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1. BACKGROUND: 
The perquisite of this assignment is to provide a critical analysis at workplace and identify the importance of critical thinking. It is required of this assignment to have a clear demonstration and application of critical thinking in a specific organizational context and to evaluate it. The assignment identifies the problem with equality of women and segregation in the workplace. Occupational segregation has its roots in the social behaviour of the society. What has made way for women to have equal life style and occupational choice in Britain I believe is through the feminist movements. Despite the chances of discriminating, there are evidence to suggest that equalities within genders is been drastically reduced and so in this scenario, I intend to use different logics and strategies to generate my answers fir my findings.


2. WHAT IS CRITICAL THINKING
In this research, I have come across different kinds of definitions to critical thinking, however, each of these definitions aim for the same meaning which has given me a broad and a wider understanding of critical thinking and how to apply them in any scenario.
According to an article posted on 2015 by Christopher Chase, the practice of applying reasoning to unfamiliar ideas is known as critical thinking. It is the consideration of opinions and circumstances in an unbiassed way with a non-judgmental approach, accepting that others may have a different view than yours. It rids oneself of its prejudices and pre-conceived ideas and to be open minded and flexible with thought. It is to get rid of those ideas you have learnt that have stuck and unchallenged for many a year. Critical thinking is an important aspect of problem-solving process. and when implemented correctly it aids effective decision making. In problem-solving, the key ingredients are data collation which is otherwise processed to develop a set of solutions. Critical also helps me to: analyse the relevant information and interpret vast quantities of data into real, actionable solutions and subsequently present my findings. 
It further states that, a critical thinker must have an open mind approach which allows a person not only to think or seek out possible answers but also to accept answer that is different from what is believe to be originally expected. A clear example is the scientist. They believe that their results of any experiment thought challenging, will not be what is expected until a conclusive and meaningful agreement is made. Secondly, a critical thinker must have empathy. He does not focus on him/ herself about how he sees things but can view things openly. 
Any critical thinker has the ability to think critically and creatively and to differentiate between facts, proof and opinions. S/he can ask questions, make detailed observations, and make their final statements based on logic sound and solid evidence. 
When you are faced with a problem or an issue, making the right decision is fundamental. Critical thinking helps us to understand the ins and outs or the positives and negatives of all possible outcome in other to evaluate them in relation to our objectives. 

Critical thinking is also regarded in the third level education as a valued outcome. This is why employers seek graduate employees or literates who are able to transmit their critical thinking skills within the workplace (Tapper 2004). However, Elander et al. (2006) on the other hand believes that critical thinking skills are not merely transferable, but they are personally transformative, by encouraging us to move from inactive of knowledge to active recipients, participants in society.

3. DEALING WITH EQUALITY OF WOMEN IN THE WORKPLACE SCENARIO.
In other to make a better decision in this scenario, I had to use different techniques to help identify and make informed decision. I had to put on my thinking colour hat because of the different mood of the various situations, ask the right questions, had a clear purpose, and follow up. I also had to define the problem, determine the root cause, develop alternatives solutions, implement the solution and finally evaluate the outcome.
Companies around the world today are experiencing great transformation which has created avenues for great expansion for many, however, some organisations still wonder how the changing is going to affect or impact them. Over the years, men and women have entered labour force in equal numbers whiles the majority of managers at the top positions still belongs to men. Women are not able to break through the high ranks because of the glass ceiling. Glass ceiling in an economical term refers to the progression of a qualified person in an organization is discriminated or most commonly affected by sexism or racism. The glass ceiling, however, also limits advancement of the deaf, gays and lesbians, blind, disabled, and aged. 
 One of the many causes for glass ceiling is occupational segregation. According to Gale T (2008) encyclopedia.com, states that, occupational segregation is the concentration of women and men in different types and levels of activity and employment. It is very common of men to aspire for high level position of professions such as managers, supervisor, production supervisors and also executives. On the other hand, women are seen to be in the lower level paid profession such as teachers, secretaries, receptionists and nurses. Women also measure success in workplace differently than men because they place a higher value on their positive interpersonal relationships and feelings. 


