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	Targed/target
	Yr hyn yr wyf wedi'i wneud yn yr aseiniad hwn
What I have done in this assignment...


	[bookmark: cysill]Targed/Target 1
	*Parhau i fireinio dy sgiliau cyfeirnodi wrth peidio defnyddio 'italics' wrth ddyfynnu'n uniongyrchol.

	Byddaf yn darllen trwy’r Gwaith a sicrhau and wyf wedi gwneud hyn o fewn yr aseiniad yma.

	Targed/Target 2
	*Parhau i gynnal sgwrs pan yn cyflwyno nifer o adwuron a'u safbwyntiau cyferbyniol.

	Byddaf yn ceisio trafod beth sydd yn cael ei ddweud yn fwy.



How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base.

‘Key to school improvement is effective school development planning’. 
(Welsh Government, 2014, p5)
Every school needs to be adaptable in order to meet the needs of the pupils within the school at the time. During this assignment I will be looking at the development plan of my current school placement. I will assess the importance of a development plan and why it is necessary, focusing in on one aspect of the school’s current development plan, assessing how the school have gone about achieving this aim within the academic year. 
The school (school x) is a large Welsh language primary school on the outskirts of Swansea. The school currently has 525 students registered between the ages of 3-11 years. The school aims to ‘darparu cyfleoedd i bob disgybl i ddatblygu yn academaidd, yn foesol, yn ysbrydol ac yn esthetig.’ (SDP, 2022, p2)


A school development plan (SDP) is important to help achieve school wide targets to help in the progression of the students. Within his article Hopkins(1998) states that ‘in the case of development planning schools … have found the approach extremely helpful in managing their change efforts’ (Hopkins,1998, P410). By having an SDP in place, it allows all staff and the Governors to know what is expected of the school within the coming academic year and allows them to set clear objectives on how this progression will look and be achieved. This is supported by the Welsh Government SDP document which states that the schools SDP should be ‘easily accessible as a common reference point by all staff and Governors (Welsh Government, 2014, p3). By having a singular document setting out the targets for the coming year all staff are able to work on the aims collectively and in achieve a school wide effect on the students development. By changing practice to achieve these aims across the school the students continue to achieve in these areas with development happening consistently through the year groups and not having individual year group targets that are only then acted on within that given academic year. 
Within his article Hopkins (1998) also suggests that for schools to be effective in their aims that ‘the link between classroom practice and student learning outcomes need to be taken seriously.’ (p412) Although a school wide approach is necessary within the SDP the individual teachers need to take full responsibility of the aims set and apply them appropriately to their individual classrooms, this again demonstrating the importance of all staff involvement to ensure collective progression is being made. This also suggests that the SDP needs to be focused on the students and their learning ability in order for the SDP to be successful. This again highlighting this school wide approach and involvement from all participants including, Governors, teachers and indeed the students themselves. 
School X has set out five aims they wish to achieve over the current academic year, these include, ‘Developing numeracy and problem solving skills; improve the teaching of the expressive arts; develop attitudes towards health and wellbeing for students; promote the Welsh language and pride, heritage, and identity; and finally to develop science and technology skills.’  (SDP, 2022, p6) 
As mentioned, the school is a Welsh medium school, however 92% of the pupils come from English homes (SDP,2022,P2) meaning that for the majority of pupils school is the first place they are hearing the Welsh language consistently. The school aim therefore is to ‘codi angerdd y disgyblion tuag at Gymreictod a’u hymwybyddiaeth tuag at hunaniaeth, diwylliant a thraddodiadau Cymru.’ (SDP,2022, p32) 
This aim, set by the school, links into what is currently trying to be achieved by the Welsh Government. The Welsh Government have introduced their ‘Cymraeg 2050’ document that outlines the fact they aim to have a ‘million Welsh speakers by 2050.’ (Welsh Government, 2017). Within the document it states ‘all schools in Wales will be required to introduce the language continuum to all learners, and embed Welsh language skills across the curriculum. (Welsh Government, 2017, p38) From this it is clear to see the importance the Welsh Government are placing on the Welsh language and how with this in mind it is an aim all schools should be considering within the SDP to achieve this national goal.
Developing the Welsh language and tradition is also very important when looking at the four purposes set out in the Curriculum.  This clearly evident within two of the four purposes, the first being within ‘ambitious, capable learners’ where it states that students should be able to ‘communicate effectively in different forms and settings using Welsh’  (Welsh Government,2015),  and also within the ‘ethical, informed citizens’ purpose where it suggests that students should know about their own ‘culture, community, society and the world’ in order that they are ’ready to be citizens of Wales.’ (Welsh Government,2015)   By looking at what has been set out by the Welsh Government in  regards to the Welsh language and Welsh pride it is possible to see why the school would have decided that ‘promoting the Welsh language, pride, heritage, and identity’(SDP, 2022, p6) has been set as one of the schools aims. 
                    In order to achieve this aim School X have set out three sub targets to focus their aspirations. The first sub-aim is to ‘to improve pupils understanding of Welsh culture, identity and traditions’ SDP,2022, P3). This corelates with the United Nations (UN) rights of the child where it states in article 30 that ‘every child has the right to enjoy his or her own culture, practise their own religion, or to use their own language’ (UN, 1989,  P9).
The second sub-aim set out by the School is to ‘promote Welsh language across the school’ (SDP,2022, P32). This again links back to what has already been stated in regards to promoting the Welsh language within the ‘Cymraeg 2050’ document and the Welsh Government aim to ‘create a statutory education system which increases the number of confident Welsh speakers.’ (Welsh Government, 2017, p39). 
Finally, the last sub-aim set out within the School’s SDP is to ‘develop oral, reading and writing skills using literature as the spur’ (SDP,2022, P33). Within his article McNett suggests that literature ‘can add relevance to what we teach, connect teacher and learner, and can provide practical benefits to a wide range of learners’ (McNett,2016, p191). By creating links to stories students are able to bring the information to life and create relevant links within their work. 

