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    The African giant, Dangote, rooted in Nigeria and led by its philanthropist owner, Aliko Dangote, covers a wide range of products and services, manufacturing and distribution across the norther half of the continent, thus securing itself the first place in national financial and industrial hierarchy.
    Born out of a dire necessity of guidance in meeting the needs of a troubled nation, Dangote’s initial aim was to feed the masses by providing jobs and security, rather than becoming a “get rich fast” scheme mastermind to which stands proof the failed attempt to build a refinery on unstable ground. The experience itself would have been enough to make anyone give up and move on to a different type of business; instead, Aliko demolished and rebuilt on a different location, only to pursue his plan and achieve the magnitude of today thus laying the foundation for an empire.



INDUSTRY AND BUSINESSES



   Starting with simple manufacturing of prime ingredients like flour, salt, seasoning or sugar and sugar cane derived goods, continuing to crude oil foraging and processing or power generation, delivery services and transport, gas distribution, cement and infrastructure yet still not limiting its potential to truck production in Lagos, Dangote is still gaining perspective, looking to establish business relationships across the world.
    According to the official website, “The Dangote Group corporate strategy has evolved as its businesses have grown, matured, and diversified into new sectors and regions over the last four decades. Starting out as a bulk commodity trading concern in the 1970’s encouraged by the liberalized commodity import regime of the then Government of Nigeria, by the late 1990’s our strategy had transformed to a focus on manufacturing for import substitution.” As such, over 40 years of activity, the corporation developed several subsidiary companies (i.e. Dancom Technologies Limited, Dangote Cement) to cover most needs in the field and created opportunities for all stakeholders to work and grow in an appropriate environment. While its business focus may have shifted in order to keep up the pace with technology and changes, its one constant aim remains the people and their needs.
 
STAKEHOLDERS



    Amongst the lives Dangote Group has touched and influenced or changed, one can find millions somehow involved in the corporation’s pan-African reach. Apart from employees and customers, along with their families, the group is actively invested in philanthropy. 
The ADF, Aliko Dangote Foundation, is determined to bring malnutrition and disease related deaths to a halt. By engaging the entire corporation and raising awareness throughout the world about the deeply rooted poverty across the continent, the corporation has made a great impact in the health and education systems and results are starting to show.

    

SWOT analysis



STRENGTHS
· The group is well established and recognised
· It is the largest company listed on the Nigerian stock market
· It is self-sufficient, meaning it provides for itself  thus reducing the need of investors and subsequently share holders


WEAKNESSES
· The group is still continental, therefore geographically limited
· The focus on external trading is relatively new 
· Inter-continental expansion would be slow and challenging


OPPORTUNITIES
· The group has become a brand and established itself as a potentially worthy competitor on international market
· Financially capable of new mergers and acquisitions in order to expand
· Rising demands around the world for services, products and technology 

THREATS
· Governmental regulations could affect parts of the Dangote group, depending on the specific business
· Market monopoly can easily be shifted should competitors find their way into the Nigerian and the African market altogether.



PESTLE analysis


Political factors
    It is well known that Nigeria continues to run itself as a multitude of tribes, out of which three standout particularly due to massive numbers of members (Hausa-Fulani, Yoruba and Igbo). It is predominantly Hausa members that go into politics and are also of Muslim denomination along with other tribe representatives. Considering the multitude of cultural discrepancies, the Nigerian political scene would unsurprisingly become unstable from time to time.
   Media and finance are often involved in elections. At the same time corruption is at its finest. As such, new business enterprise is unadvisable at elections time in Nigeria. Other than that, the country remains politically stable for most of the time and can be quite welcoming to most businesses.


Economic factors
   With an economy mostly based on crude oil extraction and agriculture, Nigeria and its people often struggle with revenue considering most of it tends to be internally sourced.
    The population’s most focus is direct and basic needs as opposed to opulence and luxury if taken into consideration the value of the currency exchange and representative floating between 12 and 15 percent for bank loans. 
    With unemployment rates moving between 20% and over 22%, depending on the frequency of statistics and inflation rate varying from 9.6% to an all-time high 15.6% within the first half of 2016, economically speaking the options are crime rate alarmingly rising or outsourcing cheap labour to potential investors. 

Social/cultural factors
    In July 2015, statistics showed that the population in Nigeria was 181.56 million which makes it an incredible investment magnet and a market full of possibilities. 
   The above mentioned structure following the segregation between tribes still being in place, Nigerians will often celebrate unity however distinct their backgrounds may be. Religiously speaking, the major beliefs are Islam and Christianity and they can proudly state this had and would never come between them as long as they respect each other’s culture and customs.

