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Introduction 
My name is Pinar and in the following study, I will be developing my personal development plans after assessment of my personal SWOT. I am working as an IT Service Desk Assistant in IT department of UWTSD and I am willing to learn code in Java as well as program. In order to learn my personal skills and knowledge, I am going to record my all strength, weakness, opportunity and threats. I got to learn about personal reflection, and it is going to help me in developing emotional self-awareness. I will be able to ask questions based on my personal strengths and weaknesses. Self-reflection is important for performing with integrity while completing any tasks related to coding. This is also going to help me in creating core value and taking effective decision for my tech department (Witjes et al., 2017). I am able to gain confidence and become an effective employee in my future career. Some factors that are influencing within my career are education, training and paid works. Education is helpful in gaining knowledge and getting positive results in my academic. Tech department of UWTSD is going to provide me with different opportunities such as working at a good position. Training is essential for me as I am able to get access to different skills such as communication, time management and decision making. Thus, I will be able to develop good gesture and posture out of it. While working within a field, it is important for me to develop my personal as well as professional goals. These goals are going to help me in measuring my progress and stay focused in my works (Nakamura and Nagayoshi, 2017). 
Personal and professional goals are helpful in staying motivated and gaining competitive advantage within my future career. Tracking performance, practicing on a regular basis and exploring different ways of learning is going to helps me in achieving all my goals. In my future career, I would like to achieve good presentation skill, meeting objectives of a company and getting engaged with incentive bonus programs. I will be able to get a good position in UWTSD from this IT Service Desk Assistant position due to my strengths. I have good communication skill, academic result, time management abilities and good network (Beauvais et al., 2019). Communication skill is going to help me in interaction with other IT Technician with me as well as high authority of UWTSD. I am successful in gathering good knowledge from any academic result that encourages me to develop innovative ideas. Weaknesses that are affecting my career are lack of experiences, poor technical written communication and huge internal competitions. Due to low experiences, I am not able to get good position within UWTSD. I have also found that poor technical written communication has a negative impact on my training session of coding. There are many employees who are also trying for their career and they are determined to get good position. I have also developed a personal goal which is needed to gather strong experience within IT technician field. Opportunities that I have received are coding programs and utilizing my skills in a different way to achieve my professional goals. These opportunities are important as I am able to enhance my knowledge level as well as explore new situations (Ertimur and Lavoie, 2019). On the other hand, I also have few weaknesses as sometimes I am unable to finish project that is allocated by high authorities due to lack of time. I am getting disorganized due to poor time management skills and I am very sensitive in nature. Being sensitive is not good as I will fail to take up new responsibilities.     
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Refection is going help me with my career as I will be able to measure my own performance. Reflection is essential for me as I am learning to trust my co-workers and develop confidence in me. It is also required to take all my personal decision and become a better IT Support within UWTSD. I am also successful in developing critical thinking skill which brings improvement with my coding practices. Feedbacks that are provided by my higher authorities help me in improving my Java programming skills (Weber et al., 2018). It is also helpful in exploring new situation such as applying Java code within software. It generally implies taking up leadership roles and motivating team members to increase collaboration to make a project successful.   
Importance of reflection within this report can be explained with the help of Kolb’s reflective model and Gibb’s Reflective Model. Gibb’s Reflective Model is essential for me as I am successful in understanding all types of situations that are arising within the company. It helps in developing a good understanding ability within me. It allows me to learn from all time-based tasks that are allocated and able to create a perfect balance as well as correct judgment. Steps of Gibb’s Reflective Model are as follows:
Description: I am working as an IT Service Desk Assistant within UWTSD and after completion of my training I would like to apply Java programs within different software. In order to develop coding skills, my talents are analyzed by higher authorities of the company. It also helps me in acquiring proper learning skills till date. Training period is going to helps in analyzing the fact that if I am skilled enough to take up any roles (Sekarwinahyu et al., 2019). Therefore, this stage is essential to eliminate mistakes from my tasks and create a strong career within my company. I have good academic experience and result that is helpful in getting good position in a company.   
Feelings: While performing my tasks, I realized that I am failing to express my feelings through emails. I am also failing to share important Java coding information with the help of written communication. Due to poor written communication skill I am unable to present an attractive project to get attention of leaders. Therefore, it is important for me to undertake a personal development plan. A personal development plan is going to help me in getting positive feedback from leaders or managers. It is evident that I have very limited knowledge while writing emails or completing written projects (Tanaka et al., 2018). Therefore, good training from my managers as well as peers is required to get success within my writing skills. This will later help me in underpinning success within my career. 
Evaluation: It has been observed from previous step that I need lot of improvement within my written communication skill. I have to go through different process and procedure in order to resolve this issue. My personal career development plan is going to help me in underpinning my writing skills which is helpful in getting a strong foothold within my present company. This professional development plan is going to helps me in exploring my coding skills within UWTSD. It helps me in developing a communication plan, writing points that are essential as well as avoiding buzzwords. It is important for me to be conscious while writing emails or letter to my higher authorities.   
Analysis: Due to poor written communication I am unable to get proper feedback from my leaders and it takes too much time to understand my messages. Therefore, it proves to be time consuming for me and I am failing to develop direct relation with them. My flexibility within different projects is getting reduced (Emery and Chang, 2017). It is very important to consult with my leader to bring improvement with written communication.  
Conclusion: I can draw a conclusion that in order to express my innovative ideas through my project I should have strong written communication skill. It is important for everyone to understand the ideas that I am presenting in front of hire authorities.  
Action plan: It has been recommended by my leader that I should practice my technical words in sentences to make them more professional. It is also important for me to be very clear with the things that I am trying to express. Development of few objectives is going to help me in expressing my ideas (Cherkis and Rosciano, 2018). I also need to look after potential misunderstanding within employees and managers while I am presenting my projects. 
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Figure 1: Gibb’s Reflective Model 
The steps of Kolb’s Reflective Model are as follows:
Concrete experience: This stage encourages me to gather coding experiences from the training session that that are provided by UWTSD. It helps me in realizing the fact that need to get more systematic in order to get engaged within new learning processes. Learning new things bring improvement within my coding skills as well as practices. This stage is also essential in keeping record to every situation such as coding errors, conflicts within employees or communication gaps (Tesh and Kautz, 2017). To solve these issues, it is important for me and my colleagues to stay in touch and communicate regularly.    
Reflective observation: Observation mainly refers to recording each and every description of experience that they have gathered from the situations. It helps me in understanding different facts and situations that are going on within UWTSD. Observation increases curiosity within me to investigate more and get access to new coding facts. This is also helpful in managing unexpected things by accurately observing and experimenting them later. 
Abstract conceptualization: After observation and understanding situation, I am successful in generating new ideas. Innovative ideas are helpful in modification of my personal project that is to be presented to higher authorities (Morris, 2018). Situations are helpful in generating further new ideas well as developing understanding within co-workers and leaders. Ideas that are created by me are important to increase productivity of UWTSD. It is mainly helpful for me in establishing an IT Service Desk Help.
Active experimentation: The ideas that are developed by me are implemented within assignments to create software that attract new customers. New ideas and theories are important to please existing customers. It is also helpful in drawing out new strategies in order to increase productivity of operations department.     
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Figure 2: Kolb’s Reflective Model 
