and target those that line up with project ideas.
· Establish a firm evidence base regarding need for the project, but don’t invest more time and thus cost than is essential.
· Always put best efforts into writing grant applications and be prepared to wait.
Reference List
Gibbs, G. (1988) Learning by Doing: A guide to teaching and learning methods.  [Online].  Available at: https://www.brookes.ac.uk/students/upgrade/study-skills/reflective-writing-gibbs/ (Accessed: 20th May 2018)
Hawtin, M. and Percy-Smith, J. (2007) community profiling: a practical guide (2nd edn).  Maidenhead: McGraw Hill.
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Nspcc et. al (2018) From bumps to babies: perinatal mental health care in Wales.  [Online].  Available at: https://learning.nspcc.org.uk/research-resources/2018/from-bumps-to-babies-perinatal-mental-health-care-in-wales/  (Accessed: 5th Feb 2020)
Welsh Assembly Government.   Youth Support Grant - Planning Templates 2020/21/ Grant Cymorth Ieuenctid - Templed Cynllunio 2020/21 received February 11th 2020 from Paul Glaze, Chief Executive of Council for Wales of Voluntary Youth Services (by email) 
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Appendix 1
Allocation of WAG funding to youth services for 2020-2021

	
	Craidd: Gwaith Ieuenctid ac Ymgysylltu a Datblygu Ieuenctid
	Iechyd meddwl a llesiant emosiynol
	Digartrefedd Ieuenctid
	Cyfanswm

	
	Core: Youth Work and Youth Engagement and Progression
	Mental health and emotional wellbeing
	Youth Homelessness
	Total

	Ynys Môn
Anglesey
	£103,280
	£48,331
	£110,713
	£262,324

	Gwynedd
	£161,151
	£100,827
	£156,909
	£418,887

	Conwy
	£139,142
	£80,862
	£139,341
	£359,345

	Sir Dinbych Denbighshire
	£131,109
	£73,575
	£132,928
	£337,612

	Sir Fflint
Flintshire
	£178,448
	£116,516
	£170,717
	£465,681

	Wrecsam
Wrexham
	£168,611
	£107,593
	£162,864
	£439,068

	Powys
	£147,672
	£88,599
	£146,149
	£382,420

	Ceredigion
	£123,237
	£66,434
	£126,644
	£316,315

	Sir Benfro
Pembrokeshire
	£151,281
	£91,873
	£149,031
	£392,185

	Sir Gaerfyrddin
Carmarthenshire
	£205,581
	£141,129
	£192,376
	£539,086

	Abertawe
Swansea
	£280,413
	£209,011
	£252,111
	£741,535

	Castell-nedd Port Talbot
Neath Port Talbot
	£176,045
	£114,337
	£168,798
	£459,180

	Pen-y-bont ar Ogwr
Bridgend
	£172,598
	£111,210
	£166,047
	£449,855

	Bro Morgannwg
The Vale of Glamorgan
	£159,253
	£99,105
	£155,394
	£413,752

	Rhondda Cynon Taf
Rhondda Cynon Taff
	£269,186
	£198,826
	£243,149
	£711,161

	Merthyr Tudful
Merthyr Tydfil
	£103,269
	£48,321
	£110,704
	£262,294

	Caerffili
Caerphilly
	£212,074
	£147,019
	£197,559
	£556,652

	Blaenau Gwent
	£110,287
	£54,687
	£116,307
	£281,281

	Torfaen
	£129,794
	£72,382
	£131,879
	£334,055

	Sir Fynwy
Monmouthshire

	£121,520
	£64,877
	£125,273
	£311,670

	Casnewydd
Newport
	£191,206
	£128,090
	£180,901
	£500,197

	Caerdydd
Cardiff
	£420,843
	£336,396
	£364,210
	£1,121,449






Appendix 2
WAG – Youth Support Grant Planning Template for 2020 to 2021
Overview - Youth Support Grant 2020-21
The Youth Support Grant supports local authorities to work with their partners to help ensure the delivery of both open access and more targeted support for young people. Both types of support should be informed and delivered through youth work approaches through Welsh and English. The grant can be used to complement activity in-line with locally identified needs and priorities, but must also be used for the following priority areas as a minimum:
a. supporting you to work towards the delivery of a sufficient youth work offer in line with the identified needs of young people in your area; 
b. maintaining the Engagement and Progression Coordinator Function and ensuring targeted support for young people at risk of disengaging, or already disengaged from education, employment or training;
c. delivering targeted youth work support for young people with mental health and emotional wellbeing issues; and
d. appointing a Youth Homelessness Coordinator and developing targeted support for young people at risk of youth homelessness.
The funding provided through this grant must represent additionality, above and beyond that which you fund through core and other budgets.

The grant can be used to:
· develop and deliver systems, processes and provision (yours and your partners);
· strengthen relationships, collaboration, and partnership working;
· support the professional learning and locally identified training needs of both local authority staff and partners; and
· draw in additional resources.

