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Task 1: Overview of Case-study 
Green Haven, an eco-focused organisation, is experiencing operational and strategic challenges that threaten its sustainability and growth. The root problem appears to be ineffective management and poor alignment between its environmental mission and day-to-day operations. Contributing issues include limited financial planning, lack of clear leadership direction, and inefficient resource allocation. Additionally, weak communication among stakeholders and insufficient market awareness reduce its impact and competitiveness. These factors collectively hinder decision-making and organisational performance, preventing Green Haven from achieving its environmental and business objectives effectively.

[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
Solution A Proposal
This solution focuses on strengthening leadership structure and implementing a clear strategic management framework within Green Haven. It involves setting defined goals, improving decision-making processes, and aligning daily operations with the organisation’s environmental mission. Training leaders and establishing accountability systems would ensure more effective planning and execution.
By improving leadership and strategic direction, Green Haven can address its root problem of poor organisational alignment. Clear guidance will enhance resource allocation, streamline communication, and support better financial planning. Ultimately, this solution will improve efficiency, strengthen organisational performance, and enable Green Haven to achieve its sustainability objectives more effectively.

Solution B Proposal
This solution involves improving Green Haven’s financial management and ensuring resources are used efficiently. It includes developing a detailed budgeting system, monitoring cash flow, and prioritising spending on high-impact environmental initiatives. Introducing financial tracking tools and regular performance reviews would support better control over income and expenses.
By strengthening financial planning, Green Haven can address inefficiencies that contribute to its core problem of poor organisational alignment. Effective resource allocation ensures that activities directly support strategic goals, reducing waste and improving sustainability. This will enhance stability, support informed decision-making, and enable the organisation to operate more efficiently and achieve long-term success.


Task 3b) Evaluation Results and Justifications
Based on the evaluation, Solution A: Strategic Management and Leadership Improvement is the most appropriate to progress. It scored highest against key criteria: impact, feasibility, and long-term sustainability. Impact was weighted most heavily (40%) because resolving the root problem—poor organisational alignment—requires strong leadership. Feasibility (30%) was prioritised to ensure the solution can be realistically implemented with existing resources, while sustainability (30%) reflects the need for lasting improvement. Solution A directly addresses decision-making, communication, and direction, which underpin other issues. Therefore, it offers a more comprehensive and sustainable resolution compared to Solution B, making it the preferred option.
[bookmark: _Hlk205982530]Task 4b) Risk Analysis Results and Justifications
   The chosen solution, Strategic Management and Leadership Improvement, may face risks such as resistance to change, initial costs of training, and delays in implementation. The criteria used in the risk analysis were likelihood (40%), impact (40%), and manageability (20%). Likelihood and impact were weighted highest because they determine how serious and probable each risk is, while manageability reflects the organisation’s ability to respond. Although risks exist, they are moderate and can be reduced through staff engagement and phased implementation. Therefore, the solution is reliable as it offers strong long-term benefits and the risks are controllable and outweighed by its potential effectiveness.

Task 5b) Justifications for the Implementation Plan
The implementation plan is structured to begin with assessment and planning, followed by training, and then full execution. This order ensures a clear understanding of current issues before introducing changes, reducing confusion and resistance. Scheduling is phased to allow gradual adoption, minimising disruption to daily operations and enabling feedback at each stage. Responsibilities are assigned to leadership and key team members to promote accountability and clear communication. Senior management leads strategy development, while staff contribute to implementation. This structured approach ensures efficiency, supports engagement, and increases the likelihood of successful, sustainable change within Green Haven.

[bookmark: _Hlk205981688]Task 6b) Justifications for the KPI and SMART Objectives  
The proposed KPI focuses on organisational performance, measured through goal completion rates and operational efficiency, as it directly reflects improvements in leadership and strategic alignment. This KPI is appropriate because it provides clear, quantifiable evidence of progress and highlights whether changes are effective. The SMART objectives are specific, measurable, achievable, relevant, and time-bound, ensuring clarity and accountability. For example, setting targets for improved communication or project completion within a defined timeframe supports tracking progress. These objectives are realistic given available resources and align with Green Haven’s goals, ensuring that performance improvements are structured, measurable, and sustainable over time.

[bookmark: _Hlk208302504]Task 7) Key Findings
 Green Haven’s core issue is poor organisational alignment, driven by weak leadership, unclear strategy, and ineffective communication. 
  Inefficient resource allocation and limited financial planning further reduce operational effectiveness and sustainability. 
  Strategic Management and Leadership Improvement (Solution A) is the most effective solution due to its high impact and long-term benefits. 
 Risks such as resistance to change are manageable through phased implementation and staff engagement. 
  Clear KPIs and SMART objectives are essential to monitor progress, improve accountability, and ensure that organisational goals are achieved efficiently and sustainably.
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[bookmark: _Hlk205987492]Appendix 1 – Task 3a

Grid Analysis Table

	Factors to consider
	Impact on Organisation
	Feasibility
	Cost Efficiency
	Long term Sustainability
	Total

	Weighting      
	40%
	30%
	15%
	15%
	100%

	Solution A 

	5
	4

	3
	5
	4.4

	Solution B

	4
	4
	5
	4
	4.2




The Grid Analysis evaluates two potential solutions based on their impact on the organisation, feasibility, cost efficiency, and long-term sustainability. Solution A scores highly on feasibility and long-term sustainability, achieving a total weighted score of 4.4, indicating strong alignment with organisational goals. Solution B performs consistently across all factors, with a total weighted score of 4.2, showing moderate benefits but slightly lower overall effectiveness. This structured approach allows decision-makers to prioritise options that offer the greatest value and sustainability while considering resource constraints. Grid Analysis ensures a balanced, evidence-based comparison (MindTools, 2023).


