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[bookmark: _Toc67271570]Introduction 
Workplace culture plays a significant role in the success of an organisation. The organizational culture encourages an optimistic, organized business climate that contributes to success in businesses. Corporate culture corresponds to the purposes, goals, priorities and beliefs of an organization that direct its employees. It is an essential ingredient at a workplace to enhance the efficiency and productivity of labour by enhancing its engagement at work (Clark et al., 2019). A strong workplace culture encourages employees to optimally perform for an organisation. However, certain factors can influence the workplace culture of a specific business organisation.
The Cachet Indian Restaurant is located in Swadlincote South Derbyshire. The organisation was founded back in 2003 in South Derbyshire (Clark et al., 2019). The Restaurant is considered to be one of the finest restaurants in England providing traditional Indian and Bangladeshi recipes to its customers. The Cachet Indian Restaurant is well-renowned for its hosting of numerous significant local events and for the provision of quality services. On the other hand, the organisation is also known for its strong workplace culture that is primarily considered as a significant contributor to drive organisational performance (Clark et al., 2019). This report aims to explore and evaluate internal and external organisational factors that influence the workplace culture of The Cachet Indian Restaurant, South Derbyshire. This report would analyse the cultural aspects of the selected organisation using PESTLE analysis, Porter’s five forces analysis, McKenzie’s 7S model, and Lewin’s 3-step model. This report would also define and explain ethical dilemmas in the workplace. Furthermore, this report would conclude with recommendations based on the analysis of the selected organisation.  
[bookmark: _Toc67271571]PESTLE Analysis
PESTLE analysis is a commonly used approach to determine the external factors of a business environment that can influence the functions of an organisation. The following section represents the PESTLE analysis of The Cachet Indian Restaurant.
[bookmark: _Toc67271572]Political Factors
The United Kingdom is considered to be a developed country and is considered to have a stable political environment. The United Kingdom is considered to be one of the most prominent and powerful countries of the world. Queen Elizabeth II is regarded as the head of the state in the country and the country has a parliamentary democracy. However, political violence and strikes have profound influences on business across the country (Yun et al., 2020). A change in the government body can force an organisation to change its culture. The country’s politics is dominated mostly by four political parties and the head of the government is the prime minister who is generally elected for a five-year term.
[bookmark: _Toc67271573]Economic Factors
The United Kingdom is regarded as a developed country that is progressively developing in terms of its financial development. The United Kingdom is considered to be the 5th largest economy of the world.  On the other hand, most of the individuals in the United Kingdom have a high power of spending. However, global economic recessions of 2008 and 2020-21 had adverse influences on the businesses in the region (Yun et al., 2020).  Consequently, business organisations across the country have to introduce competitive prices to attract more customers. The Cachet is a local Indian Restaurant in South Derbyshire targeting lower and middle-class customers in England, providing it with an opportunity to target most of the population in the country. Consequently, the economic factors of the country have profound impacts on the organisation’s culture and performance (Yun et al., 2020).
[bookmark: _Toc67271574]Social Factors
England is a culturally rich country having a population of more than 66 million. 18% of its population is aged above 65 and individuals in the country are mostly happy and satisfied with their circumstances. The National language of the country is English and most of the communication occurs in its local language. On the other hand, people in England love to work in groups and teams. Consequently, the language and behaviours of English people would have profound influences on the culture of the organisation (Yun et al., 2020). 
[bookmark: _Toc67271575]Technological Factor
The country relishes technology and takes significant initiatives to employ technology to enhance various sectors of the country. People in England are technology-oriented and are mostly positive about the latest technologies. The number of social media users in England is rapidly increasing which is evidence of the indulgence of people in technology. Consequently, business organisations in the country would have to employ technology to impress people and would have to embed technology as an important element in their cultures (Yun et al., 2020). 
[bookmark: _Toc67271576]Legal Factors
The United Kingdom is a modern parliamentary democracy and has its written constitution through which it governs various institutions. The country has a standard legal system for business organisations in place. On the other hand, corruption and bribe have profound influences on the judicial system of the country. Businesses that are unethical or do not follow the laws that can somehow sustain in the country through bribing corrupt politicians and judiciary. However, it is always ethical for business organisations to comply with laws and regulations defined by a state to effectively sustain in a country. Legal factors play a crucial role in defining policies for an organisation (Arif and Hossin, 2016). Organisations such as The Cachet Indian Restaurant must comply with law and regulations in defining their mission, vision, objectives, and policies. 
