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Task A – Definition 1 (Plus 2+ Academic References) (Circa 400 words)

	The past decade has seen a significant increase in the popularity and exposure of womens football. Successful marketing has helped drive women’s football from being niche sport to now being a billion dollar industry. The latest estimate shows that womens football is worth of billion dollars worldwide. Large international brands such as Nike, Barclays and Adidas are all investing millions specifically in womens football competitions. Also the role of female athletes as influencers via social media is also thought to have driven the exposure of the female game. A study carried out by Sportfive.com has discusses the impact on the women’s game from female footballers through social media ( the commercialisation of women’s football 2025). “In recent years, athletes have transcended their traditional roles as competitors and entertainers to become cultural icons and role models. Inspiring generations of young people and shaping social discussion on critical issues such as equality, justice, and resilience (Popek, 2024). Female footballers, in particular, have emerged as agents of change, challenging societal norms and inspiring millions through their actions both on and off the field. This shift has been facilitated by the perceived growing visibility of women's sports and the influence of digital platforms to amplify athletes' voices. In the sports industry women are expected to not only be athletes, but also role models for girls interested in sports (Bruce, 2016)”. This statement illustrates how female athletes are becoming household names, and able to influence large numbers of followers through the use of social media. This extended reach and visibility of female footballers has created role models for young girls and there is evidence to suggest that this has coincided with increased participation levels at the grass root levels.  

  










Task A – Definition 2 (Plus 2+ Academic References) (Circa 400 words)

	For leisure centres to be successful over a long period of time and maintain operational effectiveness and customer happiness, hiring and retaining staff is essential. The performance of the leisure sector is heavily reliant on the skills, drive, and reliability of its employees because it is a highly service-oriented industry. The first step in preserving a top-notch customer experience is hiring qualified staff with appropriate qualifications and mindset. In regards to retention, retention guarantees that companies can maintain this level of quality without having to pay the substantial expenses linked to employee turnover. Recruiting those who share the organization's values and customer service ethos is just as important to effective recruitment in leisure facilities as getting those with suitable training and expertise. Taylor (2018) asserts that ineffective hiring procedures can result in a misalignment of employee skills with organizational requirements, which would ultimately impact customer service and raise staff turnover. In recreational environments, where face-to-face interactions with clients occur regularly and strongly correlate with client satisfaction and loyalty, this is especially troublesome. Retention is just as important. Because the leisure industry is characterized by seasonal employment and generally low wages, high turnover rates can cause team dynamics to break down, morale to drop, and training expenses to rise. Providing opportunities for advancement, engaging in employee development, and cultivating a positive work environment are all important ways to increase retention, as highlighted by Cunningham et al. (2021). In addition to fostering team unity and consistent service, a stable personnel encourages long-term organizational growth. Furthermore, leisure centres must maintain a strong employer brand due to the competitive nature of the leisure industry in the UK. Establishments with a reputation for investing in their personnel are more likely to bring in the best applicants and keep seasoned workers. This in turn contributes to the development of a reputation for dependability and superior customer service. In summary, the success of leisure centers is largely dependent on recruitment and retention. Facilities run the danger of providing subpar service, lower customer satisfaction, and increased operating expenses if they don't take a deliberate approach to recruiting and retaining employees. Leisure centres may develop a steady, driven workforce that propels long-term success by giving priority to certain HR activities. 







Task A – Definition 3 (Plus 2+ Academic References) (Circa 400 words)

	The responsibilities of a manager and a leader in modern football are closely related, particularly at elite clubs. Jürgen Klopp, former manager of Liverpool FC, and Pep Guardiola, manager of Manchester City, are two of the most well-known individuals who best represent this. In addition to their tactical expertise and managerial prowess, both have a strong leadership style that has revolutionized the teams they have collaborated with. Many football enthusiasts consider Pep Guardiola to be one of the most creative football managers in the world. He demonstrates transformational leadership at Manchester City in addition to carrying out crucial managerial responsibilities like player development, tactical planning, and performance analysis. He holds his players to extraordinarily high standards and instills a clear vision of possession-based, high-pressing game. His ability to inspire players, communicate effectively, and pay close attention to detail all play a big part in Manchester City's ongoing success. According to Northouse (2021), transformational leaders motivate their followers with vision, intellectual stimulation, and individualized attention. Guardiola exemplifies these qualities in his leadership, particularly in the way he consistently modifies his strategies and cultivates trust with his players. In a comparable manner, Jürgen Klopp is renowned for his charismatic and emotionally adept leadership style in addition to his tactical prowess. He oversaw Liverpool's daily operations, including squad rotation, match plans, and training sessions. In addition, Klopp has revitalized the club's culture by assembling a cohesive, resilient group of players who share a strong sense of purpose and identity. He is well regarded for his capacity to emotionally engage players and supporters, encouraging devotion and dedication. Effective leadership in sports, according to Taylor (2018), entails coordinating team values with organizational objectives; Klopp personifies this idea with his "heavy metal" football philosophy and his emphasis on cooperation and dedication. Guardiola and Klopp both show that administration and tactics alone are not enough to succeed as a football manager. Their managerial skills are enhanced by their leadership, which is characterized by vision, communication, and emotional intelligence. Both Manchester City and Liverpool have achieved historic feats as a result of this combination, demonstrating that outstanding managers in modern sports also need to be outstanding leaders.  