Developing your proposal
The intentions of the grant in 2020/21 do not differ from those developed in 2019/20 and these should be used to support the development of your funding application. However, the planning template has been streamlined and asks you to identify:
· the overall approach to the delivery of these services in your area;
· how you will strengthen early identification systems;
· your arrangements for effective partnership working; and
· specific provision/activity funded through the grant.
Guidance has been provided for each section. The plan must be developed in partnership with the Principal Youth Officer, Engagement and Progression Coordinator, Youth Homelessness Coordinator, and relevant local partners/services.
Monitoring in year
There will be times when ad hoc requests for information are required. However, providing the information in your funding application satisfactorily evidences that you are delivering the aims of the grant, we propose that monitoring at the 6 and 12 month mark will be by exception only. 
In practice this means that, in order to release funding at the 6 and 12 month claim dates, we will ask only for a high-level summary of progress to be submitted alongside a spreadsheet showing spend against your identified activities. Additional detailed information will only be required where, for whatever reason, the proposals you initially identified are at risk of not being met, or you are at risk of underspending.
This is part of efforts to reduce the bureaucratic burden in delivering activity through the grant and requires you to be concise and accurate in you initial funding proposal.
The Planning Spreadsheet
This year a spreadsheet has been developed and should be used to support your narrative-based plan. It allows you to clearly identify costed lines of activity against the main areas of the grant. As with last year, funding is again being allocated across the core grant, mental health and wellbeing through youth work approaches, and youth homelessness, and you should endeavour to apportion your funding accordingly in line with these allocations. These allocations will be identified in the spreadsheet.
You are only expected to provide a narrative in Sections 1 to 3 of this plan. However, your response in section 4 (Provision/Support) should be both narrative based and clearly identify all funded activity by cross-referring to the financial spreadsheet. As such, all lines of funded activity in the spreadsheet should also be clearly identified by their name and number in the final section of this plan, and vice versa.
For example (for illustrative purposes only) if Section 4 of your written plan identifies:
As part of our open access youth work offer we are funding the delivery of “1.1 Voluntary Sector Grants” to 3 community-based youth work organisations. This activity will complement our “1.2 Local Authority Community Youth Work Settings” and our “1.3 Youth Work Outreach Projects”, ensuring young people are able to engage with a wide range of youth work activities. A majority of these are able to offer Welsh language youth work in line with locally identified needs, but we are also proposing funding specific “1.4 Welsh Language Clubs” in one of our community settings, and this will be fulfilled in partnership with a local Welsh Language youth work organisation.
Then your financial spreadsheet should capture this activity accordingly:
	1. The approach in your area


	
Please use this section to summarise your approach to delivering services for young people in your area. This will provide an appropriate context for the proposals identified in your application. This summary should be based on your own self-evaluative approach and might include, for example, the strategic context for the delivery of services to young people in your area, socio-demographic considerations, how planning and delivery is organised, and organisational aims and objectives. 

You must make reference to your current arrangements for the delivery of services through the medium of Welsh. Later sections of this plan should be used to identify how you will work to strengthen these arrangements as necessary.

There is no need to cross-refer to the financial spreadsheet in this section.

Word limit: 500 words

Please delete this instructional text before populating this section. 




	0. Strengthening Early Identification Systems


	A core expectation of this grant is that you develop systems that support early identification of young people in need of support.

Please use this section to identify how you will strengthen and build on early identification systems developed under the Youth Engagement and Progression Framework or through your Youth Service. At a minimum, you must reference how you will develop these systems and embed relevant indicators that will strengthen your ability to deliver the priority areas described in the Overview (page 1).

In the interest of sharing learning, please include details of those indicators already identified or being considered 

There is no need to cross-refer to the financial spreadsheet in this section.

Word limit: 500 words
Please delete this instructional text before populating this section.








	0. Effective Partnership Working


	A core expectation of this grant is the delivery of a coordinated offer to young people that makes best possible use of available knowledge, resources, capacity, and expertise. Through the grant you are encouraged to work with a range of partners, both within and beyond your organisation, to develop and deliver the best possible offer to young people. 

This unified approach should include consideration of the young person’s journey within and between services, and should therefore account for issues such as referral mechanisms, signposting, data sharing, and pathways of support. This can be supported through the grant by creating capacity/space for partnerships and multiagency working to flourish, improving quality through training, as well as through the direct funding or commission of services by, for example, Voluntary Sector partners. 

Please use this section to identify how your proposed partnership and multiagency working arrangements will be coordinated and strengthen your ability to deliver the priority areas described in the Overview (page 1).

In the interest of transparency, please include details of those partners engaged in the development of this funding proposal, or those that will be targeted as a result of activity being approved. 

There is no need to cross-refer to the financial spreadsheet in this section.

Word limit: 500 words
Please delete this instructional text before populating this section.








	0. Provision/Support


	Please use this section to provide an overview of the provision you will fund through the Youth Support Grant in order to deliver the priority areas described in the Overview (page 1) and the approaches you have outlined in your application thus far. 

To note: This is your opportunity to provide a high-level narrative of your planned activities with a supporting rationale and outcomes being worked towards. It is here that the Youth Support Grant Planning Spreadsheet should be used to cross-refer funded lines of activity/projects. See example given on page 2. 

The use of subheadings to help you talk about how your funded activity will help you work towards the priority areas a) to d) of the grant is encouraged. 

Word limit: 1000 words
Please delete this instructional text before populating this section.








Checklist 
	This plan has been: 
	Please confirm (y/n)

	· developed in partnership between the Principal Youth Officer, Engagement and Progression Coordinator and Youth Homelessness Coordinator
	

	· agreed by the Lead Director/s with responsibility for young people
	

	· been discussed and co-developed with the Housing officials within the local authority and agreed by the relevant Director
	

	· developed in a collaborative manner with relevant stakeholders and partners, including young people and the Third Sector
	

