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Community Engagement and Involvement in Local Youth Centre Rehabilitation – The Garage

1. Introduction 
Community engagement and involvement play pivotal roles in the rehabilitation of local youth centres. Community engagement in a small community refers to the active involvement, participation, and collaboration of individuals, organizations, and stakeholders in initiatives, projects, and decision-making processes that aim to improve and benefit the community (Adams et al., 2010). It is a process that fosters strong relationships, connections, and partnerships within the community, enabling residents to have a voice, contribute their ideas, and work collectively towards common goals (Kretzmann & McKnight, 1993). In a small community setting, community engagement often takes place on a more intimate scale, with individuals and groups working closely together to address local needs, concerns, and aspirations (Onyx & Bullen, 2000). It may encompass activities such as community meetings, public forums, volunteerism, organizing community events, collaboration with local businesses and organizations, and grassroots initiatives to enhance the overall well-being, social cohesion, and quality of life within the community (Pretty, 1995). By actively involving community members, local authorities, and stakeholders in the rehabilitation process, youth centres can become vibrant spaces that cater to the unique needs and aspirations of young people. This report explores the significance of community engagement and involvement in The Garage Youth Centre rehabilitation and highlights effective strategies and best practices. Through an analysis of relevant literature, applied theories, and in-text references, this report aims to provide a comprehensive understanding of the subject.

2. About the project
The Garage Youth Centre is a free facility available for young people 9 and above, providing them with opportunities to socialize, have fun, stay safe, and maintain good health. The centre, established in 2002 at the initiative of the local authorities, focuses on promoting personal development, skill-building, and community engagement. The dedicated team of youth workers strives to create a supportive and relaxed environment where members can build confidence, self-esteem, and actively participate in various activities. 
The Garage Youth Centre is necessary for the community as it offers support to young people facing challenges and assists in the development of their project ideas for local events and initiatives. Additionally, the centre provides a welcoming space, free of charge, ensuring that financial barriers do not exclude anyone from membership. 
For the Totton and Eling area, the Youth Centre has a positive impact by offering a safe and enjoyable environment for young people. Members can develop educational, social, personal, and recreational skills, allowing them to fully benefit from the facility and enhance their overall well-being. (, no date).
In 2013, according to Harrison (2013), the centre had over 600 young members registered with the facility, with 270 of them actively attending. However, the facility was closed in 2021 due to new regulations that encouraged Councils to only be involved in non-administrative matters through indirect channels, with a managerial approach.

