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Q1: Explain one thing you learned from working in your group,
Effective Management Skill, I was able to demonstrate my skills and work cohesively with my team, as I was the lead project manager in charge of the Presentation. 
I was able to deploy personal and social communication skills within my group, as I had the most experience, so my team members are able to represent me, and work effectively as a team, I managed group pressure handling, and was in charge of the group presentation project as a senior member.

Q2: Explain why do you consider it important?
I consider it to be important due to the related task and relevant experience and skills I possess, 
Because I come from an entrepreneurial background, and having experience and interest in marketing and business development, I seem to work well with projects and business consultancy.

Q3: Describe your own performance in the group,
My performance in the group I hope met the board of council’s expectations, however I may have had few hiccups here and there, and without a doubt I performed extremely well and was very competent, and motivated.
Without prejudice if there is someone who must take credit and recognition for their work, I believe it must be me. why? Because I have taken the effort to complete the task and finalise it, and take the presentation on board with commitment, I’m not being optimistic but I have done 90% of the work myself, I have conducted the relevant researches and information gathering needed for the project, not to mention all the time and effort typing it in to PowerPoint.
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PEER ASSESSMENT
Name: Chayara Begum Number:1813818
Chayara’s performance and communication in the team-work and group was very effective and well delivered, I was pleased with the knowledge and how communications skills were deployed during the project and at the presentation, it was useful and encouraging for others who lacked in confidence and work experience.
Chayara possess great listening skills and communication skills, at times their can be some diversions within the task and irrelevant discussions, overall the impact on the group was very effective and played a key role as a team that helped boost team engagement.
What they did well was perform and communicate with the team, that was credited with positive feedback from the group members, was able to demonstrate effective communication and discussions, brainstorm and conduct research and work well as a team, Chayara engaged in the task and delivered their part in the presentation clearly and with understanding about the presentation, that involved team confidence.

Name: Zara Hussein Number: N/A
Zara’s team engagement and delivery within the group was effective, and working well as a team was predominately good, Zara has great confidence and was able to work well as a team and share and engaged their thought and ideas about the task/project.
Having a presentation project that involves team work and team research, Zara lacks in key aspects of certain performance that required as a team member, such as poor research and information gathering, not able to demonstrate understandable aspects, having no motivation to proceed and participate in the group, despite the great confidence they possess, I established some lack of hesitation and understanding from their part, Zara was incompetent in my words, that was key for the group, but some work had to be over shared in order to finalise and succeed.
What they did well was show great attitude towards the project and good confidence, and great team communication and discussion’s, but lacked in motivation and commitment.
Name: Abid Rahman Number: N/A
Abid who shows great personality and confidence as an individual, is very good and important for the working environment, but the punctuality and no presence within the group could have been detrimentally affected, had I not intervened and completed the presentation in full.
Abid may not have participated as a majority and their absence could have triggered a delay in team the performance.
With one member down in attendance, workload was divided and shared with rest of the group, as others lacked in speedy performance and lack of information gathering skills, I myself Mr Ali had to initially start and complete the project as a whole, no effort or participant from Abid as a team member was involved in the group PowerPoint presentation.
By giving Abid a copy of the completed final presentation, Abid was able to rapidly catch up and understand the presentation delivery and the source of topic we are discussing, but during the presentation day Abid over delivered their part in the script and role, and showed lack of key understanding about the topic or project, and emphasised too much out of the box that was irrelevant (too much of a performer). It goes to show that great confidence can have flaws when you think you possess all the skills and ability that sometimes is not necessary.
Name: Zia Uddin Number: 1814354
Zia Uddin’s efforts and commitment in the team-work and performance was great, Zia showed motivation to complete the project presentation and deliver with confidence, Zia’s communication within the group was effective and we worked well as a team.
Me leading the presentation and scaling the project to its finalisation, with absolute clear understanding to the group, it helped Zia with communication barriers and confidence in presenting that Zia lacks. 
Having verbal and learning difficulties while performing a task as a team, it can be over powering and extremely difficult for some, Zia showed very good team engadgement and communication skills, and their commitment towards the presentation was absolutely great and outstanding, the motivation to succeed and complete the task was seen from Zia, and constant elaboration and discussion’s was delivered within the team project that helped this presentation in terms of researching and information gathering.
During the presentation day, Zia performed excellently well and showed understanding about the key topic, and their ability to work together as a team was seen and recognised.
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