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I’m a mature student whose only regret in life is not fulfilling my desire for a degree-level education. Sometimes, what you want is not always what you get in life. Having worked in the Indian catering trade for the past 35 years with the last 20 years of those as a self-employed business proprietor, I decided to go into semi-retirement and work part-time. Whilst doing so and time on my hands, the opportunity presented itself to pursue an educational path at degree level. On the recommendation of a work colleague, I chose to do an HCert in Skills in the Workplace. This would allow me to gain entry to a degree course. The course itself would give practical and academic knowledge pertaining to and relevant to my chosen career path. Having not taken any form of education for nigh on 27 years, I did so with some apprehension, to say the least.
Now, in my fourth module, I can honestly say that this apprehension was not grounded in fact. I was pleasantly surprised at my capabilities and this course has only enhanced them. Turning weakness’ into strengths along the way. Hopefully, with a lot of diligence and hard work, I will stay the course literally and metaphorically speaking and realise my dream of graduate education and make my family proud. In many ways, looking forward it would seem I’m destined to follow Wheelan's Integrated Model of Group Development (1990/1994a) of infancy, adolescence, adulthood, and maturity minus the group part.
[bookmark: _Toc36402841][bookmark: _Toc39848746]Name of Presenter

Mr. Abdur Rahim Roap
[bookmark: _Toc36402842][bookmark: _Toc39848747]Abstract

This commentary describes the finer details of group and team formation and to showcase however brief, the myriad theories and models that punctuate this academic field and discuss developments in the study of teamwork, Furthermore, to offer an assessment of how this may benefit a leader or manager. Employing Gibbs' Reflective Cycle (1988) an introspective discussion of the learning experience will be undertaken.
[bookmark: _Toc39848748]Intendment

The primary purpose of this module from the outset was to learn the finer points of teamwork and communication. To that end, we as a Cohort were tasked to form a group or team and yield a PowerPoint presentation (see Appendix A) showcasing our knowledge of the subject matter and whether we can bond as a team and deliver a presentation worthy of praise.
Alas, in these difficult times with the onset of the Covid-19 crisis this is not attainable. Many compromises had to be made. Improvising has been key.
[bookmark: _Toc39848749]Methodology  

My fellow students and I, together with our capable lecturer Beth Lowden, have had to adapt at breakneck speed. The University bought forward the introduction of the use of Microsoft Teams. A useful aid to social distancing. This required a steep learning curve on our part, having to adapt to the finer intricacies of Microsoft Teams. Learning material originally supplied had to be adapted to meld with the new reality of distance learning. Although not a new concept, think Open University’s online courses, it came as a shock to the system none the less.
As Winston Churchill said, “It is always wise to look ahead, but difficult to look further than you can see”. So, a compromise had to be reached has the way forward. It was decided that under the circumstances the team presentation format would be abandoned in favour of an individual exposition. 
[bookmark: _Toc39848750]Analysis

Naturally, for us, the students presented a new scale of difficulty that we had not envisaged. Many, including myself, felt that this was an extra burden. The ‘to and froing’ in the cohort’s WhatsApp group was a testament to that (see Appendix C). The irony; the situation warranted greater teamwork as a cohort and not has individual teams who candidly would be competing against each other. Knowledge amongst us was flowing freely unlike before. Comradery and collaboration took root and you can see we were blossoming if you can excuse the pun. 
We were making progress has a whole even though some in the group were having difficulty with some concepts regarding the differences between groups and teams. Perseverance prevailed. However, during our workshop on 6th May 2020, it transpired that the resources had been updated and modified that it induced the proverbial spanner in the works. To our lecturer’s, Beth Lowden, surprise, the criteria had changed and she had no knowledge of the update.
This meant that the cohort had to pivot and make the required alteration to work rendered. For me this was no easy task as my PowerPoint presentation was scheduled for Sunday 10th May, leaving me little room to manoeuvre. The deadline was anchored. The alternative was to risk a lower grade. This was not a desirable outcome. As such I worked till the early hours of the morning preparing my Presentation plan (Table 1), Handouts, (Appendix B) contents (Table 2) and feedback sheet (Appendix D) to forward to my lecturer before the Sunday deadline and not least the now modified draft copy presentation assignment cover sheet. Others had asked for their presentation to be delayed; I chose not to. 
[bookmark: _Toc39848751]Introspection 

