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· INTRODUCTION:
                       Sustainable HRM can be defined as  all those long term strategies which can adopted by the organisations for achieving the ultimate future goal.(Thom & Zaugg,2004). .According to Kramar (2014), in HRM maintain the best abd suitable way bin which they provide the bbest bfacilities to their customers ,suppliers and investors.
It is important topic because with HRM in the organization we can know about the strength of the HRM employees and how they handles the various obstacles like how they deal with their customers because it is said that the customers is the king of the every Market so it is very difficult to  create their positive image in the front of the customers but with the help of HRM it is possible because they have attiqutes that how attract the customers towards their business.
This assignment is about how the role of HR changed over time and within different organisations , countries. This Assignment describes what is the Nature and scope of HR and how in approach of HR technologies can be adopted.
· HOW HR HAS CHANGED OVER TIME
              In the earlier years the concept of the HRM is too difficult because in this process there is a lot of paper work involved and there are the lack of some modern strategies . The biggest factor is communication devices are not good in the bygone years but Today the whole look of the HRM are changed with the help of the adoption of new technologies and implemention of the best methods which differentiate the modern HRM from 10-20 years HRM. Here is the four factors which explains the why today HRM is different from past.
HR as Strategic Business Partner
THEN: In the earlier time there are no plans related to the pay system so therefore there are various conflicts arises  in between the employees. Moreover HR  also costly system because its also involved a lot of paperwork.
NOW: There are the number of companies makes the  business partner model, where human resources work closely with their senior management which helps them to develop goals and make strangies ,plans which helps them to fullfill there goals.They plays effective role to ads the value of the company.
                                                     Now Human Resources makes more powerful them and automatic which helps to complete various tasks easily . Now HR can focus on the various tasks such as recruiting the employees, and find out the new talents and removes the inefficiencies  from the organisation.
CULTURE BUILDING
 THEN; Culture” is the biggest issues which creates the difficulties between the employees .Due to the lack of technology and other online sources ,employees become unable to understand each other.
NOW: HR focusing on brand in which they find out the talented people which have ability to understand the feeling and demands of the customers. Technology plays also pivotal role to help the HR management because with the help of new inventions they know about the culture and customs of the different areas connected people ans serves them easily.
                         
REINVESTING REVIEWS
THEN: Employees only focus on their work rather than attaining the feedback from their seniors as well as their customers. They also have some written documents only last one or two years which does not provide the detail information and they not know about the management are happy with their work or not.
NOW: Companies are adopting more feedback and performance management  process. Manager connects with the employees regularly regarding their performance which encourage them to increase their growth regarding their work and eliminates the stress relates  to the reviews because superiors always guide them.
                    In fact, 85%of millennials say that they feel more comfortable and confident when manager encourage and motivate them.
MANAGING THE REMOTE WORKFORCE
THEN: Living in remote areas, creates problems to meet their clients who are in far distances and in remote areas which indirectly effects the business strategies because sometime HRM manager wants covers their strategies into globally but due to the lack of resources they failed to implement them.
NOW:  HRM adopted the unique aspects for both clients as well as employees. They make startegies in which they able to meeting the requirements of the customers through the latest technology and those who are interested to join a company in long distances they may joined as online employees .But HR ensures that remote area workers connected with the company culture.
THE CONCEPT OF IMPLEMENTATION OF SUSTAINABLE HRM GLOBALLY AFFECTED BY ITS CONTEXT MOSTLY:
     Although , most HR departments operate with their trained employees but their approaches are vary according to the size and nature of the organisations. In another words a small business and role of HR in that business totally different from big business.
                                                                          Here are the list of three factors which differentiate the role play by HR in small and large organisations.
· According to the Resources: Resource are the major part of the business because whole business of any company depends upon it.so it is naturally phenomenon that in small business there are availability of resources in also small quantity. So role of  HRM in such kind of business are in less make of strategies.in such business they not need to adopt the different categories of plans and then implement them. Because they cover the limited geographic areas in which HRM does not take bother regarding their customers and how attracts them towards their business . The role of HRM limited only upto their internal business.
                                                            As compared small organisations large are totally different because due the a lot of resources they divided HRM into another sub sections which covered the whole departments. So in all departments there are number of HR employees who deal with their customers and their needs .They make a lot of paper documents and prepared the a lot of data which provide the each and every kind of information regarding their activities which they performed into the organisations. 
· Level of responsibility: In small business, level of responsibility also different from large one. because in  small business there only two or three persons makes a HRM team . So the whole responsibility of the organisations on the shoulders of these persons. Sometime they failed to complete their responsibilities due to the lack of more trained or skilled employees or  due to any other reason .IN these business they take a lot of time to complete any task and the process is too lengthy.
             On another side in large organisations there are a lot of departments and in each department there are separate HRM team which observes the whole task in the organisations. They fullfill their responsibilities in very frequently manner because in large business there are a lot of team members involved   in it who full fill their whole responsibilities very efficiency.