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Career planning is one of the imperial factors for me as I am successful in getting access to strengths to survive within UWTSD. Career planning is also essential for developing coding skills to get promoted within managerial positions. I created my career plan by identifying my personal aims and objectives (Ignacio Jr and Reyes, 2017). I am increasing my value by taking help of self-assessment tools and prioritizing them. I am recoding performance of other technician in order to compare them with me and bring necessary improvement within my skills. Comparison increases interest to take up different roles and responsibilities. A proper career plan includes consideration of different factors such as risks, difficulties as well as barriers. Due to obstacles, I am failing to share my ideas with management, manage workloads, dealing and communicating with managers. It is important for me to be more realistic with timelines and expectations that I am setting. Therefore, career planning is essential to bring improvement within my coding skills. It encourages me to be more loyal towards management of my present company, UWTSD. Career plans are required to deal with negative attitudes of managers and co-workers. I took effective decisions to grow personally and professionally within the organisation (Rossier et al., 2017). I am able to get engaged within new activities to gather and explore new knowledge. It also encourages me to take actions that are essential for growth of my career. Making effective strategies are also essential to bring balance in between work and life. Career plans increases my creativity level that helps me in impressing higher authorities of UWTSD. Innovative ideas that are shared by me are implemented within production of new coding practise and software.     
Self-Motivation 
Motivation has been referred to as a potential force which is quintessential when fulfilling of career goals and undertaking the improvement in the conditions of life are taken into consideration. Motivation can be from internal as well as external motivation. Internal motivation has been termed as self-motivation. Development of self in attaining goals and being constantly improving skill sets of one has been integral aspects which has been associated with self-motivation (Ryan and Deci, 2017). Opportunities are found to be plethora within the context of study, and in order to utilize various opportunities entirely, the individuals are supposed to be constantly motivated in UWTSD. There are essentially four elements which need to be taken into consideration with respect to self-motivation. Commitment, initiative, personal drive of achievement of goals, and optimism are essentially the factors which has been found to be associated with self-motivation. Progressive mindset which is centered on growth is an essential consideration of self-motivation (Howard et al., 2016). With respect to this mindset, it can be stated that an individual whose mindset is not fixed are fuelled by aspirations to constantly renew and develop their skills sets and knowledge. The other factor which has been further associated with this particular factor has been association with being a self-critic. Self-motivation has also been associated with the formulation of a development and sticking to the desired plan which has been eventually associated with constant improvement. Risk assessment is also an important aspect of proper management of the various factors. Various internal as well as external factors exist which is supposed to enhance the level of motivation which is possessed by an individual (Milyavskaya et al., 2015). The various internal factors which are supposed to affect the level of motivation are emotions, values, perception, and personal issues. The external factors which are supposed to affect the level of motivation are rewards, achievement, materialistic benefits amongst the others. 
An analysis of my condition states that there are certain future goals and expectations which are supposed to exacerbate the level of self-motivation which is possessed by me. As a l am an IT Service Desk Help, I have come across several personal challenges and issues which have formulated my viewpoints and opinions with regards to my life. Confidence has been one of the important factors which according to me is lacking within me. Furthermore, another possible shortcoming which is bound to cause certain amount problems in my employability skills is my communication skills. The measure which is being undertaken by me to improve the level of confidence which is possessed by me is participation in number of events in the place where I am undertaking training. This would eventually be helpful in improving my level of confidence and would also aid in communication skills which would be possessed by me. The various external factors which have been associated with the affect being induced on the self-motivation would be that of appreciation, feedbacks, rewards and various other kinds of benefits. 