Again, other opinion is that, women choose to work less hours in other to care for their children and spend time with families whiles men tend to work harder in other to get good pay. Some organisations provide flex-hours which allows employees to choose their own working hours that suit them. Unfortunately, some women may feel unenthusiastic to take advantage of these programs as they feel that these programs may lessen than chance for being success within the company. 
Leadership stereotypes is also one of the main reasons and is still a strong perception that women are viewed as weak and soft whereas men are known to be powerful ad tough which appears to affect career choice because most organisations turn to have the perception that women are weak and not qualified for the high position. Men are not likely to be influenced to take leave of absence even if the child is sick, but women will take leave when such incident arises. Men are also shy to take side jobs because of the reasons of how they measure success by high salaries and job titles. Employers also think that women may quite jobs when they get married, get pregnant or are about to give birth, therefore, most organisations are not likely to invest in women’s career by giving them top managerial positions. For an organisation to hire a woman in the corporate management level, the woman must demonstrate that she is willing to take new challenges and risks and be vocal about their personal ambitions.

4. SUGGESTION AND RECOMMENDATION
In this scenario above, a person with good critical thinking and problem-solving abilities must be engaged to be able to evaluate effectively. I had to observe, experience, analyse, reflect, reason and effectively communicate. I was also guided by my beliefs and actions which helped me to conceptualize, analyse, synthesize and evaluate all the information gathered. 
To further critically analyse the situation, lets throw light on three key areas that focuses on women directors which are;
· [bookmark: _Hlk534419329]Theoretical perspectives: this comprise individual, firm or board. Individual consist of human capital, character and gender self-scheme whiles firm includes institutions and agency theories. Board also consist of social identity and social cohesion, gendered trust and leadership.
· Characteristic: can also be viewed in four levels which are the elements of theoretical perspectives and environment such as demographics, shareholder distribution, role, size, social capital, commitment, performance and economic environment. 
· Impact also focuses on the glass cliff effect, talent and recruitment and retention.
I understand that most working parents usually have to deal with family issues, especially mothers, and most often have to choose between the job and family. They are forced to be self employed or they will be denied the opportunity to move forward because their situation or experience does not promote them. 
The good news is that, in recent times, there are many changes that organisations integrate so that women can access and be part of the top managerial position in other to achieve their dream. I will recommend that government enforce the anti-discriminating legislation at the work so that women can access their position. Provide training which will intend add more value to their quality of deliver. Also, part-time workers must have the same entitlement and benefits as full-time workers and to meet all conditions. There must be an avenue where women can voice out the grievance at the workplace. 



5. EVALUATION ON CRITICAL AND CREATIVE THINKING:
One of the characters of Critical thinking is that it is not so expansive like creative thinking. Creative thinking is not selective whereas critical thinking is not. The mind is free to think creatively, however, in the case of critical thinking, the mind is limited to think in the case. Businesses and organisations will rather employ critical thinker because, their aim is to improve the quality of products produced by the company. In creative thinking. Creative Thinking is going beyond the limitations and being original in one’s ideas but Critical Thinking, on the other hand, is more evaluative in nature and analyses a thing and in the process of analyses, they pay attention to the plus and minus and the pros and cons. Finally, Creative thinkers are generative in purpose whereas critical thinkers are analytic in purpose.

6. ASSESS OWN BELIEFS, ATTITUDES AND VALUE SYSTEMS CRITICALLY.
In this segment is going to enlighten the difference between beliefs, attitudes and values which I reflect to our organisation and critically weigh the impact of these in my own behaviour. Beliefs, attitudes and values are an important of our everyday lives. They tend to shape our thoughts, perceptions and feelings about the environment in which we leave in. 

