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[bookmark: _Toc236006359]Executive Summary
Fenteral is a small online handmade business that offers high-quality beaded bags. The business sells its products through Instagram, TikTok, Etsy and its own website. Every product is handmade and can be personalised to meet customer preferences. The business is funded by the owner's personal savings of £6,000. During the first year, Fenteral aims to establish its online presence, attract loyal customers and achieve stable sales. In the future, the company plans to expand internationally, open a physical shop in London and promote handmade craftsmanship through community workshops.
[bookmark: _Toc236006360]Business Concept
Fenteral is an online handmade business that creates and sells unique beaded products. The business focuses on high-quality handmade and personalised customer service. The main goal is to provide customers with unique handmade gifts while promoting the value of handmade craftsmanship.
[bookmark: _Toc236006361]Business Description 
Fenteral. Online handmade business
 London, United Kingdom
 Selling handmade beaded bags.
To create unique handmade products, provide excellent customer service and encourage people to appreciate handmade craftsmanship.
[bookmark: _Toc236006362]Product Description 
Fenteral offers handmade beaded bags. Every product is made by hand using high-quality materials. Customers can choose different colours and designs, making every order unique.
[bookmark: _Toc236006363]Business Objectives (SMART Objectives)
[bookmark: _Toc236006364]SMART Objectives
Provide clear and measurable goals that will help Fenteral achieve sustainable growth and long-term business success.
[bookmark: _Toc236006365]Short-Term Objectives (less than a year)
Register the business. Launch Instagram and Tik-Tok business accounts. Launch the company website. Sell products through Etsy and social media. Reach 100 satisfied customers. Make the first profit.
[bookmark: _Toc236006366]Long-Term Objectives (More than a year)
Open a physical shop in London. Hire at least ten employees. Expand to international markets. Double annual sales. Develop Fenteral into a recognised handmade brand.
[bookmark: _Toc236006367]Market Analysis and Marketing Plan
[bookmark: _Toc236006368]Market Analysis (Competitors, Customers, Target Groups)
[bookmark: _Toc236006369]Competitors
The main competitors are other handmade businesses selling beaded bags on Etsy, Instagram, Tik-Tok and local online shops. Most competitors offer similar products, but Fenteral focuses on high-quality handmade items, personalised designs and excellent customer service. Each product is unique and made according to the customer's preferences.
[bookmark: _Toc236006370]Customers and Target Group
Fenteral targets customers who value unique handmade accessories and personalised gifts. The business focuses primarily on women while also serving men, parents and gift buyers seeking high-quality handcrafted products. Detailed customer segmentation is presented in Appendix A.

[bookmark: _Toc236006371]PESTEL Analysis 
PESTEL analysis examines the external factors that may affect Fentral's business. It considers Political, Economic, Social, Technological, Environmental and Legal factors (Johnson, Scholes and Whittington, 2020).
Political: The UK provides a stable business environment and supports small businesses (Johnson, Scholes and Whittington, 2020).
Economic: Inflation and rising material costs may increase production expenses (Kotler and Keller, 2022).
Social: Customers increasingly prefer handmade and personalised products, creating opportunities for Fentral (Baines et al., 2021).
Technological: Social media and e-commerce platforms help Fentral reach more customers and increase sales (Chaffey, 2022).
Environmental: Using recyclable packaging supports sustainable business practices and improves the brand image (Kotler and Keller, 2022).
Legal: Fentral must follow UK consumer protection and data protection laws (Johnson, Scholes and Whittington, 2020).
Conclusion: Overall, the external environment provides good opportunities for growth, but the business should continue monitoring market and legal change

[bookmark: _Toc236006372]SWOT Analysis
Strengths: Fentral's strengths include unique handmade products, high quality, personalised customer service and strong customer relationships, helping the business stand out in the handmade market (Johnson, Scholes and Whittington, 2020).
Weaknesses: The business has limited production capacity because all products are handmade by one creator. This can increase production time and limit the number of customer orders.
Opportunities: The growing demand for handmade products, social media marketing and international online sales provide good opportunities for business growth and brand awareness (Kotler and Keller, 2022).
Conclusion: Overall, Fentral has strong growth potential. By using its strengths and responding to market changes, the business can improve its competitive position and achieve long-term success.

[bookmark: _Toc236006373]Marketing Mix (4Ps)
Fentral applies a marketing mix focused on high-quality handmade products, value-based pricing, online sales and digital promotion. The business uses social media and e-commerce platforms to reach customers and strengthen brand awareness. Detailed information is presented in Appendix A. 1
[bookmark: _Toc236006374]Management Team 
[bookmark: _Toc236006375]Management Team and Their Background
Fentral is currently managed by the owner, who is responsible for product design, production, marketing, customer communication and overall business management. As the business grows, additional employees will be recruited to support production, marketing and daily operations. This management structure enables the business to operate efficiently while preparing for future expansion (Johnson, Scholes and Whittington, 2020).