	· developed in the context of the Well-being and Future Generations Act, the well-being goals, and the five ways of working
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Preparing to Launch – February 2020
Description
Having been notified of the success of the funding application, the next step was to plan the launch of the new group.  There would be a number of activities to plan, tasks to define, resources to gather or buy and promotional work to do.
I scheduled a planning meeting with the part-time member of staff who would be working on the project with me and a young person who had started a business and administration apprenticeship with us.
We brainstormed ideas for the launch day: ice-breakers, activities and refreshments, we identified administrative paperwork that would be needed and we listed all the places where we would put promotional leaflets.
Feelings
I was excited to get started with the launch event and I was pleased that we had set aside dedicated time to plan the event.  I was happy that both of the others had participated fully in the planning, bringing their own ideas and suggestions.
I was particularly happy for our part-time youth worker as I knew that she was also very excited about the project, keen to get started and very happy that she would have more paid hours of work each week.  
Evaluation
The brainstorming meeting was very valuable as we were able to plan a range of creative and expressive activities that young parents could choose to participate in (YWWRG, 2018).  We also prepared ideas for their children and babies and listed the resources we would need for them.
We planned refreshments and music.  We also identified what forms we would need: membership forms, self-efficacy forms and suggestions slips (we had decided to create a suggestions box for young parents to say what activities and/or toys they would like to have for the group).
Another positive aspect of the launch preparation was that we divided the work between the three of us so that we each knew what to do ahead of the launch date (2nd March) and what to do on the day.
Promotional materials were designed and ordered by the author in the middle of February and these were ready to be distributed.  Everyone offered to help.  There were ten days to go until launch.    
Analysis
Sharing the work and getting the buy-in from staff was an important part of this exercise, since without their support the project would fail.  Ensuring ‘that appropriate individuals are able and motivated to carry out required tasks’ is an essential part of project management (Sapin, 2013, p190).   It also supports national occupational standard E2 ‘Lead and Manage Others’ (LSIS, 2012).
Preparing well and having the funding in place was good, because it meant we could go ahead and buy the resources we needed without worrying.  Staffing costs were also covered.  However, because it had taken four months to obtain the funding, we felt pressed for time and planned to launch the project four weeks from the date the funding was received.  This meant that we did not have much time to publicise and promote the project before the launch.
The reason for setting such a challengingly close date for the launch lay in the author’s desire to get this element of face-to-face fieldwork with young people underway.  With hindsight, it would have been valuable to have planned the project and applied for funding even earlier, but this would then have occurred before the start of the Level 5 Fieldwork.    
Conclusion
The young parents’ group was about to launch after many months of idle thinking, two months of research and detailed planning, four months of waiting and then finally one month of frantic preparation. 
The author might need to improve in the area of long-term planning, and possibly needs to reflect on whether or not it was the right thing to do to allow personal interests (fieldwork deadlines) to put time pressures on real life youth work (launching the new group).

Action Plan 
· Identify and read reliable material about long-term planning for charities – e.g Charities Commission website, Institute of Fundraising and Youth Work books and articles.
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Promoting a new group for Young Parents – February 2020
Description
Knowing that we needed to promote the new young parents’ group we had to decide what to produce, who to contact and where to place promotional material.  Suffolk Mind (2016) suggested going to places where you might meet the target audience, using posters, social media, word of mouth, local media and gateway organisations.  
We did not have much time so we decided to produce fliers and posters and to use social media and other organisations that had an interest in what we were doing.  We didn’t go to places where we might meet young parents or pay for advertisement in the local press.  
Feelings
I felt driven to do a good job of advertising to young parents and used an online design tool to create a logo for the project.  I drafted the text for a flier and improved this through several iterations.  Knowing my limitations with graphic design I was happy to seek assistance from someone who could give the flier a professional look.  I was pleased that he agreed to help and was happy that I could source printed fliers locally at a reasonable cost.   
Evaluation
The leaflets and posters produced were of a high standard.  The logo and the name of the group provide an immediate insight into what the group is about.  Positive feedback was received from people both within and outside our organisation.  
Having produced the logo and the fliers on a computer meant that we could use the promotional material both online and in the physical environment: we could hand out leaflets in the community and place them in at least twenty key locations we had identified and we could also share everything online via our organisation’s Facebook page and via the group’s page.  
Another positive aspect of this element of the project was that we could promote the new group via our working partners: Community Connectors (PAVS), Health Visitors and Plant Dewi, who were all keen to support us and to help distribute leaflets.  
On the downside, we knew that it would take time to get leaflets distributed fully and for them to filter through the community.  We suspected that it might take a few weeks for the group to establish and grow, and so there was a degree of uncertainty as we approached the launch date.       
Analysis
The fact that we already had strong working relationships with the partners mentioned above meant that promoting the project was both easier and more effective than trying to do it alone.  Whereas we only had limited contact with young parents in the area, our ‘gatekeepers’ had a lot of direct contact with them and they already had established trusting relationships with them that could give the young parents more confidence to attend a new provision.  
The decision to use social media as a platform to reach young people was also positive, because we knew that our organisation’s Facebook page has over 860 followers.  Some of these are young people, some are parents, but the reach is broad and posts are often shared.  However, it was right to bear in mind that ‘relationships with young people mediated by digital tools, spaces and places work best when a youth worker has already established a face-to-face relationship prior to engaging online’ (Melvin, 2017), and we were trying to build a group with young parents that in the majority of cases we did not already know.  
It might have been better to have established a steering group of young parents first to do some ‘peer research’ (Sapin, 2013, p169) to confirm the need for the group in another way and to contact other young parents to establish their needs in greater detail, so that we were not making any false assumptions.        
Conclusion
While this was a successful advertising campaign to launch a new peer support group for young parents it could have been improved in several ways, not least by allowing it more time and involving more young parents directly at an early stage.  Some young parents were consulted early on, but it would have been beneficial to have gathered more detail from them about their situations and their needs and it would have been better to make contact with more of them, establishing a wider ‘community of interest’ and having them drive some of the promotional activity themselves.
 Action Plan 
· Look for an opportunity to establish a steering group with young people in future project development.
· Plan for a longer period of promotional activity.
· Include in promotional materials specific events and activities that are coming up (with dates) – e.g. baby/toddler clothes swap, barbeque etc.. 
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Figure 1. Gibbs Reflective Cycle 1988  

