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Executive Summary

The report has discussed the aspect of the effective communication skill that is instrumental in understanding the coordination and the communication. Communication is a complex process that needs to be assessed in an accurate and effective manner. The exchange of the communication requires various elements such as exchange of the ideas, emotion, message and information. Communication has a positive impact on the team working and coordination. It has an overall satisfying impact on workplace productivity and functioning. 
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[bookmark: _Toc68550524]1. Introduction
The report will be an evaluation of the variable methods of communication within a team context. The understanding of the communication process can be shown by the application of a variety of the communication models. The illustration of the daily life application can be illustrated by using the examples of two case studies. The various aspects of the communication and its pathways will be shown critically in this report. The pathway of the communication consists of the various stages such as source, message, channel, and receiver (Bennett and Pfetsch, 2018). Various elements for affecting each stage of the communication are described in the critical manner. The aspects like the cultural situation, location, medium, emotional aspects and coordination are some of the principle aspects. The communication process is made up of primary key components. This includes encoding, medium of transmission, decoding and feedback. The secondary components are the sender and receiver that form the core basis of a communication. 
[bookmark: _Toc68550525]2. Models of Communication
The business communications and aspects can be assessed with the help of the various models. The models can be developed for embracing an idea, concept and thought for depicting the theoretical basis with the application of the pictorial or diagram format. The Models of the Communication can be identified through the usage of the price for identifying the gaps within the communication aspect (Bennett and Pfetsch, 2018). The various ways of communication and the message shown can be illustrated with the usage of the models. Relevant case studies will be used to understand the theoretical aspects of the communication among the team members. 
[bookmark: _Toc68550526]2.1 Shannon and Weaver’s model of communication (1948)
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Figure 1: Shannon and Weaver's Communication Model
(Source: Shannon and Weaver, 2021)
Shannon and Weaver is regarded as one of the most effective and prominent communication skill models. Shannon and Weaver Model   were spread in 1948 by Claude Elwood and Warren Weaver (Bennett and Pfetsch, 2018). The model is based on the constructiveness of the technological implementation. This is also known as the ‘mother of all communication models’. Understanding the Shannon and Weaver can be described through the following modular format:
· Sender: Sender is the one who sends the messages by choosing the channel and composing the message (Bennett and Pfetsch, 2018).
· Encoder: Sender who sends the machine that can transmit the message is known as the encoder. The machine converts the message into binary data or signals (Bennett and Pfetsch, 2018). 
· Channel: Channel can be depicted as the medium utilised for sending the message (Bennett and Pfetsch, 2018). 
· Decoder: Decider is the machinery or deployment that is utilised to convert the binary data or signal into the message or the receiver who can interpret the message from the signals (Bennett and Pfetsch, 2018).  
· Receiver: Receiver can be described as the person who receives the message or the destination where the message can reach. The receiver is in charge of providing the feedback for the messages (Bennett and Pfetsch, 2018). 
· Noise: Noise can be depicted as the tangible distraction like people, environment and so on that does not let them reach the receiver or distorts the content of the message (Bennett and Pfetsch, 2018). 
The classic case of Shannon and Weaver can be described by the story of Maria and Pedro. Pedro and Maia are married. Pedro works in a building site. One day, while Pedro was working he received a call from Maria who asked him to bring chicken when returning home. On returning home, Pedro straightaway went to the kitchen to meet Maria. When Maria asked for chicken, Pedro was clueless as he thought that Maria asked him to come to the kitchen instead of bringing chicken (Bennett and Pfetsch, 2018). Now the Sender here is Maria and the phone is the encoder and channel. Pedro is the Decoder and Receiver. While Maria encoded chicken, Pedro decoded it as kitchen. This miscommunication in the phone was due to the noise, which may have been caused by the sounds in Pedro’s workplace, or due to the network error. 
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Figure 2: Hershey and Blanchard’s Model of Communication
(Source: CFI, 2021)
The Hershey and Blanchard Model was developed by Ken Blanchard and Paul Hersey. The model is based on the situational leadership theory. According to Mansour and Elziny (2020), it describes the acting as per the situation; the leadership and the managing format of the team can undergo drastic change as per the situation within the team and the organisational context. The task and relationship behaviour should be taken into account while reacting to the situation. The methodologies that affect the behavioural format off the organisational management can undergo transformation as per the demands of the situation. Based on the need of the followers, the leadership of the team or the concerned person must work on to develop the right style of the leadership baked on the demands of the followers in that particular situation (Wok and Hashim, 2017). 
According to Mansour and Elziny (2020), classic example can be made about an English Professor who lived in a house near a village. He used to teach English in a Welsh University. Professor used to go to the nearby town for marketing and never mingled with the villagers, as they were mostly uneducated and did manual jobs for sustenance. One day, the Professor dozed off to sleep while smoking a pipe. The pipe dropped on the carpet and caught fire. Professor awoke and when he saw the blazing fire, he ran into the village and shouted in proper English, “The edifice is being consumed by a great conflagration!” The villagers were simple Welsh people who understood simple English and Welsh only could not decipher what he was saying and they continued to do their jobs. He implored them again but still they ignored him, as they could not interpret it (Wok and Hashim, 2017). 
