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1. Executive Summary

Orienteering over four days in Rhossili and between Port Einon and Llanddewi has provided me with the opportunity to improve my teamwork skills in which I encountered in last year’s sessions, as well as most importantly developing new skills of leadership. In addition, it has allowed me to reflect on my own experiences and learn new things about myself which I had not realised, such as what type of leader and team player I am using theorist models. It has also given me the opportunity to understand what my action plan is in order to ensure that I continue to develop both of my leadership and team-working skills in the future.  




2. [bookmark: _Toc497736801]Introduction



Orienteering is an outdoor activity which involves using a detailed map and a compass to navigate following a route (British Orienteering, 2019). As part of our leading in action module, our task was to present our leadership skills by working with a group of first year students, who we had never met before, over a four-day period of orienteering. In order to reflect on my performance of my role as a leader, I will use a number of reflective models to display my thoughts, feelings and performance throughout the process.


3. [bookmark: _Toc497736802]Main findings

3.1 - Bruce Tuckman’s Model of Team Development





Bruce Tuckman’s (and Jensen, 1977) model of team-development uses the concepts of forming, norming, storming and performing to describe the process of groups of people developing team-working skills together. As our team members didn’t know each other before this task, we went through Tuckman’s stages of team development. We were all fairly nervous and reserved when we first met which was the ‘forming’ stage. We were put together randomly, with the first-year students possibly feeling uncertain about their roles in the team, and it was difficult to lead the group as there was little communication amongst us. I also felt nervous about leading new people. The ‘storming’ stage was evident by the second day into the task as there seemed to be tension between team members and it was a struggle to work together as the first-year students isolated themselves from the group. I found this fairly difficult as a leader, as I was already nervous about the leadership role and felt quite intimidated. However, soon enough our team achieved the ‘norming’ stage where we began to work together and encourage one another to contribute in team discussions. I distributed my leadership role amongst other members so that they felt more involved and to encourage them to express their feelings about which route they believed was correct to take. Finally, on the last day in Rhossilli, our group managed the ‘performing’ stage, where we were all confident using our compasses, and I was able to lead whilst communicating effectively with other members of the group. We also managed to solve problems such as a footpath being closed off and working together to find alternative route. As for the adjourning stage, we didn’t meet up after the task as although we worked well as a team, we are very different people, although I believe if we were to work together again it would be successful. 
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3.2 – Gibbs’ Reflective Cycle


Gibbs’ Reflective Cycle utilises personal lessons from experience which assist in improvement for the future (Gibbs, 1988). From my experiences in the orienteering task, I merged my feelings and the evaluation of my performance to create an action plan for how I can improve in the future. Beginning our first two days of orienteering, rotating routes between Port Einon and Llanddewi, I was apprehensive about compass reading, bearings and using a map, as I had not used either since I did the Duke of Edinburgh Award many years ago. I brought plenty of spare clothing, however I felt as though I ran out of energy pretty quickly and should have brought more food with me and I knew straight away that I would need to bring more for the other days. The weather was very unpredictable during our time in Rhossili compared to Port Einon, which was during the time of bad weather and storms, which made it challenging, but I was well equipped. It was also evident that a few people in our group had much more experience with orienteering and they walked ahead and took control straight away. This was daunting, as I felt as though we were not working as a team and myself and others, who were not confident using a map and compass, were left feeling confused. However, throughout the two days I became more confident and felt as though I was able to lead the group with self-assurance, as well as working as a team to put forward our ideas and decide which was the correct route to take. I also developed my compass and map reading as well as being able to lead the group using a bearing which I learnt from others. This also improved morale and encouraged everyone to input as their ideas were taken into account, which helped in the leadership role as everyone would listen to what you were saying respectfully. From this, I was able to acknowledge that I did remember more about orienteering than I previously thought, and I understood that the most successful way forward was to lead by working as a team, as everyone is included. I also learnt that the future orienteering days would require me to allow everyone to participate whilst ensuring I lead in a way which includes everyone. In the future, I will be more confident in asking other team members for help with things I do not understand as this could have formed team working skills earlier on. Finally, I will continue to ensure that I am fully prepared with food as it is very important to keep my energy levels up when walking long distances over a long period of time.













