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Model of reflection: Gibbs Model
Week 1
During my first week at the Guest Service department, mainly housekeeping, I managed to absorb quite a lot of information and knowledge about working inside the hotel area, getting a good idea about what a good standard is and how not to accept something under it, understanding how to maintain something to a very high degree the foreseeable future, what could be done from this role and what has to be reported accordingly, so that , by all means, this essential piece of the puzzle from a hotel operation day to day is falling together. All in all this experience has offered me to acquire vital skills to be become a successful manager but could also be used in day to day life as well. On top of that I have also received something very important, confidence in what I learned during my course or certain principles in general. This week we started to look of what a clean room should be according to our standard and have a look of what we may find. Surprisingly, my understanding of what a clean room should be wasn’t that far of the standard that was imposed by the hotel. Things like dust, spots, water spots, unorganised objects, objects left to be cleaned, were already something that I started to look out for already. Surprised once again, I have found that whilst observing a clean room, there were missed spots that had to be reported. In this instance, reporting wasn’t meant to be condemning in nature for the housekeeping staff, but rather as a learning curve so that in the future further improvements could be done and put the hotel forward to achieve its ultimate goal, to become a successful business, delivering top accommodation for its customers. (ASET, 2017) It has also given me the opportunity to develop my awareness of the things that I would’ve missed if I wasn’t paying attention, which ultimately might lead to a customer noticing and being unsatisfied with their stay. A clean room means a happy person, nothing less. This week has helped to gain confidence in my knowledge, confirming what I know is right and witness firsthand how a clean room should really be in accordance with the hotel standards. 

Week 2
Throughout the second week of my placement, I started to practice and improve my awareness by doing various performance tasks and checks that has to be done by a manager of operations or other member qualified from the administration. A hotel cannot survive without guests, it is a simple concept and the relation between the two has to be working constantly and simultaneously from multiple perspectives, including but not limited to the economical, practical, social, and satisfactory. (Xu et al., 2019). My job was inspecting the rooms to see if it meets the standards of the hotel. Everything was already set under scrupulous check list that has to be carried out to individual room. It is important to note the relevance of a checklist in this situation, as generally a hotel has many types of rooms and accommodations, as such, different checklists with extra things to look out for are needed. A house room has to be immaculate, spotless, all nice and tidy, symmetrical wherever possible. (Valachis et al., 2009) However, it is also logical to assume that no matter how hard a staff working is, there might always be something missing or unattended to. During my inspection supervised by my manager I found out several irregularities, such as dust behind the TV covers and water spots. In order to improve efficiency and to solve such situations, everything has to be logged in, reported and send forward to the person in charge that day, to be worked from this day forward.  Due to this occasion I was able to gain quite an understanding and realisation about the significance of not delivering your objectives in the guest services of the hotel, how constant impacts of a hotel’s reputation can dislodge the credibility of a hotel standard, how the relation between guest contribution and customer service gets unbalanced and how a continuously effect in nature can throw potential new customers.  (Xu et al., 2019). I can now use these information and experience to “grow up” further in my comprehensive understanding of running a hotel , what it actually takes, how to proceed in such situations to have an effective and constant solution for the future as well. I also plan to find better ways to improve a system that although works like clockwork can also has improvements. A possible improvement is to make a checklist that has to be completed by the staff working to each room. I can even think to use a room score system to review the overall work done by the staff, with the potential option that guests could also be invited to notice this score as well, as it will be giving them satisfaction that a lot of work has been put forward in keeping the room clean.  (Warren 2012)

Week 3
As the third week commenced my attention shifted towards room cleaning over to housekeeping relations with other sections of the hotel. I intended to focus my understanding on various performance factors including resource allocation and maintenance. Also, I was able to better expand my knowledge and experience how communication between two different sections occur. Because all the staff from housekeeping is outsourced by a private professional company for better running costs of the hotel, which in turns delivers better revenues. (McLean 2022) The most relevant thing I noted to better understand the capabilities of such a working system is the limit of responsibility housekeeping can have. For example, there are certain items that although it can be kept clean, it cannot be restored to its fully working potential through cleaning. I have found out that if the state of the object such as furniture, carpets, desks are in a way that cleaning cannot improve the situation enough that the room can be considered “clean and ready to use” (Yilmaz, 2018), then full replacement is required, a job that is to the responsibility of the maintenance section. Facing such a situation, for example noticing a collapsed desk during inspection, I was properly trained in dealing with it. By collecting the information needed to point out the location, the nature of the problems and the solution, I was tasked to communicate with the maintenance team and sorting it in the process. (Downey & DeVeau, 1988) Throughout the shift I gained essential experience of managing the housekeeping department as well as self-management, developing ways that would enable me to become a successful manager in the future. During this time I have also understood the importance of communication between staff crews, to quickly and effectively achieve better problem-solving skills. By having this training and way to practice, I am able to better understand the role of a manager in regards with day to day basis in running a hotel and utilise further the techniques that I have learned, which I consider to be extremely useful and an accessory to all the things I’ve studied for hospitality. I shall be doing more things in the following weeks of my placement.
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