Launch Day – March 2020
Description
On March 2nd 2020 launch day had arrived.  We had our documented plan of action.  We knew who would do what in order to set up.  Resources had been bought or gathered.  We set up background music, prepared different sitting areas and tables with a variety of activities and games.  We set up the playpen for babies and activities for small children.  We had decorated a suggestions box to match our logo and fliers.  We had membership forms, self-efficacy forms and suggestions slips ready, and we had prepared a sandwich buffet and were making home-made leek and potato soup. 
Feelings
During the morning while we set up I was excited, as the project had taken a long time to come to fruition.  I was a little nervous too, because I did not know how the launch would turn out.  However, I felt confident that we had prepared well and the atmosphere in the Tanyard was inviting and positive.  I did not know that by the end of the afternoon I would feel a bit deflated. 
Evaluation
2nd March was a pleasant day with respect to the weather and we were well-prepared with a range of expressive and participative activities and games for everyone (YWWRG, 2018).  We all knew what we were each responsible for and we were hopeful for a successful launch.
Visitors dropped into the launch session at various times throughout the afternoon.  There was a representative from Homeless Pembrokeshire who brought in some ‘baby bundles’ that we could give to young parents in need if we wanted to.  Our Community Connectors for Children and Families came in and there were two young women from Communities For Work too.  Two leaders from Plant Dewi had visited us and were keen to work with us and had left some of their fliers too.  Our Chair of Trustees baked a cake and attended as well.  All of this was great.
However, only one young couple attended with their 11-month old baby.  That was disappointing.  Nonetheless, they stayed for a while, were very enthusiastic about the group and the set up and they talked about other young parents they know who might like to attend the group.  We talked about setting something up in the Tanyard to celebrate their baby’s forthcoming first birthday, where other young parents could attend too.   
Analysis
The best things about the launch day were largely due to the fact that we were well organised and prepared.  We were displaying an example of ‘task interdependence’. Describing the work of Kurt Lewin, Mark Smith (2001) said ‘if the group’s task is such that members of the group are dependent on each other for achievement, then a powerful dynamic is created’.
Another good thing about the day was finding new ‘gatekeepers’, links to young parents that could be made through intermediary organisations and also through our first young parents themselves.
Finally, we all learned from the experience of having a low turnout on the first day and we reflected together on what went well and what could have been done to have made it better.  We made a plan to push our promotional activities harder and listed more places that leaflets could be distributed to.
We also learned that the low turnout probably had a lot to do with the fact that the local junior school was holding a special Saint David’s Day afternoon at the same time as our launch and that many of the young parents locally would have attended that. 
The hardest part of the launch day was the disheartening effect that the low turnout had on staff.  They were clearly disappointed, as was I, and I had to work hard to lift the mood as we cleared away.  I reminded myself that the need for the group was definitely there and that we should not give up at the first hurdle:
By holding on to the reasons we undertake the work, the opportunities for development, change and growth; and finding, creating and using systems for prompting reflection, development and gaining support we can sustain our enthusiasm 
(Pugh, C. in Jeffs & Smith, 2010)


