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                                              Introduction
 
"The things that we have continuously our young, we have ceased to demand or expect in our leaders. In some cases, certain traits, especially those that may be conceived as soft, are only expected of women. Let us change that. Let the traits of decent human beings be the traits of decent leadership" (Jacinda Ardern, 2023).
 
How did Jacinda Arden captivate change as the youngest Prime Minister in New Zealand?
Jacinda Arden held the New Zealand Prime Minister position from 2017 to January 19, 2023, when she resigned. It came as a surprise to her opposition leaders and people around the world. Jacinda, at 37, became the youngest female politician in New Zealand and beyond (Diaz, 2023). According to Underwood (2022), leaders in the 20th century gained power by displaying traditionally masculine traits such as aggression and stubbornness, allowing them to dominate their rivals. 
These influential figures have made a lasting impact on society and the world. Johnson and Margaret Thatcher were towering figures who openly rejected vulnerability and stood tall against their opponents. Many people see vulnerability as a sign of weakness because they believe that showing weakness undermines one's ability to lead effectively. Politicians strive to avoid being labelled as "weak" to protect their political dignity, often leading them to adopt traditionally masculine and aggressive qualities. 
Despite the progress in understanding vulnerability as a strength rather than a weakness, many leaders still hold on to the idea of being a strong, masculine leader. However, (Underwood, 2022) provided that the leadership of Jacinda Ardern is now challenging the traditional model of the dominant political figure. Jacinda Ardern, the former Prime Minister of New Zealand, exemplifies a new generation of leaders who embody authenticity, empathy, and courage. 
The impact of the horrific shooting in Christchurch is clear in how Jacinda proves how a different kind of leadership could captivate and inspire change during that time of crisis (Nagesh, 2019).
By incorporating feminist principles into her crisis communication following the Christchurch Mosque attacks, Ardern influenced the media agenda and garnered widespread public support and admiration (Voina & Stoica, 2023). Her ability to effectively communicate with sincerity and compassion during times of crisis, such as the COVID-19 pandemic, further solidified her reputation as a leader.
This essay evaluates how a leader engages in practice, theory, leading and managing organisational change. The researcher has used a variety of sources, including books, refereed research articles, and scholarly journals during this investigation.












BACKGROUND OF THE LEADER
Helen Clark was one of Jacinda Arden's political mentors who paved the way for her in 2017(Chalmers,2018). Ardern spent her childhood in rural Waikato, which was not typically known as a stronghold for the Labour Party. Having been brought up as a Mormon, she decided to leave the church in 2006. Upon completing her studies at the University of Waikato, she gained experience working in the offices Of Phil Goff and Clark. She also held roles in Britain's Cabinet and Home Offices and eventually served as president of the International Union of Socialist Youth. At 28 years old, Ardern returned to New Zealand and joined Parliament on the Art of Labours list in the 2008 election. Even though Ardern had been recognised as a promising figure in New Zealand politics for quite some time, she started 2017 as a list MP for an opposition party struggling in the polls. Ardern secured victory in -the by-election for the Mt Albert electorate, which was once held by her political mentor, Helen Clark. Then, (Atkinson,2023) in March, she assumed the role of Labour deputy leader. Less than eight weeks before election day, she became Prime Minister of New Zealand, which boosted labour to a respectable 36.9% of the vote. Jacinda Ardern made history on June 21, 2018, as the second leader in the world to give birth while in office, following in the footsteps of Pakistan's Benazir Bhutto. Following her exceptional response to the 2019 terrorist attacks in Christchurch (Tharoor, 2019) and outstanding leadership during the COVID-19 pandemic, she gained international recognition and praise (Voina & Stoica, 2023). January 2023 stated she would step down as the Labour leader and PM. 