Of all the modules completed, this has been no doubt the most difficult. New skills had to be learned; the use of Microsoft Teams; the use of PowerPoint software to produce the presentation and communicating through digital means to converse and learn. Not to mention the actual module itself.
The presentation itself was difficult. I had no prior experience but knowing my target audience were my fellow students made the situation more bearable. My demon of fast-talking had to be tamed otherwise the presentation would end quickly. Well below the allotted time. But I managed. 
We were apprehensive and nervous especially my fellow student Ripa Begum who quite frankly was a bag of nerves. However, her presentation was a joy to watch and was impressive considering how agitated she was. Holly Gucci particularly impressed me with her presentational skills. I watched all presentations in earnest and picked out the finer nuances that each bought to the presentation. We were all unique in our ways. 
The knowledge imparted by us to us, I like to think was useful and relevant to our future career path. 
The Presentation feedback sheet was handed to each member of the audience for a candid assessment of the presentation including any feedback given. 
The results (available in Appendix E) were collated and show the areas that were well-grounded and those that require improvement. The feedback suggests the area of improvement. My eye contact and body language were scored lower. Considering, that the presentation was delivered via Teams this was to be expected. My strengths; first impression and communication. The overall presentation score given (marked 1 to 10) shows I had an 86% scoring rate. This compares favourably with my course average. The feedback sheet displays the scores meted out by me for what I consider an honest assessment of my presentation. This candid appraisal scores me lower than that given by my fellow students. This reflects my disappointment at my ability to deliver on the day. I expected to do a better job not so much for the scores garnered, moreover, the delivery was not what I hoped. I know the month of Ramadan with a strict fasting regime in place may be considered mitigation, but still, my disappointment is not tempered by my failure to achieve.
The feedback, however, was constructive and keenly taken on board that will be worked on for the betterment of future presentations. I like to think I did well all things considered. As I intend to move forward and complete a degree education, improvements will need to be mustered and monitored in the next two to three years if I am to be successful in my endeavour. To this end, I’ve assessed my skills for working in groups and teams, see the completed checklist (Appendix F) to ascertain where my weakness’ and strengths lay for me to reach an equilibrium.
Ideally, in a perfect world, the presentation would have been done under the original criteria meaning that each team member would have been allotted a shorter timeframe for their segment of the presentation. Thus, making it easier to perform and the opportunity for mistakes diminished. That being said, the most effective and able teams are accomplished by definition. And “one of the essential ingredients of high performing individuals, teams, and organisations is creativity (Basadur, 2004). So, bringing together a group of people during these difficult times doesn’t necessarily mean that we’d form a great successful team and release our inherent inventiveness.
Against this backdrop, the opportunity to work as a team has been lost to us all and we’ll never know what the outcome would have been. To quote Steve Jobs; “that's always been in my mind my metaphor for a team working really hard on something they're passionate about. It's that through the team, through that group of incredibly talented people bumping up against each other, having arguments, having fights sometimes, making some noise, and working together they polish each other and they polish the ideas, and what comes out are these really beautiful stones”.
Touché!
Finally, I feel I need to make a special mention to Beth Lowden, our assiduous lecturer for her Herculean effort helping us, and for getting us through this burdensome time. The extra workshops delivered in her own time was appreciated by all. A special mention has to be also given to Julia Ault, a fellow lecturer for her formidable effort to emend the student resources to the changing environment and ultimately to the benefit of ourselves. Well done to both! 
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Table 2 - Presentation Content
Team Work: the Building Blocks
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· Presentation will last around 8 to minutes

· Handout will be provided after Presentation

· Question and answer session

· Feedback forms at the end of Presentation


[bookmark: _Toc39848754]Table 2 - Presentation Content

Team Work: the Building Blocks
	Slide
	Content

	Time

	1
	[image: Blackboard]Presentation Title: Team Work: the Building Blocks
	22s

	2
	Overview of presentation
	15s

	3
	Introduction
	19s

	4
	The Group
	36s

	5
	The Team
	11s

	6
	The difference between groups and teams
	3s

	7
	Groups v Teams – Groups
	37s

	8
	Groups v Teams – Teams
	34s

	9
	Tuckman’s Team Development (1965, 1977a)
	23s

	10
	Wheelan's Integrated Model of Group Development (1990/1994a) 
	26s

	11
	Gersick's Punctuated Equilibrium Model (1988, 1989, 1991)
	33s

	12
	Honourable mentions
	22s

	13-15
	Bruce Tuckman’s Team Development
	65/39/25s

	16-17
	Final thoughts
	70s

	18
	Any Questions?
	

	19
	Contact details
	

	20-24
	References
	

	25
	Presentation end
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	Presentation Feedback Sheet

	Module:  BMSK4002

	Topic:  Team  Work: the Building Blocks
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	Date: 10.05.20



