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[bookmark: _Toc233667095]Executive Summary
Ford Motor Company is currently going through significant concerns because of the advancement of digitalisation, shifting preferences of the customers and higher prevalence of electric vehicles across the automotive industry of the United Kingdom. Though Ford Motor Company is regarded as the second-largest manufacturer in the country with an 8.65% market share, renowned players like BYD and Tesla are escalating competition. It showcases the weakness of the business in transitioning itself towards a sustainable automotive business. The report analyses how political, participative, emergent, and planned approaches to change management must be implemented by companies to ensure organisational change. The report uses VRIO (Value, Rarity, Imitability, Organization.) analysis, Porter’s Five Forces and PESTLE to demonstrate how external market conditions compel Ford UK to respond to the technological shift. It also demonstrates the role of organisational culture and transformational leadership while recommending an effective and comprehensive plan of change management for supporting the goal of the business. The report can be effective for Ford Motor Company as it can enable the automotive company to accomplish the target of establishing a portfolio consisting of all-electric passenger vehicles by the end of 2030. 
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[bookmark: _Toc233667096]1. Introduction to the Organisation
The automobile sector has undergone rapid changes in the recent past due to the advancement of automation, AI (artificial intelligence), and the transition towards using e-vehicles (Bathla et al., 2022). However, changing regulations, geopolitical issues, and rising competition from technology-based firms have created market competition. Therefore, rather than relying on reputation and manufacturing ability, automobile firms try to focus on innovation in digital technologies and respond to market changes.
The UK has witnessed a significant shift in the production and sale of e-vehicles in the last decade. Figure 1 shows that the number of e-vehicle registrations in the region has risen from 27,000 in 2015 to 1.47 million as of 2023. Ford is one of the recognised automobile firms in the UK, with a market share of around 8.65%, making the company the second-largest automobile firm in the region (Yoo, 2026). The company is recognised for its extensive manufacturing, innovative engineering, and strong global presence. However, increased emphasis on AI-based vehicles, software integration and sustainability has created competition for the firm in the market. Although the company has invested in digital and sustainable technologies and aimed to establish an all-electric vehicle portfolio by 2030, the progress has been slower when compared with rival firms such as BMW and BYD. This report analyses the strategic changes of Ford in the UK to improve its competitive position. The study evaluates the internal and external market factors leading to organisational change and identifies how digital disruption shaped the strategic priorities of the company. From the analysis, the study analyses effective change management strategies, organisational culture, and leadership measures that can be used to implement a suitable sustainable business model for the company in the UK in future. 
Figure 1: Sales and Registration of e-vehicles in the UK between 2015-2023
[image: UK: yearly electric vehicle sales| Statista]
(Statista Research Department, 2025)
[bookmark: _Toc233667097]2. Situational Analysis of the Organisation
To develop a suitable change management model for Ford, it is critical to understand its external and internal environment. A PESTEL analysis is used to evaluate the macro-environmental forces affecting Ford in the UK. The model recognises several external factors, such as political, social, environmental, legal, economic, and technological aspects affecting the entity (Christodoulou & Cullinane, 2019).
[bookmark: _Toc233667098]2.1 External Environment Analysis: PESTEL Analysis
Political Factors: The commitment of the UK government to achieve zero emissions indicates support for e-mobility in the region (Ruggieri et al., 2021). Increasing environmental regulations have also forced the regulators to become stricter and force design changes in the present portfolio of the company. These strategic choices are shaping the changes leading to Ford transitioning to e-vehicles. For example, the company aims to develop an electric portfolio in the UK and Europe by 2030 (BBC, 2021). However, changing regulations and consumer needs also create strategic challenges for an entity. For example, a rise in e-vehicle subsidy, trade agreements in the post-Brexit phase, and operational issues within Ford have created complexity for the organisation.
Economic Factors: Economic factors influence both customers' purchasing behaviour and the production costs of an entity. In the UK, the inflation rate is at 2.8%, and the figures had risen to 11.1% in 2022 along with high interest rates (Clark, 2026). Also, supply chain disruptions are common for automobile companies. Hence, investing in e-vehicles, batteries, and semiconductors is a challenge for Ford. Also, high prices due to inflation can discourage customers from attaining e-vehicles despite rising environmental awareness. The conditions show that Ford cannot depend only on e-vehicle production but should also ensure operational efficiency through digital and AI-based manufacturing techniques.
Social Factors: Over the past decade, consumers have adhered to the sustainability norms, leading to a rising emphasis on e-vehicles in the UK (Awwad, Shekhar & Iyer, 2018). Moreover, consumers are concerned about the connectivity, software functions, and driving features of a car rather than relying only on engine performance. This shift has minimised the competitive aspect of Ford. Also, young customers in the UK prefer personalised and digital driving experiences, indicating the need for Ford to expand its automobile manufacturing strategies.
Technological Factors: The introduction of autonomous driving, AI, and advanced battery systems has changed how vehicles are designed and maintained at present (Rana & Khatri, 2024). Unlike previous developments in the efficiency of manufacturing, present innovation insists on transforming the overall business model of the firm. This creates a challenge for Ford as firms like BYD and BMW have integrated digital technologies as supporting tools within the firm. On the contrary, Ford loses market share if digital transformation measures are slow.
Environmental Factors: Consumers, governments, and investors expect the manufacturers to minimise carbon emissions. The automotive 2050 strategy in the UK aims to focus largely on e-vehicle emissions and ban internal combustion engines (Hutton et al., 2025). Ford tries to maintain compliance with the policies by investing in e-vehicles, digital technologies, and adhering to permitted emission levels. However, the environmental initiatives of the company need to be integrated with digital innovation to ensure success.
Legal Factors: The automobile firms in the UK need to maintain compliance with intellectual property, infrastructure policies, and environmental policies. Ford adheres to the legal requirements to prevent any instance of operational complexity.
[bookmark: _Toc233667099]2.2 Industry Competition: Porter’s Five Forces Analysis
Despite several improvements in digital transformation, the competitive position of Ford is affected due to competitive forces in the market. Porter’s five forces analysis is used to analyse the diverse forces and determine the position of Ford in the UK automobile market (Pangarkar & Prabhudesai, 2024).
Table 1: Porter’s Five Forces Analysis
	Threat of New Entrants (Low)
	The low entry barriers make it easy for new entrants to invest in the UK automobile sector in e-vehicle technology. However, it is difficult for new firms to achieve the strong reputation and brand equity of Ford within a short time.

