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Introduction

Today, working in corporates is not only limited to individuals from one single country but there are individuals from other countries and when they come to work together, it becomes an international team. So, one can encounter individuals from different countries who are working together and anyone who wants to understand the other culture better should be benefitting from working in an international team (Neeley, 2015). Today, the workplace is getting complicated day by day and there are intercultural collaborations that they are adapting to manage these complex processes so as to manage a more complex form of international team. So, the question today is not if the international teams are effective or ineffective, but today they have become an acceptable fact in the corporate life.  They have the task to make the international team effective in all means by making sure that it is able to reach its goals and is set up to achieve between the same from the resources available. 
In the international team, each of the members should be having a clear cut understanding about their overall responsibilities and realize that there are people belonging to different cultures and different mindsets ad so they should be able to communicate amongst each other effectively (Taras, 2021). So, an international team will have a range of different type of perspectives on ways by which the teams should be able to work and how the overall structure will be put into practice so that the result is effective for them as well as for the organization they are working for. In this paper, we explore what it means to be working in International teams and successful team building including effectiveness of teamwork. The paper will also explore Working across cultures in international teams and how it can help the organizations grow taking into consideration different types of theories in practice (Hurn, 2013).


Working in teams and successful team-building

Today, working in teams and making sure that there is successful team building is a task especially when there is international team working together as there might be cultural shock for those who might have just relocated to a new location which is not a part of their country and might be facing issues already adjusting to the new culture. There can be different types of feelings that can accompany a culture shock, which can be fear, perplexity, anxiety or even enthusiasm, and all these can be clearly visible in the team working (Mockaitis, 2018). In order to manage this, one can start concentrating on selecting such type of international assignments that can help to have some type of personal or professional characteristics that can help to bring down the culture shock in corporations. 
In my personal experience, I have seen that there are differences like miscommunication and misunderstanding between the different team members who are working together in the international teams and this is one reason why productivity fails. I feel, working in an international team is not easy and challenging initiative as there can be severe cultural shock and crashes n views and opinions that can be a very difficult situation to handle. In my team, there were quite a few international members who had different nature and culture and it took them a lot of time, energy and patience to understand one another (Stahl, 2021). We also faced difficulty in communication as he was totally of different language so we used to use movement from our hands and act what we needed to communicate. He had to completely change some of his values and habits and improve his skills according to us and the way we worked including understanding the basics of our language so that communication was easier than before. So, I feel that international teams are a difficult initiative but when taken and implemented well, it can be proved to be an effective team in the end that will also be very productive (Khawam, 2017).

Points to be taken for successful team building 


There are some factors that can be taken into consideration in order to have a successful team building internationally and also avoid any type of cultural shocks and these will not only make it easier to work in international teams but also make sure that the tasks get done in the most productive manner possible. 
· There should be a positive leadership, which should be firstly developed and nurtured including the team members focused on supporting each other to reach the goals (SHUFFLER, 2018). 
· The leader should be aware of the skills and the weaknesses in the teams and take decisions accordingly to provide his support wherever it is needed and necessary and also utilize the strengths they have in the best manner possible. 
· The team members should be given necessary training as and when needed to improve their existing skills and work more effectively to produce a productive work in the end especially the international member.
· There might be a case that the project vision is coming up from one of the element of the company but if it is unable to understand what each team member needs to become successful, it is not driving in the correct direction (Haas, 2016).
· There will be a lack of alignment in the team and in such case it is easy to have a short one-to-one communication but international teams do not seem to be this easy as the problems are hard to detect due to language barriers. 
· In this case, there should be a standard language that every international team working should be following to make sure that there is not much of communication barrier while working with each other.
· International teams should be having a common shared vision from the very beginning and goals including ways to achieve them together and have a common ground developed. 
· There should be effective levels of communication amongst each other where the team should be feeling no language barrier because the way they communicate internally and externally, it helps to make decisions, solves issues (Sandy, 2012).
· It is also necessary that all the members of the team know each other and gain enough knowledge of each other’s cultures so that they are able to interpret their own words and behavior in a correct manner.
· The team leader should also be able to communicate its expectations clearly from the team and their performance so that each of the team members knows what is expected out of them.
· Each of the team members should also know the reason why he is a part of the team and need to realize their importance in order to achieve the common goal and also feel committed towards the team. 
· Those organizations that take a major place in the team building process should be making sure that the team is able to define their strategy in order to complete the work in the best way possible (Mandal, 2022).
· Lastly, the tasks and aims should be discussed clearly in order to make sure that the international team is successful and the roles should be clearly distributed and each of the members should know what to do, when to do and how to do including whom to report to in the team. 