3. The Process and Strategies
During the Council Meeting on the 6th of January 2021, documented by Totton and Ealing Council in the public file gyc (2021), several decisions were made regarding the re-opening of the Garage and the provision of a comprehensive Youth Service. It was proposed by Councillor D. J. Russell and seconded by Councillor T.P Harris that the Council reaffirms its intention to reopen the Garage and offer a modern Youth Club experience, including recreational and community facilities, as well as guidance, advice, and support for young people. Another proposal by Councillor D. J. Russell, seconded by Councillor T.P Harris, was passed to investigate organisations that could operate the Garage on behalf of the Council. This would involve assessing if these organizations can provide the same level of service currently offered, potentially using the Transfer of Undertakings (Protection of Employment) regulations to transfer existing staff.
Additionally, Councillor D.J. Russell proposed, with the support of Councillor T.P Harris, that if the Council proceeds with the above arrangements, they commit to providing a fully maintained Youth Centre building. The Council will cover the operational costs of the service, with the exact amount to be determined. A Working Party will also be established in collaboration with the approved organization to oversee and monitor the operations of the Garage Youth Centre as per the agreed terms.
These decisions were made to ensure the re-establishment of the Youth Service, cater to the needs of young people, and establish collaborative arrangements with an external organization to manage the facility effectively.
Hampshire-based charity, Youth Options, has was selected to collaborate with Totton and Eling Town Council to deliver youth work services at the Garage Youth Centre in Totton. Beginning on 1st September that year, Youth Options aimed to provide open access youth work to support local children and young people. (Peck, 2021)
Building on their success in other areas, the charity intends to address the challenges faced by young people, reduce antisocial behaviour, and foster safer and happier communities. Their objective is to create a safe space where young individuals can access informal learning opportunities, as well as guidance on various aspects of life to make informed choices and explore available opportunities.
According to Peck (2021), Debbie Burns, Deputy CEO of Youth Options, expressed excitement about the partnership and praised the dedicated staff at the Garage, who will be joining the Youth Options team. The charity is committed to delivering high-quality services tailored to meet the specific needs of children and young people in the local community.
Arthur Davis, Chairman of Totton & Eling Town Council's Amenities committee, conveyed his anticipation for the partnership with Youth Options. He thanked the existing staff at the Garage, who will transition to Youth Options, ensuring a seamless continuation of the youth service from September 1st, 2021. 
Hampshire-based charity, Youth Options, has was selected according to to collaborate with Totton and Eling Town Council to deliver youth work services at the Garage Youth Centre in Totton. Beginning on 1st September, Youth Options aims to provide open access youth work to support local children and young people.
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Debbie Burns, Deputy CEO of Youth Options, expressed excitement about the partnership and praised the dedicated staff at the Garage, who will be joining the Youth Options team. The charity is committed to delivering high-quality services tailored to meet the specific needs of children and young people in the local community.
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4. The Stakeholders
 Stakeholders in community engagement are individuals, groups, or organizations who possess a vested interest in or are directly impacted by a specific community project, initiative, or program. Their active involvement, support, or collaboration significantly shapes and influences the project's outcomes. The International Association for Public Participation (IAP2) defines stakeholders as those who have an interest in the project's decisions or actions, possess the potential to impact or be impacted by them, or hold relevant information to contribute. (IAP2, 2018).
Community Members: They included residents, mainly young people, and their families who would have benefited from the rehabilitated youth centre. Their input, needs, and feedback were important for the project's success. 
Local Authority: Representatives from the local council as well as the county council, such as officials and council members, were responsible for youth services. They provided, support, resources, and funding for the rehabilitation project.
Youth Organizations and Charities: Non-profit organizations, charities, and community groups focused on youth support and services are stakeholders. Youth Options contributed with expertise, resources, and volunteers to ensure the successful rehabilitation of The Garage.
These stakeholders collectively contribute to the rehabilitation project by providing input, resources, expertise, and support. Their collaboration ensured a holistic approach to meet the needs of the local community and create a thriving youth centre.

5. The Importance of Community Engagement 
Community engagement plays a vital role in the rehabilitation of the local youth centre for several key reasons. Firstly, by involving the community in the decision-making process, it fosters a sense of ownership and empowerment among community members, leading to increased support and sustainability of the project. This active engagement enhances the overall success and effectiveness of the rehabilitation efforts (Wyche, 2020).
Secondly, community engagement enables a better understanding of the specific needs, preferences, and challenges faced by the locals, especially the youth. Their involvement in the process allows their input and feedback to shape the design and programming of the youth centre, ensuring its relevance and effectiveness in addressing their unique needs (Checkoway, 2001).
Furthermore, community engagement creates opportunities for collaboration and resource sharing. By involving stakeholders such as local government, youth organizations, and educational institutions, the rehabilitation project can benefit from their expertise, resources, and networks. This collaborative approach maximizes the potential impact and sustainability of the efforts (Salamon, 2021).
Lastly, community engagement promotes social cohesion and strengthens community bonds. Active involvement of community members in the rehabilitation project fosters a sense of belonging and encourages social interactions among residents. This, in turn, creates a supportive and positive community environment for young people, promoting their overall well-being (Chavis, 2001).
In summary, community engagement is crucial in rehabilitating the local youth centre as it fosters community ownership, ensures relevance to community needs, promotes collaboration, and cultivates social cohesion and support networks.

