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[bookmark: _Toc226358940]Overview of the business idea. 
[bookmark: _Toc226358941]The business idea: Happy Friend PetStore.
In 2024 UK Pet Food published ‘UK Pet Population’(2024) statistics that showed that the estimated number of households owning a pet reached 17.2 million or 60%.Being a pet owner myself and seeing data that show expanding numbers of pet ownership I saw a business opportunity and at the same time a way to express my love for our animal companions.
[bookmark: _Toc226358942]Product and service.
According to Harnois (2026) A successful pet shop should have the following:
· pet food
· Pep boys
· Pet grooming supplies
· Pet beds and furniture
· Feeding accessories
· Leashes collars and harnesses
· Cleaning supplies
· Training tools
· Pet clothing and accessories
To differentiate ourselves from other similar companies, we're going to introduce a free service such as nutrition advice for pet owners. By providing this service we're hoping to build awareness and the strong community around the idea of keeping our pets healthy and happy. By doing this we also hoping to promote our products and services increasing the sales and reaching to a wider range of customers.
[bookmark: _Toc226358943]Management structure.
As you can see in the figure below the management structure will be formed by 2 cashiers being responsible for keeping the store replenished, assisting the costumers with any enquiries, keeping the cleanliness of the shop floor and filling the cashier position. The 2 floor workers will be subordinate directly to a Floor Manager responsible for managing the stock, the layout of the shop and the product placement, ordering items from the suppliers, management of the wastes and damage products, supervising and helping the 2 cashiers. The Floor Manager will be direct subordinate to the Director, how will take care of the financial part of the business, making sure that the business is compiling with all the legal matters, paying the workers wages, managing the payments for the suppliers.





[bookmark: _Toc226358944]Legal Format.
The legal format of the company will be Private Limited Company. In her article Moore (2025) It's exposing some of the benefits of this format as:
· Limited liability meaning that the shareholders responsible for the company depths only up until the value of their investment.
· Tax reduction, a company can reduce taxes by claiming expenses from corporation tax.
· More chances and more diverse founding, a company registered at the Companies House gains weight in the eyes of the investors and possible lenders.
· Brand/name protection, your business name cannot be used by any other company.
· Multiple ways to receive your personal income, as the owner or director of your business you can pay yourself a salary and in dividends, doing so you gain tax efficiency.
Considering these factors, despite the fact that it is more difficult to set up a private limited company, it is the legal format that serve the best our business needs and aspirations.
[bookmark: _Toc226358945]Market research.
[bookmark: _Toc226358946]Pastel analyses 
Political factors:
· Trading standards regulations
· Post Brexit tariffs
· Regulations on importing animal by products (Department for 
Environment, Food and Rural Affairs, 2025)
· Business rates and taxes
Economic Factors:
· Customer purchase power influencing how much customer can afford to spend on their pets
· Inflation driving the prices of the product
· Supply change disruptions like transport costs can directly reflect in the price of the final products or in availability
Social Factors:
· Pet ownership has growing in the recent past years as showed in survey conducted by the UK Pet Food organisation (2023) 
· Nguyen (2025) Is highlighting findings over UK pet retailing market report saying that about 61% of the pet owners I move focused on their pet needs and care rather than their own
· Mintel Store (2025) Has reported that 78% of Gen Z own a pet, with 48% of them using pet friendly associated products, translating in concern about the well-being of their pets
Technological Factors:
· Online retails are taking over more the traditional in store retailing.
· Social media gaining importance in customer engagement.
· Retailers can collect data and use it to get a better profile picture about the customer needs.
Environmental factors:
· as of 2025 small and large producers are required to collect and report data about packaging (Department for Environment, Food and Rural Affairs and Environment Agency, 2026)
· Customers shift to ecofriendly products.
· Waste disposal regulations.
Legal Factors:
· Labor law 
· Consumer Rights Act 2015
· Regulations regarding pet food and pet treats (Foods Standards Agency 2026)

[bookmark: _Toc226358947]Competition 
As of 2024 the market value of pet retail has reached 11.88 million British pounds annual value, that represents 182% growth from 2005 (Statista Research Department, 2025). This figure reflects the growth tendency in pet ownership, the raising concerns about the pet wellbeing and the status gained by the pets in the household, being seen more as family members making the owners to spend more on pet related products and services.
A big share of this market is controlled by Pets at Home about 24 percent of the UK pet retail market relaying mostly on leading brands such as Nestle, Mars and Purina, these producers also controlling about 45 percent of the global pet food market.
Other big retail chains such as Tesco or Asda and more are also players in this market representing about 8 percent of the market value, verry competitive in price but relaying more on essential pet products with a small variety but convenient for costumers.
Online pet retail market is verry competitive with Zooplus and Amazon controlling 15 percent and Pets at Home reporting that about 16 percent of their annual revenue is coming from online sales (Pets at Home Group Plc, ‘5 FORCES Analysis’, 2025).
The competition in the retail pet market is verry strong, a small business needs to adapt to this environment and find ways to distinct itself from the bigger players in order to be successful.