	Buyer Power (High)
	Consumers have access to a wide options with digital platforms allowing them to compare vehicle performance, prices, and software features (Forsythe et al., 2023). Low switching costs between firms motivate consumers to upgrade their experiences or choose firms offering low-cost products. Hence, Ford needs to create more value rather than only focusing on brand equity.

	Supplier Power (High)
	The shortage of semiconductor chips globally showed how reliant the automobile manufacturers are on suppliers (Xiong & Yeung, 2025). Ford tries to ensure competitive pricing, and hence, supply chain resilience can create operational complexities for the entity.

	Threat of Substitutes (High)
	The availability of ride-sharing services and extensive public transport options across the UK creates substitute pressure for Ford, thereby reducing demand for private vehicles (Bilgin et al., 2023). Hence, value offerings at competitive prices are critical for the company. 

	Intra-firm Rivalry (High)
	The e-vehicle market position of Ford was weakened with BYD and BMW overtaking global sales in 2024. Also, the European e-vehicle rollout of the company was affected due to poor software integration and supply chain issues.



[bookmark: _Toc233667100]2.3 Internal Capability Evaluation: VRIO Analysis
The VRIO analysis determines whether the internal resources of a company are valuable, rare, organised, and inimitable (Larbi, Asare-Danquah & Ackah, 2024). The operational efficiency, global presence, and sustained competitive advantage are the most valuable resources of Ford. The digital capabilities of the company are weaker when compared to BYD or BMW, but organised. The creative ability of the workforce of Ford is a rare capability and allows the company to attract customer loyalty. Overall, the competitive challenge for Ford is not based on its resource capabilities, but on transforming the digital integration and AI capabilities into value offerings for the consumers.
The external and internal analysis of Ford shows a gap between present capabilities and future needs of the firm. While the PESTEL Analysis shows strict regulations, technological disruption, and change in customer behaviour as main issues, the VRIO analysis highlights manufacturing expertise, resource capability, and manufacturing experience of the firm. However, consistent dependence on historical brand equity and failure to focus on e-mobility can result in decreasing market share of the firm. Additionally, only investing in e-vehicles is not sufficient to close the gap, as it requires a change in culture, leadership, and management practices. These issues form the basis for adopting a change management approach for Ford.
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The challenge for Ford is to extend beyond being creative or introducing new technologies. The change management approach of Ford allows strategic transformation while minimising resistance, ensuring operational stability and responding to technological issues. Based on the market needs, certain change management approaches can be adopted by Ford.
Nature of the Change:
 The transition of Ford to e-mobility and AI-based vehicles reflects incremental change as it requires changing the culture, strategy, and capability of the employees. This change develops the restructuring strategy of Ford, which created models like Ford Pro, Blue, and Model E. Although the restructuring process led to uncertainty, it also enhanced focus on digital creativity. Hence, Ford needs to identify whether an emergent or planned approach is suitable for the company, as it offers clear goals, financial budgets, and milestones for the company to achieve. However, rapid change in the e-vehicle sector minimises the suitability of rigid planning. Considering both factors, excessive flexibility can create uncertainty and reduce strategic control, and so, no approach can be adopted independently. Rather, Ford needs to adopt a planned strategic direction through an emergent implementation process to achieve its long-term objectives.
Lewin’s Three-step Model: 
This model allows organisations to adopt change through three stages, which are unfreeze, change, and refreeze (Burnes, 2020). In the case of Ford in the UK, the unfreeze change would involve communicating the decreased market share, rising demand for e-vehicles, and strict regulations, which can reduce change resistance and motivate the employees to work with automation and digital technologies. The change stage would utilise the financial resources of Ford to drive digital capabilities, employee training, and the utilisation of advanced manufacturing practices. Ford might encounter issues in the refreezing stage as modern automobile firms focus on technological evolution, making it difficult to achieve organisational stability. In case the company tries to institutionalise any single practice, it creates risks and affects future innovation. Additionally, Lewin’s theory uses a linear process while the digital transformation of Ford focuses on overlapping strategies and consistent innovation. Therefore, although the theory is a suitable foundation for minimising change resistance of the employees, it is static to allow diversification of the business in the long-run.
Kotter’s 8-Step Model:
 This model extends Lewin’s theory by emphasising leadership, commitment, and organisational communication (Majka, 2024). Aligning the model, the employees and managers of Ford need to understand that traditional manufacturing measures can minimise competitiveness. Therefore, a guiding coalition can be created to enhance coordination across diverse stages of the firm. Initial success, such as AI-based production efficiency or an increase in e-vehicle sales, can enhance employee motivation and confidence, but following the model in a volatile automobile sector of the UK can affect organisational agility. Compared to Lewin’s model, the 8-step model analyses diverse aspects of stakeholders involved in a change. However, focusing heavily on leadership functions while neglecting employee capabilities can affect the change implementation process. Hence, although the theory provides strategic guidance, it should not be adopted as a rigid framework for Ford.
ADKAR Model: 
This model allows organisations to ensure behavioural change of stakeholders (Anusi & Mutambara, 2022). The model is suitable for Ford as the managers need to encourage the employees to learn new skills, adopt AI capabilities, and adapt to changing needs. However, the model focuses on the readiness of individuals rather than concentrating on broader issues such as competitive position, organisational structure, and external market factors affecting the firm. Also, the model assumes that only a behaviour change can ensure success for a firm, while overlooking strategic resources and financial capabilities. Therefore, unlike Lewin and Kotter’s model, the ADKAR model is effective for driving employee motivation but not sufficient to allow Ford to achieve its strategic direction.
Pettigrew’s Political Perspective: This theory suggests that change is influenced through interests, power, and stakeholder relations. The perspective is relevant for Foord as digital transformation affects stakeholders differently. For example, automation can lead to job insecurity, while extensive investment in e-vehicles can create resistance from stakeholders who concentrate on short-term financial gains. However, the model fails to guide managers on how to resolve political and change resistance issues in case they occur. Overall, Pettigrew’s perspective along with Lewin’s model can be effective for Ford to implement change within the firm, while ADKAR and Kotter’s model can work as supporting perspectives.
[bookmark: _Toc233667102]4. Management of Change within the Organisation
[bookmark: _Toc233667103]4.1 Approaches to change management
Ford's transformation requires a hybrid change management approach rather than relying on a single method. Life Cycle approach supports structured planning for EV production, automation and AI investments through clear project controls, but lacks flexibility in rapidly changing markets (Piila et al., 2022). Mintzberg's emergent approach promotes continuous learning and adaptation, although excessive flexibility may reduce coordination (Foss, McCaffrey, and Dorobat, 2022). Pettigrew's political approach highlights the importance of managing stakeholder interests and organisational power (Alsharari and Daniels, 2024). Integrating these approaches enables Ford to balance strategic control, employee engagement and organisational adaptability.
[bookmark: _Toc233667104]4.2 Integration of change management models
Lewin's Three-Step Model (Anjum et al., 2024) helps Ford prepare employees by creating urgency, implementing digital transformation through training and communication, and reinforcing new behaviours. However, its assumption of organisational stability limits its suitability in the continuously evolving automotive industry. Kotter's Eight-Step Model provides a more comprehensive framework by combining leadership, communication, employee empowerment and cultural change throughout implementation (Engmann, Eluerkeh and Ngwakwe, 2024). Compared with Lewin's model, Kotter's framework better supports Ford's long-term digital transformation and continuous organisational change.
[bookmark: _Toc233667105]4.3 Organisational culture and leadership practices
Transformational leadership is appropriate as innovation and cultural reinvention are essential for Ford. On the contrary, situational leadership can be equally effective throughout the technical implementation, where the software, production and engineering teams need different levels of autonomy and direction. The leadership of Jim Farley focuses extensively on strategic restructuring, acceleration of EVs and urgency (Belrzaeg, 2025), reflecting different transformational characteristics like innovation-advocacy and vision-setting. 
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The recommended change at Ford Motor Company intends to accelerate the transition of the company toward an effective, digitally-driven electric automotive company. The enhancement of the capability of the workforce, connected vehicle tools, AI-driven manufacturing and expanded production of electric vehicles contribute to such transformation (Pandey, 2024). 
SMART Objectives
1) S (Specific) Increase the production capacity by 40% through advanced production tools and expanded manufacturing facilities
2) M (Measurable) Minimise the cost of manufacturing by 15% through factory automation and the integration of AI
3) A (Achievable) Offer training to 90% of the workers on digital skills  
4) R (Relevant) Enhance the rate of customer satisfaction by 20% and reduce carbon emissions by 30%
5) T (Time-bound) 36 months 