The Leader's Traits and Style

Effective reforms and change have resulted from Jacinda Ardern's transformational leadership style and authentic governance approach. Despite the small size of her country's geopolitical significance, she has received worldwide recognition and admiration for her assertive, resolute, upbeat, and confident leadership style and policy concerns (Kessig, 2023). Moreover, Ardern has been compared to Obama's leadership style in contrast to Donald Trump's authoritarian style in American politics (Larres, 2022).
According to Kellerman (2009) Obama's presidency, was distinguished by a solid commitment to diplomacy, to international cooperation, dialogue, long-term vision, strategic planning, and long-term solutions. He cultivated relationships with world leaders, enacted long-term policies, and promoted inclusive collaboration. 
In contrast, Donald Trump's presidency was characterised by divisiveness, hostility, and an "America First" approach (Conley, 2020). What criticisms might someone make of the comparison between Ardern and Obama, and how might this affect the belief of Ardern's leadership style? Charismatic leadership theory suggests that charismatic leaders show distinct behaviours, such as assertiveness, self-confidence, and a powerful sense of moral values, which have distinct effects on their followers (Northouse,2019; House,1976).  Furthermore, Northouse (2019) compiled Obama's charismatic leadership, compared to Martin Luther King, as an example as they communicated grand expectations for followers and showed confidence in their abilities to meet them. 
However, Van Wart et.al., (2022) argued that Ardern style focuses on values such as empathy and compassion, but more rigour is needed to assess her leadership. Ardern differentiates from Trump's transactional and autocratic leadership style in terms of leadership theory. This approach has drawn heavy criticism for not acknowledging the significance of developing leadership skills and the influence of contextual factors (Daghigh &Rahim,2020). Therefore, Jacinda Ardern and Donald Trump have diverse ways of engaging and approaching crises. Moreover, Jalalian Daghigh& Rahim (2020) studies examines Trump and Ardern's strategies to stand for Muslims and Islam. Trump's narrative of Muslims before the 2019 mosque shootings suggests a binary opposition, positioning himself and white Americans against Muslims. His referential and predicational strategies focus on negative images of Muslims. The researcher has concluded that Jacinda Ardern's discourse challenges dominant orientalist discourse in the West, dispelling negative stereotypes about Muslims by endorsing their faith. However, (Northouse, 2019) concluded that Transformational leadership entails inspiring followers to achieve remarkable things by understanding their goals and needs, setting an example, empowering subordinates, inspiring trust, and giving meaning to their organizations' daily operations. Some critics empathise that Jacinda Ardern's leadership style can sometimes lead to short-term decision-making terms rather than long-term strategy. The Washington Post (Stoakes,2019) revealed that Gun control advocates applaud New Zealand lawmakers for banning firearms in the wake of the Christchurch massacre; however, because of compensation rates and black-market sales, enforcement is complicated by the opposition of pro-gun groups. Leaders need to be aware of their advantages and disadvantages to adjust to shifting circumstances. Although transformational leadership has some disadvantages, it is a potent tactic.







CHANGE MODEL
[bookmark: _Int_LvRKL3Dg][bookmark: _Int_XPDbSzcs]Top management usually leads to significant organizational change, with other members influencing the process and posing resistance. Changes in roles, attitudes, technology, strategy, economics, or people are just a few changes leaders can implement (Yukl& Gardner,2019).  According to de Villers & Molinari (2021) Jacinda Ardern's critical attributes of success in the change process are practical communication and her compassionate leadership style, which plays a vital role in the change process. This translates into the incorporation of multiple ethics in terms of legitimacy theory. (de Villers& Molinari; Schuman, 1995). Jacinda Ardern's leadership style aligns with Lewins's theory, which emphasizes the importance of unfreezing the organisation from its present state and moving towards and refreezing innovative ideas. Ardern's recognizes the need for effective communication and change and mobilisers her team, the public, and stakeholders to work towards common goals. However, de Villers& Molinari (2021) revealed that throughout COVID-19, Ardern stated repeatedly that all her decisions were based on data and advice from her expert teams. The cabinet was unanimous in its decision to impose a strict lockdown. Jacinda Ardern, on the other hand, was met with criticism and skepticism. Therefore, Jacinda Ardern's adoption of the new change process has allowed her to effectively adopt collaborative decision-making to apply Lewin's step theory of change (de Villers, Molinari; Schman, 1995). Ardern's uses Kubler and Lewin's theories to impose a ban on assault rifles and semi-automatic weapons during the Mascare shooting in Christchurch. Special team commissions were being set up to investigate more general concerns about the availability of firearms and the function of social media, in addition to the reform of the gun laws (Kouchakji,2020). However, there is a lesson to be learned from New Zealand during Covid-19 in terms of how decisions were made and driven during a crisis. Ardern was praised for the way the New Zealand government handled the situation when the pandemic began. Ardern closed the border earlier to all outsiders traveling into the country to eliminate the virus and the number of people in New Zealand infected with it.


Conclusion
Furthermore, Jacinda Ardern proved her mantra that compassion does not imply weakness and showed decisiveness to move forward constructively, even in the face of such tragedy. Ardern's strong, empathetic leadership has made her a strong leader. However, on the other hand, Jacinda contributes more to her government during her time by addressing the public's concerns and feedback by engaging in the change process. Utilizing Lewins theory Jacinda Ardern embraces innovative ideas and vision within change process. What can we learn from Jacinda leadership? Can leaders engage in the Change Process? Ardern leadership style emphasize open dialogue and plays a vital role in leadership to motivate and inspire her followers to achieve prominent levels of performance. 
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