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NAOMIE needs assessment
Introduction
A NAOMIE is a model that helps youth workers to plan and identify the needs that may be required when planning an activity during placement (CWVYS, n.d., p. 14). It is important to use a planning model such as NAOMIE so that young people feel included and that their voices and opinions are being heard. Using an appropriate planning model helps youth workers to ensure they are meeting policy, procedures and legislations, and also helps them to ensure they are taking into consideration the 5 Pillars of Youth Work (CWVYS, n.d., p. 13; Torfaen Youth Service, 2025). NAOMIE stands for: Need; Aims; Outcomes/Objectives; Methods; Implementation; and Evaluation. The following is an example of a NAOMIE needs assessment based on the student youth worker’s experience in placement. 

Need
One of the young people in the youth centre disclosed that they did not know anything about drugs, such as the effects of different drugs, and what legal classes they are categorised in. Therefore, a need was identified that as youth workers we should talk more about the implications of possessing, selling and using drugs (Sapin, 2013). Additionally, another need was identified in that young people would often come and talk to youth workers if they felt angry and needed to vent about issues they were experiencing. This means that youth workers often find themselves having to listen carefully and offer advice to the young people on a range of issues (Morgan and Banks, 2010). This was identified as a need of the project as a whole. Furthermore, for the older age groups, there is not a set plan of activities, they just have the opportunity to catch up with friends and youth workers. Youth workers need to consider that some of the issues that young people are facing may not be on their agenda to learn about them, however it may be in their best interests to be made aware of dangers that they may face, for instance, buying, selling or using illegal drugs (Sapin, 2013).
Aims
The end goal as youth workers is to educate the young people about the dangers around drugs. This would involve discussing with the young people about how drugs are classified, what happens if they are caught with drugs, sentencing for drug related offences, and the fines that they may have to pay (Gov.UK, 2025). 

Outcomes/Objectives 
The key learning points that youth workers could talk to the young people about are things like the long term effects that drugs can have on the body, as well as the risk of an overdose (Sapin, 2013). Also, the young people could be made aware of the long term implications of having a criminal record, for instance, how it can impact their ability to get a home and a secure job in the future (Choices, 2025). Moreover, if a young person has a long term drug addiction then they are not entitled to Universal Credit (UC) or Personal Independence Payment (PIP) benefits (Choices, 2025). Furthermore, as youth workers if young people start using drugs or become addicted, we can signpost them to services that can help them with these issues (Sapin, 2013). For example, Choices (ages 10-25 years), Dyfed Drug and Alcohol Service (over 18s only), CYFLE Cymru (peer mentoring service) (Choices, 2025). 

Methods
The youth workers could present an interactive PowerPoint with activities embedded into it, so that the young people can be presented with the knowledge and understanding around drugs and drug use. Also, by getting the young people to participate in activities the youth workers can see how much knowledge and understanding  they already have (Podd, 2011), and also it is a way of checking if they have been listening and paying attention. Activities will include, for instance, drawing a body and getting the young people to write down the effects of drugs on the different parts of the body, role-play, getting them to create a poster on what they have learned, getting them to watch videos on the dangers of taking drugs, and finally a quiz. 

Implementation
This project will take 6 weeks to complete. There will not be any costs involved as the youth workers will supply the resources for creating the poster as well as any prizes themselves, and the PowerPoint is electronic. The resources needed will be coloured paper, coloured felt tip pens, and sweets for prizes. The young people will not be involved in the planning of this activity, but will be expected to participate. The staff who are on duty will help with the delivery of the activities within the PowerPoint. 

Evaluation
In order to measure the success of the activities and whether the young people have learned from participating, there will be a quiz at the end, and this will help the youth worker to see how much they have learned over the 6 weeks (Podd, 2011). Also, youth workers will consider recommendations for change through getting feedback from the young people to help them know whether the main outcomes (listed below) have been met successfully (Sapin, 2013):
· long term effects of drugs on the body
· risks of overdose 
· criminal record
· affect ability to get a home 
· affect job security 
· not entitled to benefits (e.g., UC, PIP) 
· support services available
The young people will be able to relate any anxieties, learning points, or successes they experience, will be in a safe space that fits with their individual needs and helps them to gain confidence (Podd, 2011; Sapin, 2013). 
Additionally, any feedback from other members of staff at the placement will help in evaluating the success of the activity (Sapin, 2013). 
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