The presentation of SMART objectives indicates a comprehensive mechanism that helps in translating the strategic vision of Ford Motor Company into quantifiable outcomes for the business. Each of the objectives is defined efficiently, and the expected timeline for accomplishment of the goals is 36 months or three financial years. The establishment of the objectives indicates different performances of the business over time. The goal of enhancing the production capacity of electric vehicles is expected to be indicated by the report of the business on production outputs (Nanjundaswamy et al., 2023). In addition, the cost per produced vehicle can indicate a reduction in the cost of manufacturing. Improvement in the digital skills of the employees can be measured through the records of training completion, and the rate of customer satisfaction might indicate the improved potential of Ford Motor Company in satisfying its consumers. In addition, the reports of carbon emissions can indicate a significant reduction in operational carbon emissions (Hailemariam and Erdiaw‐Kwasie, 2023). Clarity in defining the objectives and their connection with organisational priorities minimises ambiguity in the implementation process. The cost and production objectives directly assist the competitiveness of Ford Motor Company in the expanding market of electric vehicles when training for the workers successfully addresses the employee capability-related barrier in the digital transformation process. 
The objectives of carbon reduction and customer satisfaction similarly reinforce legislative compliance and market differentiation. Though the SMART goals improve accountability (Müller-Eie and Kosmidis, 2023), the target might oversimplify the complicated process of change in the organisation by extensively focusing on quantifiable results rather than the cultural and behavioural transformation in the organisation. Evolving demand of the customers, changes in government policies, shortage of semiconductors, and disruption in the supply chain operations might influence the accomplishment despite their efficient implementation (Xiong, Wu and Yeung, 2025). Hence, the target should be reviewed periodically, considering rapid monitoring of performance. The adaptive analysis ensures that strategic execution is accompanied by organisational learning, which enhances the opportunity to obtain sustainable comparative advantage throughout the process of transformation. 
[bookmark: _Toc233667108]5.2 Financial plan
The recommended allocation of the financial resources indicates a balanced investment approach of approximately £1 billion by Ford, which simultaneously prioritises the development of organisational potential and digital advancement. According to the financial plan, 45% of the total budgeted amount is allocated for AI and automation, which indicates the company's commitment to enhancing the long-term cost competitiveness and operational efficiency of the business. Significant investment in developing the electric vehicle infrastructure shows alignment with the evolving environmental legislation and anticipated growth in the market (Shamsuddoha and Nasir, 2025). It can promote the competitiveness of the company by positioning the business efficiently so that it can satisfy future demand successfully. 15% of the total resources of the business are allocated for developing the workforce, which indicates that investment in digital tools is inadequate for ensuring the completion of the transformation process. The integration of skilled workers boosts the potential of the business to operate emerging systems. On the contrary, the cost of implementation can exceed the initial estimation because of volatility in the supply chain operations, digital obsolescence, and inflation (Hasan, 2025). The factors can collectively affect the return on investment of the business. In addition, the allocation of 10% for the contingency fund can be inadequate if an implementation delay or a cybersecurity threat takes place. 
Table 3: Financial plan
	Area of investment
	Allocation of budget
	Target
	Anticipated advantages