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Comprehension of the learning style possessed by one is one of the important factors which are required to be undertaken by a senior employee. For being able to manage with the tasks and others the proper comprehension of learning styles needs to be undertaken. It has been known to curtail the improvement of a technician by massive amount (Feldman et al., 2015). Myriad types and huge numbers of learning styles has been promoted and studied by researcher which has eventually led to identification of appropriate styles of learning. As per the study which was earlier conducted by Newton and Miah in the year 2017, it has been stated and argued that undertaking personality tests to analyze the learning style has been taken into consideration by the various learners. The model which is present is Kolb learning style, the Honey and Mumford and the VAK learning style (Bhalli et al., 2016). 
The learning style which I have hereby taken into the consideration has been that of the VAK mode of learning style. As per this style the analysis of the visual, auditory as well as kinethestic mode of learning has been hereby considered for the purpose of analysis. Initiation of the modes of learning has been closely associated with the assessment of the human expression as well as the theory of perception. As an IT Service Desk Help, I shall be undertaking essentially three modes to formulate the knowledge. They have been associated with the visual, auditory as well as the kinethestic means of perception. As per the analysis of this particular plan it has been observed that one of the abovementioned variables has been found to be rather important for the purpose of consideration. The learners are found to use the particular modality in which they are most comfortable, however the usage of multiple of these modalities has been found to be important for asserting continuous and comprehensive development. For me, it shall be pertinent if I use more than one of the mentioned modalities for the purpose of development. 
[bookmark: _Toc38636476]Whilst being in school, I had issues following the manner of learning which was prevalent within the school. It was with the help of this model assessed that it was easier for me to follow auditory modes of learning rather than visual or kinethestic modes of learning (Li, 2015). Outcomes of several tests such as SENCO tests being conducted by my school revealed that I had some problem with the traditional forms of learning and should be undertaking some other comprehensive methods of learning. I had undertaken the VAK questionnaire assessment according to which I found out that the learning style which was possessed by me was a combination of visual as well as nonverbal mode of learning (DeCoux, 2016). It was herein observed that for me proper and adequate usage of body language was found to be an effective mean in which learning was perceived by me. 
Needs of employers 
Employees of UWTSD are expecting employees to stay with integrity and honesty and trusting them. Technician wants employers to listen to them in order to generate new ideas that are to be integrated quickly within a coding program. It is important for me to present new and innovative ideas through a presentation to get attention of employers (Mohamed, 2018). Employer wants us to work within proper safety that generally keeps me motivated. Therefore, this is helpful in demonstrating good time with the management of UWTSD. Good support from employers encourages me to manage time to organize my projects. It also encourages me to ask them different questions that are related to my project on Java coding after paying attention to every detail provided by employers. Employers also want us to work within a group in order to increase collaboration and communication.     
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Johari Window is considered to be a self-assessment tools that helps me in keeping a track of all my tasks and performances. It is one of the most important tools to understand situations arising within UWTSD. Johari Window is helpful in getting proper access to training to improve my coding efficiency. This is a self-assessment tool that is essential for me to bring improvement within my communication skills. I am able to develop a proper personal development plan by implementing a self-assessment tool (Zaber et al., 2019). Main purpose of PDP is to keep me motivated while performing my task within the organization. It provides a better understanding of all coding tasks that are allocated by higher authorities. This reduced stress and brings improvement within my performances. PDP makes the tasks flexible and enjoyable as I am successful in becoming consciously skilled. It creates an awareness of ways by which I am able to implement coding skills to revolve issues arising within my project. I am able to evaluate all my performance with the help of PDP. 
Johari Window is implemented as self-assessment tool as it creates self-awareness and improves interpersonal relations. It is helpful in improving my communication skill with employees and managers. Johari window is helpful in developing a strong interpersonal relationship with manager and leaders. It encourages me in know perception of all my co-workers who are working with me within a team (Grit, 2019). This assessment tool is required to develop trust within subordinates as well as IT Support Help. I am successful in measuring all my tasks and performances by implementing Johari Window. It encourages all others to create a team to increase collaboration to meet organizational goals. Johari window is conducted on the basis of information provided from SWOT analysis. 
	
