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Reflective Analysis Tesco leadership styles 
Since the group members picked different task in the project work, members were able to research extensively in their assigned task. This gave members the opportunity to give detailed and specialist work. 
[bookmark: _GoBack]My Chosen task Tesco Leadership style was very interesting, this lead me to research Tesco Supermarket which also lead me into the background history of Tesco Supermarket.
Tesco was founded by Jack Cohen. Jack Cohen was a businessman, prior to his formation of Tesco supermarket was enlisted with Royal Flying Corps. Jack Cohen’s father was of Polish-Jewish ancestry. Jack as a young person learn tailoring trade as an apprentice in his father tailoring business, he joined the British army forces as a canvas maker during the first war in 1917.
In 1919 after the first world war when Jack Cohen came out of the army set up store in Hackney, East London with his demobilised money. He soon created several stores around London. Cohen formed Tesco business in 1938. Tesco from a small beginning has grown to be the largest supermarket in Britain and among the ten supermarkets in the world.
Sir Terry Leahy former Tesco CEO, became Tesco CEO in 1997. Through his transformational structure in place at the organisational leadership at Tesco, Tesco has achieved better level of organisational and leadership standard in providing service to customers and workforce.

What is leadership?
Armstrong (2009) gave clear indication that ‘‘leadership is a means of encouraging a team or individuals to do their best to come to a better conclusion. Leadership can also be defined as the ability to influence others to work or perform better.’’  Mullins (2010) agrees with similar point made by Armstrong above that leadership as about guarding others to achieve required aim in a way that motivates, inspires, influences and mobilises others.

Different types of leadership
There are different types leadership; they are Autocratic, Democratic and Laissez-faire. 
Autocratic leadership style is more of authoritarian way of leadership, typical of “I tell” way of management instead of persuasion. Autocratic leadership style can sometimes become necessary in certain situation, for example in times of crisis, changing of organisational structure or transitional period.  
Democratic leadership style is “I share” way of leading. Decisions are made in consultation with broad members of the various teams having equal inputs. Sir Terry Leahy former Tesco CEO used democratic style of leadership in creating his success story at Tesco. Lewin’s (1951) theory of leadership style, he opined that democratic leaders include all and sundry in the process by seeking their opinion in running organisations and industries. These characteristics of Leahy leadership is what made him a successful leader at Tesco. Leahy got everyone involved in achieving transformational change that transcends Tesco supermarket as it is now. 

Laissez-faire as another leadership style.  A laissez-faire leadership style leader adopts a “hands-off” approach and trusts team leaders to make appropriate decisions and takes actions with broad agreed boundaries. 
Sir Terry Leahy, who took on board the principle of participative leadership, a corollary of
democratic leadership, Hill (2007) established that Leahy acknowledges for leadership from Tesco’s customers as well as its employees. 

According to Burns (1978) show that at the core of transformational leadership is the concept of transformation, a change with variation in performance, productivity and management that brings about break from the norm, as well as marked departure from existing leadership structure. It also brings about motivation amongst the people in a manner that produces leadership by consent rather than coercion. This procedure allows ‘leaders and followers raise one another to higher levels of morality and motivation’’ (Burns 1978: 20). This is what has characterised Terry Leahy’s leadership model at Tesco.

Evaluation
I felt privilege of being in this group, I appreciate the way my group members worked hand in hand to ensure the developing of the project. All in the group were happy to learn from each others view were taken on board. The members also used the correct terms to correct each other thus no one was offended by what can be referred to as use of vulgar language. Even though the time accorded for the project was very short, as a group we found it much easy in accomplishing the tasks assigned this was because we worked hand in hand in order to ensure that the project is tackled fully and to the expectation which is perfection.  I was able to understand that regular or rather continuous planning and research is vital in coming up with the best service, management, operation and presentation not only while handling project.
Working in team is essential in workplace environment and this group project work has highlighted most of the issues. From the project it has become clear how working as a team can lead to quality performance. Those who are strong help push those not so strong to get work done within deadline. Working in team does help team as a group to get task perform than if it was individual work, this was very evident in performing our assignment Tesco global citizenship sustainable goals.
In our group project work it did became very clear that in team work there will always appear strong and weak team members, this make it necessary for strong members to strengthen weaker members. There can be ups and down when it comes to team work and good practice to anticipate difficulties hence the need to have contingency plan.
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Learning log
The group is made up of 5 students was formed to research Tesco Supermarket retail as our chosen industry, we were tasked to focus on how Tesco supermarket as an industry is performing on issues of A, Sustainable environment and globalisation B, Leadership and entrepreneurship and C, Community participation local and nationally.
Immediately the group was formed, the group is made up of myself Peter Owusu-Dome, Roselyn Tenkorang, Jacques Nkenda, Terry Moses and Visagan Maduraiween. The group members unanimously nominated me to lead the group. We all agreed to meet on Tuesdays as a group to learn and discuss the project. 
On the first day that we met as a group, each group member chose a task which was to be research into about Tesco Supermarket. I chose leadership styles in Tesco, Roselyn chose global citizenship and examples of sustainable project, Jacques chose examples of Tesco community participation, Terry chose some of the relationships between entrepreneurship and leadership and Visagan chose examples of what is meant by environmental sustainability.
Initially we wanted to visit Tesco supermarket to enquire about how we get information for our research. We discuss about requesting authority letter from university to enable us to obtain information from Tesco Supermarket for our research.  After individual enquiry to Tesco Supermarket about how to get access to obtain the necessary information we realised that Tesco staff were not going to be helpful in our information gathering. After discussing our difficulty in getting the necessary information with our course lecturer Sheraz Malik, Sheraz agreed for us to use primary data. Each member of the group was delegated to research into their chosen task by using primary data. 
The group work very well as a team in developing the project. Group members used their individual experience and skills to make the project work a successful adventure.
There were few occasions when Terry and Visagan due to their work commitment and other difficulties were not able attend group learning and discussions, but they were briefed as to what has been discussed and where the group was heading towards. 
As a group we did not encounter any technical problems since we did not use skype or any other online platforms. All the work was done by group meeting.
When we realised that we needed more time to finish the project, we decided to spend one hour before lecture to study and discuss the project work. At the last stages of preparation for the project presentation I suggested that the group have a practice session, due to Terry and Visagan not inability to produce their work on time the group could not have a practice session. I thought the practice session during study meeting would have given the group more confidence during the presentation. 
Conclusion
My experience in this project work has been very interesting. I have come to realised what can be expected when you work with others in team. Some team member can lack commitment and manifest in their inadequate contribution towards the project. 
This project work shown me how it is important to work extra hard to make up for others shortfall when you want quality results in a group project work. 
The project work was successful as the group was able to make it to the presentation stage. Comments after the presentation from lecturer highlighted on what the group could do to improve our presentation skills. 

