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1. Introduce

People need to see where them spend their money. Importance of control spending finance and to now save money for future goals. Extremely helpful trick for this situation is create budget. Found effective budget for business need to count all income, find how much are spending, need to get sort and long goals on the business. Need to have look for good business plan and keep your spending on the budget. Is important part of any business.

“Budget estimation of revenue and expenses over a specified future period that is re-evaluated on periodic basic (Investopedia/2022)

Is big helpful in the business show where money go  out and from where coming.
We have detail look in budgeting of Hotel Grand. Real example budget show us all detail of spending of hotel and return place of profit in the hotel. We talk about details of budgeting. We know there is four methods of budgeting, where we have details look on characteristic of each specific method. We will talk about situation and have same definitions of some situations. That can be helpful for good budgeting plan for future.




























2. Analysis of Grand hotel budget planner
Hotels need to have good plan, strategy for sort and long-term devise by management. Hotel Grand you can find in London. This hotel charges their guests for one night stay two hundred pounds per room. This hotel has inside nice restaurant with lots of delicate food. This information’s analyse is following information’s from April two thousand twenty-two till March two thousand twenty-three. On start we look how much we have money. Hotel Grand have on business account credit thirteen thousand five hundred. When is account in credit plus balance bank pay three percent of interest rate but if on minus, they rate six percent in account each month We count sign for each month in budgeting plan how much money was come or how much we spend. We write all income payments from year. We write each month how much we pay to our twenty-five employees and plus with over time that is overspending expenses. Next, we count all bills for electric, laundry service, water, utility, insurance, magazines, new wardrobe, petrol, cars, training or staff and management all spending we write and count each month of overspending. We are how much we bring money from each part hotel room pay, minibars in room, restaurant over income each month cash money and money on business account all together for we fine over income on the business. After we count all income and put minus all spend each mount we fine over profit or minus. Up to this situation we find we was on plus mean credit. Bank account counting three percent of rate. All calculation we fine, Hotel Grand is good profitable business. All details number each month and all together calculation for all year you can fine on end of this document excel budgeting plan Hotel Grand. 


For budgeting you can you four types of methods:
1. Incremental budgeting – most common method, is simple and easy is for budgeting what no change cost and income from years to years.
2. Activity based budgeting- top and down activity base and find cost of company
3. Value proposition budgeting- is follow important question about make value for business
4. Zero based budgeting – is favourite using method show all single expense








3. Task two
3.1 Importance of budgeting 
Good habit to monitor financial health. Importance to fine financial plan to bring good future for well spend money. Learn how to manage and how to good invest your money. Manage good budgeting on top list of advantage in the life. Is time when you have look back where everywhere you spend money, take bake financial life. Weekly check in, monitor how we spend money. Location when and where we spend more money. 
We have seven important reasons why you need do budgeting:
1. Monitor financial health
2. Make good financial habit
3. For right financial future
4. Show good examples
5. No bring credit card debit for less stress
6. Spend money where is needs
7. Safe financial future
Some things what you can do keep check for health financial (Tim MBA ALMI ASRI 2021).

With Budgeting you can save some money. That give you peace of stability, mind balance and mental health benefit. Budgeting 	help you save with control of your spending habits. Give you stability and independence.

3.2 Understanding of incremental budgeting
To prepare incremental budgets, figures in current year`s budget are taken as basis and are adjusted according to expected inflation and other incremental factors. Incremental budgets appropriate when current operations are efficient, effective, economical.
· It is involves changing existing budget, to have new budget. Base of idea, what making change to the present budget. Present budget +%, -% to fix new budget amounts. Management goes for this type of budgeting. Management goes for this type of budgeting which is do not take too much time and preparing budget. They do not need to carry re-assessment of the operation.

Important part of management accounting is incremental budgeting. Involves bringing from momenta existing budget, to bring new budget. Is important process where from base idea make change to present budget (Animiz,2021)
Advantages is the easiest and quickest method on budgeting. What is good suitable for organisations, operate in stable environment. Need make analysis for readily available information.