[bookmark: _Toc67271577]Environmental Factors
Environmental factors are becoming crucial for the organisation in the modern era since organisations that make their policies and decisions by considering the environment are gaining value and brand recognition in a country (Arif and Hossin, 2016). Lots of Nongovernmental organizations are focusing on environmental matters and the media industry is also highly concerned about the environment in the United Kingdom. Business organisations must ensure their environmental standards are not violated in the United Kingdom. Before starting operations, all projects require approval from the environmental directorate. On the other hand, all the decisions and policies of an organisation must comply with the environmental regulations in the country (Jarvis et al., 2021). 
[bookmark: _Toc67271578]Porter’s Five Forces Analysis	
Porter’s five forces analysis is also called industrial analysis and is used to evaluate the factors that affect the functions and policies of an organisation in a particular industry (Warrick, 2017).
[bookmark: _Toc67271579]Power of Suppliers
There are only a few business organisations in the United Kingdom that are operating as vendors in the hospitality industry of the country. Low competition in the industry suggests that organisations in that sector would have great control over prices (Bakari et al., 2017). Consequently, the bargaining power of suppliers in the hospitality sector of the United Kingdom is high. 
[bookmark: _Toc67271580]Power of Buyers
The Cachet is a local Indian Restaurant situated in Swadlincote South Derbyshire. There are numerous Restaurant in the region, however, services offered by The Cachet Indian Restaurant are unmatched. There are only a few other organisations that are offering quality services at reasonable prices to their customers in the sector (Jarvis et al., 2021). Consequently, consumers in the market do not have many options to select from in the hospitality sector. Subsequently, the power of buyers in the sector is low suggesting that customers would not be able to find quality services at reasonable prices in the sector. 
[bookmark: _Toc67271581]Competitive Rivalry
[bookmark: _Hlk67262267]As mentioned earlier, the hospitality sector in the United Kingdom has numerous hotels offering diverse services to its customers based on their target populations. The Cachet Indian Restaurant, targets the middle-class population in the United Kingdom since it provides high quality food at affordable prices. Consequently, there are only a few organisations that are offering such quality services in the sector at low prices and the competitive rivalry score is low. However, competition in the hospitality sector is anticipated to increase in potential (Sari et al., 2020). Consequently, has to consider The Cachet Indian Restaurant the competitive rivalry in making decisions and policies to sustain in the sector. 
[bookmark: _Toc67271582]Threat of Substitutes
The score for the threat of substitute is low since it is complicated for restaurant in the region to provide identical quality services to their customers as offers in the sector at low prices. The Cachet Indian Restaurant, on the other hand, the organisations in the hospitality sector of the United Kingdom offer almost identical services to their customer, but matching the foods and services provided by at The Cachet Indian Restaurant reasonable prices is complicated for new organisations (Jarvis et al., 2021). 
[bookmark: _Toc67271583]The threat of New Entrants
The competition in the hospitality sector of the United Kingdom is anticipated to grow in the future. However, introducing a restaurant with quality services and products at low costs in the country is complicated for new businesses (Sari et al, 2020). New entrants in the hospitality sector would require a significant amount of investments and funds to introduce such restaurant in the United Kingdom. Consequently, the threat of new entrants in the sector is low.
[bookmark: _Toc67271584]McKenzie’s 7S Model
The McKinsey 7S framework is a valuable paradigm for the competitive strategies of an enterprise from a variety of perspectives (Zincir and Tunç, 2017). This model, established in the 1970s in McKinsey & Company by Tom Peters and Robert Waterman, fits well in all categories of firms of all categories and proportions, but it is better for medium and large companies (Shaqrah, 2018).
[bookmark: _Toc67271585]Strategy
The Cachet Indian Restaurant focuses on lower and middle-class individuals to offer quality foods and services at its premises. The organisation considers customers as crucial elements in developing its strategy. The organisation uses its brand name and quality services to attract more customers in the sector (Jarvis et al., 2021). 
