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		UNIVERSITY OF WALES TRINITY AND SAINT DAVID 


			           SUMMARY 

	The presented report is intended to reflect my understandings about my own career development and my personal developing plan.
		Using the tools learned at University  my path towards the success have been much more easer  then I previously thought, proper planning my future was something that I always wanted but without knowing the right tools to do it became very hard and therefore less chances for me to achieve my goals.
	Gibbs method along with the learning styles VAK, KOLB and HONEY & MUMFORD helped and guide me to overcome that lack of unknown and learning these powerful tools I had developed my master plan regarding my career.




































			       INTRODUCTION

	In a society where nothing can be accomplished without having a plan, me as a member of it I must as well have a career personal plan in order to evolve. Reflecting on my experience and my achievement until the present I can draw a guideline to follow that can help me to achieve the best results in my career. 
	Starting as a driver for one of the biggest container transport company in the country back in 2015 I did not plan initially that I will remain with same company for years to come and that I will see myself getting any promotion either. After my dedication as an driver for 2 years the company that I am working for had an bonus scheme in place so that the driver have to fallow some rules in order to get rewarded at the end of the year, I had dedicate myself so hard to those rules that at the end of the 1st year I was winning the first place, finding  myself above other more experienced drivers. After this event of 1st year I did kept myself motivated for next 3 years in raw and getting 1st place every year, I manage to get promoted as an driver trainer or driver mentor, training the new drivers and guide them on how to achieve what I did and how easy it is if you dedicate to the cause. Then another promotion came to me and I got moved to work from office where I am still at the present as a traffic operator. In present I am planning to move from night shift to day shift in the fallow years after I finish my studies.


			        REFLECTION

	Using Graham Gibbs reflective cycle to explain my experience helped me to have a clear reflected picture of myself and be able to avoid any unpleasant events that can occur without reflective thinking. The model represents a very good example on how to look back on my experience and how to learn from my own experience.
	Describing my past experience where I was an driver and instead of following the path to be an driver trainer and then fallow the normal promoting line  to driver administrator all the way to transport manager, I choose the jump into operation side of the business and get involved in an much harder job then it supposed to be as an driver administrator.
	Feelings, the only regrets that I have is that I could be an transport manager by now but that is not necessarily as the  person who got the driver administrator position ( the position bellow transport manager ) it got fired due to his own mistakes at the work place  so it is uncertain that I was an manager by now or not.
	Evaluating the experience and what happen in my career I can balance that the events are both good and bad tending  more to be an good choice  rather the bad but there is some regrets as well and I believe that if thinks where done different the outcome would have been an different one as well, for example if I was to take the driving administrator position that would be an day time job and I would not been able to join university and attend the classes, as I haven’t finish the university yet I don’t know what this will bring into my next step of career but I can only presume that will be better as nothing wrong can happen when you getting educated.
	Analysing the events my career it did evolve as partially planned, the fact that now I have finished the 1st year on university and looking forward for 2nd year would not be possible if I was not on night shift, in same time If I was supposed to get the other job it may be an different story and I may had reworded with more money and an normal program as this would be an day job rather than be unsocial and work on night time. Overall the knowledge gained in this job are more valuable than what I could learn if I had an alternative choice.
	Conclusion can be drawn and learnings that I had taken on board due to the decision I had taken would have been different I do like to believe that I gained much more positive things then if I was an driver administrator. The company had cover the night operator position with an member of its own staff, knowing that I am capable of doing the job and showing that I am dedicated in what I am doing from my previously position as an driver they had chosen the right person to cover this position and I had as well as this gave me the opportunity to start university.
	Action plan will contain my abilities learned on this position as traffic operator and after finishing the university I can the start looking forward into promoting to depot supervisor and moving to a daytime program.
   

			      







				CAREER PLAN 

	Not having a plan for my career, I think it is worse than having a defective plan, at least I have an skeleton of my career intention. So, in order to evolve I build a personal development plan split in 3 steps as fallow;

	Deciding on my goals
 
 	Long term goals are, after I finish my university is to promote into depot supervisor position and move to daytime, the skills learned ( communication, team working ,problem solving leadership abilities )and the experience gained at work  by the time I finish the classes it will be enough for me to meet the criteria and have an minimum of experience that needs in order to occupy the position as depot supervisor then, it is just an matter of time until I get promoted into depot manager or area manager further down the line ensuring me an path and an future within same company as I do like to work and remain within same settlement and try to evolve as much as I can once I have chosen to settle in with an company, 

	Midterm goals are for me are to pass all the exams at the university and get ready for next year, planning to visit Scotland it is on my bucket list by the end of the year, and not the last it is to have an meeting with my depot manager and ask him to provide me an company car as promised when I have started working in office. 