Conclusion
However well-organised and well-prepared you are, you can never be sure of success as there are other factors in play.  If your timing is wrong or if your project has not been sufficiently well promoted, success is in jeopardy.
However, if we had taken more time to promote our new group and delayed our launch event, it is very likely that it would not have occurred at all, since three weeks to the day after we launched the new young parents’ group, the country went into ‘lockdown’ as a result of the Covid 19 pandemic.  At least we had made a start. 
 Action Plan 
· Before setting a launch date, check widely what else is happening on the same day.
· If time permits, allow a substantial period of promotional activity before launching.
· Pick yourself up and learn from what went wrong.  Be determined to succeed.  Remember that you established the need and remember that others are supporting you.
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Jeffs, T. & Smith, M. (Eds.) (2010) Youth Work Practice.  Basingstoke: Palgrave Macmillan.
Smith, M. K. (2001) ‘Kurt Lewin, groups, experiential learning and action research’, The encyclopedia of pedagogy and informal education.  [Online].  Available at:  https://infed.org/mobi/kurt-lewin-groups-experiential-learning-and-action-research/ Accessed: 9th April 2020
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Personal, Social and Educational Development of a Young Person – Sept 2019 to April 2020
Description
Young person Em (name changed) has been known to me for three and a half years, since she was thirteen.  At fifteen she started to volunteer at the Tanyard.  When she left school at sixteen she signed up with PRP Training, a local training provider and broker of the Youth Engagement and Progression Framework (Welsh Government, 2013).  I agreed to support her while she was on their engagement programme and studying Level 1 Childcare.  She started this in September 2019.
While Em was studying childcare and working with the youth workers I also gave her jobs in the office and started to teach her informally about business administration.  She was an enthusiastic learner and helpful to have around and so I ensured I kept her busy and provided some opportunities for her to undertake work-relevant courses online.  She did these and also completed her engagement level training.  In January 2020 PRP and I helped Em to decide what her next steps would be (NOS ref YW15 and YW16, LSIS, 2012) as she was unsure whether to continue with childcare or change to youth work or to learn more about office work.  With help, Em made her decision, and in February I recruited her as a paid apprentice to undertake a Level 2 Diploma in Business Administration.  
Feelings
I was happy to work with Em and to support her learning on an informal basis as she has always been self-motivated and willing to try new things.  Although she had been quiet and rather shy as a young teenager, she was beginning to grow in confidence and self-expression.  I explained that she would never be in trouble for making a mistake and that I would help her, as many times as needed, to do things correctly and well.  It was nice to feel that I was helping her too.
On the other hand, I was concerned that I might not be able to provide her with the level of support and supervision that she might need.   From September to January Em was working 16 hours per week at engagement level.  From February 10th her hours went up to 30 hours per week and I started to struggle to find enough work for her to do that was both challenging and achievable for her.  The work would come in fits and starts, sometimes there was lots to be done and at other times there were lulls.  However, she kept calm and carried on, filling the gaps with academic study online.     
Evaluation
The learning and development attained by this young person has been very positive.   She has developed personally, gaining confidence and learning how to gather information to help her make informed decisions.  She has developed socially, improving her interpersonal skills and learning to speak up for herself and to voice her ideas and opinions.  She has developed her education, achieving four work-relevant certificates alongside learning new office-based skills and helping me with work on policies, financial claims, meetings’ minutes, marketing materials and much more.
As well as working with me, Em has continued to support the youth workers with the running of drop-in sessions, organising trips and always providing a helping hand.  She has grown into a member of the team and is the envy of some of her peers.
On the down side, I feel that even though I have worked many hours with Em over the last nine months, there have been times when my own workload has prevented me from giving her the level of attention and support that she may have needed.  She has never said this and has always found things to keep herself very busy, but it is something that I have always had to bear in mind.
Further, the massive disruption of the Covid-19 lockdown has meant that Em’s apprenticeship has been significantly affected.  We now have to work together via online means only, and there seems to be less work that I can pass on to her.  All of that photocopying and scanning that she used to support me with, I now have to do in isolation myself.  I am still sending work through to her, and she still does everything I ask as well as carrying on with the study units she has for her Diploma, but that loss of physical interaction is difficult to deal with.      
Analysis
Providing Em with these opportunities has enabled me to fulfil one of the aims of the Youth Work Strategy for Wales, albeit with just one individual:
We want a skilled, confident, equitable and inclusive Wales where young people have the opportunity to grow, develop and play an active role…  supported to find their voice, formulate and convey their ideas, develop autonomy, build skills…
(Welsh Government, 2019)
Learning and achieving and receiving positive feedback from myself and PRP has had a positive effect on Em’s self-confidence and indeed on her happiness and resilience.  She has demonstrated to me that ‘Keep Learning’ (Mind, 2019) does indeed have a positive impact on well-being.  In a survey of 1500 young people ‘All four of the learning activities… were significantly linked with well-being’ (The Children’s Society, 2014).
Em’s resilience and determination to succeed has been shown through her willingness to adapt to working remotely and in isolation.  I continue to provide her with work to do, but I am cautious not to overload her during these difficult times.  We maintain regular contact and we continue to review her progress with PRP as we go. 
However, I do have a concern that all the good work that we have done to build up Em’s confidence and voice may have taken a hit from the lockdown and the isolation.  The development of these qualities has been gradual, but Em’s established place in our organisation has been taken away from her suddenly.  Her interpersonal skills can not continue to develop as well as they could before and may even be impacted by all the other worries that she has at present.  It seems to me quite likely that if she is missing her friends, worrying about the impact of the virus, wondering how her family might cope, that she might retreat a little into the shell she had before.
Does that matter?  Right now, probably not.  The most important thing is that we stay in touch, try to keep going and be kind to each other by not placing too many additional work-related demands in an already stressed situation.     
Conclusion
Facilitating the personal, social and educational development of a young person on a one to one basis over the last nine months has been a learning experience for both of us.  Em has acquired new skills, knowledge and confidence and I have learned to reflect on my role and commitments, strengths and shortcomings.  
Working in this way has enabled me to help a young person to ‘use their learning to enhance their future development (NOS Ref. YW05, LSIS, 2012), to help her to broaden her horizons (NOS Ref. YW07), to identify and achieve her aims (NOS Ref. YW08) and possibly more. 
 Action Plan 
· Keep calm and carry on.
· Stay in touch.  ‘Connect’.
· ‘Keep Learning’.
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Figure 1. Gibbs Reflective Cycle 1988  
Going Digital – April 2020
Description
As a result of Covid-19, all full and part time members of staff are working from home.  We are delivering evening drop-in sessions for young people via digital platforms such as Facebook, Messenger, Instagram, Zoom video conferences, Kahoot online quizzes and challenges and TikTok.  
We are also providing music, photography, art, fitness and cooking tuition and activities designed by our staff and delivered via social media.
By doing this we have been able to maintain contact with, and provide support for, many children and young people who are bored and missing their friends, and very importantly, we are still here for those who need us most.
Feelings
While we were in the process of closing the Youth Centre we were already exploring ways and means of staying in touch with each other and discussing how to provide some sort of online drop-in for young people.  I realised very quickly that I was out of touch with several of the platforms that were being suggested.  I made minimal use of Instagram and had never heard of Kahoot or Tiktok at that point.  I had a lot to learn, as did others.
I also realised that safeguarding and e-safety would dominate our thoughts and that we would have to find reliable guidance and support to shape our plans.      
Evaluation
We adapted very quickly and are in touch as a team via phone and online.  All of us had to learn to use new IT systems.  Thankfully, we were already using a shared drive and facilities to share information on attendance, interventions and incidents securely within our team and this could be done from home.
Some members of staff took the opportunity early on to investigate new phone apps too so that we could carry on without interruption to our service and not lose contact with our young people.  Keeping young people engaged became a higher priority than before, and so we moved more into Instagram than Facebook, because this was most popular with our members.
However, going digital has meant that many of the interactions between staff members and young people are either fleeting or invisible.  We had already implemented work ‘aliases’ for staff members to use with young people, and we all have password-controlled access to these, but now there is new work to moderate activity and to check digital conversations.
There is a wealth of advice and guidance available regarding online safety when working with children and young people, especially from NSPCC and BBC Children in Need, but it is a minefield of detail and it is constantly being updated.  
Analysis
Rapidly providing a digital means for young people to re-connect with us was essential, as we did not want to lose contact with them.  We were successful with this, not just because of our speed of change, but also because ‘relationships with young people mediated by digital tools, spaces and places work best when a youth worker has already established a face-to-face relationship prior to engaging online’ (Melvin, 2017) and we had strong relationships in our favour.
[bookmark: _Hlk40443331]There have been opportunities for us all to learn as we have adapted.  For some it was new technology (laptops and/or smart phones), for some it was new systems (Zoom, MS Teams) and for some it was new phone apps and new ways to play games and run challenges with young people online.  There are further opportunities for training too: we will purchase the NSPCC’s course in online safety (https://learning.nspcc.org.uk/training/online-safety) and we are booking ‘Dealing with Bereavement and Loss’  CPD certified online training from EduCare in how to support children and young people facing bereavement and how to communicate with them about tragic events in the media (https://www.educare.co.uk/courses/dealing-with-bereavement-and-loss).  
We need to review safeguarding in many ways and this will be ongoing.  We need to consider what young people need and want in terms of a digital service from us and we need to consider whether or not we can be as inclusive as we were before (YWWRG, 2018), since technology is limited or shared in many households.   We need to think about what devices are being used, what IDs are being used, what privacy settings are needed on each platform and the licensing rules for some applications.  We need to review policies and adapt them to the new ways of working and we need to risk assess the changes.  Then we need to move into a cycle of re-review on a regular basis.  Any time that we have saved by not opening the centre and working from home has been taken up with additional work like this.
However, there are some situations that require a better way of working.  It is almost impossible to provide one to one support online for those vulnerable young people who are most at risk.  We will have to explore alternative methods of engagement and support here.  
Conclusion
We have proven to ourselves that we can work from home and online.   We have managed to maintain regular contact with many of our children and young people.  We have been innovative and imaginative and are providing a range of engaging activities for and with young people.  We have even managed to get all trustees online for live video board meetings.
However, the new issues we face are concerning.  Young people’s boredom and isolation in the short term are bad enough.  Lack of routine, structure and schooling and the interruption to education are worse.  Being able to reach out to support and protect the most vulnerable will be a high priority for us and maintaining the engagement of our other members will be an ongoing challenge.
 Action Plan 
· Risk Assess the transition of services to online delivery.
· Regularly re-assess the risks.
· Keep up-to-date with security announcements and best practice guidance.
· Train Staff in online Safeguarding and other topics relevant to the pandemic.
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Melvin, J. (2017) Digital Tools, Spaces and Places as Mediators of Youth Work Practice.  [Online].  Available at:  https://cris.brighton.ac.uk/ws/portalfiles/portal/4785287/Jane_Melvin_Digital_Tools_Spaces_and_Places_as_Mediators_of_Youth_Work_Practice.pdf (Accessed 26th April 2020)
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Figure 1. Gibbs Reflective Cycle 1988  