7. ANALYSING THE DIFFERENCES BETWEEN BELIEFS, VALUES AND ATTITUDES.
Every person has his or her own set of beliefs, values and attitudes on how we view the world. Therefore, any leader working with staff and clients with different beliefs, attitudes and values need to be aware and adopt the values within the professional level.
assumptions we make ourselves, about others and about how we expect things to be are termed to as beliefs. Each person has their own personal beliefs that influence all aspect of their daily lives. Example, Religious beliefs and customs can influence your dressing and so we should think critically about people’s background in other to respect their beliefs.
Attitude is the ways of responding to people and situations based on the beliefs, values and assumptions we hold. So, which means we manifest our behaviour through our attitude. On the other hand, if we have negative attitude the complaint of people around us can easily cause us not to feel good about ourselves.
8. [bookmark: _Hlk534639883]PERSONAL ETHICS:
Personal ethics can differ from person to person, in that, whiles beliefs and values motivate a person by defining what they see and see as important, however, personal ethics on the other hand influences a person’s attitude and behaviour and are standards by which a person judge behaviour as being ‘right or wrong’.
When you are faced with any situation where you must take a decision and you ask yourself ‘what should I do?’ or ‘how should I act?’ or ‘is this right?’ you are making an ethical decision. Examples of decisions as to:
· Whether you should take on a client or even tell a third party about information you have received about your client
· Whether you should stop acting for a client
· Should you complain to authority about the behaviour or attitude of another adviser?
The way you deal with such situation will have ramifications on your client and hence, your reputation as a professional. Client look up to you and so they rely on you to act competently in helping them to achieve the result the want.


9. WHAT TRUE DIVERSITY IN THE WORKPLACE MEAN?
Diversity in the working environment promotes acceptance, respect and teamwork despite the difference in race, age, gender, native language, political beliefs, religion, sexual orientation, or communication styles among employees. Having employees from a wide variety of demographics and backgrounds will promote product innovation. HR personnel and recruitment professionals need to be conscious of the various challenges associated with diversity in other to prevented future problems.
Below is a list of the diversity issues in the workplace.
· Acceptance and Respect: A fundamental value that contributes to a successfully diversified workplace is respect among workers and employees.
· Accommodation of Beliefs: Diversity in cultural, spiritual, and political beliefs can sometimes pose a challenge in a diverse workplace. 
· Ethnic and Cultural Differences: According to a New York Times report, there are only 5 African-American CEOs out of Fortune 500 companies.
· [bookmark: _Hlk534602551]Ethnic and Cultural Differences: Sadly, issues from ethnic and cultural differences are still present in the workplace
· Gender Equality: According to a recent survey, 40% of people believe that both men and women will hire men over women.
· Physical and Mental Disabilities: Some special needs employees also have service dogs, and some office buildings don’t allow them inside. Therefore, a system must be in place for service dogs to be permitted in your place of work
· Generation Gaps: In larger corporations, there are more diversified age groups, from teenagers to senior citizens. As a result, cliques and social circles may be formed, and some workers may be isolated from the team.
· Language and Communication: US or UK companies hire people whose native tongue or first language is not English, so employees and managers sometimes have difficulties in getting their message across.

10. PUSH AND PULL MARKETING STRATEGY:
According to an article by Cool, S. (2007), the term push-pull was first conceived as a strategy for insect pest management (IPM) by Pyke et al. in Australia in 1987. The origin of these two terms (Push and Pull) however, refers to the supply chain and how the demand for the product is generated. Push and Pull strategy are a promotional strategy to get your product and service to the market. However, it can be very rough. For a new business, you will need to raise brand awareness, and even building valuable word to mouth referrals, persuade outlets to purchase your product. Let’s look at what the two strategies do:
11. PUSH PROMOTIONAL STRATEGY involves taking the product directly to the customer via whatever means, knowing that the customer is aware of your brand at the point of purchase. The term ‘Push strategy’ describes the effort a manufacturer of a product needs to accomplish to get the product to the customer which involve setting up distribution channels and persuading middlemen and retailers to stock your product. Of cause, once your brand has been well established in the system, you can integrate a pull strategy. Please see appendix 2 for diagram.

Examples of push tactics
· Trade show promotions to encourage retailer demand
· Face to face or direct selling to customers in showrooms
· Efficient supply chain allowing retailers an efficient supply
· Packaging design to encourage purchase
· Point of sale displays.

12. PULL STRATEGY: A pull strategy involves motivating customers to seek out your brand in an active process or getting the customer to come to you. It refers to a practice whereby, a customer actively pursues retailers and product due to customer demand, placing orders for stock due to direct consumer demand. 

