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[bookmark: _Toc178240052][bookmark: _Toc1388371990]Introduction: 

What is professional career development? 
-Personal development helps us to be effective in reaching the maximum potential, also helps us to define the strength and weaknesses. 
-Career development is the process of learning activities + work experience. 
-Professional career development combines these two above. Usually, the focus is on your potential personal and career development; How to improve a skill, path, etc. 
(Professional development, 2021) 

1.In this report will be highlighted different analysis tools, such as SWOT and Personal Development Plan (PDP) 
2.It will be analysed the skills required to be an effective manager in the chosen industry. 
3.Gibbs Reflective model will be used for self-reflection:
-SMART GOALS 












[bookmark: _Toc1568189004][bookmark: _Toc192727236]Personal Skill AUDIT  
The importance of SWOT analysis: 
-SWOT analysis is an analytic tool for a business company or just person, which helps to identify the internal or external factors; very helpful for planning strategies or identifying human qualities. (SWOT analysis - Wikipedia, 2021)
Here is the SWOT analysis table, regarding my career/myself so far: 

	STRENGHTS
	WEAKNESSES

	· HONEST
· FOCUSED
· CAREFUL WITH THE JOB 
· DEDICATED
· TEAM WORKER
	
· SHY
· SLIGHTLY ANXIOUS
· OVERTHINKER

	OPPORTUNITIES
	THREATS

	· PROMOTIONS
· SELF-IMPROVEMENT
· FLEXIBILITY
	
· FINANCIAL INSTABILITY




 

[bookmark: _Toc489294766][bookmark: _Toc1760795448]Personal Development Plan: 
- Personal development is very important for us humans so that we can not only develop as human beings, but also help the development of the world. Personality can usually develop in many ways. These are activities that develop thinking, help the potential to develop in the right direction, thus bringing pleasure and enjoyment in life and sharing and making our dreams come true. This personal development plan is an action plan based on our goals, aspirations, ideas and generally a person's vision for their own future. (Personal development planning - Wikipedia, 2021)
Here is an example of my PDP: 

  Personal Development Plan
	Objectives:
What do I want to do or do better? 
	Success Criteria
How will I recognize success?
	Actions
What methods will I use? 
	Implementation
How will I practise and apply what I learn?  

	I want to have a better life
	If I manage to educate myself, I will get a better job and live a better life
	I will continue with my higher education 
	When I am finishing each level, I gain new and new knowledge and I am improving myself and applying the skills in my workplace

	Finishing my business degree
	Finishing my business education will help me improve my qualities in life
	After graduating level 4, I will continue straight forward into level 5&6

	After graduating the education, I will implement the diploma into my CV, and I will have a better claim after. 

	Buying my dreamed property
	Finding a better job will be a success for this objective
	Fully educated I will work in a nice company with big salary, which is going to help me achieving my objective.
	 If I achieve this objective, I will show to myself that nothing Is impossible if you truly believe in yourself. 



So basically, this is a PDP. PDP helps us to have a clear vision, to know what we want, and how we can achieve each goal that we set up. Some of the companies apply PDP on their employees, as a part of self-improving strategies. 



[bookmark: _Toc304236184][bookmark: _Toc810853719]Analysis of the skills that are required to become an effective manager in food and delivery industry: 
Food supply is one of the largest industries on the market. Many large and small food companies offer not only use in restaurants on site, but also deliveries to the address, whether at work or at home. Being a manager of this type of restaurant, which offers more options to its customers is not an easy responsibility and requires a lot of qualities to lead a team of people who work well together. A good mechanism is needed so that both the on-site team and the team of suppliers can work flexibly, quickly and successfully.
What are the qualities needed to be a successful manager in this industry?
When working with people, especially in this industry, we must always be clear that customers are always right, and the action must be done quickly and efficiently. (Fraser, Hvolby, 2010)
Effective teamwork today is the key to success. It is the teamwork that must be mechanized in such a precise and good way that it works like clockwork, and it is the manager who is the one who bears this responsibility. 
Time management is another skill that managers must learn in a busy work environment, because that's where time is at the core. A good manager must be able to pass on this skill to workers so that they can work in an environment without constant stress, and this will have a positive impact on the work process itself, such as workers will not make small mistakes caused by speed. One of the things that would help to manage time properly is to create a work plan so that you can work cleanly, straightforwardly, without chaos. (Rimmer, 2019)
The manager must also be the leader in the team. He must have earned the respect of the workers and must have the right influence over them. He must be able to make decisions quickly, adequately and be always ready to help solve a problem. (Munna, 2021) These are not one or two qualities that an effective manager must possess.
 The skill of good organization is also very important. It cannot be said that there are qualities that are more important than others to be an effective manager. Things are interconnected and all the qualities are extremely important in running a successful business. Especially if the business is huge, then more skills, experience, etc. are required. 
Another quality that a successful manager must have been able to integrate quickly in a changing environment, because nowadays, especially businesses are changing extremely fast and this quality of being able to integrate quickly is of great importance. Managing quality and ability is also the creation of a good team. A good manager must be able to select the team with whom he thinks he can create a good effective team. Creating a delivery team in a restaurant business is also a great value for the success and development of the business. The team-building skill is important for the managerial position and thus will create an opportunity for more employment, realization and development of the company. All these qualities are responsible for the managerial position, and it can be said that each quality is extremely important for the position and the business. Usually, the whole burden falls on the manager and he must be well prepared to deal with the difficulties and the leadership position. All these skills lead to proper management and are combined for successful leadership.



