The Future of Young People’s Mental Health
Description
After seven weeks of ‘lockdown’, having completely changed the way in which I work and the way in which the team works, I was thinking about the mental health of our children and young people.  Our intervention records show that they are reporting being bored and missing their friends, but in general most of them seem to be coping well with isolation.  A couple are even enjoying it.  However, there are a few that we know are at risk.  
With adult attention firmly focussed on the crisis, worrying about their jobs, trying to home school their children and wondering when we will come out of lockdown, are we missing any early warning signs that young people’s mental health is being negatively affected?   
Feelings
I was concerned that we could no longer serve those children and young people who need us most.  Without physical connection it is not possible to see if self-harm is getting worse.  I worried that we might not be suitably qualified and experienced enough to deal with young people in crisis when we must work from a distance.  I knew that we had dealt with mental ill health many times before, but this time it is different, and I wondered what we could learn from what had worked well before and how we could adapt this for the new situation.    
Evaluation
One positive aspect of this situation is that it presents a learning opportunity.  We should make a deliberate effort to understand more about how the crisis is affecting young people.  The Lancet (May 2020) states that ‘children and adolescents’ anxiety can also manifest in challenging externalising behaviours, such as acting out or arguing’.  In March 2020 WHO stated that young people may experience ‘a fear of dying, a fear of their relatives dying, or a fear of what it means to receive medical treatment’.
Youth workers do have an opportunity to make a difference in what seems to be a looming mental health crisis in the longer term for children and young people who have had their lives disrupted.  Children and young people have experienced enforced isolation at home, loss of contact with their social circle, loss of the routine of school and formal learning, they are feeling the tensions of the adults around them, they might feel lonely and some of them may experience a close bereavement.  We need to talk to them about all of these things if we can.
On the downside, we can not provide answers about how long this situation might last.  We can not be sure that it will not get worse or that it will not happen again.  We are still waiting for testing capability and a vaccine.  All we can do at present is to listen to young people, to be honest with them and find creative ways to help them express themselves (YWWRG, 2018).       
Analysis
Having an opportunity to learn from this situation means that we will be better prepared for the future.  We may find that the mental health of children and young people becomes an even more significant part of our work in the longer term.
Now is the time to look at best practice and to look at ‘lessons learned during the work… undertaken with child survivors of recent terrorist attacks and disasters in the UK’ (Danese et al., 2019).
We can learn from others and we can strengthen existing partnerships: with schools, Social Care, Local Authority Youth Services, CAMHS and other counselling services.
We can undertake suitable training that will help us, such as ‘Dealing with Bereavement and Loss’ from EduCare in how to support children and young people facing bereavement and how to communicate with them about tragic events in the media.
However, we can not overcome the limitations placed on us by physical distancing from children and young people.  As Danese et al. (2019) said, ‘research should also test whether early interventions… can be effectively delivered online/remotely.’ 
Conclusion
At this challenging time we need to focus on what we can control.  We need to understand how the outbreak of the Covid-19 pandemic is affecting young people as time goes on, and we need to continue to learn and adapt.
As Dalton et al. in the Lancet (2020) say, ‘ignoring the immediate and long-term psychological effects of this global situation would be unconscionable, especially for children and young people, who account for 42% of our world’s population.’
 Action Plan 
· Organise relevant training.
· Use more staff meetings to discuss interventions and strategies for getting young people to express their experiences.
· Ensure supervision for staff is adequate at this time of additional stress.
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Visualising the future of Youth Work at TYP
Description
In the knowledge that social restrictions will almost certainly be in place for some time to come, we have started to think and talk about how we might re-open the Tanyard Youth Project, hopefully later this year.
It is clear that we will not be allowed to open our doors to an uncontrolled number of children and young people at any one time and so we think we might be able to open to small ‘focussed’ groups one at a time.  Our Monday Project for young people with anxiety disorders and autistic spectrum conditions might be one such group.  Alternatively, we might be able to open to defined small or size-restricted groups by school year group, and this may be determined by school policy over time.
As we start now to deliver daytime mental health and well-being sessions to individual young people on an appointment basis, we think this is something that we might like to continue into the future, as the first signs are promising that this will be a successful service.
We will probably take our youth work out into the community more too, and start to do some detached youth work.  My dream is to have a fleet of vehicles, liveried with the TYP logo, taking youth workers out into our outlying villages to young people who have not been able to access youth work before, running outdoor activities in their area, sort of ‘pop-up’ youth clubs.  
Feelings
After nervously worrying for a while that we might not be able to re-open at all, I am now getting excited about having new ideas and about the new opportunities that might present themselves.   
I am trying to re-imagine the ways in which our groups can start to meet in person again.  Our BESPOKE group for disabled adults is desperate to start to meet again outside a Zoom call, but they are quite vulnerable.  Our Monday Project children and young people are not meeting online or in person and do not use social media to connect like other young people do.  The young parents of Pramyard may be reluctant to meet for a while in the same way that parents are thinking currently about whether or not to send their children to school in June.
Our team is working hard and youth workers are ensuring that what they are working on is as visible as possible (not always easy), and I know that they too are wondering about future changes and how this will affect their youth work and their roles.     
Evaluation
It is very positive that we have started mental health and well-being sessions for vulnerable young people as school and Social Services are indicating that there are 50+ children and young people in immediate need of this support in our area.  Although this is targeted work, it is only through voluntary participation (YWWRG, 2018) that we will see these young people.  The additional stresses brought by the Covid-19 pandemic mean that this service is essential and must be delivered now, and we are very glad to be able to contribute our skills and experience.
As this is a change in direction for us, it also presents the possibility of applying for funding to support such work, which we have not done before, and this strengthens the financial outlook for us as an organisation.
If and when we start to do some detached youth work, there are a number of benefits.  Firstly, we could reach young people who have not engaged with us previously, both nearby and in outlying villages as mentioned above.  Secondly, we could do more outdoor activities, which has physical and mental health benefits for all of us (Mind, 2019).  Thirdly, it presents a promotional opportunity for the Tanyard Youth Project and will make us more visible out in the community.  Finally, it also provides the opportunity for staff development, where youth workers who have not done detached youth work before can stretch themselves and experience a different delivery model for youth work.
Sadly, we will miss the big parties and the large indoor space that we have being full of activities, music and laughter.  We will miss our all night ‘stay awake’s and all the cookery that goes on.  We will miss ‘open mic’ nights and basketball matches against our PCSOs.  There are so many activities that social distancing will hamper or prevent.
We will have to find new ways to hold engaging interactive sessions when the restrictions start to lift. 

