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INTRODUCTION

This presentation aims at a critical investigation 

of the academic and employability skills that I 

have at the moment, a SWOT analysis and a 

viable personal development plan to acquire 

all the qualifications and qualities necessary to 

access the position of manager Performance 

and Quality Manager in Health and Social 

Care.



GENERAL SKILLS REQUIRED TO 
ACQUIRE AN EMPLOYABLE STATUS 

AND A BRIEF ANALYSIS.

✓ Commercial awareness

✓ Communication

✓ Teamwork

✓ Negotiation and 

Persuasion

✓ Problem solving

✓ Leadership

✓ Organization

✓ Ability to work under 

pressure

(Maxwell, 2009)



SPECIFIC SKILLS 
REQUIRED IN THE 
PROFESSION OF 
PERFORMANCE 
AND QUALITY 

MANAGER

➢NVQ LEVEL 5 IN HSC

➢PRESENTATION SKILLS

➢LEADERSHIP SKILLS WITH THE ABILITY TO MOTIVATE AND 

INVOLVE STAFF

➢ INNOVATIVE

➢THE ABILITY TO INTERPRET RELEVANT INFORMATION, ANALYZE 

COMPLEX DATA, REVIEW ALTERNATIVE SOLUTIONS AND COME 

TO WELL INFORMED DECISIONS

(Owen, 2017)



SWOT ANALYSIS 
✓ Adaptive

✓ I learn quickly and efficiently

✓ I easly understand charts

✓ Multilingual

✓ Teamworking,

✓ Leader skills

✓ Ability to work under pressure

o Lack of experience in HSC

o Discreet level of English

o Lack of connections

o I haven’t concluded my studies yet

o I like shortcuts

✓ Can integrate in a multicultural 

team

✓ Can provide experience and 

expertise

✓ Can discover hidden paths

o

Poor economic condition due to 

the pandemic

o

Uncertainty due to Brexit



PERSONAL AND PROFESSIONAL DEVELOPMENT 
PLAN

Goal Objective Resources Measurment unit Dead line

NVQ level 5 in HSC Completing studies UWTSD Successful graduate 3 years

Gaining experience Managing small projects Assignment to executive Feedback from stakeholders 3 years

Public speaking skills Deliver excelent presentations School opportunities Lecturers feedback 2 years
(Cottrell, 2003)



CONCLUSION

• ACADEMIC AND EMPLOYABILITY SKILLS, A STRONG AND USEFUL TOOL 

• CHANGING LIFE IT’S POSSIBLE!
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