When the Professor returned home, he found everything had burnt to the ground. Professor went to the villager the next day and asked why they never came to help him when his house was on fire. As he was now speaking in simple dialect, villagers interpreted and told him that they could not understand what he was saying yesterday night. That is why they did not come to help. It establishes that if the Professor utilised the situational leadership and spoke to the villagers in the simple tongue, his house could have been saved by the villagers. He should have applied the situational leadership, left his usual pride for his intellect and for once should have mingled in simple manner. 
[bookmark: _Toc68550528]3. Communication skills
Communication Skills are the various techniques adopted for executing a communicative scenario or mastering the coordination through the element of active listening, responsiveness, writing skills, empathy, and body language and so on (Khan et al., 2017). Improving communication skills can be beneficial for effective team communication. Each individual is responsible for developing the communication skills so that a positive impact can be drawn on the teamwork and coordination. 
[bookmark: _Toc68550529]3.1 Verbal Communication
Verbal Communication can be defined as the application of the words for sharing the information with other people. Verbal communication is strictly restricted to spoken communication. The verbal communication constitutes the choosing of the words and the way they are heard and interpreted. Verbal communication is the method of communication that has variability in the skills (Khan et al., 2017). They consist of the obvious elements such as the ability to speak clearly, listening skills as well as the subtle aspects such as reflection and clarification. Apart from the vocal aspects, the non-verbal aspects with the verbal communication cannot be ignored. The effective team coordination could be built with effective verbal communication as well as the elements such as the clarity of the speech, remaining focused and calm, and being polite, which constitutes the primary etiquettes. These support the communication largely. The verbal communication put great importance on the first impression. It is also an integral part of interpersonal communication (Hirsch et al., 2018). For example, a manager’s first interaction with the team gives the team member a clear idea about the characteristics of the manager. It will help them to formulate their behaviour and communication towards the manager as per the communication made. If the manager has been sent to work in a foreign country and the manager tried to speak the native language of the team member in a heavy foreign accent, then the team member will be unable to understand the instruction. This will lead to the miscommunication and misunderstanding. This may directly affect the workflow, as team members may not be able to understand the instructions of the manager due to the foreign accent. This may have a long-term impact unless the verbal communication of the manager is not synchronising with teammates (Guo et al., 2020).  
[bookmark: _Toc68550530]3.2 Non-verbal communication
Non-verbal Communication can be defined as the facial expression, pitch and tone of the voice through the gestures displayed through various body languages and the physical distance among the communicators (Hirsch et al., 2018). The gestures that can be understood  with the help of the facial expressions, eye contact, posture, gestures  and the distance between the individuals. Non-verbal communication can be used for both the conscious and unconscious manner. This is used for the mode of the expression as well as the eye movements, gestures and postures that can be utilised for the sense of the accuracy. There are various ways that the non-verbal communication can be executed. The encoding capability can be referred to as the sharing of the emotions in a manner that can change the emotion of the receiver. Decoding can be referred to as capability of moving the encoding of the emotions that can identify the intention of the sender of the message (Khan et al., 2017). The example can be made of the person that shows V-sign with the two fingers. The interpretation   can be made by the viewer as the finger sign pertaining to the sign of the Victory. However, decoding can be utilised and interpreted in various formats. It can be interpreted as the sign of the direction by some or can be interpreted as the sign of completion of a particular task within the team. Others can understand it as the sign of presence. 

[bookmark: _Toc68550531]3.3 Listening
Listening can be understood as the capability of precisely obtain and explain messages within the process of the communication. The key to the effective communication within the team is listening. The message and communication within the team could be easily misunderstood without the correct ability to listen. The whole act of the listening consists of the complex framework of the behavioural, affective and cognitive process (Rahmat, 2018). The lack of listening skills can result in the breakdown of the communication. The lack of listening skills gives rise to the frustration that can give rise to the conflict within the team (Alhanbali et al., 2019). The listening skills can be described to  utilise the team management and the cot6dination The importance of the listening skills can be assessed by understanding the fact that the employers enlist listening skill as one of the most wanted and eligible skills for becoming a  part  of the organisation. 
Successful entrepreneurs such as Elon Musk have given credit to listening to the team members as the key to success of his organisation Tesla. There is a considerable difference between the hearing and listening (Alhanbali et al., 2019). Hearing is the sensory aspect, which can be constructed when the sound enters the glands of the ears. The sound could be or could not be processed in the mental format. Listening, on the other hand, can be referred to the concentrated both mentally and physically. Developing the skills of active listening requires immense patience. The concentration is rather important in the listening skills, which will help the listener to interpret the message of the speaker. 
[bookmark: _Toc68550532]4. Conclusion
The report concluded that the correct model of the communication and its application is necessary to understand the implications of the communication skills. The various verbal and non-verbal modes of the communication were examined to understand the aspects of the team communication. Both the Shannon and Weaver and Hershey and Blanchard models were also shown. 
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