	Known to Self 
	Unknown to Self 

	Known to Others
	· Very active
· Take up any roles and responsibilities 
· Enthusiastic 
· Able to trust 
· Ability to take up complex roles 
· Flexible with organisational times more experiences 
· Willing to gather 
	· Poor ‘technical’ written communication skill 
· Strong decision-making skill 
· Organizing tasks and setting a deadline for them
· Honest  

	Unknown to Others 
	· Very complex in nature 
· Handling situation maturely 
· Able to measure own performance 
· Caring for other 
· Easily getting emotional 
	· Friendly in nature 
· Ability to create innovative ideas 
· Critical thinking ability 
· Able to complete work within provided deadlines
· Developing personal gaols 


  
According to Johari Windom a SWOT analysis is conducted. 
	Strength
	Weakness

	· Highly motivated 
· Willing to gather more experiences on coding 
· Strong communication skill 
· Good time management skill 
	· Getting offended quickly
· Getting emotional 
· Facing huge competition due to idea development skill 
· Sometimes unable to handle complex situations 

	Opportunity
	Threat

	· New projects due to critical thinking ability 
· Sharing ideas with higher authorities 
· Collaboration within team member to complete a project (Hidalgo et al., 2019)
· Trusting each other and reducing communication gap 
	· Caring for other IT Members
· Unable to balance work and personal life 
· Rivalry within co-workers 
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I want to gather good experience from my recent position as an IT Service Desk Help. I am willing to reach at a good position with the help of experience I gathered from my present company, UWTSD. I want to get promoted to a good position in order to take up different roles and responsibilities. After reaching a good position, I am willing to get access to leadership skill in order to develop a strong team. Therefore, this employment goal helps me in boosting my performance and staying motivated (Kirkwood, 2019). It is also required to motivate other co-workers who are working with me. Strong employment goals are required to prioritize works that are allocated to me. It encourages me to stay focuses within my projects that are to be presented. This employment goal is essential for me to improve my writing and understanding coding skill in order to represent effectively. It encourages me to take up decisions that are going to take me to a strong position in future.  
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Personal Development Plan: 
	Areas of improvement 
	Actions to bring improvement 
	Ways to get success 
	Date 

	Constant improvement within written communication skills and java coding 
	· By using short sentences and attending training for coding 
· To be very specific about every detail 
· By mentioning name of employees to whom it is intended 
· Monitoring coding 
· Looking for any misunderstanding and errors 
· By providing a clear and complete response 
	· By getting proper feedbacks from manager and higher authority of the company. 
· Development of strong relationship with co-workers
	3 weeks 

	Too sensitive to work within an organization 
	· By reduction of over thinking
· Taking up different challenges 
· To be patient with every situation
· Communicating with co-workers in case of stress 
· Developing a time schedule to reduce work pressure 
· Communicating with manager in case of confusions  
	· Able to complete tasks within a timely manner
· Taking every feedback positively 
· Creating plans out of response of co-workers and managers
· Getting motivated to take up any task  
	3 weeks

	Improvement within listening skill 
	· By developing an eye contact with higher authorities 
· Adopting a posture which is open
· Asking important questions 
· Remembering all details provided by managers 
· Eliminating all distraction 
· Not paying attention to interruption 
	· Problems are getting solved easily 
· Implementing details within tasks to get success 
· Look after new opportunities within the company 
· Enhances relationship with leaders 
· Develops an understanding of views shared by managers 
	1 week 





