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Introduction
During the Covid 19 pandemic, there was an urgent need to take action and protect everybody, including people from the streets, working in cooperation with voluntary organisations which ensured that everyone is included in actions aimed to protect individuals and communities in order to protect us all. In only a few weeks, communities have helped people experiencing homelessness find safe and stable housing – maybe for the first time in their lives – and they have assisted people in gaining trust in programmes they had never, or only occasionally, engaged with before.
Many individuals who were homeless have been helped into emergency temporary housing since the epidemic began, and more are being helped every day owing to the tremendous efforts of authorities and partners. A very remarkable accomplishment that demonstrates local governments' and the housing sector's ability and willingness to respond to a global health crisis unlike any other.
Many people who were previously unable to access services are now receiving help and advice, including mental health and substance abuse treatment, laying the groundwork for a long-term recovery.
As we move away from the immediate crisis, we have the opportunity to reflect on what has been accomplished, to consider the many examples of excellence and innovation that have emerged in recent months, and to consider how we can design and build long-lasting services.
It is commonly understood that addressing homelessness is not solely a housing issue, but it is also apparent that having a stable, secure, and acceptable home is always a component of the answer.
Local communities throughout UK are working continuously to help people affected by homelessness and poverty by developing programmes to reintegrate them into society, access the services, training to gain the necessary skills needed for employability, get help with addictions, disabilities and mental health.
In Northampton, a major role in protecting the vulnerable people is Hope Centre, a charity founded in 1974 by Michael Mulligan as a homelessness organization in Northampton, registered in 1992 as a charity and in 2011 as a charitable company, Hope is a progressive anti-poverty organisation that provides services, training, campaigning, and advocacy to those who are affected by poverty and exclusion, including those who are homeless, addicted, or have poor mental health by helping people to access training and skills to improve employability.
Their main objective is tackling poverty through services and campaigns, especially since the impact of covid-19 has increased unemployment and poverty, as well as changed the shape of homelessness, with many former rough sleepers now housed, while others remain on the street, and more are sadly joining them.
We need to create a project that lays out a clear path forward and identifies the priority areas and key principles that local authorities, in collaboration with the communities, need to consider and implement as part of the strategic and operational planning for addressing homelessness, transitioning people out of emergency housing, and developing effective supported housing. 


















Homelesness Strategy

There are currently numerous families and individuals without a home in Northamptonshire. This includes both highly apparent forms of homelessness, such as rough sleeping, as well as less visible kinds, such as persons living in sheds or outhouses, on the sofas of family or friends, or at hostels and bed and breakfasts without a plan to leave.
There is ample evidence that being forced to live on the streets harms individuals, families, and society as a whole. This includes negative effects on mental and physical health, relationships, and well-being, as well as a higher need for public assistance. As a result, we must innovate to provide high-quality temporary and semi-permanent housing that provides a dignified "home," as well as ensure that delivery methods are viable in the short/medium term.

Planning
This strategy shows how we want to engage with the city's communities and stakeholders in order to ensure that their perspectives are considered as the Northampton Homelessness Strategy develops.
There are two stages to the strategy's development. The first stage will entail an assessment of all types of homelessness in the area, which will serve as the foundation for consultations with consumers, residents, and partner organisations, and the second stage will entail consultation and implementing the strategy proposed.
Although it may be helpful to analyse data for the development and people who require support, it is crucial that people are focussed on individual circumstances and preferences and, when practical, include individuals in designing and providing support.

Identifying stakeholders
Our participation must be appropriate and responsive to the needs of our many stakeholders.
The government stated in May 2019 that two new Unitary Councils would be formed in Northamptonshire: one in West Northamptonshire and one in North Northamptonshire.
The West Northamptonshire authority was established in April 2021 and covers the existing districts of Daventry, Northampton, and South Northamptonshire.
Officers from the three councils, as well as the County Council, are already collaborating to design a new strategy that will ensure a smooth transition and that Northampton's response to homelessness is maintained and developed in collaboration with the other authorities.
The Council has a responsibility to maintain communal cohesion in its jurisdiction. This is to ensure that different communities and groups get along. Because of misconceptions and misinformation about social housing, the allocation of social housing is sometimes a source of unhappiness in communities. Affordable housing can become a problem for any member of the community at any moment, as ill health, unemployment, and the shrinking welfare state will see previously unseen categories of citizens face housing challenges in the coming years.
Key stakeholders are also the organisations that provide advise and advocacy services and assistance to the homeless, those in need of housing, and the general public, since they have a wealth of expertise and experience in this field, as well as other service providers providing services relating to housing and people in housing need.