Examples of pull tactics are:
· Advertising and mass media promotion
· Word of mouth referrals
· Customer relationship management (CRM)
· Sales promotions and discounts
13. CHANGE MANAGEMENT
According to an article by Prosci, accessed on 206/01/2019, Change management is a system or a structured approach to advance an organisation from the present state to a better or a more desirable future state. It is a set of disciplines that controls how we prepare, equip and support individuals to successfully adopt change in order to drive the success outcome of the organization. Decades of research has shown how adopting to change or the action we take has influenced individuals in unique way.
Whenever you think about change, people assume they will have to come out of their comfort zone which therefore raises many questions which includes: “Why do we need change, it’s not my job, I haven’t got time, the boss doesn’t care anyway, I’m keeping my head down this time, is it such a good idea, why didn’t we do this the last time, it will all change again next month, it will be done later, nobody told me about it. Coming out of a system you are comfortably with is naturally quite a difficult thing to do, however, when managed properly, yields success for the organisation. A successful culture is better than a strong culture.

14. LEVELS OF CHANGE MANAGEMENTS

Individual Change Management: because human beings are quite resilient creatures, we react to change in a psychologically and physiologically. However, we need time to gradually adapt to the transition. Pavlov (1927) he proved that any individual’s actions are conditioned by their expected consequences by discovering that a dog can be taught that when the bell rings it is time for food, coz every time the dog came to eat, he rang the bell and associated the bell with the food.

Organizational Change Management: it is of-cause not possible for an organisation to manage change on a person-by-person basis. This system deals or provides us with the steps and actions to take at the project level to impact thousands of individuals. Project management ensures your project’s solution is designed, developed and delivered, while change management ensures your project’s solution is effectively embraced, adopted and used.

Enterprise Change Management Capability: Enterprise change management is an organizational core competency that provides competitive differentiation to effectively adapt to the changing world. This system also helps to embed effective change management in the organisation’s structure, processes, projects and leadership competencies. Leaders have the tenacity and skill to guide their team through change. Individuals embrace change more quickly whiles organisations can respond quickly to market changes.



15. [bookmark: _Hlk534636461]JOHN P KOTTER’S ‘8-STEPS CHANGE MODEL’

The above model increasing the successful implementation of change:  Urgency sustains change, Building the Guiding Team, Getting the Right Vision, Communicate for Buy-in, Empower Action, Create Short-term Wins, Don’t Let Up, and Make it Stick in the organizational culture. See picture on appendix 1 below. 
An article from Vicky & Martin Webster 1996) states that, one of Dr John Paul Kotter’s (1996) best books show the steps to successful change. He explains the differences in leadership skills and management skills and that 70 to 80% leadership and 20 to 30% management skills for a successful implementation of change management is needed. She includes that and if any one of the eight steps are disregarded, it may affect the entire change management and resulting in the failing of the organisational strategy.
[bookmark: _Hlk534636469]
16. BARRIERS TO CHANGE:
Change cannot always have a positive effect. Therefore, managers must understand the mindset of their employees while they manage change. The following factors listed below may be the reason for unsuccessful implementation of change in an organisation: 
· Lack of good and consistent leadership
· Shortage of Finance and overstressed staff
· Staff not aware of the fact that there is change taking place and WHY?
· Lack of risk taking that is ‘to do something different.
Technology through Facebook, Twitter and WhatsApp has also changed people’s personal life and the output of many businesses dramatically. It is also important to understand the sentiments of your target population in other to successfully implement change at workplace.