	CRITERIA
	1
	2
	3
	4
	5

	FIRST IMPRESSION
	
	
	
	
	

	CONFIDENCE
	
	
	
	
	

	BODY LANGUAGE
	
	
	
	
	

	COMMUNICATION
	
	[image: Blackboard]
	
	
	

	EYE CONTACT
	
	
	
	
	

	TONE OF VOICE
	
	
	
	
	



Rate each person 1-5 on each component of their presentation skills 
(1-lowest to 5 highest)	

Did the accompanying PowerPoint slides support and convey the message properly?  Circle - YES   NO
 
Did the accompanying handout support the presentation adequately? 
Circle - YES   NO 
 
Did you feel you learnt on the subject covered? Circle - YES   NO 
 
Overall, how did you fell the presentation went? (between 1 lowest-10 highest) Circle-    1  2  3  4  5  6  7  8  9  10
 
Any feedback/comments for future presentations? (comment below) 

	What can I do better next time?
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The Group - the definition

Accordingto Merriam-Webster
dictionary “a number of individuals
assembledtogether or having
some unifying relationship”
or
“collection of individuals that come.

erto achieve  state
objective. In a business context, a
‘working group might involve
people from different divisions or
even companies that are
collaborating on a project that
requires their particular expertise
ortime

http://wwwbusinessdictionary.com
/definition/working-group.html

Groups versus Teams

GROUPs

« Can be formal or informal
« Focus on wider purpose
« Strong formal leader

« Independent participants
« Separate goals

« Individual work products

« Sharing helps members
individually perform

« Individual accountability

« Runs efficient meetings that gets
the task done by clear delegation

Overview of presentation

* Definitions of a Group and a Team

*+ The differences betweena Group and a Team

* Overview of various Models

* Honourable mentions
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* Final thoughts

munm
CREATIVITY
AINING

ROLE

'E‘"J vuucm & s

] EAMWORK

The Team - the definition

Accordingto Merriam-Webster
dictionary “a number of persons
associated together inworkor

activity’
or
“A group of people witha full set of
complementaryskills required to
complete atask, job, or project”

http://www businessdictionary.com
/definition/team.html

Groups versus Teams

TEAMs

« Focus on specific team purpose

+ Shared leadership

* Interdependent participants

« Common goal (and individual
goals)

+ Collective work products

« Sharing is necessary to achieve
team goals

* Mutual acmumabmty

+ Encourages open-ended,
Cxblorotery dlscussion t6 create
alignment around shared purpose

Source: adapted from The Wisdom of Team,
Creating the high-performance rgansaton’Jon
R. Katzenbach & Douglas K. Smith. 1993

The differences between

Introduction Team Development Models

* Dr Bruce Tuckman an American
organisational psychologist
* Formulated model in 1965 based

Henry Ford founder of the Ford Motor

« Tuckman’s Team Development
Company and an inventor of innovative (1965, 1977)

concepts in manufacturing famously
said:

“Coming together is a beginning;

keeping together s a process; working

togetheris success”.

Groups and Teams

¢

fﬁg 5 [

on observations garnered from
group behaviour in various
settings.

« Consist of four stages and later in
1977 encompassed a fifth stage to
complete his model of group
evolution.
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Team Development Models

* Wheelan's Integrated Model of ~ * Susan Wheelan proposed a
Group Development “unified” or "integrated" model of
(1990/1994a) group development.

* Built on Tuckman's model and
v = — foundational work of Wilfred Bion
« Alinear model were groups
achieve maturation as they work
r— - together.
= « Stages of development are; infancy,
e adolescence, adulthood and
Lol - maturity

Bruce Tuckman’s Team Development

* Forming

« Initial stage were group members
start interacting and try to work
out what s expected of them.

« This stage may be short or long in
duration.

« There will be a high dependence on
the leader for guidance and
direction.

« Storming

« Conflict occurs, Members assert
themselves and start questioning
decisions and become more
argumentative towards authority.