Mapping the local area
We will be working with the Local Authorities to assess the current level of accommodation and support available in their area, taking into account accessibility to health and support services, as well as location, social and private rented, affordability, size ( Single, family or shared accommodation) and accessibility – for people with disabilities or physical health issues
To understand the capacity available in each location, we need to build tight collaboration among outreach teams and support personnel in both hostels and assisted housing. 
It is critical that this strategy incorporates the knowledge and experiences of other services that have offered care to persons for years, if not decades. During the construction of individualised re-accommodation plans, liaison with services such as substance abuse and mental health is required.
This contact should take place in order to discuss multiple plans rather than on a case-by-case basis to save time.
Those who have been sleeping rough for a long time who are now effectively interacting with support and/or treatment programmes are most likely to suffer the most harm if they become homeless again. It's critical that they get the attention they deserve so that we can build on their achievements, seize this opportunity to create a long-term solution, and keep them off the streets.

Working in partnerships
In order to facilitate the exchange of information and resources, it is critical to develop successful and collaborative partnerships. This manner of working will benefit the other strategic objectives as well as the plan’s implementation.
Early and focused intervention, together with the formation of effective partnerships, are seen as critical in the fight against, prevention, and reduction of homelessness.
The objective is to enable households and any organisations with whom they interact to take appropriate action to prevent homelessness while more options are still available. This must concentrate on the fundamental causes of homelessness: the loss of private leased housing and the breakup of relationships (including family exclusion).
Support services will be commissioned and offered with an informed approach that recognises the impact of trauma and responds accordingly. Commissioners and service providers must guarantee that the five fundamental components of psychologically aware environments shape service delivery:
· Framework for psychological analysis
· Relationships
· Environment, both physical and social
· Staff development and support
· Learning and evidence
This is especially crucial when providing support in a temporary housing context and when working with people who have complicated needs or who have challenging behaviour.

Delivering support
Many services have adopted alternate digital/virtual techniques to continue to give this critical support remotely as a result of the pandemic and public health recommendations regarding social distancing and self-isolation rules. Even with social distancing regulations loosen, support services should include a ‘remote approach' strategy so that we may give more of our services to service users via phone, internet, and social media as needed.
Local authorities and service providers should assess whether virtual assistance aspects would be useful to keep once the pandemic is over. Some people, particularly young ones, may prefer this method of interacting with their support worker. It may also be beneficial to persons living in rural locations (depending on internet availability), where services are more spread and transportation is more difficult.
Many people will, however, require face-to-face assistance, and local governments should collaborate with their partners to ensure safe working procedures as they return to this method of delivery. All partners should be aware of the worry that some employees will feel and do all possible to guarantee that no employee believes they are putting themselves in danger.

Engaging volunteers
Local volunteers have always given vital services to help those who are homeless, but as we move to the ‘New Normal,' with quick rehousing at its core, we must guarantee that the energy and passion of individuals and community assets are utilised to make the greatest impact possible. Many have the trust of the community, foster sympathy for those who are homeless, and can harness goodwill to stimulate fundraising and practical assistance.
We are working to include local community in more strategic talks about long-term solutions to homelessness. Effective communication will be critical, and we need to give adequate training and support to assist volunteers in becoming part of more long-term delivery models like assertive outreach.
During the epidemic, it was wonderful to see such successful collaboration between local authorities and their partners inside the centralised coordinating cells, as they exchanged information, contingency plans, and resources.
This approach must be maintained as we work to provide people in temporary housing with more permanent housing options – and to reform homelessness services in the long run.



Conclusions

With the number of individuals rough sleeping increasing by the day, avoiding homelessness has never been more difficult.
People are finding it more difficult to obtain and maintain a home as a result of welfare reform, particularly the below market rate of LHA and SAR, and a dearth of affordable housing. To overcome this problem, the industry is innovating. It's worth noting that efforts to avoid homelessness are carried out not just by the homeless sector, but also by a variety of other services.
The most effective strategy to improve homelessness prevention and alleviation rates is to increase the supply of affordable housing. Increased supply will also allow more households to move on from temporary housing, reducing the average length of time that households reside in temporary housing.
In order to avoid homelessness upstream, the strategy will involve improvements in advice and support as well as personalised evaluations and programmes for groups at risk of or at danger of being homeless. Cooperation and partnership will be necessary if communities and public bodies, all of which are involved in providing care to an individual, are able to remain secure. As the Plan is executed, we will learn more about what is effective and how partners can continue to collaborate with each other to ensure that preventing homelessness is the first step.
The process of developing and implementing the necessary activities to prevent rough sleeping is a continuous one that requires continuing input and cooperation.
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