Working across cultures in international teams

One of the major challenges in managing a cross cultural team is to get hold of a unified thread that is capable of tying a knot all across the different types of personalities that is present in the team. This cannot be one solution only because it is not possible to fit in all this approach as there are different types of beliefs and styles of communication that are ruling this and multicultural teams get affected by friction easily (Kozlowski, 2006). There are many other simple ways that can be used to minimize this type of friction and also mange a cross-cultural team in a successful manner because it is now proven that a diverse team outperforms a non-diverse team by around 35%. They just need the right direction because having different types of people as a part of the same team  can help by them looking at the problems more productively, innovative and creativity comes into use and solutions turn up soon. 
Knowing each other and being flexible

Getting to know each other in the team is needed by the leader to make sure each one is aware of the skills of their team members and their weaknesses. These can be beneficial to them and they will also be able to understand their overall personality of the team members at the same time so as to adjust working with them taking into consideration their cultures (Abbas, 2021). Another point of consideration is adopting flexibility because decision-making is one major workplace value that differs a lot all across cultures and these values can be assessed to get the hold of priority of the team members. 


Open communication and team building activities
Promoting open communication is necessary because every team member has the right to voice his or her opinions and this will help in achieving greater efficiency. If there is no open communication, international teams fall apart as the team members especially the international team member can feel under appreciated and get dominated by the other dominant players in the team which is a negative sign. Another point to be noted is encouraging the team building activities because there is a mix of cultures that s trying to come together in a team and so the organizations should try to make every possible effort that can increase casual interactions among them and motivate the employees to create bond between the employees irrespective of their cultural differences (Kumar, 2014).
Listening actively and creating a structure for success
The team members should not be letting the faulty assumptions and biases to rule over their decision making as these biases can reduce trust. This will be a negative sign for the team members and leader should not overlook the local cultures and understand instead reasons why the team members should operate differently. Another point is to establish certain norms that can help the members to adhere to because a multicultural team will have different working styles and so imposing a particular style, the leader should take steps that are needed to get to these norms and train the team members to implement these practices.
Creating a cross cultural awareness

The team leader should teach the team members ways to interact with each other from different regions with the help of training and awareness which can be very helpful to dissolve the overall tensions and also to educate the members on the subject of cultural styles of the other team members (Fapohunda, 2013). This will help him to not only embrace the different type of cultures but will also help to create a resilient global teams and improve the overall relationships of the team with the clients and the customers.
Theories in practice

There are certain theories in practice that explain the fact that intercultural learning helps to promote the point of view that there is no culture that is good or bad than each other and also there is no hierarchy of the cultures. It helps to understand that there are definition of groups where they belong to in groups and changing. There are different types of psychological theories that the researchers have assumed to have in common for the nations all over culturally and are homogenous and stable. One of the theory here is about the ecological theory that is one of the most accepted theory that explains the fact that influence of social environment is there on the human development. This theory also argues the fact that it is the environment where we grow up and the same affects each of the faces of our life while growing up. The team manager or the leader of a cross-cultural team can easily use this theory because this will help them lead the team from the front and make the most of it (Sokolova, 2022).This is because this theory will help influence the different types of team members and make sure that they are influenced in the most positive manner so as to work with one another to produces the best possible results. So, there are different environments that can be held to influence individuals and one environment can be the multicultural team where there are members from different cultures and mindsets that can make sure there is no chaos. 
Another theory that can be taken into consideration is social identity theory which explains the fact the reasons why people identify with a group which is because of reasons why people positively identify with and so they favor it. They are allocating more amounts of resources in the group in so as to maximize the differences in the groups and out groups so as to get them identified. This can be utilized well by the team manager of a cultural team where he has to handle different personalities as well as people from different cultures to make them all work together towards achieving one common goal of the team in the most productive manner possible. So the social identity theory is also cited to give a standard to the ways how one can perceive and interact within or all across the different groups. This can also help the team leader to better take into consideration some of their own identity responses in certain aspects that can help him implement changes if needed (Rickley, 2022).
Conclusion

So, to conclude this, working in international teams is not an easy task for anyone, the leader or the team members because they have to deal with culture shock especially the international team member who has joined the team. There are instances where they will feel that the team is falling apart but that is the time when they have to act proactively and make sure that they are working together with full coordination amongst each other and make sure the things are done in the most productive manner possible. They should adopt different cultural theories in practice to make sure that they are going in the right direction and also they are able to achieve the goals and objectives together. Working in international teams is not easy which was my personal opinion as I have seen instances in the past where there have been severe communication gaps that gave rise to deadlines getting missed and teams falling apart and so one common language should be adapted strictly s that at least the team members are able to communicate with each other that can keep things moving smoothly (Khawam, 2017). Another factor that is responsible for building successful international teams understands each other’s culture with respect and dignity and making sure each of the voices are heard. This will give them a sense of ownership and feeling that their culture and origin is being respected and accepted in the team, which will only lead to team efficiency and more productivity. So, having a cross-cultural team is one of the greatest opportunities that can be used to learn different backgrounds and innovate best possible solutions and so cross-cultural teams should be taken as an asset today for all corporates. 
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