3.3 – John Adair’s Action Centred Leadership 


This is also linked to Adair’s (1973) Action Centred Leadership Theory, where motivation is equally divided from the leader and the team, highlighting the importance of treating all individuals equally and allowing them to develop, using communication and motivation in order to achieve the task. Therefore, I believe I was a good leader, ensuring that everyone’s opinions were taken into account and that we could tackle the task together making sure no one was left out. I also ensured that the team was kept highly motivated by ensuring we stopped enough to have food and water for energy. 
As a leader, I feel as though I am both a participative leader and a transactional leader. As a participative leader, I feel as though I value the participation of opinions and input from members of my team as it ensures everyone has contributed towards the task, giving them a feeling of both motivation and achievement, despite it taking longer. I feel this is an important aspect of being a leader as everyone deserves their own opinion to be heard and feel like they have contributed to the task. I also believe I am a transactional leader as I work closely with other members of my team to ensure that success and efficiency of time and the correct route is achieved. Therefore, being a team player is also essential for leading a group as you have to gain respect and morale to gain others trust and to make people listen to you (Van Wart, 2012). 




























3.4 – Belbin’s Team Roles

As a team member, using Belbin’s (2012) team roles, I believe I have the qualities of both a shaper and a team worker. As a shaper, I constantly checked on other members of the team ensuring that they were content with which route we had decided upon and whether they were comfortable or needed a break. This way, it kept motivation high and gave other members of our team the feeling of inclusion and also made it more enjoyable. Although, I do feel as though I reacted negatively to the attitudes of some members of the team in the first day as it was made extremely difficult to work with. This was because despite efforts to make the team bond through discussions, a few members were very reserved and only spoke amongst friends which isolated them from other members of the group. Although towards the end, I was able to make better relations by being persistent with encouraging others to contribute and to allow them to lead the group, and we worked together very well as they grew in confidence. I also believe I am a team-worker as I focus on everyone and not just my own performance and success, and I am very cooperative with ideas. In some instances, I avoided confrontation when the wrong route was taken by waiting for other members to realise before putting forward my ideas about which route I believed was the correct one. This could be seen as the negative side of my team-working qualities, and in future I will ensure that I am more confident with my ideas and put my feelings forward to the group (Kolb, 2015). 

























3.5 - Kolb’s Experiential Learning Theory 

Kolb’s (2015) Experiential Learning theory involves the use of reflecting on past experiences to learn how to develop skills for the future. I believe my feelings during my experience of orienteering used the learning concept of diverging, where I tend to prefer working as a team member, contributing and listening to others’ ideas. I believe my thinking reflected the converging style of learning, where I learn from difficulties experienced and put them into practice. I demonstrated this when other members of the group were leading and we could not find the path as it was misleading on the map. Reflecting on previous experiences of the footpath appearing in a different location to that shown on the map, I used my problem making skills to work out that the shape of the field boundary had changed and I provided feedback to the group about where I thought the correct path was which proved accurate. From Kolb’s model, I have used my past experiences to my advantage by providing me with an insight into what I must do in order to tackle problems in the future. My action plan is to continue working as a valued team member and leader, helping others when they are struggling. 































3.6 – Schön’s Reflecting ‘In’ and ‘On’ Action

Using Schön (1983), involving ‘reflecting in action’ and ‘reflecting on action’, I feel as though I utilised both of these concepts throughout my experience of orienteering. I reflected in action when we came to a blocked footpath and we had to work out where another entrance was which involved searching together. It involved thinking on my feet in a situation which was not anticipated, and we worked very well together as a team carrying out problem solving. Reflecting on action, we took the wrong path on one day which was flooded and we decided to go through it instead of turning back, which meant that our feet were soaking wet which was not pleasant to walk in despite being close to the end of our route. Looking back, we should have turned around and found the correct path, however we did all group together and decide to continue. Also, I brought with me spare clothing in case of wet weather, therefore I was well prepared.  






[bookmark: _Toc497736810]4.Conclusion

Overall, using different theories and models to reflect on my experiences and performance during the orienteering tasks has allowed me to understand how I learn and what type of leader and team member I am. It has also made me realise how much I have improved from last year’s tasks where the aim was to improve team working skills, and now I have both leadership and team working qualities. It has also allowed me to develop new life skills such as using a map and compass and how to approach different problem-solving activities. I also now fully understand how to improve in the future, to ensure I am fully prepared for whatever challenge I am faced with. 






































5. [bookmark: _Toc497736811]Recommendations

Reflecting on my experiences, I have discovered a number of recommendations for the future in which I aim to achieve in order to improve my performance.

1. I will continue to lead in way which incorporates the whole team. 
2. I will try to be more confident in asking other team mates for guidance with things I am struggling with. 
3. I will continue to be fully prepared with clothing and food to ensure I am comfortable and that I am well organised.
4. I will be more forward with my ideas and engaging in team discussion.
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