6. Conclusion 
Community engagement and involvement are crucial elements in local youth centre rehabilitation. Community engagement in a small community is essential for building a sense of belonging, fostering civic pride, and promoting active citizenship (Cnaan et al., 2002). It allows community members to have a direct impact on shaping their locality, making decisions that reflect their unique values, and collectively addressing the challenges and opportunities specific to their small community (Arnstein, 1969). Ultimately, community engagement in a small community strengthens social connections, fosters collaboration, and empowers individuals to actively contribute to the betterment of their immediate community (O'Hara, 2000). When community members, stakeholders, and young people actively participate in the planning, decision-making, and implementation processes, youth canters become vibrant spaces that address local needs and aspirations. Strategies such as building partnerships, conducting needs assessments, facilitating open dialogue, and actively engaging youth can enhance the effectiveness and sustainability of rehabilitation efforts. Through careful consideration of case studies and best practices, communities can ensure that local youth centres become inclusive, meaningful, and transformative spaces that positively impact the lives of young people and the wider community. 
Hussey (2020) stated Community Engagement necessitates purposeful exchanges between communities and public decision-makers, whereas citizen participation involves the mobilization of citizens and community groups themselves. 


7. References

Adams, E., Eklund, M., and Sparks, L. (2010) ‘Engaging in community change: The making it happen framework’, Journal of Community Engagement and Scholarship, 2(1), 40-47.	

Arnstein, S. R. (1969) ‘A ladder of citizen participation’. Journal of the American Institute of Planners, 35(4), 216-224

Chavis, D. M. (2001) ‘The paradoxes and promise of community coalitions’. American Journal of Community Psychology, 29(3), 309-320.

Checkoway, B. (2001) Renewing the civic mission of urban universities and colleges: Engaging communities through youth development. Metropolitan Universities: An International Forum, 12(4), 55-75.

Cnaan, R. A., Kumi, D., and Kang, C. (2002) ‘Participants in community organizations: Who are they?’,  Nonprofit and Voluntary Sector Quarterly, 31(2), 300-323

gyc (2021) Totton and Eling Town Council. Available at https://www.tottoneling-tc.gov.uk/Quick_Links/gyc.aspx (Accessed: 30 November 2023).

Harrison, D. (2013) The Garage Youth Club. Available at: https://www.dharrison.org.uk/the-garage-youth-club/ (Accessed: 30 November 2023).

Hussey, S. (2022) Community Engagement 101: Understanding the impact of Public Consultation. Available at: https://www.bangthetable.com/wp-content/uploads/2022/02/EngagementHQ-Engagement101.pdf / (Accessed: 30 November 2023).

International Association for Public Participation (IAP2). (2018). IAP2 Spectrum of Public Participation. Available at: https://cdn.ymaws.com/www.iap2.org/resource/resmgr/foundations_course/IAP2_Spectrum_vertical.pdf / (Accessed: 30 November 2023)

Kretzmann, J. P., and McKnight, J. L. (1993) Building communities from the inside out: A path toward finding and mobilizing a community's assets. ACTA Publications.

O'Hara, M. (2000). ‘Community engagement: A key to successful development’, Canadian Journal of Development Studies, 21(1), 259-279

Onyx, J., and Bullen, P. (2000) ‘Measuring social capital in five communities. The Journal of Applied Behavioral Science, 36(1), 23-42.

Peck, Z. (2021) 'Charity Youth Options wins contract for new clubs in Totton', Southern Daily Echo, 7th July. Available at: https://www.dailyecho.co.uk/news/19424343.charity-youth-options-wins-contract-new-clubs-totton/ (Accessed: 30 November 2023).

Pretty, J. (1995) ‘Participatory learning for sustainable agriculture.’ World Development, 23(8), 1247-1263

Salamon, L. M. (2021). The tools of government in the digital age. Oxford University Press.

The Garage Youth Centre (no date) Available at: https://localgiving.org/charity/thegarageufi/ (Accessed: 30/11/2023).

Wyche, S. P. (2020). Community engagement: A critical strategy for effective sustainable development. In B. R. Rana & A. K. Nayak (Eds.), Handbook of Research on Sustainability Policy and Strategy in Business (pp. 101-118). IGI Global.









2

image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