‘The school development planning cycle is set against a clear vision of what the school is aspiring to achieve’ (Welsh Government, 2014, P7). The school needs to be able to identify where they need to develop in order to create an effective development plan. The proses is then divided into four areas aiding the school to decide their aims, analyse the related data, plan how they intend to achieve their aims and finally measure how effective they have been within these areas. 

In order to begin an SDP the school, following the development cycle, evaluated their practice from the previous year, by doing this the school is able to use this information as the ‘basis of sustainable improvement planning’ (Welsh Government,2014, p8). 
School X include their staff members, Governors, parents and pupils within their self-evaluation process. (SDP,2022, P 2). These evaluations are conducted during ‘HMS days, questionnaires and school council meetings’ (SDP,2022,P2). Hopkins suggests within his article however that the SDP should be ‘reality based rather than aspiration, through schools own student evaluation for example. Instead, the focus should be on tests and examinations.’ (1998, p413) 
The school do evaluate using relevant data collected, including the use of test results and work completed within the previous academic year in order to reach a conclusion, however they also consider the students and school partners voice. 
The school also look at other relevant data such as data linked to specific groups e.g. free school meals, number of Welsh speakers, etc. Looking at the aim chosen for this assignment, the number of learners from English homes would have played an effect in developing this action. By involving these people and looking at the data the school is able to assess their performance, their strengths and areas for improvement (Welsh Government,2014, P8) allowing them to set clear and specific aims for the following academic year.  
In regard to the aim chosen within this assignment the school, through following this self-evaluation process, saw that there was a need to ‘codi angerdd y disgyblion tuag at Gymreictod a’u hymwybyddiaeth tuag at hunaniaeth, diwylliant a thraddodiadau Cymru’ (CDY,2022, P6). 


There is a continuation of involvement within the strategic planning of the SDP. According to Welsh Government ‘in order for an SDP to be most effective it should involve all school partners and stakeholders’ (2014,p10).
	Within the strategic planning section of the cycle it is decided how the self-evaluation evidence will now be prioritised within the school. Within school x this is done firstly by the senior team, who take the evidence collected and set out the aims for the next academic year. It is then discussed with the rest of the teachers, discussing what needs to be achieved within these areas and sub aims are put in place. (Jones,2023)
‘Once the priorities have been identified, the governing body must approve the school’s agreed targets’ (Welsh Government,2014,p10). Within School X they do this by conducting a ‘speed-dating’ night where the staff members leading each of the aims sits with each of the Governors and set out what the aim is and how they will go about achieving this aim within the next year (Jones,2023). This is an effective way of allowing all Governors to receive a snap-shot of what the plans are for the year ahead and how the school intends to conduct their programme of work during the academic year. 
Finally, part of the strategic planning is the training of all staff members within the identified areas. Keane states within the ESTYN article that ‘excellent leaders understand that improving teaching and learning should be the main focus of school improvement’ (2012.p13)
Within school x SDP it is clearly stated within each aim what training will be required for staff members to assist them to achieve these aims (CDY,2022). Training is conducted then as necessary on HMS days and also with relevant courses being attended when necessary and/or available. 

