Critically Analyse Current Dance Industry Funding

There are numerous opportunities for funding; charitable organizations, governments, and sometimes even private businesses all offer a somewhat substantial amount of money to individuals or organizations wishing to develop projects. However, seeking grants, and furthermore, applying for them can be a daunting task. The Arts Council of Wales provides an exceptional platform for independent artists pursuing projects of their own, supporting numerous contexts of work, including ‘Professional Development’, ‘Research and Development’, and ‘Production’. The above grants are offered by this body to artistic individuals and organizations alike within Wales. The council not only offer grants for the above, but also provide relevant documentation, assisting individuals with application processes, as the grants are awarded through online submission via the Arts Council’s website. “We want to identify and nurture individuals with creative talent and we want to enable creative professionals to develop their careers and be able to earn a sustainable living in Wales from their work” (Arts Council of Wales, 2017).

Funding is generally regarded as the act of giving financial support, often in aid of community or social work, in other terms, funding is “providing financial resources to finance a need, program, or project” (Business Dictionary, 2018). Within the dance context, it is the same, though the financial support is given to artistic individuals or organizations so that they may be able to finance their own projects. From smaller scale community classes, to larger scale pieces of performed choreography with elaborate set designs, funding received from the Arts Council is an extraordinary benefit to those developing professional work in the field of dance. Numerous factors are to be considered when regarding the act of funding projects in Wales, and The Arts Council outline these underlying factors as to guide an applicant to their intended grant. Both small and large grants are available, smaller grants pertaining to the maximum sum of £5,000 with a rolling deadline, and larger grants, allowing no more than £30,000 with deadlines in place each year. Differentiation for applications is also dependent upon whether the project will be organised by an individual, or by an organization (upwards of around 3 artists in collaboration). There are considerably more grants available to organizations, as of course circumstances are far different to that of an individual’s proceedings artistically, therefore this analysis will focus upon the funding scheme of The Arts Council of Wales for professional individuals. 

Three differentiating grants are available to individual creators/creative professionals, allowing for work in varying contexts. The named grants available are ‘Professional Development’, ‘Research and Development’, and ‘Production’. The ‘Professional Development’ grant allows for dancers to attend training, classes, workshops, and other such events enabling professional progression and a steady dance career within Wales. ‘Research and Development’ grants are slightly different as they focus upon allowing individuals the opportunity and funds to experience new ideas, to experiment, and to research. The grant allows professional creators to explore a context that they are interested in, whether to open doors to new experiences and broaden horizons, or in preparation of a committed contextual production in the region of research. The final form of grant, ‘Production’ is self-explanatory. The grant allows sufficient funds to enable the creation of a production or choreographed work that will be showcased to an audience in the near future. 

Funding provided by the Arts Council of Wales can be accessed via the official website, wherein an applicant will find a step by step guide to applying for funding. Before being able to fill in an application, one must first create an account with the Arts Council of Wales. Once this step has been completed, the following guidelines are simple and self-explanatory. The web page first and foremost provides a ‘Getting Started’ guide, a downloadable document containing relevant information about the council and its funding, explaining their motives, beliefs, the types of grants they offer, and who is eligible, ensuring applicants are completely comfortable and knowledgeable of the process before beginning. Secondly, the council supply an eligibility questionnaire that can be taken online to determine whether an individual is eligible to apply for a grant from the Arts Council of Wales or if unfortunately, they are not. If a creative or professional artist is determined eligible to apply after taking the questionnaire, they may subsequently proceed to choosing one of three strands of funding as noted above. Once chosen, applicants may take advantage of the ‘Help Notes’ provided to be read alongside the application process, these detailing the purpose of each segment of the application form, as well as guidance and notes about how to fill in each section. 

The application process provided by the Arts Council of Wales is segmented in an online form and for the purpose of this explanation, focus will be placed upon the application process for the ‘Production’ grant. The first segment of the application is based upon the individual, wherein it is expected that contact details be provided, such as a telephone number, email address, and home address so that the Council may contact the individual regarding any matter necessary. Once this segment is completed, the application becomes more complex as it is centred around the applicant’s desired project. In the second segment, a proposal outlining the project is required, detailing the artistic quality, as well as a plan. The Arts Council of Wales expect to see an expression of the project here, a declaration so to speak, establishing initially, the idea of the project, and then proceeding to declaring the aims and the objectives of the said project. The participant will be expected to reason intellectually, stating a title for the work and the reason for it, how the idea surfaced, and why the participant feels so passionately for the project. The applicant will be advised to speak of why they are pursuing the project, who it is for, who will take part, where it will take place, and for when it is planned. Proving that there is demand for the participant’s project is also vital in this segment, through means such as providing research outcomes of other professionals in the area, or providing personal research, such as completed questionnaires. Evidently, it is not possible to strike oil upon the applicant’s own terms, as it must be proven that support is in place for both the individual and the project alike. Evidence of support must be presented in the form of letters provided by professional individuals that will not gain from the project via payment. It must also be clear that artistic quality of the upmost standard will be achieved if the applicant is successful; ways in which this can be proven are track records, such as showreels, or CVs, letters of support, or stating that a mentor will be present may be purposeful. Similarly, successful planning and management skills must be presented, as the Arts Council of Wales expect that participants state how they will stay on track with their project, suggestions may include keeping video logs or running question and answer sessions after performances. Management and planning skills are crucial, and an applicant must prove that they understand the credentials of completing a successful project. Furthermore, proving that the project will be beneficial is crucial, and the applicant will be expected to state how the project will impact themselves, the public, and to some extent the people of Wales in general by contributing to the arts in Wales. The final crucial element to this segment of the application is the creation of a project budget. A downloadable template is available to applicants, with which applicants are expected to produce a summary of costs, an income tab, an expenditure tab, and a checklist to present to the council. Within these tabs applicants must disclose any income they believe they may take from the project such as ticket sales, as well as any support they receive in-kind, that is an ally that will contribute a factor to the project, such as rehearsal space for free, or perhaps free set. The budget element is of course one of the higher priorities and must be completed exactly as the document entails so that adjudicators may understand what costs must be covered and how much the applicant requires. The last but one segment of the application is the details of the applicant’s project such as the exact date the project will take place, what language the project will be presented in, the amount of money that the applicant requires to execute the project, and what art forms will be presented in the applicant’s work. The final segment of the application is a declaration that the applicant agrees to statements made by the Arts Council of Wales as well as their data protection and freedom of speech policies. 

[bookmark: _GoBack]The Arts Council of Wales conclusively offers vast support to dance professionals and though only three grants are available to individuals, possibilities are endless as these grants support many opportunities. The body’s “vision is of a creative Wales where the arts are central to the life of the nation” (Arts Council of Wales, 2016). Each grant, ‘Professional Development’, ‘Research and Development’, and ‘Production’ are all strands supported equally by the Council, enabling the full potential of every influencer in the dance industry in Wales. It is laudable that dance artists, practitioners, and performers alike are each supported through means of funding provided by the Council, although further support with a broader range of funding would be desirable, such as planning and management grants that could further support individual practitioners. Much can also be said about the application process, the format of which is extremely similar for each grant, only including minor specification differences for each. It is to be understood that funding is difficult to obtain, especially if an applicant is only beginning their career, as a track record of achievements is desirable, though persistence is also commendable. 
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