Step 6.4: Peer Practices II
When it comes to employing the use of Big Data in employee engagement and performance monitoring, one of the main benefits is that it allows for the identification and analysis of the relationship between employee retention and engagement. It helps to gather information on the way how employees are performing their tasks and company processes. 

Continuous monitoring of employees’ satisfaction is important as talent retention is challenging, and it gets even more complicated if that talent is angry or unhappy in a toxic workplace. High turnover from the departure of frustrated workers, has a negative impact on the company from all aspects in terms of how the company is perceived outside from potential candidates’ perspectives and clients. Controlling human capital is perhaps the next most crucial area of concentration for a company. Earning a profit is the goal of every business, but how to get there is the challenge. Employees are your most valuable resource; therefore, it makes sense for the company to invest in them. 

Big Data is useful for managing personnel since it can be used to detect and examine the link between engagement and retention. How and why people participate in what they do, how that translates into business KPIs, and what a company can do to keep them engaged are all things that may be improved. These are the main discoveries made possible by big data that can change how companies do business. Monitoring of employees’ moods and input by using Big Data allows to recognise their input to the overall company’s performance and recognise how valuable they are. Also, this allows the company to identify factors behind the drop in their performance or change of moods. This could be down to a specific situation, procedure, or a human factor such as the interaction between employees and managers and helps to investigate and put mitigation in place to improve the situation. Companies that can identify the source of employee dissatisfaction in a division or office location may be able to save money by preventing workers from leaving only to avoid that one person. Individual solutions can be found for that issue, ultimately saving time, effort, and resources. In terms of performance, by using Big Data, the organisation can monitor clients’ feedback and based on that be able to assess whether employees require more training. Customer feedback encourages staff development and engagement while also enabling business management to identify areas for improvement.

The potential risks of using such solutions are that the company needs to ensure that whatever software they will use to gather the data such software is also easy to use by the employees. If they will be unable to use it in the way it was intended, it can lead to gathering wrong or not relevant data and at the same time, it can provide a wrong picture of the situation. Another risk is that the company need to ensure that it has sufficiently trained analysts to be able to handle the Big Data and associated tasks. Insufficient resources can lead to companies resorting to the use of expensive third-party resources which will have an impact on a desired outcome considering the big costs associated with the use of Big Data.
Other risks can be associated with the security and gathering of private and sensitive data. Companies need to invest in the most advanced and current solutions to ensure that the data they gathered is safe and will not be a subject of cyber-attack.
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