[bookmark: _Toc1898696018][bookmark: _Toc1459850338]Implementing Gibbs Reflective Model about my learning experience on this module: 
I will implement Gibbs reflective model for explaining how I became more successful with my learning experience. Basically, Gibb's learning cycle is a tool for self-reflection. (Williams, 2013)
Description: The professional career development module is, in my opinion is the most fun and interesting module related to career and personal development. This is a module that taught me to see myself differently and more precisely helped me figure out who to weaken my features and how I can improve them. It developed my thinking and vision for the future in just a few months. Learned new methods of evaluation and development, such as SWOT analysis of my personal behaviour, as well as a new technique called SMART goals. 
SMART goals are a tool for self-improvement. In my opinion, it is important for everyone to use this tool because it is important for our personal development. SMART goals are a set of letters, each of which has a meaning: (Lawlor, 2012)
S- Specific- What do I want to achieve exactly? What do I want to do? 
M- Measurable- How am I going to track the termination? 
A- Achievable- How can I reach my goal? 
R- Realistic- What should do to achieve my goal on possible way?
T- Timely- Should be done on time. The time should not overtake me. 
Feelings: Even from week 1 I was so interested in this module; it was different from others in my opinion. The way that lecturer connected with me and showed me that everything is possible if you have the right view, just motivated me so much that week after week I wanted to learn more and more. It also affected my life outside of learning, because I used the things I learned in class at work and in general on my thinking about life and my future. I just changed the way I think, I became completely different person. With small steps every day I am trying to implement everything from university into my way of thinking, and day after day I become a better version of myself. I found out more thinks about me, thankfully for SWOT analysis, all the exercises that we made in class helped me to develop myself, my strengths and weaknesses. Because of this module I know what part of myself should be improved. I can only say positive things about this module especially. 
[bookmark: _Int_EbQpILA5]Evaluation: From this module I learned a lot of positive things about myself, I define the negative things as positive, because the only negative thing I encountered in my opinion were my weaknesses, which I will work on to change them for the better. good, which actually makes the negative side of things entirely positive.
[bookmark: _Int_nfTL3dpi]The whole learning process during this module was completely professional, very accurate and compact. All the activities and tasks I encountered were perfectly structured, without unnecessary things, without dry theories. This may have been the reason why the module and the teacher conquered me so successfully. I would recommend everyone to take this module, because it manages to make you completely change your concept on the way of thinking and will enrich a person's vision of life outside the campus. I am grateful for each module, but this one in particular managed to change my views on things.
Analysis: At the risk of repeating myself, I would say that thanks to this module I can say for myself that I have changed my views on life. Before I even started studying, I was a very anxious person, I didn't like to step out of my comfort zone and every new thing was painful for me. Even when I recorded this level, I was extremely insecure, extremely indecisive, and just did most things reluctantly. Over time and the modules, I got used to and gained self-confidence, but again I did not feel completely calm and confident in my qualities and abilities. However, when this module came and we embarked on a weekly learning process, it helped me get a lot of positives, and thanks to the fact that I turned ideas about life outside the campus, I was able to see opportunities outside, not only work, but all that which gives me pleasure. I already see things differently, from a different angle, and I look forward to the next steps in my development as a person.
Conclusion: In summary, I would say that the module managed to give me new knowledge, I managed to develop myself as a person and I continue to do so. With the knowledge from the module, it is now easier for me in terms of knowledge about different types of markets, job changes, interviews, etc. All this will be extremely useful to me in future changes off campus.
Action plan: This is the end of the school year. It was filled with many new things, difficulties and good moments, many new contacts and changes. With the completion of this level, I can't wait to move on to the next two and plan to finish my business education here. I am extremely grateful for these opportunities to develop, and I believe that all these efforts will have a positive impact on my life. In the short term, I intend to continue studying level 5 next year and so on slowly but gloriously. I believe that new adventures await me, and I can't wait to face them. 
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Personal skill AUDIT and the other tools such as SMART goals are important for improving yourself. On this report I have shown these tools implemented on myself with explanation why they are so important. I have talked about the most important skills that we need to have to be an effective manager in the chosen industry. Gibb’s reflective cycle was implemented as a reflective model on my learning outcomes, regarding this module. 
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