« Creativity is released that can be
utilised.

* The leader needs to grapple the
situation in order to move forward
to the next stage of development
delayed.

Final thoughts...

* As this presentation shows there are distinct differences between a
group and team.

« Five characteristics reflect group development.

How cohesive is the group?

2. Does the group engage in depersonalising conflict?

3. How does the group balance its task and socioemotional

needs?

How does the group communicate?

What i the level of group efficacy?

[

oo

Team Development Models

+ Gersick's Punctuated Equilibrium  * Groups develop through the
Model (1988, 1989, 1991)

sudden formation, maintenance,
and revisal of a "framework for
performance”

+ Four stages; Phase 1, Transition
(midpoint), Phase 2 and
Completion that predicate the
timing of progress

« The environment has an influence
or not on the development of the

= group

Bruce Tuckman’s Team Development

* Norming

* Group emerge s a cohesive unit.

« Criticisms and feedback are given
constructively and members start
co-operating with one another
based on a set of ground rules.

« The leader will be more of a
coordinator at this juncture.

« Performing

* Members are more
interdependent, differences are
respected.

« Confidence and productivity grow.

« Delegation is prevalent.

« The leaders role is now of a coach
mentoring others to cultivate their
skills and leadership capabilities.

final thoughts continued.

My model of choice is Tuckman’s Team Development (1965, 1977).

Tuckman’s model emphasises the actions needed to forge a group
of individuals into a team, namely;

. togetherness,

communication,

. the same train of thought,

. conflict resolution

. responsibility for both work and performance

aRWNR

Honourable mentions

* Morgan, Salas and Glickman's
Team Model. Glickman (1994)

« Richard Hackman's Multilevel
Perspective (2002)

+ George Homans' Theory of Group
Formation (1950)

+ Michael Maccoby Gamesman
Theory (1976)

* Allan Drexler/David Sibbet Team
Performance Model

+ Edwin Locke’s Goal Setting Theory
(1990)

Bruce Tuckman’s Team Development
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* The leaders final act would be to
either debrief or acknowledge and
celebrate a job well done.
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Introduction

Henry Ford founder of the Ford Motor
Company and an inventor of innovative
concepts in manufacturing famously
said:

“Coming together is a beginning;
keeping together is a process; working
together is success”.
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The Group - the definition

According to Merriam-Webster
dictionary “a number of individuals
assembled together or having
some unifying relationship”

or

“collection of individuals that come
together to achieve a stated
objective. In a business context, a
working group might involve
people from different divisions or
even companies that are
collaborating on a project that
requires their particular expertise
or time”

http://www.businessdictionary.com
/definition/working-group.html
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The Team - the definition

According to Merriam-Webster
dictionary “a number of persons
associated together in work or
activity”
or

“A group of people with a full set of
complementary skills required to
complete a task, job, or project”

http://www.businessdictionary.com
/definition/team.html

The differences between

Groups and Teams
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Groups versus Teams
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GROUPs

* Can be formal or informal
* Focus on wider purpose

« Strong formal leader

* Independent participants
« Separate goals

* Individual work products

« Sharing helps members
individually perform

* Individual accountability

* Runs efficient meetings that gets
the task done by clear delegation

Groups versus Teams

TEAMs

* Focus on specific team purpose
* Shared leadership
* Interdependent participants

« Common goal (and individual
goals)

« Collective work products

« Sharing is necessary to achieve
team goals

* Mutual accountability

* Encourages open-ended,
exploratory discussion to create
alignment around shared purpose

Source: adapted from ‘The Wisdom of Team,
Creating the hlgh-performance organisation’ Jon
R. Katzenbach & Douglas K. Smith. 1993

Team Development Models

* Tuckman’s Team Development
(1965, 1977)

@o@

* Dr Bruce Tuckman an American
organisational psychologist

* Formulated model in 1965 based
on observations garnered from
group behaviour in various
settings.

« Consist of four stages and later in
1977 encompassed a fifth stage to
complete his model of group
evolution.
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Team Development Models

* Wheelan's Integrated Model of  * Susan Wheelan proposed a
Group Development "unified" or "integrated" model of
(1990/1994a) group development.

* Built on Tuckman's model and
foundational work of Wilfred Bion

* A linear model were groups
achieve maturation as they work
together.