	Leadership development and employee training
	£150 million 
	Readiness for change
Improving leadership potential
Enhancement of digital skills
	Elevate the engagement and competence of workers

	Digital infrastructure
	£450 million 
	AI integration
Use of predictive analytics
Factory automation
	Lower cost of operations and higher productivity

	Contingency fund
	£100 million 
	Risk of implementation
Digital upgrade
Cybersecurity
	Continuity of operations and mitigation of risk factors

	Facilities for EV production
	£300 million 
	Broadening the manufacturing potential
	Improved market competitiveness and production capability



[bookmark: _Toc233667109]5.3 Communication plan
Appropriate communication is fundamental to ensure effective change in the organisations as it encourages employee involvement and builds trust throughout the process of implementation while reducing uncertainty. The recommended strategy of communication considers a multidirectional method by ensuring a balanced combination of bottom-up and top-down approaches. The top-down approach is followed for maintaining communication with the senior executives when a feedback mechanism is executed by considering the bottom-up approach (Gotsch et al., 2023), which shows an alignment with the Mumford model of participative change. Departmental briefing and town hall meetings at regular intervals can reflect strategic alignment when employee suggestions and survey platforms encourage ownership and engagement of the workers in the change process. 
Table 4: Communication plan
	Stakeholder groups
	Mode of communication
	Frequency
	Objective

	Employees
	Surveys
Forums
Newsletters
	Once a week
	Training opportunities
Share milestone
Collect feedback

	Senior executives
	Town hall meetings 
	Once in every quarter
	Strategic process
Communicate vision

	Shareholders and suppliers
	Stakeholder meetings
Progress reports
	Once in every quarter
	Maintain transparency
Improve confidence

	Department managers
	Team briefings
	Once a month
	Performance review
Update on operational progress

	Regulators and consumers
	Public announcements
Digital updates
Sustainability reports
	Twice in a year
	Showcase compliance
Outline the progress of the organisation


