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Software Research & Purchase 1 1 100%

Software Training 2 1 100%

Implement 3D Software on Minor 
Projects - (3D Modeling Only)

3 6 100%

Implement 3D Software on Major 
Projects - (3D Modeling)

9 10 100%

Implement automated Bill of 
Material function.

16 1 100%

Implement automated piping 
isometric drawing function.

17 2 100%

Apply Skills To All Projects 19 10 100%

In-House Team Training Session 29 1 100%

Implement 3D Software on Minor 
Projects - (3D Modeling Only)

30 6 100%

Implement 3D Software on Major 
Projects - (3D Modeling)

36 10 100%

Implement automated Bill of 
Material function.

42 1 100%

Implement automated piping 
isometric drawing function.

43 3 100%

Apply Skills To All Projects 46 15 100%

Self Learning 3 58 100%

100% 3D Capacity (8 Designers)

Continuous Learning & Knowledge Sharing

ACTIVITY
PLAN 
START

PLAN 
DURATION

PERCENT 
COMPLETE

Weeks

TTD - 3D Design Services Upgrade - 60 Week Plan

Learning and Application Phase (2 Designers)

Competent Application Phase (2 Designers)

3D Design Services - Initiation (6 Designers)

Learning and Application Phase (6 Designers)

3D Design Services - Initiation (2 Designers)


