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There are many ways to motivate staffs such as making a healthy environment to be at, most employees prefer having an honest and understanding manager as it makes it easier for staffs to communicate with their manager, in times of need, which this can make the executives a great leader and mentor and sharing positive feedback too. 
Workers tend to keep working with a company when they know they can also receive help from it. For example, recognition and award, if they were to know to know about what bonuses they get the better the job will be and that will eventually keep them motivated, such as offering to pay for their trainings, qualifications, DBS’s, transportations and quarterly bonus. 
After covid, technology has changed in terms of the way we work due to the pandemic, working from home has become the idealist way to function to the same degree of having flexibility and agility which employees are no longer compromised to an office, which they are more willing to work more flexible hours.
Improved employed retention, whom employees can hold the flexibility of home working can help them meet childcare needs and change their work around their personal life. Although it may not be the same for everyone, there’s also disadvantages, others might prefer the routine of attending to work as they might prefer personal interactions with their teammates and find face-to-face meetings and their manager greatly beneficial in helping to complete tasks and achieve goals.
There are also home distractions such as not having a quiet dedicated working space at home which they might easily get distractions by households' noises or other members of their households. 
Statistics show that in 2021, almost 4 million Uk employees have shown joyless by having flexible working hours, this was published by D. Clark on the 17th of February 2022, also this motivates employees to have flexible working hours in order to be motivated.
We all know that nobody works well in times of hunger, so offering food at workplaces can boost employees’ energy and keep them motivated, as research has shown having free food at the workplace can increase productivity and their happiness by 11%. It also great to make staff feel included, instead of guessing what they want, is ideal to have meeting every once a week or once a month by this they feel valued and motivated into attending to work. Therefore, by getting work done effortlessly, this can lead into a promotion, labourers' motivation is key to success, and in level of commitment that company’s workers bring to the role the more successful it gets. 
Without it, companies tend to experience reduced by productivity, lower levels of output and its unlikely to reach the company important goals and that will be a result in firing some employees, financial problems and this will potentially be holding back the entire company from producing work to the most valuable standards, providing more innovation, lower levels of absenteeism, whom are employees that acknowledge when their managers are being supportive and not critical, lower levels of staff turnover, whom employees revive and achieve a reward incentives, and a great reputation and stronger recruitment which often tend to deliver experiences and colleagues have a strong internal brand. Employees can improve their motivation by having to lead with vision, which showing the effort are guiding towards success, making sure there’s communication between the teammates and the managers, helping others set frequent clear targets, to create a satisfacction of growth around the company. This also organises a recognition platform that allows to celebrate staffs that the company values. Managers tend to help creating a career path for their employees and explaining how to reach that step as well as supplying all the trainings and methods to it.
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