[bookmark: _Toc67271586]Structure
The Cachet Indian Restaurant is separated into five primary teams: Kitchen Management, Customer Service, Marketing, Accounts and Human Resources Management teams. The Kitchen Management team is responsible for ensuring the quality of food, the Customer  Services team is liable to provide extraordinary services to customers including or dealing with customer complaints, feedbacks or recommendations. The marketing team promotes the business where the consumer get all up to date details of any changes or offers. The accounts team keeps an account of all funds, also will keep an eye on the market for raw material prices, and the Human Resource team is accountable for recruitment (DiPietro and Levitt, 2019). 
[bookmark: _Toc67271587]System
The marketing team of the organisation promotes the business to gain more and more customers. The service team welcomes and take orders from customers. The kitchen team prepares the orders and delivers food and drinks to customers through the service team (DiPietro and Levitt, 2019). 
[bookmark: _Toc67271588]Staff
Each department of the organisation has a supervisor or manager who ensures the optimal performance of workers. The organisation has recruited workers from different backgrounds to develop a diversified team of workers (DiPietro and Levitt, 2019). 
[bookmark: _Toc67271589]Skills
The human resource department is responsible for ensuring the skills of workers that are required to provide quality services to customers. To track and improve employees’ talents, project managers maintain a professional growth strategy.
[bookmark: _Toc67271590]Style
The leadership of the organisation employs a democratic leadership style and encourages its workers to participate in the process of decision-making to generate ideas of innovation (Elsbach and Stigliani, 2018). 
[bookmark: _Toc67271591]Shared Values
The Cachet Indian Restaurant aims to instil a passion in its employees to provide quality and unmatched services to its customers. The organisation aims to promote its brand recognition through training and developing the skills of employees (DiPietro and Levitt, 2019). The organisation regularly recognises the accomplishments of its workers and appreciate their efforts as teams and individuals. 
[bookmark: _Toc67271592]Lewin’s 3-step Model
Lewin’s 3 step model is the suggested model which may enhance the transformation of the selected organisation. This model is also known as the change model that involves three stages for transformation: unfreezing, changing, freezing (Bakari et al., 2017). The model is a very basic and realistic model for interpreting the mechanism of transition. For Lewin, the mechanism of transformation involves establishing the illusion that a transformation is required and then progressing towards the new ideal degree of behaviour (Al-Ali et al., 2017). The model is still commonly employed and is the framework for several new models of transition.
[bookmark: _Toc67271593]Unfreezing
It is the very first stage of the change model that requires organisations to identify the need for a transformation. The workplace culture is transforming globally due to global business environments. Organisations such as The Cachet Indian Restaurant need to recognise and identify the areas where a change is needed and should explain the requirements for change to workers to effectively tackle the resistance to change (Burnes, 2020). In this stage, it is essential to explain the need for change to all stakeholders and how a change would enable the organisation to gain a competitive advantage in the market (Al-Ali et al., 2017). 
[bookmark: _Toc67271594]Changing
This is the most complicated stage in the process of change according to Lewin. This stage is also known as the transition or moving stage in which an organisation generates new ideas and implement those ideas to change on a small-scale (Bakari et al., 2017). It is the time that is marked with uncertainty and fear that makes it a complicated phase of the change process. In this stage, the leadership and management of an organisation observe the consequences of a change and if the consequences are not accomplishing the objectives of change, they would come up with a new idea (Burnes, 2020). 
[bookmark: _Toc67271595]Refreezing
Lewin considered freezing the ultimate phase of his model of transition, but numerous marketers term it as refreezing to commemorate the reinforcement, stabilisation and consolidation of the next state (Bakari et al., 2017). Modification of internal structures, aims, configuration, approaches or persons as new norms or established order are embraced and refrozen. Lewin considered it particularly necessary to rejuvenate individuals so that participants cannot return to their previous patterns of behaving or performing until the reform is implemented (Bakari et al., 2017).