Technological factors
   While most of the population remains focused on catering to their basic needs first, Nigerians as a group proved to be quite interested in technology and managed to render themselves computer literate in record time. They are up to date with the latest technology, they develop software and become more attracted to the online environment for advertising, purchases and using social media. At the same time, smartphone manufacturers discovered a strong market in Nigeria and it almost sets the trend in terms of smartphone features.



Legal factors
   Pro rata taxing law added to the inflation rate constantly changing, competition for cheap labour and VAT at 5%, make Nigeria a challenging market from a legal point of view.
   Relying on internal revenue mostly generated by crude oil industry, tax evasion is the current focus of the government who now attempts to use a new tax law to keep revenue within the borders while attracting external investment as well.

Environmental factors
  The lack of electrical distribution throughout the Nigerian states translates into large and noisy generators assigned to all businesses and institutions becoming a nuisance to residents and businesses big and small. To this end, each stated has been authorized to regulate its own legislature in order to protect people and environment.

Departments – training and development

   As the company works towards expansion and possibly globalization, its stakeholders need to move along the same axis and keep an open mind at all times, in order to grow both financially and professionally.
   Given the size of the company and the number of subsidiary companies united under the same corporate “umbrella”, keeping track of all departments and positions would be extensively time consuming, so rather than treating them individually it might be worth following a developmental trend based on constant training and continuous reporting, all supported by open and clear communication between departments and across the company. Transparency is a valued feature in Dangote’s handbook, therefore the hierarchal structure is implemented and it facilitates information as well as its availability. 
   In house training sessions are organized on a regular basis, as well as work travels. This is aimed at keeping on top of potential changes and updates in laws and regulations that directly influence each industrial aspect of the corporation while also building on the employees’ existing skills to maximise their personal and professional potential and develop or even improve their work within the company.
   Supporting this specific aim, a customer service team must be in place for all companies associated with the main name Dangote, to ensure smooth transactions and customer satisfaction every time.
To illustrate the above mentioned, the following job description has been created.

JOB DESCRIPTION

Job title – call centre supervisor
Brief description 
The position of call centre supervisor consists of supervising and coordinating the activities of the call center and administrative support workers.

Tasks 
· Assist with the development of strategies to increase overall productivity rates;
· Configure system parameters, external servers, agent types and privileges, diversions, call codes;
· Coordinate meetings, focus groups & coaching to improve performance;
· Effectively explain calling techniques and procedures to callers;
· Enforce call center regulations and policies;
· Maintain knowledge of all service tasks/programs, as well as system and telecommunications capabilities;
· Manage the day-to-day activities of the workers and evaluate their performance;
· Prioritize assignments, following-up to ensure task completion;
· Provide feedback and training to ensure successful caller performance;
· Represent the needs and issues of callers to higher levels of management.


Qualifications and requirements 
· BA or equivalent;
· Ability to give full attention to what other people are saying, to adjust actions in relation to others’ actions, and  being aware of others’ reactions and understand why they react as they do;
  Ability to use logic and reason to identify the strengths and weaknesses of alternative solutions.
  The job is aimed at achieving customer satisfaction while preserving the company’s interest and internal policies.
  The supervisor will not just oversee agents’ performance but will also take and make calls to existing customers to ensure full understanding of terms and conditions, offer new business opportunities, assess performance and keep the lines of communication open between departments.
  A successful call centre supervisor will be the result of their work combined with the support of their peers and agents working together to better themselves and the company.
   The Dangote Group organization is and has been performing and functioning successfully for many reasons; from the owner and his hard work and vigilance throughout the years to the dedication of the stakeholders and the principles at the foundation of it. 
   According to an article published online in 2014, Aliko Dangote is eager to keep the perks within Nigeria in hopes to preserve the initial aim of helping his mother land first. When asked about his upcoming collaboration with Steve Schwarzman and Blackstone, Dangote stated “And what we are trying to do now is to say now here, look, we don't want people to now come and take our mineral sources. We want them to process these mineral sources locally so that they develop our own people, they can train our own people. It can be a win-win situation.”
    It is this unconditional loyalty that maintains the smooth running of a brilliant business meant to help people and empower a nation. Although expansion overseas would make financial sense, the current location of the Dangote group speaks to the needs of the many, thus serving its purpose.
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