Analysis
Developing our focus on mental health and well-being is very positive because, particularly in our area, and particularly because of the pandemic lockdown, ‘Loneliness and isolation…  [are] leading and underpinning causes of distress for individuals living in areas of socioeconomic deprivation’ (Samaritans, 2018).  As a community based organisation we are accessible to young people who are suffering, and we appear less threatening or frightening than local authority-led services.  Talking about community groups and outreach as a form of prevention and early intervention it has been stated that:
It is vital that these types of community or social outreach groups are recognised for their health benefits; social connectedness tackles low social support and can work to reach those who are at the highest risk of being socially excluded.   
Samaritans, 2018
Thus our strengthened partnership working with local authority services and the fact that we are already well connected to young people in our community means that we are well-placed to help to deliver mental health and well-being support where it is needed.
The benefits of doing some detached youth work are similar, because again stronger links with the local area and wider community can be forged.  Youth workers will need to build a good understanding of the layout of the area, where young people are and where they meet and when, and further knowledge of the type of community in which they reside (Batsleer & Davies, 2010, pp51-52).
As we have existing relationships with young people in our area it is likely that some of them would voluntarily engage with us in a detached setting, as we are known to them.  Our detached youth work would have this advantage over trying to persuade or entice groups of unknown young people to join in with our work, which is described by Whelan as ‘compulsion by stealth’ (Batsleer & Davies, 2010, p58).
It has been recognised that:
… it is important that all partners, including communities themselves, understand their potential.  The assets within communities, such as the skills and knowledge, social networks, local groups and community organisations, are building blocks for good health.
Public Health England, 2019
We are based in the heart of our community and can provide a ‘community-centred’ approach, which PHE (2019) defines as having are seven elements.  One of these is that it ‘promotes health and well-being or reduces health inequalities in a community setting, using non-clinical methods’. 
The difficulties that we might encounter with detached youth work include the fact that it is difficult to plan (Batsleer & Davies, 2010, p53-54) and that we would need to establish first the purpose of our detached work and also do some pre- and post-engagement planning, which would be new for us.  There might also be risks for inexperienced staff to consider when meeting young people ‘on their turf’ (Batsleer & Davies, 2010, p55) and we would need to consider these in advance.
However, by far the most difficult and challenging changes we will have to make to the ways in which we work are those imposed by continued social distancing and avoidance of the currently omnipresent coronavirus.  
  