3.3 Activity based
“Is budgeting top-down approach that determines number of inputs required to support the output goal set by the company or department”
We can show on example like, we have targe hundred crore for next year, we figure out technology, marketing and how many sales and operation people revenue target.
Department need determine activities needs to be undertaken to bring target and find out cost associated activities.

Lots of company and department using usually have minimum regarding information historical budget.

Five processing steps for Activity Budgeting:
1. Start need to identify activities what cost or revenue in company.
2. Next you must identify and determine level and number each activity.
3. After you need look how cost per unit each activity and multiply what cost each into activity what arrive to the cost.
4. Prioritise and rank each activities based.
5. You need to eliminate unnecessary activity or duplicate.

3.4 Value proposition based
· Or Priority based budgeting, know business expenses and involves analyse for fiscal period. Is about to find where can spend more money in the business and how much value of money can be expectations come back. 
· Value we understand more unusual way. Best way is brought good profit for your business. But do not show always how investment bring higher profit. Instead, you need to bring fine way how to make value profit for your business. You need to study your financial statement, for you figuring 
· How to bring the highest value in your business.
Propositions include of value-based budgeting revenue, expense estimates based of business historical result. This information is particularly important for future to bring profit in the business. 
Proposition of value budgeting works, like you wish would put back expense what in your is damage your cash flow. But whit this proposition you can make protect for situation like that no happened. Because value proposition of budgeting working, like on first important investment in the business go to financial expenses which bring back the highest return and eliminate places from where return do not bring important value back.
 Processing of value proposition budgeting have three basic steps:
· need to know business goal, ideal result, and future vision,
· identifications of product, services where you invest spent budget on and program,
· know which of program resources bring the biggest value.
Is sound easy, but when you look details each of expense is challenges. There is after questions if we get back return from those expenses. Is work for you spend in this category and if that spend of expense bring for you good business profit.
That must help you for look on expense result of value. But do not forget how goals in your business is.

3.5 Zero based budgeting
· Is start budgeting with show identification and accepting all expenses for each accounting period, but no on basic result of old spending expenses.
When you start with zero base, you can make new better effective budgeting system of financial allocate of prostitutes.
Tradition budget is based on previous budgets.
Four steps involved zero- based budgeting:
· 1. Identifying the decision units - for every line item of expenditure in the proposed budget.
· 2.Preparing decision packages- explanation of activity, money involved, need for them, benefit arising from implementing preproposal. Each decision package in identifiable and separate activity. Objectives of the company goals

· 3. Rank the decision package: Based on cost benefit analysis ranking.

· 4.Setting budgeted priorities:  Priorities are setting one, two, three. Basic of above findings to ensure how to maximum result.

Advantages of zero-based budgeting:
1. Help in efficient allocation of department wise resources, efficient allocation, resources. Doesn`t notice historical numbers, but notices actual numbers
2. Heps in cost reduction, fives clear picture of cost, unlike regular methods of budgeting +% and -%.
3. Every line item is to be confirmed, overcomes the weakness of incremental budgeting.
4. Remove excessive spending, re- examining possible unnecessary amounts.
Disadvantages of zero- based budgeting
1. Unlike traditional budgeting system, zero based budgeting can be costly, time- consuming and complicated to execute.
2. Making entire budget from scratch repeatedly enormous number of employees.
3.  Analysing every line item and every cost is challenging time, benefit, cost, risk and requires extra training and extra managers.
Key of zero-based budgeting elements is identification business goals, develop operating plan and objectives for the coming year.



3.6 How budgeting control can support sustainability
· Use technology to support sustainability in the built environment.
 Look for technology solutions, sustainability changing rapidly. Data volume and integration is overwhelming. Innovation leads standardization, shortage of skilled staff, cybersecurity risk and value proposition vary widely industry.
 Key drivers of Sustainability are finance, resources, environmental damage, supply chain, technology, policy and regulation, social capital, climate change. Most current sustainability changes are beyond the ability of organizations to deliver the necessary changes with out technological assistance.