Task B – Stakeholder Diagram (with appropriate communication channels selected for each stakeholder) and referenced material detailing role, emphasis, funding and performance of organisation (Internal and External) – Diagram + Circa 600 Words (References 5+)
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1. Owners - Castore was established in 2015 by two brothers named Tom and Phil Beahon. They specialize in producing high quality sports clothing to rival companies such as Nike. To assist in the expansion of the business, they raised £145 million from investors. Despite spending £21.5 million on expansion in 2023–2024, they had a 65% increase in sales, reaching £190 million. The Beahons play a major role in managing the company, making important choices, and establishing alliances with elite sports clubs and athletes.
2. Employees - Castore employs around 600 people, most of which are situated within the UK. Performance, innovation, and premium sportswear are the company's main priorities, and it is expanding rapidly. Although it gives employees the opportunity to advance and change roles, some are worried about management and compensation. All things considered, the group backs Castore's rapid expansion and global objectives. 
3. Sponsored Athletes and Teams - Castore sponsors numerous elite sports teams and players. Jos Buttler, Owen Farrell, Adam Peaty, and Andy Murray are well-known sponsors of Castore. They also have manufactured kits for teams teams like Everton, Newcastle United, and Rangers in football. They additionally sponsor cricket teams like England Cricket and rugby teams like Saracens and Leinster. They collaborate with McLaren and Red Bull Racing in motorsports. They also sponsor the UK Lawn Tennis Association and the INEOS Grenadiers in cycling. These agreements enable Castore to compete with larger sportswear firms and expand its brand. 
4. Customers - The majority of Castore's customers consist of active individuals between the ages of 30 and 50, many of whom are professionals who appreciate high-end, high-performance apparel. These consumers look for premium, technically advanced clothing that complements their active lifestyles, whether they are participating in amateur sports events, running, or exercising at the gym. People who value subtlety over flashy branding will find the brand's minimalistic look appealing. Furthermore, women's clothing sales at Castore increased by more than 30% in December 2024 over the previous year, demonstrating a growing attraction to both sexes. Castore's credibility is further enhanced by strategic collaborations with top athletes and sports teams, which draw in consumers who want to meet high performance criteria. 
5. Castore works with around 80 facories worldwide. They collaborate with GXO and SEKO Logistics to manage international shipping, storage, and distribution of teamwear. In 2024, they acquired a UK merchandise company called Infinity Inc. in order to enhance distribution and control. Castore also has an eco-friendly, state-of-the-art factory in Portugal and uses high-quality materials from Italian mills. 
6. Competitors - Castore's main rivals are well-known international sportswear companies that control the performance and lifestyle clothing market, such as Adidas, Puma, Under Armour, and Nike. Compared to some of these companies, Castore markets itself as a high-end performance brand that caters to professionals and top sports teams by providing technical clothing with a clean, minimalistic style. Its specialization helps set it apart from competitors in the mass market.







Task C – Complete Operational Planning Document for your Event (Fill, 2006) (1200 words) 

	Title of Event
	Macron 5 a side tournament

	Event Purpose Link to Case study and (Fill, 2006)
Think Why?
	
The purpose of this event is for sporting kit supplier, Macron to increase their brand awareness within the local community, aswell as promote grassroots football to the local community. According to Fill (2006), events should be in line with the brand's strategic goals, which include audience targeting, emotional involvement, and visibility. This event will build loyalty and gives Macron direct consumer engagement, which is perfect for feedback and marketing initiatives.





	Event Description
Think What?
What is your USP?
	
This event will take place on the 19th of July 2025 and is open to all amateur teams within the local community. The event will include multiple age categories, free food and drink in the clubhouse and sports kit giveaway’s from Macron. Macron will supply kit for all teams to compete in and keep. There will also be a guest appearance from Tottenham Hotspur and Wales superstar Ben Davies who is also the President of Ynysygerwyn Cricket Club, who is available for photo opportunities and will host a raffle to win a range of Macron prizes, Wales tickets and the chance to watch Tottenham Hotspur train.





	Overall Funding Required (Financial Statement)
	The Case study Organisation gives a Fixed grant of £10,000.
Forecasted Profit/ Loss =£2000 profit

	Partners
	Macron – Host, sponsor and kit provider
Ynysygerwyn Cricket Club – Venue
Local council – Event support and permits
Ben Davies – Special guest
FAW – Advertising and ticket giveaway





	Strategic Impacts (Government, Local Authority, NGB’s)
	· Aligns with Sport Wales’s participation goals
· Enhances Macron’s brand reputation and presence 
· Enhances health and wellbeing of local community



	Venue/ Facility (Justify)
	Ynysygerwyn Cricket Club is a very ideal venue for a five aside tournament to take place. Ynys has a football pitch aswell as a cricket pitch, meaning that there is a vast space in many five a side pitches could be set up and have multiple games running simultaneously. There is accessible parking either in the club’s car park, or along the street running adjacent to the pitches, aswell as a sizeable clubhouse where all food and drink will be served and where restrooms are located. 