Appendix 1 – Task 3a

PMI Analysis Table

	Solution A

	Plus
	Minus
	Interesting

	High feasibility
	Higher initial cost
	Could improve collaboration

	Aligns with organisational goals

	May require extra training
	Opportunity for innovation

	Long-term sustainability

	Implementation may be slow
	Could generate useful data

	Efficient resource use

	Short-term disruption possible
	Enhances staff skills

	
TOTAL: 3
	
TOTAL: 2
	
TOTAL: 2



[bookmark: _Hlk210816971]Therefore: Overall Total for Solution A = Positives outweigh Minuses; Interesting factors support decision-making.


	Solution B

	Plus
	Minus
	Interesting

	Moderate cost efficiency
	Lower organisational impact
	Adaptable to changes

	Easy to implement
	Less sustainable long-term

	Provides a baseline for future improvements

	Consistent results

	May not maximise benefits
	Could reveal unforeseen opportunities

	
Reliable across areas
	Slightly less strategic
		



	Supports iterative learning




	
TOTAL: 3
	
TOTAL: 2
	
TOTAL: 2



Therefore: Overall Total for Solution B = Positives and Interesting factors balance Minuses viable but slightly less advantageous than Solution A.
The PMI analysis allows qualitative comparison of potential solutions. Solution A shows strong feasibility, alignment with organisational goals, and long-term sustainability, with manageable drawbacks. Solution B offers moderate efficiency and adaptability but lower overall impact and sustainability. Interesting points highlight opportunities for innovation, staff development, and future improvements. By assessing Plus, Minus, and Interesting factors, decision-makers can make informed choices beyond numerical scores, considering both short- and long-term effects. Overall, Solution A is the stronger option, though Solution B remains viable if flexibility and cost considerations are prioritised (MindTools, 2023).

Appendix 2 – Task 4a

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
		



	Staff resistance
 to change



	



	



	4
	4
	16
	Provide training and clear communication
	Offer additional support and mentorship

	2
		



	Budget over runs




	3
	5
	15
	Plan detailed budget and monitor regularly
	Reallocate funds or reduce non-essential costs

	3
	Technical failures

	2
	5
	10
	Test systems thoroughly before implementation
	Have backup systems and IT support ready




This risk analysis identifies potential threats to the project and evaluates them using likelihood and impact scores. Staff resistance is the highest risk, mitigated by training and support. Budget overruns are also significant and can be managed through careful planning and monitoring. Technical failures have a lower likelihood but high impact, so contingency systems are essential. By prioritising risks according to the risk factor and planning both preventative and responsive actions, the organisation can reduce disruptions and maintain project success. Risk analysis ensures a proactive approach to managing uncertainties (MindTools, 2023).

Appendix 3 – Task 5a
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing:
	Task
	WHAT

	WHEN

	WHO

	Done

	1


	Set up platform and user accounts


	Week 1


	IT team


	



	2


	Train staff on using the platform


	Week 2


	HR & Team Leads


	



	3


	Migrate existing project data


	Week 3


	Project Managers


	



	4


	Monitor usage and collect feedback


	Week 4


	Team Leads


	






The implementation plan outlines a structured approach to introduce a project management platform to address inefficient internal communication. Each task specifies what needs to be done, when it will happen, who is responsible, and a checkbox to track completion. Initial setup ensures all staff have access, followed by training to build competency. Migrating existing data maintains continuity, while monitoring usage and feedback allows for adjustments and optimisation. This step-by-step plan ensures clarity, accountability, and measurable progress, helping the organisation achieve smoother communication and enhanced project efficiency.
· 

Appendix 4 – Task 6a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Focus on improving project delivery efficiency






	Track percentage of projects completed on schedule





	Target of 90% completion is realistic given current resources





	Directly supports organisational goal of efficiency and client satisfaction





	Achieve target within six months








This KPI uses the SMART framework to ensure clear, actionable goals. It is specific (improving project completion rate), measurable (tracking on-time completion), attainable (90% target is realistic), relevant (aligns with organisational efficiency goals), and time-bound (six-month period). Using SMART objectives allows organisations to monitor progress, identify areas for improvement, and motivate staff through clear expectations. This structured approach to KPIs ensures accountability, drives performance improvements, and provides a quantifiable way to evaluate success over time.
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