		Short term goals, represent my monthly plan I will say is what I will do this month for example, I am planning to get my car fixed, register my elder daughter to swimming lesson as they will reopen and save a side some money for Christmas presents, this plan is renewing at every beginning of the month and it is like an sat nav where the final destination is my long term plans with an stop in between where I have to meet the midterm achievements.
			Evaluating my current position 

 	As I am finding myself at the present still studying, I am on the right path that fallows my career plan guidelines and it does give me the peace of mind that my personal plan it will work, and I will have success with it. Learning the techniques that required in order to successfully complete my job without any issue have had an bright feedback form my superiors and I have managed to keep myself away from any problems or sanctions that it may had happen if I was not enough motivated to  my job as best as I could, 
On the other hand, I think that now because I can do all my task so easy, I can start asking for more tasks that I can eventually do and learn more about the job. At the end of the year overview I am expecting that my superiors will consider my efforts and reword me accordantly.

		          Creating a plan 
	
	Creating the plan was the harder part of my professional career development, despite the fact that I had an idea on what I wanted, to do it was hard part ,to write down and build an plan which I can fallow and achieve my wishes, the PDP example learned in class is one of the best way that can be used in order to get my career in the order that I always wish to be. 
                                       
        Personal Development Plan
	
	Short-Term Time Frame 



	Mid-Term Time Frame  
	Long-Term Time Frame  

	 My Goals  
 

 

	Pass my exams 
Change my car 
Get a salary increase
Registering my daughter to swimming lessons 

	Learning how to do more tasks at work 
Promoting as depot supervisor 
Getting a company car 
	Finish university 
Moving into daytime job
Getting a higher promotion 

	Skills and Knowledge to be 
Learned 



	Learn and studies about my subjects
Saving more money or selling the current car and using the public transport in mean time 
Start thinking outside of the box and to more task the what I am supposed to do 
Influence her to start liking swimming.
	Start looking what my other colleague are doing and try to do same 
Self-motivating 
Negotiating with my manager 
	Passing the exams 
Learning new duties 
Asking for a daytime position 

	Next Steps
 
	Studying
Save more money  
Spending time with her 
	Coming early at office ad spend time behind someone shoulder and learning 
Be perseverant and try not to make mistakes 
Plain my manager that this as his promises when join the office and that he has to keep that 
	Passing all my exams throughout each year 
Constantly chasing my feedback from supervisor 
Seeking for any issue that may occur  






	
	Short-Term Time Frame 

	Mid-Term Time Frame 
	Long-Term Time Frame 

	 Resources

	Time 
Money 

	Time 
Patience 

	Money 
Time 
dedication


	Time Schedule 
  

	Afternoon 
	Night-time
	Varies 

	Start  

	1300
	1900
	

	
Finish
	1800
	0600
	

	Completion 

 

	□__________
      Date 
 
 □__________
      Date 
 
 □__________
      Date

	□__________
      Date 
 
 □__________
      Date 
 
 □__________
      Date

	□__________
      Date 
 
 □__________
      Date 
 
 □__________
      Date





	Having a plan ready to follow it have given me an opportunity to organise my time and my future and gave me more free time that I imagine I had. My company have a tradition in promoting and valuing his own staff, making this one of the strongest points to sustain ma plan. Having  my abilities to cope with drivers and they problems and to understand any of issue that may occur on they shift  it could be easily explained by Honey and Mumford way of learning example of Bob and his job where if you can get on Bob skin in my case into an driver as I am in charge with the drivers over my shift I am  able to learn and take the right decision regarding of  any issue. It makes me look more professional at my workplace. Putting myself into their place it teaches me to understand the problem much better and take a wide look over the problem and understand their point of view not only my one. SWOT analyses it did perfected my way of coping with my work and making me to have a reflective look on my personal plan and my career.

	STRENGTHS 
	WEAKNESSES 
	OPPORTUNITIES 
	THREATS 

	-6 years of experience in same company 
-having a good reputation with little to no mistakes
-having no issue to talk an approach all staff in company in a level 

 

	-Not having enough experience in office 
-working in night shift where is little contact with higher management 
-abilities and lack of wide knowledge of English language can have an effect in my work 

	-more time to learn additional task a night shift more relaxed 
-building a strong group with night operators and drivers (knowing each other)
- more spare time during day to solve other problems 
	- lack of jobs on night due to COVID-19 have been a major threat to me 
- Brexit uncertainty it is a good reason for me to warry about 
-the act that the economy level has been in continuously declaiming in this year it can constitute an threat to my personal career plan 
  




			  Conclusion
	In order to succeed in my career wishes  I have to follow an plan I cannot let myself to dive into uncertain as it will not be an option to return in time  and change thinks  if the outcome it is not the one wished, brain storming, self-motivating and continuously perseverating to follow my plan will give me satisfaction of success.  
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