‘Implementation needs to be well led and managed if the targets set are to be met’ (Hopkins,1998, p420). Within this step the school follow the guidance of the Welsh Government and ensure that each member of the senior team have a target assigned to them. With this target the staff member goes on to set actions and timescales (Welsh Government, 2014, p16). By assigning an individual to each of the aims it allows for every aspect to looked at in detail and helps to ‘avoid confusion, duplication and  ensure the most effective use of resources’ (Welsh government,2014, p16). However, by doing it this way, it can also mean that timescales do not necessarily work – it can be that every staff member sets similar timescales for their assigned target thereby too much to be done as the same time and the focus being lost for the individual elements of the targets. 


	An SDP is considered a ‘live’ document (Welsh Government,2014,p17) with it being regularly assessed to see if targets are being met. Within School X they use a traffic light system to determine this, red meaning not achieved, amber meaning that the work is in progress and finally green to signify the targets have been met (CDY,2022). By doing it in this manner it allows all participants involved within the SDP to clearly see where the school is in regards to the progress of their plan and where further concentrated work may be required. 
	Within the school’s last ESTYN report one of the recommendations is to ‘share the best features of teaching effectively across the school’ (ESTYN,2018, P3). By using this traffic light system in the measurement of impact section everyone involved is able to see how the school is progressing and meeting the set targets. 
	It is an ongoing cycle with the SDP. Within the school the document is assessed regularly and updated as needed. The document is then reviewed again for the next academic year where the Development plan cycle begins over. 

            Within School X, to achieve their target of ‘Promoting the Welsh language, pride, heritage, and identity’ (CDY,2022, P6), as previously mentioned they split it into three sub sections. To achieve the first target ‘to improve pupils understanding of Welsh culture, identity and traditions’ (CDY,2022, P3). This element is one of importance when considering the four purposes where it states that students should know about their ‘culture, community, society and the world, now and in the past’ in order that they are ’ready to be citizens of Wales’ (Welsh Government,2015). Learning about our heritage allows the students to respect their local area and develop a sense of belonging within the community. 
             In order to reach this target the school set out their aims in which to use ‘Welsh tales and history within themes’ (CDY,2022,P31). This has led to the latest theme within the school being ‘Ein Milltir Sgwar’ (Jones,2023) where the pupils have had the opportunity to learn in depth about their local area and Wales and connecting it to the story of ‘Jac Abertawe’.  This has proven to be very successful within the class I have been observing and teaching with the children seeming to enjoy being able to talk and discuss things that are relevant to them. 
In order to achieve the second sub-target, ‘promote Welsh language across the school’ (CDY,2022, P32), the school has developed a reward system for children speaking Welsh during play and lunch times. This is following Lee Canter’s ‘Assertive discipline model with the purpose ‘to prevent misbehaviour rather than simply to give punishment’ (McCormack, 1987, p4). Instead of giving punishment to the students who do not speak Welsh during the specified times, the school instead decided to provide positive reinforcement for the children that do speak Welsh. This has been successful with the children being very excited within the classroom to show that they have earned their Welsh tokens, however some of the children are speaking Welsh in front of staff members to earn their tokens but not then continuing to speak Welsh when the teachers are not present.  
Finally, in order to achieve the last sub-target, ‘develop oral, reading and writing skills using literature as the spur’ (CDY,2022, P33) the school has ensured that all year groups are using Welsh tales and stories within their themes. Within the year 2 group I am currently teaching, as previously mentioned, they have been studying the story of ‘Jac Abertawe.’ In order to learn the history, the students have been using the Pie Corbbett methods. Within their book Corbbett and Strong suggest that the use of repetitiveness ‘is important to early language development’ (Corbett, Stone, 2020, p5). This showing that using these methods will help to improve the student’s oral, reading and writing skills. The article goes on to say that through using these methods students are able to remember new vocabulary by creating links with actions (Corbett, Stone, 2020, p5) again showing how the school is using these methods to help develop the student’s Welsh oral, reading and writing skills.
All three targets are currently set as orange within the schools SDP. This is being reviewed regularly, however all three areas can be achieved and could be a continuing school target for the next academic year as there is always room for improvement in regard to language skills and to correlate with the aims of the Welsh Government.

During this essay consideration has been given to the way in which an SDP is created and how School X has interpreted that within their own practice. The essay has set out how the school have worked on their targets for developing Welsh language and heritage and how this is linked to the wider development of Wales and the Welsh language set out by the Welsh Government. During this assignment it is evidenced that an SDP is important in order for a school to develop and to achieve the best outcomes for students and their learning. Going forward it has given great insight into what is expected within a developing school and has allowed the opportunity to know what will be expected within a school placement and how I will play a role in that. 
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