[bookmark: _Toc67271596]Ethical Dilemma
Choosing between two options has always been a complicated task. However, choosing between two options that have almost the same consequences become more complicated and confusing for individuals. Ethics refers to principles and standards that guide individuals in considering what is right and what is wrong (Bogdanović, 2017). In simple words, ethics is the process of making a decision considering the consequences of an option. Usually, numerous options are considered in making ethical decisions. Individuals would just have to overlook the choices that are wrong and they must consider the right options in making ethical decisions. However, in certain situations, it becomes complicated to select one option since there may be multiple choices available that may have wrong or unethical consequences. This particular situation is known as an ethical dilemma. An ethical dilemma is a disagreement between choices, in which a choice leads to a violation of a moral framework and a breach of an ethical principle. An ethical dilemma pushes an individual to make a decision that violates or breaches an ethical principle. For instance, an individual may have two options to make a decision, but both of these options may have an unethical consequence in a particular situation. This situation is known as an ethical dilemma (Xie et al., 2019). 
[bookmark: _Toc67271597]Truth vs. Loyalty
At the workplace, individuals may have to make several decisions. There may come numerous situations in which workers may have to get involved in an ethical dilemma. For instance, an organisation is facing financial challenges due to the lack of performance of a particular team. In this situation, if the leadership intends to evaluate the statement of a particular member of that team, that particular member of the team would find himself in an ethical dilemma. It suggests that the individual may have two options: speaking the truth by revealing the activities and factors of the team that contributed to the low performance of that team (Xie et al., 2019). 
On the other hand, he would have an option to hide the truth by being loyal to his team. Following this situation, if the individual makes a particular choice he would breach one of the ethical considerations. If he speaks the truth, he would have to compromise on the principle of loyalty for his team, and if he prefers to be loyal to his team, he would be breaching the principle of being truthful in this situation. Whatever option he selects to make his decision would produce an unethical consequence (Bogdanović, 2017). These situations often occur in workplaces and workers may have to be very careful in making such decisions. 
[bookmark: _Toc67271598]Earning extraordinary profit for the organisation
In certain situations, employees have to make quick decisions for the benefit of the organisation. On the other hand, customers of an organisation are also vital to sustaining a business. In numerous scenarios, employees may find themselves in situations where they will have to sell low-quality products to customers to accomplish organisational objectives. In these situations, business organisations may ask employees to offer their low-quality products to customers by falsifications so that these products can earn high margins of profits for the organisations (Xie et al., 2019). This situation is also an ethical dilemma in which the worker has two options: he can decline the offer of his organisation to sell these products, and he can sell these products to customers. Both of these options would have unethical consequences. If he declines to offer such products to the customer he would not be accomplishing his duties on the job. On the other hand, he may also have to lose his job since he did not contribute to accomplishing organisational goals and objectives (Bogdanović, 2017). However, if he offers these products to customers, he would be selling low-quality products at high prices.
[bookmark: _Toc67271599]Short-term vs. Long-term
Numerous situations arise at the workplace in which quick decisions are critical for the sustainability of an organisation. However, there may arise a situation in which an organisation may have to compromise on long-term advantages by taking short-term term advantages through its decisions (Xie et al., 2019). For example, a specific business strategy may enable the organisation to gain a competitive advantage in the market for the short-term but may be expensive for the organisation in the long-term. In this scenario, the organisation would have two options; the organisation may take a short-term advantage by changing its current strategy, or the organisation may not transform its strategy that would deprive the organisation of the short-term competitive advantage (Bogdanović, 2017). Both of these decisions would ultimately produce a situation in which it would be difficult for the business to make the right decision. Pursuing a particular choice may compromise the advantages of other choices in an ethical dilemma in an organisational context (Xie et al., 2019).
[bookmark: _Toc67271600]Recommendations
Although culture is a strong representation of the business and its particular people, no two corporate cultures can be precisely the same. Therefore, the mechanism of corporate culture improvement varies among companies (Elsbach and Stigliani, 2018). The following recommendations are proposed for The Cachet Indian Restaurant to improve its corporate culture:
1. The Cachet Indian Restaurant needs to evaluate the external and internal business environment to transform is corporate culture.
2. The organisation must investigate its objectives and values to determine the need for change in its corporate culture (Nikpour, 2017). 
3. Lewin’s 3 step model is recommended for the organisation to transform its culture since it is a comprehensive and practical approach to lead a cultural change within an organisation. 
4. The organisation must consider ethical aspects carefully to transform its corporate culture and ethically function in the market without compromising on its brand value (Nikpour, 2017).
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