17. [bookmark: _Hlk534636478]DIFFERENT TYPES OF KNOWLEDGE
The understanding that there are different forms of knowledge can guide you however, being able to distinguish between the various types of knowledge, is definitely and essential step for Knowledge Management. For example, the knowledge required for a worker to deal with spillage of water on the ground, is totally different from the knowledge required for dealing with organisational failure to maximise profits.
You will need a critical thinker to effectively identify, assess, evaluate and deal with the issue. Different people have different type of knowledge which they apply in their daily life. However, when faced with an issue, you must determine which set of knowledge you require as a person or organisation. Let’s look at the different types of knowledge (Gemma, 2014): 
· A Priori and A Posteriori: these are the original terms in the study of knowledge. A Priori knowledge depends on what a person can derive from the world with any experiencing it which is also known as reasoning. However, A Posteriori is a knowledge gained first by having experience. In philosophy, this term is sometimes used interchangeably with empirical knowledge, which is knowledge based on observation.
· Explicit Knowledge and Tacit Knowledge is also a pair of knowledge which have similar characteristics. However, Explicit knowledge has some traits from Priori knowledge. Explicit knowledge is said to be transferable, and that is, it can be transmitted from one person to the other, or from generation to generation. On the other hand, Tacit knowledge, which was introduced in the 1950s, is precisely opposite because, it makes communicating tacit knowledge through any medium impossible. 
· [bookmark: _Hlk534499362]The last pair of knowledge theories are propositional and non-propositional knowledge, both of which share resemblances with some of the other theories previously deliberated. Propositional knowledge can easily be expressed in prepositions. It can be said to be having knowledge of something or knowing something. Example is, that you can have knowledge and be able to teach someone how to drive a car whereas, you cannot even drive. Non-propositional knowledge can be applied to something such as a problem. The difference between propositional and non-propositional knowledge is that, propositional knowledge is conversational and non-propositional knowledge involves “by doing”.

18. [bookmark: _Hlk534636489]TYPE OF SYSTEM AND WHAT THEY DO?
According to Grimsley, S., one of the most prominent theories in management in this era is system theory. She further explains that, system theory is a system that treats organisation and can either be closed or open, and that an organisation will succeed much more in the open system. Every organisation must have a system. Let me through light on these two words, System and Organisation. The word system is any set of distinct parts that network to formulate a complex whole or a group of interrelating elements that have a shared purpose. An organisation on the other hand is also a system with parts such as employees, assets, products, resources, and information that forms the complex. Every system has boundaries which the organisation operates within. 
To relate a closed and open system to the explanation above, a closed system hasn’t any effect regarding its environment. However, an open system is a system that is affected by its environment. An open system interacts with other systems or the outside environment, whereas, a closed system has just little connection with the other systems. A closed-system deals with or view organisation independently of environmental influence and this approach tends to exclude competitors, suppliers, distributors and governmental regulators. 
Katz and Kahn, (1978) argued that the closed-system approach fails to consider how organizations are equally dependent on external environments. For example, environmental forces such as customers and competitors exert considerable influence on corporations. The open system also serves as a model for business activity in that businesses work together by the process of transforming input and output, knowing that inputs are taken from external environmental output. I recommend that managers must consider operating in an open-closed system in other to have a balance. 

19. [bookmark: _Hlk534636497]MANAGEMENT THEORY:
There are many managements theories that governs organisation in spite of all the challenges. The challenges however, ranges from employee supervision to customer satisfaction and to business growth. The working practice in the 20th century has been transformed rapidly through many theories which has helped many businesses under such changed circumstances. Taylor F. (1911) scientific managements theories has had its roots in the studies which has also engaged in much secondary literature on the synonymy of Taylorism and scientific management. 

Strategic management has been well-defined based on the following: organization’s mission, policies, sector, structure, objectives, strengths, weaknesses, opportunities, threats, key success factors or decisions, capabilities, planning, implementation, and sustainable competitive advantage. Company managers use different ways, theories or manoeuvres to boost the success of their businesses. 

One of the first theorists to study management as a scientific problem was Taylor and is widely recognised as the father of scientific management. Taylor’s philosophy is based on observation and experimentation. He also proposed that organisation’s economic improvement could be achieved by simplifying and optimising within the workplace. Indeed, his new scientific system of organisation was met initially with widespread support in the USA and Great Britain amongst theorists, politicians and economists alike (Nelson, 1992) and his theories has also influenced many other contemporaneous theorists. 

Porter’s theories are also best known for analysing businesses and competitors. In 1980, the hallmark of Porter’s work, presented five forces model or elements that affected industries profitability, and were classified as industrial-level determinants of long-term profitability in an industry. Bering in mind that, the key factor to industrial success is the economic and technical character and it affect industrial elements as price, investment essential for competitiveness, profit margin and industry volume (Childress & Kirkwood, 2006).
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21. APPENDIX: 
Appendix 1: Change Management
[image: Diagram illustrating the Kotter's 8-step change model.]




Appendix 2: Push and pull marketing strategies
[image: Push and pull marketing strategies]
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