· Organizational structure: In large organisations HRM adopted various formal procedures in which they did there whole work according to some rules and regulation. They perform their duties according to various stages which are prewritten in  their formats.in these organisations they set some time in which they have definitely complete their task which increase the efficiency of the employees as well as whole organisation run smoothly.
                                                                               On the other sides small organisations not follow some format because due to the small scale business they normally do their work without any rules and regulation. Moreover they normally follow the same procedures which followed  by long years ago due to risk involment.
 Role of HR in different Industries:
· Accommodation Facilities and food services:

[bookmark: _GoBack]---Minimum salary for human resources workers: 57040 Dollars
                                         HRM guide best places to live and healthy eatable things for their customers. They provide the suitable accommodation according to their clients interests and their budgets. The mainly focus of HRM team to provide the best guiding facilities to their customers and they know about what are demands of the customers and what what they need , how HRM employees full fill their demand.
                                                     FOR EXAMPLE: If family goes for holidays , the responsibility of the HRM to guide them about the new places, their famous cuisines and other things like culture and customs also which create the great impression on customers. 
· Construction
                 ---Median salary for human resources workers: 62310 dollars
               Many jobs demand the physically involment into the business activities. So in such type of activities HRM need to firstly provide the training to the employees about the work. Then in Hazardous work organisation must have some safety equipments so employees of the HRM need to provide the guiding facilities in which they know how to use these equipments because sometime there are the risk of injury so if they provide training to the workers then chances of the risks are eliminate.
· Real estate and rental/leasing
---Median salary for human resources workers: 64120 dollars
Some of the people want home or apartment in a rent or lease os these is the duty of the HRM employees to serves them very politely. Employees provide the whole information regarding the house and their feature and locations. Apart from that for buy a house in renting or leasing there are various legal formalities which customers must go through but HRM employees guide them how to handle these legal procedures and what type of the documents they need.
· HR IN DIFFERENT COUNTRIES:
	               INDIA
The HR department create the friendly environment into the business in which they create cooperative environment in between the employees. They also provide the best payroll system and allowances including the salaries and wages. Sometime they also provide the benefits regarding medical, education etc. which helps the reduce the risk of employee returnover.
	                CHINA
The main function of HRM is selected the best candidates among the process of recruitment and then provide the training to them in which they provided the knowledge about the nature of the work, which they have to do in the organisations and best skills and methods which they need to implement them into their work. (Guest & Peccei,1994)



HOW TO SUSTAIN THE SUSTAINABLE AGENDA:
The report is published by CRF in  December 2020 in which they defines the agenda of Future  HRM .This is the responsibilities of the Directors, Employees to observe the vision of the HRM and remove the political issues . The most important thing is that  they adopted technology which helps them to improve  the efficiency of the HRM management.
1) Business context: The business context of the HRM is maintain their business strategies and models which their superiors as well subordinates follow. These programs help Human Resources Management to run their business smoothly and give adequate results to their owners. 
2) The core Purpose of HR : The main purpose of the HRM  is the create the friendly environment  in the business  and adopted such strategies which attracts to the customers. Any business in the market only successful when it create the positive image in the front of the customers. They only successful  to do this when they solve the all difficulties to their customers which they feel regarding the products.
                                             FOR EXAMPLE:  In the insurance type business if HRM manager describe the all things related to the policy like premium rate of the policy, maturity date, interest rate , profit then naturally customers attracts towards the policy because they know about everything.

3) CEOs expectations: Every Businessman have some expectations from their business so therefore they make some procedure , polocies, and strategies  and implement them through their managers, superiors subordinates , workers and gain the good reputation which help them to complete their expectations.
4) Technology Adoption: With the help of technology, Human Resource Management able to know about the what are the demands of the customers and how reduce their difficulties which may they faced. 
REFLECTION ON HUMAN RESOURCE MANAGEMENT
· The sustainability Human resource management reflect the planning  ,  organising, directing ,staffing and controlling organizations staff members. In addition , HRM also has a very important role in recruiting ,selection, training the candidates who are applying for the vacancy. It is responsibility of HRM selecting the talented , skilled and professional candidates.
· It also provide best training and development to the workers.
· Contribute to spread the culture and tradition in all around the world.
· It also reflect the practical based work which means HRM encourage the employees do work physically not on theoretically based. Actually when the employee perform work physically then they learn easily as compared to theoretical based.
· Another reflection is that it encourage the candidates to show and improve their leadership quality.
· The Leadership quality means any employee of the organization have control over the project and the leader direct the member for completing the work.
· Providing financial support to the employees
·  Furthermore developed technology take less time to perform task whereas the ald technology consumed more.

                      
   
      CONCLUSION:
                     
Undoubtly the role of HRM different in organisations is different but their similarity  is fullfill their responsibilities towards their organisations and customers.
To conclude, A lot of challenges faced by Human Resource management that have to changed by the organization for the welfare of the employee such as changing workable policies ,salary structure, good environment for work, better infrastructure in the organization. Although the HRM do optimum utilities of resources in the organization yet sustainability human resource management emphasis on the training and development of the employee, so that the worker can polish their skills and explores their talent. Moreover HRM is become popular day by day as it encourages individuals to adopt natural as well as plant based product.
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