     
Conclusion
It is hard to see how and when things will change, but it can be seen to be an exciting time for youth workers.  We will be challenged to think outside the box and to be imaginative and creative to find new ways to engage with and support children and young people.
We have the advantage of being immersed in the local community and we have proven to ourselves that we have the flexibility to adapt to change.
We have maintained contact with young people through an ongoing difficult and frightening time and we need to be courageous as we face what may be new or more challenging issues faced by young people going forward. 
 Action Plan 
· Use the time in lockdown to read Goetschius, GW. and Tash, MJ. (1967) Working with Unattached Youth: Problem, Approach, Method. London: Routledge and Kegan Paul.  
· Also find more up-to-date texts to read.
· Continue to build on partnership working through the newly established daytime mental health and well-being clinics we are starting for young people.
· As schools start to re-open (when?) hold a Team Day to brainstorm some ideas around detached youth work that we could do; its purposes and some pre-engagement planning
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Figure 1. Gibbs Reflective Cycle 1988  

Sanctuary, Community and Hope
Description
At the time of writing (18th May 2020) we are entering Mental Health Awareness week, the World Health Organisation has issued a warning of a looming mental health crisis worldwide (Telegraph, 14th May 2020) and the Arch Bishop of Canterbury has been speaking this morning on BBC News about anxiety ‘telling you something’, that holding a stiff upper lip is not enough and that now is the time ‘not to blame but to learn’.
I have just finished reading Mark Smith’s (16th May 2020) article, ‘Dealing with the ‘new normal’. Creating places of sanctuary, community and hope for children and young people in schools and local organisations’ in the hope that I would find some answers or some insights regarding the way forward for youth work.   
Feelings
I was very interested to read what Mark Smith had to say.  I am not comfortable (yet?) with the term ‘new normal’, feeling that restricting and squashing young people’s compulsion to socialise is indeed highly ‘not normal’.  The evidence in London parks this weekend, as relayed by my daughter, is that large groups of young people are gathering to socialise everywhere, simply unable to supress their natural desire to be together.
I feel very eager to find ways to change the way we deliver youth work within the confines of the ‘new normal’, but at present I fail to see how young people will be able or willing to adapt their biological instincts to some sort of neo-natural socialising. 
Evaluation
It is positive that Mark Smith sets out to explore:
what is involved in working with children and young people so that they have space to begin to explore these fundamental issues, to contain their worries and develop their capacity to create change.
(Smith, 2020, p2)
It was also good to see his recognition of the limitations of digital social distancing; talking about the use of Zoom he says ‘being together in this way is also to be alone’.  From personal experience over the last couple of months I know this to be true.
He highlights the materialistic world that we live in and how young people are subject to surveillance in many ways by the state, by profit seeking organisations, by their parents and by each other and how their right to privacy has been taken away.  This is something that we should aim to reinstate.
It is also good that Mark Smith points out (p8) that material wealth does not bring increased ‘happiness and feelings of social well-being’.  This is something that we can enable young people to realise.
I felt that Smith’s final point in his paper was very positive:
We need educators, pedagogues and workers who are disposed and able to journey in hope, join in community with others, and create with children and young people space for relationship, reflection and experience.   
(Smith, 2020, p24)
This, I feel, is something that we are beginning to do: we are looking forward optimistically to new ways of working, beginning to work more in partnership with others and we are hopeful that we will be able to work with children and young people to create positive new spaces for them to develop in. 
On the down-side, I felt that the article was let down somewhat by overwhelming statements such as ‘We are faced with existential risk’, and citing Ord (2020) ‘safeguarding humanity’s future has become the challenge of our time’.
I also found that Smith, citing Klein (2020), describing how we are rushing towards a ‘no-touch future’ as particularly bleak.        
Analysis
I feel that Mark Smith’s article provides some clues rather than answers.  For instance, when he talks about how children and young people ‘may want special spaces – times and places – that allow them to feel safe and connected’ (p5), we can understand that.  We do not yet know how that will translate in reality, but we do agree with the sentiment, and it may be that our new mental health and well-being sessions will form into that type of ‘special space’.
Smith says (p6) that ‘workers should be making space for: hope and love (as expressed as community and fellowship’, and again we can understand this.  Previously we have provided physical space for community and friendship and informal educational activities that stimulate hope.  What is unclear is how we continue to do that.  Possibly in smaller groups.
There is opportunity for us as youth workers to help children and young people to view the world ‘with awe and a sense of mystery’ (Smith, 2020, p9) and we can draw on what we learned about education for sustainable development and global citizenship to work with, and learn from, children and young people who have a vision of positive change for the future of their world.  Linked to this is ‘offering community’ (p12) where ‘friendship can flourish, social capital is developed and associational life and social change encouraged’.
Our role will continue to be one where we facilitate the forming and protection of friendships, because these ‘provide children and young people with crucial experiences of sharing, companionship and affirmation’ (Smith, 2020, p14) and we as youth workers can continue to be ‘a friend ‘to’ rather than ‘of’’ those young people (p15).
Citing Gopnik (2016), Smith (2020, p21) talks about the need ‘to be gardeners rather than carpenters’, and this is an analogy that I like in connection with informal education and youth work.  To me that illustrates voluntary engagement and natural development rather than depositing education into student ‘banks’ as described by Friere (2014, pp52-53).  Perhaps the clue rather than the answer here is that we need to get outdoors, doing detached youth work, ‘gardening’ with young people in the community. 
The limitations of Smith’s (2020) article are grounded in the fact that it is a piece of academic writing.  Although it provides very interesting reference to a wide range of theories and research by other authors, it does not provide concrete examples of how to implement suitable changes that will provide sanctuary, community and hope for young people.  Smith’s concluding remarks (pp23-24) provide sensible approaches and again possible clues that we are moving in the right direction (e.g. strengthening some of our existing practices, delivering specialist provision).
Conclusion
Smith states (p18) that the challenge for organisations is ‘how to facilitate these things’ and his suggestion to ‘start small and avoid grand plans’ (p23) seems sensible.
With uncertainty all around us at present we can only be determined to keep our eyes and ears open to practical suggestions, to listen to young people and to take their lead regarding what they would like to do and how they would like to organise themselves (Smith’s third point on page 24).
We will continue with our focus on protecting young people’s mental health, and we will start to reach out to where young people are.
Action Plan 
· Read and listen to a variety of leading sources in Youth Work, Health, Education and more to discover pearls of wisdom or chinks of light that may lead to the discovery of new ways of delivering good youth work.
· Talk to children and young people and listen to what they want to do and how they want to organise themselves.  Discuss with them how we can facilitate that.
· Talk to schools overburdened by social distancing within the classroom to see if there is a way that we can help.
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