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[bookmark: _Toc120098738]Introduction
Participation from members of the community in the planning and execution of a community-based initiative is what we mean when we talk about "community engagement." Community involvement is the process of cultivating relationships among residents and event organizers, with the goal of producing the most favorable results possible for both groups (Hardy, 2022). The participation of people whose lives will be altered by choices in the process of coming to such decisions is essential to the improvement of those choices. This is why community engagement is so vitally important. In July of 2022, Birmingham will play host to one of the biggest multi-sport competitions in the world: The Commonwealth tournament. It ranks among the biggest sporting events in the world, and thousands of athletes from every country in the globe take part in it (McIntyre, 2001). In this report, there will be a discussion on the community involvement between the residents and the planner, as well as how the organizer intend to connect the locals in order to get them to join in the event. In addition, this report will address the many stakeholders engaged as well as the ways in which social media platforms are used to spread the word about the event.
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Athletes from all of the countries that make up the Commonwealth compete in a variety of different sports in the Commonwealth Games, making it one of the biggest international multi-sport game events of its kind. Since its first year in 1930, the event has been held every four years (William, 2022). There are numerous celebrations and parties planned due of the Commonwealth Games, which are hosted by several countries. In 2018, the Commonwealth Games will be the most important multi-sport competition in the world. Birmingham, England, played host to the Commonwealth Games 2022 from July 28th to August 8th. The city of Birmingham was chosen as the host in December of 2017; the 2017 edition was the biggest ever and featured more events for women than men.
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(Henry, 2019).
 Many new sports were debuted during the Birmingham Commonwealth Games, including women's Twenty-Twenty cricket, 3-on-3 basketball, and synchronized driving (Henry, 2019). Birmingham played host to numerous events celebrating the commonwealth games. The Bicycle Advocates' Project to Get Everyone Riding is one such initiative.
 The event organizer took steps to keep the community involved and working together, including the following:
· The organizer meticulously plans and prepares for the program. They engaged in what's called "inclusive planning," making sure that everyone's needs are met in the process and design.
· The organizer learned about the community and its economic, political, demographic trends, etc.
· The organizer visited the communities to get to know the locals and earn their trust so that they would work with and participate in the program. 
The disparities between cyclists and those who can afford bicycles are at the heart of the Cycling for Everyone initiative. Communities in need in the West Midlands are the primary focus of this initiative. This programmer aimed to help almost 20% of the West Midlands' poorest neighborhoods (McIntyre, 2001). Women, individuals with disabilities, and people of color/minority ethnic groups were the key audiences for this effort. The project's goals include facilitating a variety of activities, such as riding instruction for children and adults, expanding access to bicycles and bicycle adaptations, enhancing travel events, and more. 
Stakeholders are essential to the success of any endeavor. Individuals or organizations are considered stakeholders, and they are essential to the success of any event. A project's stakeholders can provide all that's required for its completion, and they can also eliminate any potential disruptions (Paul, 2018).
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(Murphy, 2016).
 Using social media platforms is the greatest strategy to include the stakeholders. Promotion of any sort of event may be done most effectively on social media platforms. Stakeholders may be involved in many ways through social media. The event's announcement may travel quickly on social media, drawing in interested parties. Hoot suite reports that among the more than 45 million users who utilize social media sites, 74% regularly view video content shared across these sites (Murphy, 2016). Using the social media platform to spread the word about the events is also a great approach to get the attention of the relevant parties.
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When it comes to promoting an event, the greatest tools at your disposal are the many social media outlets. Daily, millions of individuals spend hours researching various topics on social networking sites. Therefore, the easiest method to get the word out about the project is to share a variety of videos and images. 
Facebook 
More than 2.92 billion individuals from every corner of the globe call Facebook their home (Melendez, 2018). Facebook is the finest medium to advertise an event since it is used by millions of people every day. On Facebook, users may broadcast their activities to an audience that spans the globe. The Birmingham festival may benefit from using Facebook to spread the word about their event. They may use Facebook to share the show's updates, as well as photos, videos, and news items. They may now more easily broadcast the event throughout the globe with your aid.
YouTube 
Another massive online community where millions of individuals are active daily is YouTube. Contributing films of events might also be useful for spreading awareness of the initiative. YouTube is the finest site to share and view videos about an event, as many people like doing. The organizer may reach a massive audience and draw attention to the project's operations by uploading a video to YouTube, which has over 2.2 billion users (Samuel, 2022). 