[bookmark: _Toc226358948]Market strategy.
[bookmark: _Toc226358949]Segmentation:
Segmentation will be constructed on 4 different segments which will help us by providing a view of our total costumer pool and help us to target and position our company in a way that will fit most of the needs of our targeted type of costumer. 
1. Demographic segmentation:
· Martyn (2026) states that ‘According to 2022 stats, 77% of households with children have a pet’.
· 78% of Gen Z own a pet (MintelStore, 2025).
· PDSA, Animal Wellbeing is showing in its ‘PAW report 2024’ that new pet owners are high educated young between 18 and 44 years old and have a gross household income of more than £50,000 a year.
2. Geographic segmentation:
· Urban areas are more populated by small size pets such as cats due to a limited space availability and landlord restrictions.
· Rural areas are dominated by large dog breeds.
3. Psychographic segmentation:
· Pet humanisation it is a phenomenon that occurred and expanded, as a result of this, the majority of the pet owners prioritise their pet needs on top of their needs.
· Owners see themselves as parents for their pet companions.
4. Behavioural segmentation:
· 33 percent of dog acquisitions are from breeders, 25% from private sellers, 16% and 17% are from family and friends and respectively from rescue centres.
· For cats on the other hand the number reflect the total opposite, with 29% of cats being from rescue centres, 28% from family and friends, 16% from private sellers and only 8% from breeders. (PDSA Animal Wellbeing, ‘PAW Report, 2024).

[bookmark: _Toc226358950]Targeting.
According to the segmentation our main target customer would be young people with age ranging from 18 to 44 years old, with the family or starting a family, living in an urban area and with an income household around £50,000 a year.
In order to attract as much of our targeted category of customers we will try to engage as much as possible through social media channels like Facebook, Instagram and TikTok, we will also try to offer online services by building a website which will offer our entire range of products and also the possibility to benefit of subscriptions for various products.
[bookmark: _Toc226358951]Positioning.
In store experience will be enhanced by our trained personnel trying to offer the best advice about pet nutrition and help customers understand better our products labels, in addition to that we will try to work together with the nearby animal shelters and vet clinics by mutual recommendation and offering to all new customers vouchers for install online purchases.
We will try to gain loyalty from our customers by advocating our care for our customers and the most important for their beloved pets and by conducting surveys regarding our customer service and our products.




[bookmark: _Toc226358952]Financials.
[bookmark: _Toc226358953] Startup costs.
	Location rent plus deposit: 6 mounts deposit plus first 3 mounts of rent
	£50,000

	Shop furniture and decorations: Shelving, flooring, lighting and other decorations
	£25,000

	Initial inventory 
	£40,000

	POS and Tech Equipment: Security and web presence
	£4,000

	Marketing and Launch: Opening ceremony event and social media advertising 
	£6,000

	Business rates: for the first 6 mounts 

	£15,000

	Waste disposal per year
	£2,000

	Insurance
	£1.500

	Total costs
	£143,500



[bookmark: _Toc226358954] Monthly operational fixed costs. 
	Rent and utilities 
	£6,000

	Waste and pest control
	£150

	Inventories replenish
	£5,000

	Damages of goods
	£150

	Wages of 3 employees 
	£7,500

	Social Ads and events
	£300

	Insurance and licencing 
	£500

	Maintenance
	£150

	Total monthly costs 
	£19,750




[bookmark: _Toc226358955]Break-even point calculation. 
Taking as example a £40 average basket size in products with an average of 50% gross margins the contribution per sell would be about £20.
Break-even point will be equal with the fixed costs divided by the contribution pe unit:
Break-even = 19,750 / 20 = 987.5 sales 
With an average of 20 sales a day operating 6 days a week we will meet our break-even point after 3 mounts. The estimated necessary founding until reaching the break-even point, including the startup costs, would be £202,750.  
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