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Introduction
The company that has been chosen for this paper is L’Enclume. It was founded by Chef Simon Rogan and his partner Penny Tapsell in 2002 and is known for its modern British food (simonrogan.co.uk, 2021). The restaurant is located at Cartmel, Cumbria in England. Most of the produce used in the restaurant like vegetables, herbs, meat and fruits are purchased from the farm near the restaurant. The restaurant is famous for a twenty-course menu made from wildflowers and herbs. L’Enclume is well known for the natural beauty surrounding the restaurant and for providing an unforgettable experience of the medieval village of Cartmel.
The company provided the following developing techniques for its employees:
· Training and development: The management of L’Enclume provides training and development programs to its employees and encourages growth. The management provides classes for their employees to expand their skills. 
· Learning tools: The company held daily lockdown masterclasses due to Covid-19 for cooking by their chefs, wine tastings, more information about local suppliers, cocktail classes and as well as zoom quiz (simonrogan.co.uk, 2021). All these helped in bring all the employees together for a common cause and gave them the opportunity to learn.
· Work environment: L’Enclume provides an enthusiastic and friendly working environment for its employees and encourages their growth. The schedule for the all the employees is compressed of four days per week.
· Hospitality: The management of the company looks after the welfare of its people by carrying out actions like charity fundraising and promoting a sense of togetherness among the employees (simonrogan.co.uk, 2021). L’Enclume has ensured the safety of its employees during the Covid-19 pandemic by providing them with extra sanitizers and regulating the number of staffs working together.
· Communicating tools: The entire team connect with each other through over Teams chats and social media.  
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