· Tips embedding sustainability budgeting, planning, and forecasting
· 1. Start with integrated strategy
· 2. Adapt tradition frameworks
· 3. Engage your stakeholders
· 4.Modify budgeting for the long term
· 5. Think about your governance arrangements
· 6. See who is already engage
· (Jessica Fries,2018)
Target of budget becoming objective.

Control measure in budgeting refers process of make secure of activities to bring goals of task. That why first need to know goal and objective of business and after can be control and security activity.

Preparation of the budget must come with set goals, that why need have control measures for ensure to bring their wish goals. That why we need good concept for budget control.

What is budget control is estimate create for future objective mind. Ensure to control carry activities in line to bring goal with control of budgetary.


 









4. Conclusion
We have look first part detail budgeting of Hotel Grand. Good for hotel have look where go lots of spending and how much is that investigations returned profit to the business. Budgeting is helpful for any organisation future finance plan. We are talking about four methods of budgeting. Every method has special symbols of practice which is helpful. Each of them has plus or minus. We cannot really say which of them is best method. For excellent choice of right budgeting method, you need to know your need of your business, your goals for the future budget period. Then we talk about all types of methods of budgeting, look on same of them specific details for good to know each one differences. For to know excellent choice right types for all different situations. One year you have new product or have new goals that why is option each year you can choose different method of budgeting which is more suit your need. 
Finally, have look on budgeting plan of the Hotel Grand. We have good example to see how real work budgeting method. We talk about more type for different situation. Hope this information’s was helpful for future budgeting method plan.
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6. Appendix Budget Calculations
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Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£ £ £ £ £ £ £ £ £ £ £ £ £

Receipts :

Payment on business accounts 185,000 166,000 185,000 140,000 142,000 149,000 156,500 166,900 174,000 149,000 150,900 150,8001,915,100

Cash sales      

Interest Received 405 2,316 4,437 6,996 8,152 9,531 11,194 12,930 15,240 17,424 19,163 20,914 128,297

Mini Bar  8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 106,800

Total Receipts 194,305 177,216 198,337 155,896 159,052 167,431 176,594 188,730 198,140 175,324 178,963 180,614 2,150,197

Payments :

Resturant  27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 32,100 27,800 27,800 27,800 337,900

Freehold     0

Fixtures and fittings               0

Wardrobe 3,500 3,500 3,500 3,500 14,000

Sky Subscription 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000

Property expenses                         0

Car Insurance 8,000 8,000

Premier league license 6,000 6,000

Laundry   1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 17,875

Energy costs                         0

Payments to suppliers                         0

Wages 60,900 60,900 60,900 60,900 60,900 60,900 60,900 60,900 60,900 60,900 60,900 60,900 730,800

Salaries                         0

Mini Bar 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 84,000

Training  7,500 7,500

Virgin Pass 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000

Vehicles lease 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 33,000

Utility Bills 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 20,000

Van                         0

Petrol and diesel 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

Rates 3,200  3,200 3,200 3,200  3,200 3,200 3,200 3,200 3,200 3,200 32,000

Valeting  540 540 540 540 540 540 540 540 540 540 540 540 6,480

Marketing                    0

Overdraft Interest           0

Beverage 1,350 1,350 1,350 1,350 1,350 1,350 8,100

Magazines 2,150 2,150 2,150 2,150 8,600

Overtime 0

Newspaper 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 13,800

Building Insurance 5,500 5,500

Total payments 117,090 106,515 113,065 117,365 113,065 112,015 118,715 111,715 125,365 117,365 120,565 117,715 1,390,555

Balance b / f                          

13,500 77,215 147,916 233,189 271,720 317,706 373,122 431,001 508,016 580,792 638,750 697,148 4,290,075

Net cashflow in month 77,215 147,916 233,189 271,720 317,706 373,122 431,001 508,016 580,792 638,750 697,148 760,047 5,036,623

Balance c / f 90,715 225,131 381,105 504,909 589,426 690,829 804,123 939,017 1,088,8081,219,5421,335,8981,457,1959,326,698