Widening the communication is essential beyond the stakeholders in the internal environment of the company, which strengthens the relationship of the business with the legislative bodies, investors and suppliers. In this way, communication enhances the confidence of these stakeholders while boosting the legitimacy of the organisational operations. However, the frequency of communication is inadequate to guarantee the efficiency of the business operations (Agyeiwaa and Arboh, 2022). Inadequate communication skills of the managers, inconsistent flow of information across different departments and data overload might increase resistance among the employees while reducing their engagement. Hence, Ford Motor Company must analyse the practice through the rate of stakeholder satisfaction and participation. Collecting feedback from the employees can also be beneficial in this context for outlining the efficiency of communication practices. The adaptive strategies of communication improve the commitment of the businesses, along with facilitating the seamless implementation of the digital transformation process by addressing the concerns of the stakeholders. 
[bookmark: _Toc233667110]5.4 Implementation plan
The timeline for phased implementation offers a systematic and logical approach for managing the complicated process of transformation by enabling incremental learning and reducing the risk of implementation. Early emphasis on strategic planning and stakeholder involvement ensures the readiness of the business before making the investment decisions regarding digital integration (Akula et al., 2025). The focus on developing the capability of the employees is evident in the second phase, which integrates AI and recognises the significance of human resources and digital tools for successful transformation. Execution of a pilot project during the phase of expansion minimises risk while enabling rapid refinement before deployment of the tools in organisations. The final phase fosters organisational learning by embedding rapid enhancement in the corporate culture. In contrast, the sequential timeline of the implementation process might reduce flexibility if market or digital disruption takes place during implementation (Khuntia et al., 2024). Cascading impact might emerge from this timeline as a delay in a significant phase can eventually influence the subsequent activities. Therefore, risk evaluation and milestone review must be executed on a regular basis for recognising emerging challenges and facilitating corrective measures immediately. Establishment of change champions in all departments can enable Ford to offer peer support and minimizing resistance. 
Table 5: Implementation plan
	Phase
	Key activities
	Timeline
	Anticipated outcomes

	1st phase: Planning
	Leadership alignment 
Stakeholder involvement
Strategic planning
	Months 1 to 6
	Readiness of the organisation

	2nd phase: Development
	Pilot project
Employee training
Digital acquisition
AI integration
	Months 7 to 18
	Workforce potential and digital integration

	3rd phase: Expansion
	Monitor performance
Production of electric vehicles
Scaling of digital systems
	Months 19 to 30
	Enhanced operational efficiency


	4th phase: Evaluation
	Continuous improvement
Institutionalisation
Performance assessment
	Months 31 to 36
	Sustainable transformation


[bookmark: _Toc233667111]5.5 Evaluation plan
The evaluation framework uses financial, operational, employee, customer and sustainability KPIs to measure transformation success. Regular reviews enable timely corrective actions, while employee and stakeholder feedback captures qualitative insights. The success of the overall implementation process should be measured through the manufacturing downtime reduction to 5% from 12%. 
Table 6: Evaluation plan
	Area of evaluation
	Key performance indicators (KPIs)
	Method of measurement
	Frequency of review

	Customer performance
	Rate of customer satisfaction
	Survey on consumers
	Once in every quarter

	Financial performance
	Return on investment
	Assessment of the financial reports
	Once in every quarter

	Performance of workers
	Rate of employee engagement
Rate of completion of digital skills
	Survey on the employees
	Once in every quarter

	Operational performance
	Rate of AI adoption
Rate of EV production
	Dashboard of organisational operations
	Once a month

	Sustainability performance
	Reduction of carbon emissions
	Report of environmental performance
	Once in every quarter


[bookmark: _Toc233667112]6. Conclusion 
The strategic transformation of Ford Motor Company indicates the need for proactively responding to evolving expectations of the consumers, rising competition in the market of electric vehicles and digital disruption. The situational assessment recognised both internal gaps and external pressure, demonstrating the significance of strengthening digital tool integration along with manufacturing expertise. Critical assessment of different change management measures outlines that a hybrid strategy consisting of political, participative, emergent, and planned perspectives offers the most appropriate framework for ensuring sustainable transformation. The business can efficiently accelerate digital transformation through the integration of a structured plan of implementation, an innovation-based culture at the workplace and transformational leadership practices. It can improve customer value while promoting Ford Motor’s operational excellence and ensuring the potential of the business to accomplish long-term competitive advantages across the automotive industry of the UK.
This module strengthened my understanding that successful strategic change extends beyond structural redesign to include effective leadership, clear communication and active stakeholder engagement. It enhanced my ability to evaluate change management frameworks critically, and I will apply models such as Kotter and ADKAR in my professional practice to minimise resistance and support successful organisational change implementation. 
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