[bookmark: _Toc38636480]References 
Beauvais, A.M., Özbaş, A.A. and Wheeler, K., (2019). End-of-life psychodrama: Influencing nursing students' communication skills, attitudes, emotional intelligence and self-reflection. Journal of Psychiatric Nursing/Psikiyatri Hemsireleri Dernegi, 10(2).
Bhalli, M.A., Khan, I.A. and Sattar, A., 2016. Learning style of medical students and its correlation with preferred teaching methodologies and academic achievement. Journal of Ayub Medical College Abbottabad, 27(4), pp.837-842.
Cherkis, F. and Rosciano, A., (2018). Reflective practice: Implementation across curriculums. International Journal of Nursing Research Health Care, 7. 
DeCoux, V.M., 2016. Kolb’s learning style inventory: A review of its applications in nursing research. Journal of Nursing Education, 29(5), pp.202-207.
Emery, C. and Chang, J., (2017), July. Reflection in a new light: updating Gibbs' reflective cycle on a foundation degree in healthcare sciences. In HEA Conference, generation TEF.
Ertimur, B. and Lavoie, D.R., (2019). Calibrating the self: Building Self-Awareness and Encouraging Self-Reflection in Understanding Consumer Behavior. Marketing education Review, 29(2), pp.113-118. 
Feldman, J., Monteserin, A. and Amandi, A., 2015. Automatic detection of learning styles: state of the art. Artificial Intelligence Review, 44(2), pp. 157-186.
Grit, R., (2019). Managing your competencies: personal development plan. Routledge.
Hidalgo, E.S., Wandl-Vogt, E., Dorn, A. and Souza, R.R., (2019), October. Mapping uncertainty around research data: A Digital Humanities transdisciplinary perspective adopting the Johari window. In Proceedings of the Seventh International Conference on Technological Ecosystems for Enhancing Multiculturality (pp. 804-809). ACM. 
Howard, J., Gagne, M., Morin, A.J. and Van den Broeck, A., 2016. Motivation profiles at work: A self-determination theory approach. Journal of Vocational Behavior, 95, pp.74-89.
Ignacio Jr, A.G. and Reyes, J.D., (2017). Exploring Mathematics Achievement Goals Using Kolb’s Learning Style Model. Asia Pacific Journal of Multidisciplinary Research, 5(1).
Kirkwood, J., (2019). The case for personal development. Perspectives: Policy and Practice in Higher Education, 23(4), pp.117-121. 
Li, K.M., 2015. Learning styles and perceptions of student teachers of computer supported collobrative learning strategy using wikis. Australasian Journal of Educational Technology, 31(1). 
Milyavskaya, M., Inzlicht, M., Hope, N. and Koestner, R., 2015. Saying “no” to temptation: Want-to motivation improve self-regulation by reducing temptation rather than by increasing self-control. Journal of Personality and Social Psychology, 109(4), p.677.
Mohamed, A.M.A., (2018). The importance of career planning.
Morris, T.H., (2019). Experiential learning–a systematic review and revision of Kolb’s model. Interactive Learning Environments, pp.1-14.
Nakamura, J. and Nagayoshi, S., (2017), December. Perceived distance as a reflection of an organizational culture of learning from failure. In (2017) IEEE International Conference on Industrial Engineering and Engineering Management (IEEM) (pp. 171-175). IEEE. Newton, P.M. and Miah, M., 2017. Evidence-based higher education-is the learning styles ‘myth’important?. Frontiers in psychology, 8, p.444.
Rossier, J., Ginevra, M.C., Bollmann, G. and Nota, L., (2017). The importance of career adaptability, career resilience, and employability in designing a successful life. In Psychology of career adaptability, employability and resilience (pp. 65-82). Springer, Cham. 
Ryan, R.M. and Deci, E.L., 2017. Self-determination theory: Basic psychological needs in motivation, development, and wellness. Guilford Publications. 
Sekarwinahyu, M., Rustaman, N.Y., Widodo, A. and Riandi, R., (2019), February. Development of problem-based learning for online tutorial program in plant development using Gibbs’ reflective cycle and e-portfolio to enhance reflective thinking skills. In Journal of Physics: Conference Series (Vol. 1157, No. 2, p. 022099). IOP Publishing.
Tanaka, M., Okamoto, R. and Koide, K., (2018). Relationship between Reflective Practice Skills and Volume of Writing in a Reflective Journal. Health, 10(3), pp.283-288.
Tesh, A.S. and Kautz, D.D., (2017). Using Reflective Practice in a Leadership Course. Nurse educator, 42(3), pp.117-119.
Weber, K.E., Gold, B., Prilop, C.N. and Kleinknecht, M., (2018). Promoting pre-service teachers' professional vision of classroom management during practical school training: Effects of a structured online-and video-based self-reflection and feedback intervention. Teaching and Teacher Education, 76, pp.39-49.
Witjes, S., Vermeulen, W.J. and Cramer, J.M., (2017). Assessing Corporate Sustainability integration for corporate self-reflection. Resources, Conservation and Recycling, 127, pp.132-147.
Zaber, M.A., Karoly, L.A. and Whipkey, K., (2019). A System That Works: How a New Workforce Development and Employment System Can Meet the Needs of Employers, Workers, and Other Stakeholders.



image1.png
PRIFYSGOL CYMRU
Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David




image2.png
Description

Action The
Reflective
Cycle

Conclusions - Evaluation

Feelings




image3.png
Active

Experimentation
(planing/ tying out (reiewing I efeciing

what you have feamed) on tho exporence)

| Q"

‘Conceptualisation





