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Hilton Hotels and Resorts has convenient meeting and conference rooms in their hotel pavilion and provides expert hotel teams to execute any type of conference or event in the hotel. The hotel is famous for its organised and hassle-free customer service which includes high-speed internet connection and the experiences of the employees have ensured better event management.  Hilton London Watford is also one of the hotels that are famous for their unique and special meeting and conference rooms and is acknowledged on a global level. The event, Global Conference 2024: Carbon Neutrality will be organised in Hilton London Watford in order to promote the significance of reducing the carbon footprint in business operations. In this context, the presentation has discussed a detailed situational analysis of the event. Along with that, a SWOT analysis has been organised to understand the feasibility of the event. Further, A PESTLE analysis will be provided aligned with the event and hotel to determine the external factors affecting the event. 
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Sustainability is a growing market trend that is highly in demand in the market. Business owners and people with education are expecting sustainability programs and initiatives from the corporate world. The Hilton London Watford has faced high competition in the market due to its location which is the centre of the UK (Hilton, 2024). The availability of meeting and conference rooms has made the hotel stand out in this competitive market and many events and seminars have been held in this hotel due to the ideal conference rooms for presentation and board meetings (Getz and Page, 2019).  
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The hotel is highly equipped with different sources and other facilities that are required for the development of any event.  The hotel is available on the date as it has been booked many months prior due to its high demand (Fox et al., 2014). Different resources such as presentation equipment, the right projector, cables and cords, audio and visual conferencing equipment, high internet speed and other many resources are available in the hotel which will ensure the proper execution of the event. Further, proper accommodation and catering services of the hotel will ensure the contentment of the participants and the hotel equipped with these resources is fully prepared for the event focused on carbon neutrality (Floričić, 2020).
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Expense
	Expenditure
	Costs (£)

	Room and hall fees
	6000

	AV staffs
	3000

	AV equipment
	2000

	Venue specific catering
	1000

	Food and beverage
	2000

	Energy costs
	500

	Decoration
	500

	Total
	15,000


(Source: author)

Income
	Revenue streams
	Amount (£)

	Selling tickets
	4000

	Selling advertising and sponsorship space
	9,000

	Merchandise sales
	4000

	Total
	17,000


(Source: author)

Funding sources
	Sources
	Amount (£)

	Angel investors
	3000

	Bank loans
	200

	Own assets/savings
	6000

	Crowdfunding
	4000

	Total
	15,000


(Source: author)

The expenses that are for the arrangement of the event might be £15000 due to the cost of various equipment. The funding has been collected through bank loans, crowdfunding, angel investors and assets or savings to ensure the proper arrangement of the event. The income might come from selling tickets, merchandise sales, selling advertising and sponsorship space and it can be almost £17000 which ensures £2000 profit that can help in implementing carbon neutrality in businesses.
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The SWOT analysis is an effective tool that helps to determine the different strengths and weaknesses of an entity while underlying the opportunities and threats it brings out for the entity. The analysis is very important for identifying the impacts of internal factors on the hotel and event.
Strengths  
Better location 
The hotel is located in a prime location that is London which is good for the event as people from all around the globe will be appealed by the location. The guest will also find it easy to come to the location  (Hilton, 2024).
Equipped with better resources 
The hotel is equipped with many resources such as presentation equipment, the right projector, cables and cords, audio and visual conferencing equipment, high internet speed and other many resources which are convenient and useful for an event. Hence, these high-tech resources have helped the hotel ensure the success of the event (Waldburg-Zeil, 2020). 
Weakness 
High competition 
The location is highly competitive due to the different hotels already established in the London market. Neighbouring hotels and convention centres also offer better conference and meeting equipment and rooms which can be harmful to the hotel (Duric and Potočnik Topler, 2021).
High cost
The expenditure of arranging such an event is high and the expenses of renting the venue, accommodation and food services often go out of the budget. Organising an event like carbon neutrality requires more budget and investment and can be hard to get (Duric and Potočnik Topler, 2021).
[image: ]
Opportunities 
Diversification of guests 
The location and resources have allowed the hotel to have diverse guests from different countries and continents. The prime location and high-tech facilities have attracted guests from different parts of the globe and ensure the success of the event  (Hilton, 2024).
Larger client base
The hotel has ensured the event's success through the usage of its resources and innovative marketing. The hotel has enticed a large client base regarding carbon neutrality which will help in the promotion of sustainability in the social and business world (Rogers and Wynn-Moylan, 2022).
Threats 
Low business 
The high competition in the market can reduce the business rate of the hotel and cause hassle in their business operations. The hotel will face economic disbalance and less guest retention which can harm the event and the growth of the hotel.
Less income 
The lack of investment in the arrangement and marketing of the event can make the quality of the event less and disrupt the goal of the event. The clients will not be satisfied and the income can be low with poor arrangement. The overall objectives of the event cannot be fulfilled due to less income and revenue (Balch et al., 2020).
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Political factors 
The operations of the hole might be affected by political affairs and government policies. The current political stability of the UK has ensured the growth of the hospitality sector. The UK is also one of the countries that is famous for different global seminars and conferences which ensure the development of the hotel. However, unstable relations with other countries might hamper the coming of international guests (Waldburg-Zeil, 2020).
Economic factors 
The economic stability of the UK due to its inflation rate which is 4% in December 2023 in the UK has ensured the stability of the hospitality sector growth (Statista, 2023). The up-down in the currency rate of the UK has affected the hospitality business. The hotel operations have been hampered in attracting clients or hosting events due to the fluctuations in local, national and international economics.
Social factors
The hotel has been able to attract guests from different demography, geography and other aspects due to its acknowledgement of different social and environmental affairs which is highly important for the development of the hotel industry. The different social trends have influenced the hotel's marketing strategies and in hosting different events which are trendier and in market demand  (Hilton, 2024).
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Technological factors 
The technologies used by the Hilton London Watford help the hotel to host events perfectly and in an organised way. Audio and visual conferencing tools, projectors, internet, AI, augmented reality and virtual reality are some technologies used by the hotel to provide a better experience to the guests and clients and to have a competitive advantage in the market. The use of different technologies enables the hotel to attract different types of guests and handle the operations related to an event efficiently (Hilton, 2024).
Legal factors 
The employment law, data protection law, consumer law, labour law, and other various legal frameworks are considered by the hotel to ensure better management. Adherence to these laws and regulations is necessary for the hotel. The modifications in laws and regulations can affect the business operations which in turn affect the hosting ceremony of the event (Chersulich Tomino et al., 2020).
Environmental factors  
The image and reputation of the hotel are nowadays influenced by different practices that include environmental concerns and sustainability. Hosting events with these types of themes can attract people from all over the world. The hotel has implemented strategies to reduce carbon emissions and exploitation of natural resources. Further, the hotel has embraced sustainable business practices and events that focus on sustainability to make a better image of itself (Duric and Potočnik Topler, 2021).
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Sustainability is one of the market trends that has been regulated in the market in recent years. The world has seen many sustainability-themed events that promote sustainability through different social and environmental projects to make the world a better place. In this context, the presentation has discussed an event, Global Conference 2024: Carbon Neutrality hosted by Hilton London Watford in order to get a situational analysis. It has been concluded in the presentation that proper accommodation and catering services of the hotel have ensured the contentment of the participants in the event. Additionally, the funding for the event has been collected through bank loans, crowdfunding, angel investors and assets or savings to ensure the proper arrangement of the event. Further, A SWOT analysis and PESTLE analysis have been provided to understand the impact of the internal and external factors in the hotel operations in order to host the event.
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