« Stages of development are; infancy,
adolescence, adulthood and
maturity

s Levols of group maturity

Team Development Models

« Gersick's Punctuated Equilibrium * Groups develop through the
Model (1988, 1989, 1991) sudden formation, maintenance,
and revisal of a "framework for
performance"

* Four stages; Phase 1, Transition
(midpoint), Phase 2 and
Completion that predicate the
timing of progress

* The environment has an influence
or not on the development of the

S g Deadine group

High

First Phass2  Complation

meeting
Trasion

Performance

Phasa 1

Honourable mentions

* Morgan, Salas and Glickman's * Michael Maccoby Gamesman
Team Model. Glickman (1994) Theory (1976)

* Richard Hackman'’s Multilevel « Allan Drexler/David Sibbet Team
Perspective (2002) Performance Model

* George Homans’ Theory of Group « Edwin Locke’s Goal Setting Theory
Formation (1950) (1990)
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Bruce Tuckman’s Team Development

* Forming

« Initial stage were group members
start interacting and try to work
out what is expected of them.

« This stage may be short or long in
duration.

 There will be a high dependence on
the leader for guidance and
direction.

* Storming

« Conflict occurs, Members assert
themselves and start questioning
decisions and become more
argumentative towards authority.

« Creativity is released that can be
utilised.

* The leader needs to grapple the
situation in order to move forward
to the next stage of development
delayed.
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Bruce Tuckman’s Team Development

* Norming

* Group emerge as a cohesive unit.

« Criticisms and feedback are given
constructively and members start
co-operating with one another
based on a set of ground rules.

* The leader will be more of a
coordinator at this juncture.

* Performing

* Members are more
interdependent, differences are
respected.

« Confidence and productivity grow.

* Delegation is prevalent.

* The leaders role is now of a coach
mentoring others to cultivate their
skills and leadership capabilities.

Bruce Tuckman’s Team Development

* Adjourning

* Groups end on completing the task
or through organisational
redeployment or failure.

* Members may feel a sense of loss
or relief, depending on the
outcome of the task.

* The leaders final act would be to
either debrief or acknowledge and
celebrate a job well done.
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Final thoughts...

* As this presentation shows there are distinct differences between a
group and team.

* Five characteristics reflect group development.
1. How cohesive is the group?
2. Does the group engage in depersonalising conflict?
3. How does the group balance its task and socioemotional needs?
4. How does the group communicate?
5. What is the level of group efficacy?

...final thoughts continued.

* My model of choice is Tuckman’s Team Development (1965, 1977).

* Tuckman’s model emphasises the actions needed to forge a group
of individuals into a team, namely;

. togetherness,

communication,

. the same train of thought,

. conflict resolution

. responsibility for both work and performance

R WN PR

0
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Checklist: Skills for working in groups and teams

(indicate where you sit on a scale of 1to 5)

Observational skills
1 =Need to improve and 5 = Good at this

Noting tension in the group 1 2 3 4 5
Noting who talks to whom 1 2 3 4 \3:2
Noting interest level in the group 1 2 3 d} 5
Sensing the feelings of individuals 1 2 3 i; 5
Noting who is being ‘left out’ 1 2 3 4 %\&5”
Noting reaction to my comments 1 2 3 4 gé;

Communication skills

Being brief and concise 1 2 Qﬁ 4 5
Being forceful 1 2 kif 4 5
Drawing others out ’ 1 2 3 kf_l&j 5
Listening alertly 1 2 3 \4; 5
Thinking before | talk 1 2 3 K4!f 5
Keeping my remarks to the topic 1 2 3 4 K‘SQ
Problem-solving skills 1 2 3 \if 5
Stating problems or goals 1 2 3 Ki: 5
Asking for ideas, opinions 1 2 3 4 \5
Giving ideas 1 2 3 4 kgf
Evaluating ideas critically 1 2 3 %\i; 5
Summarising discussion 1 2 3 dj 5
Clarifying issues 1 2 3 4 ‘%\_5;

Morale-building skills

Showing interest 1 2 3 @ s
Working to keep people from being ignored 1 2 3 k4} 5
Harmonising and helping people reach agreement 1 2 3 4 \é/)
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- Reducing tension

Upholding rights of individuals in face of group pressure
Expressing praise or appreciation

General
Understanding why | do what | do

Encouraging comments on my own behaviour
Accepting help willingly

Making up my mind firmly

Criticising myself

Waiting patiently

Going off by myself to read/think

w