[bookmark: _Toc236006376]Organisational Chart
Fenteral's organisational structure is designed to support efficient operations and sustainable growth. The owner is responsible for strategic planning and business management. Production staff create handmade products, while a sewing assistant supports the finishing process. A social media and marketing specialist manages digital marketing and customer engagement. Financial records are maintained by a part-time accountant, and legal matters are handled by an external legal adviser to ensure compliance with UK regulations (Kotler and Keller, 2022).

[bookmark: _Toc236006377]Key Milestones
During the first year, Fenteral plans to register the business, launch its social media accounts and website, begin regular online sales and build a loyal customer base. By the end of the first year, the business aims to reach 100 satisfied customers, expand its product range and review business performance to support future growth.

[bookmark: _Toc236006378]Financial Plan (One Year)
The Financial plan presents the financial projections for a new venture and demonstrates whether the business is financially feasible and of achieving its objectives. (Barringer,2021). The following subsection presents the annual financial income, expenses, cash flow and expected profit of the online business. 
[bookmark: _Toc236006379]Sources of Finance 
Fenteral shop will be financed by owner’s personal savings of 6000(pounds). No external loans or investors will be required during the first year of operation.   The initial investment will provide the essential equipment needed for Fenteral Appendices B provides a list of the mandatory equipment and other items required for busness operayions. The total cost of acquiring there items amounths to 2230 £. Shop to operate efficiently and deliver high-quality products and services. To protect the business name and brand in the UK, Fenteral Shop plans to register a trade mark with the UK Government (GOV.UK).

[bookmark: _Toc236006380]Cash Flow Forecast 
A cash flow forecast is a financial planning tool that estimates the movement of cash into and out of a business over a specific period. It enables a business to monitor liquidity, meet financial obligations and make informed financial decisions (Scarborough, 2023). Fentral will begin operations in August with an initial investment of £6000, fully funded by the owner. And also detailed start-up cost calculations are presented in Appendices A.2. During the first six months, all business activities, including production, marketing and customer service, will be managed by the owner to minimise labour costs. From February, the business plans to recruit one part-time production assistant, who will be paid in accordance with the UK National Minimum Wage. This additional employee will increase production capacity and support business growth as sales increase. Cash inflows will mainly come from online sales, while cash outflows will include materials, packaging, delivery, marketing and operating expenses. Detailed monthly cash flow calculations are presented in Appendix B.

[bookmark: _Toc236006381]Sales Forecast
For Fenteral, the sales forecast is based on the anticipated demand for handmade beaded bags sold through Instagram, TikTok, Etsy and the company website. As a newly established business, sales are expected to grow gradually as brand awareness increases and marketing activities become more effective. During the first six months, production will be carried out solely by the owner. From February, one part-time production assistant will be employed to increase production capacity and meet the expected growth in customer demand. Detailed monthly sales forecast calculations are presented in Appendies C.

[bookmark: _Toc236006382]Cost of Production Forecast
A cost of production forecast estimates the expected costs of producing goods over a specific period. It enables a business to control expenses, set appropriate selling prices and evaluate profitability (Burns, 2022). For Fenteral, production costs consist primarily of raw materials, packaging and delivery expenses. The forecast is based on an average production cost of £42.14 per handmade beaded bag and the projected monthly sales volume. During the first six months, production will be carried out by the owner. From February, a part- time production assistant will support production, increasing labour costs while improving production capacity. Detailed monthly cost calculations are presented in Appendix D. Delivery in Appendices D. . Accurate calvulation of the price of bag Appendices D.2 and Accurate calvulation of the price of bag in packing Appendices D.3 . As well as the price of the dead itself Appendices D.4
 
[bookmark: _Toc236006383]Break Even Analysis 
A break-even analysis determines the number of units that must be sold to cover all business costs. Based on a selling price of £150, a variable cost of £42.14 per bag and annual fixed and other operating costs of £7,068.66, Fenteral will reach its break-even point after selling approximately 66 handmade beaded bags.
Detailed fixed and operating cost calculations are presented in Appendix E.1 while the break-even calculation is provided in Appendix E.2

[bookmark: _Toc236006384]Operations and Management Plan
[bookmark: _Toc236006385]Production of Good and Service
Fenteral produces handmade beaded bags using high-quality materials purchased online by the owner. Each bag is handcrafted, inspected for quality, carefully packaged and delivered to customers via Royal Mail. The production process is managed by the owner to ensure consistent quality. Detailed production information is presented in Appendix F
[bookmark: _Toc236006386]Technology Plan
Fentral uses digital technologies to manage business operations, marketing and customer communication. Online platforms support sales and brand promotion, while Microsoft Office applications are used for administration and financial planning. Detailed information is presented in Appendix G.
[bookmark: _Toc236006387]Human Resource Plan
During the first six months, all business activities will be managed by the owner. From February, a part-time Production Assistant will support production and packaging. As the business expands, a part-time Accountant and a Social Media Manager will be recruited. Detailed staffing information is presented in Appendix H.
[bookmark: _Toc236006388]Expansion Plan
Fentral aims to increase production capacity and strengthen its online presence. Future plans include expanding into international markets, increasing digital advertising, introducing new product designs and recruiting additional employees. Detailed expansion plans are presented in Appendix I.
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