	
Marketing Plan (Segmentation, Competition, Media, Sponsorship and Promotional Activities)
	Segmentation – male and female amateur/semi pro footballers aged 11+.
Competition – not many other tournaments of this magnitude in the local area so could see a sizable turnout, especially given the huge demographic that is football fans/players.
Media – Advertisements on social media platforms such as Instagram and TikTok, aswell as advertising posters for the event
Sponsorship – Macron who provide all of the kits and merchandise
Promotional activities – Those who sign up online via the website will be automatically sent 1 free Macron piece of merchandise free of charge.










	Staffing Requirements (Duties, Technical Certificates etc.)
	· Event manager
· 10-15 FAW certified referees
· 5 qualified first aiders
· 10-15 Macron retailers
· 5 food and beverage vendors
· 5 registration tent workers
· 5-10 set up and coordination volunteers




	Equipment Required

	· 20x portable 5 a side goals
· 10x size 5 Macron balls
· 200+ Macron kits (100 red 100 blue)
· 5 pop-up tents
· 5 registration desks
· Referee whistles


	Key Legislation
	· Health and Safety at Work Act (1974)
· Equality Act (2010)
· GDPR
· Safeguarding policies (Under 18s)
· Public liability cover



	Health and Safety Risks
	· Player injuries
· Dehydration
· Heatstroke
· Inappropriate footwear/shinpads
· Trip hazards



	Economic and Operational Considerations
	· Set the entry fees to an affordable price to encourage participation
· Maximise number of unpaid volunteers to minimise cost
· Adhere to all guidelines to avoid penalties









 

	Financial Statement / Profit and Loss Forecast Accounts (Insert from Excel) (Adapt version on Moodle based on your event which considers Revenue, Expenditure, Anticipated Profit or Loss


	Gantt Chart (Insert from Excel)






Eventbrite Page for your event (Screenshot from Website page and insert into table below)
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Survey Monkey Audit of relevant questions, consider grouping questions to ask into 3 categories - before, during and after the event. (Screenshot from Website page and insert into table below)
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Event Floorplan (Screenshot from PC or Picture Drag and Drop into table below)
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Event Poster (Screenshot from PC or Picture Drag and Drop into table below)
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Appendix (Add Screenshot evidence here of any online costings etc.)
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Saturday, 19 July

S a side football tournament

Jul19-10:00BST

Get ready to show off your skills on the f

our upcoming § a side football tournament - bring your A-game and

‘compete with friends for many prizes thanks to our sponsor Macron

Date and time

% Sat, 19Jul202510:00 - 19:00 BST

Location

@ Ynysygerwn Cricket Club
Ynysygerwn Avenue Aberdulais SA108HH

Show map v

Refund Policy

Refunds up to7 days before event
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5aside Football Tournament
Join Us for the 5 a side Football Tournament!

Come and show off your skills at our 5. side football tournament! It's going to be a day filled with fun,
teamwork, and friendly competition. Whether you're a seasoned pro or just play for fun, everyone is
welcome to participate.

Date:19th July 2025
Location:Ynysygerwyn Cricket Club,

Grab your cleats, rally your friends, and get ready for a day of exciting matches. With prizes for the
winning team and bragging rights up for grabs, you won't want to miss out on this event!

Don't wait, register now and secure your spot in the 5. side football tournament. See you on the pitch!
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1. What is your name

2. How old are you?

O Under18
O 1824
O 2534
O 3544
O 4554
QO 55-64

QO 65+

3. How did you hear about this event?
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4. Do you/have you play/played for a grassroots football team either within the local area or a longer
distance?

QO Yes
O No

5. Have you ever participated in a 5-a-side game or tournament before?

QO I've played both a game and tournament
QO I've played a game but never a tournament
QO I've played a tournament but never a game outside of that

O I've never played 5 a side before

6. 0n a scale of 1-10 how would you rate the parking situation at the tournament?

10
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7. 0n a scale of 1-10 how would you rate the restroom facilities?

10

> [

8.0n a scale of 1-10 how would you rate the quality of play in the tournament?

10

> [

9.0n a scale of 1-10 how would you rate the event staff's helpfulness and customer service?

10

> [

10. Would you participate in this event again next year if given the opportunity?

QO Yes
O No

O Not sure
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11. Do have any suggestions for event organisers on what they could improve on next time?

Powered by
£ SurveyMonkey

‘See how easy it s to create surveys and forms.
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FOOTBALL
TOURNAMENT —

MORE INFO:
Sas@macron..com

‘Www.macronevents.com
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