Twitter 
Tweets are brief messages sent on the popular social networking service Twitter (Rio, 2022). Some of the most influential personalities and brands in the world are active on Twitter. There are a lot of influential individuals on Twitter, so the tweets about the event will pique their attention and get them to attend. As a result, event planners may utilize these channels to reach the influential individuals who are likely to become future participants.
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The goal of the Cycling for Everyone initiative is to eliminate roadblocks for everyone who wants to ride a bike for transportation. The goal of the initiative is to provide training and inspiration for cyclists. Cyclists will find the project's improvements to be quite helpful. The initiative will illustrate how cycling can be included into daily life by highlighting its positive movements and assisting in the workplace and communities. 
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(Rio, 2022).
There has to be an emphasis on community involvement if we're going to successfully include people of all backgrounds and unite the various groups. When people of the community get involved, it demonstrates that the initiative is driven by a worthy cause and has the potential to effect positive change in the world. The community's involvement is crucial to the success of an event since without it, attendance would be low (Rio, 2022).
 Cooperation is essential for participation in social activities. The greatest results may be achieved when members of the community work together with the organizer, since this increases the likelihood that people will show up to events and piques their interest in them. This will allow members of all different groups to take part in the event, strengthening the bonds between them. 
Community growth also requires active member engagement and teamwork. The goal of the Riding for Everyone initiative was to encourage more people to include cycling into their everyday lives, particularly in underserved areas where it is more difficult to get bicycles. Therefore, the organizer need support from the local towns and all bicycle enthusiasts. This will allow us to accomplish the project's primary goal.
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The growth of a city and its inhabitants depends on the participation of its citizens. It's not just that everyone has a good time when a major event like the Commonwealth Games is held in a city; there are a lot of internal and external elements that affect community growth, too. An economic boost like this will be put to good use for the local community. 
There has to be more active participation from locals in the city's development and community involvement process (Paul, 2018). To further improve the quality of life in the area, it is essential that the locals be made aware of the benefits of community involvement. People need to be educated and involved in the project, which necessitates the finest methods through which they may learn about the initiative.
[bookmark: _Toc120098743]Strategy for Engaging the Community 
The best way to learn about a community and its members' wants and needs is to have open dialogue with them and take into account what they have to say. Both the event planner and the local community will benefit from the season of personalized instruction. The organizer will be able to reach out to the most active members of the community and ensure that they participate in the event. In addition, locals will have a better understanding of the event and its many contributing components, both internal and external (Melendez, 2018). 
You may learn more about the problems at hand and get advice on how to involve the community if you conduct interviews with locals. If people are going to actively participate in the event, they need to know how the community will alter as a consequence of it. 
With this strategy, residents of the community will not have to feel uncomfortable talking about personal matters in public, and their anonymity will be protected. Private, one-on-one lessons with a trainer are an unusual method. One-on-one coaching is an effective technique of community involvement because it gives people a safe space to talk about issues they're facing and gives organizers insight into the challenges they'll face as they work to implement the project.
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Participation in communal life is of utmost significance for the development of the community as a whole as well as for the expansion of the local economy. Participating actively in one's community is very essential since it is the factor most responsible for creating and maintaining cohesive communities. Participation in community life may result in the formulation and revision of community policies, which can improve the quality of life for members of the community as well as contribute to the community's overall trajectory toward the future. The level of community participation that the cycling for every one project had between the organizer and the community was a significant factor in the project's overall level of success. The West Midlands is home to a large number of communities that are enthusiastic about cycling and seek to include it into their regular routines. This project will educate people about all of the ways in which cycling is good to people and the environment, and it will encourage people to ride bicycles so that they may contribute to the preservation of the natural world. It is vital to develop true relationships in order to boost community involvement and to increase the likelihood of a plan being effective in the future. The organizer has a responsibility to the communities to listen to them, understand their needs, and then react in a manner that is consistent with those requirements. It is essential to cultivate a relationship of trust between the community and the organizer since doing so will not only assist the organizer in gaining the confidence of the community but will also help bring in new people to join the community. In addition to this, it will increase the employee's involvement, which will assist in the event being organized more properly.
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