Business Plan
Title: Sustainable Fashion Retail Store – “Élan Collective”
Program of Study: Business Management
Module Name: Entrepreneurship 
Module Code: (Insert here)
Assignment Title: Business Plan 
Student Name: Andreea Stefania Dulce
Student ID: 2507207
 
TABLE OF CONTENTS
1. Executive Summary
2. Overview of Business Idea
3. Market Research (PESTEL & Competition)
4. Marketing Communications
5. Financials
6. Conclusion
7. References

\pagebreak
1. EXECUTIVE SUMMARY
Élan Collective is a sustainable fashion retail store based in London that focuses on ethically produced clothing, circular fashion practices, and community engagement. The business aims to address the growing demand for environmentally responsible fashion while offering stylish, affordable, and durable clothing.
The store will operate as a private limited company and target environmentally conscious consumers aged 18–40, particularly students, young professionals, and socially aware shoppers.
A key feature of the business is its commitment to sustainability. This includes sourcing from ethical suppliers, promoting recycled fabrics, offering clothing repair services, and encouraging customers to return used garments for recycling or resale.
The total funding required is £160,000, sourced through personal investment, ethical investors, and a small business bank loan. The expected break-even period is between 18–24 months depending on sales growth and brand awareness.
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2. OVERVIEW OF BUSINESS IDEA
Élan Collective is a sustainable fashion retail store offering modern, minimalist clothing designed with ethical production methods. The store will sell a curated selection of clothing items including everyday wear, outerwear, and seasonal collections.
Unlike fast fashion retailers, Élan Collective prioritises quality over quantity, focusing on long-lasting garments made from organic cotton, recycled polyester, and low-impact dyes.
Business Model
The business operates through:
· Physical retail store in London
· Online e-commerce platform
· Pop-up events and collaborations
Sustainability & Community Impact
· Clothing take-back recycling programme
· Repair and upcycling services
· Partnerships with ethical manufacturers
· Donation of unsold stock to charities
· Workshops on sustainable fashion for students
Legal Structure
The business will be registered as a Private Limited Company (Ltd), limiting liability and enabling future expansion through external investment.
Management Structure
· Managing Director
· Creative Director (fashion design & sourcing)
· Store Manager
· Marketing & E-commerce Manager
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3. MARKET RESEARCH (PESTEL & COMPETITION)
PESTEL Analysis
Political: Increasing UK regulations on sustainability reporting and textile waste management influence fashion retailers.
Economic: Inflation affects consumer spending, but demand for affordable fashion remains stable, especially among younger demographics.
Social: Strong shift toward ethical consumption, sustainability, and slow fashion trends is reshaping buying behaviour.
Technological: Growth of e-commerce, social media marketing, and AI-driven fashion recommendations supports retail expansion.
Environmental: Fashion industry pressure to reduce carbon emissions, textile waste, and water usage creates opportunities for sustainable brands.
Legal: Compliance with consumer protection laws, labour regulations, and environmental standards is essential.

Competition Analysis
The UK fashion retail market is highly competitive with major players such as Zara, H&M, and Primark dominating fast fashion. However, independent sustainable brands such as People Tree and Reformation are gaining popularity.
Élan Collective differentiates itself through:
· Fully integrated circular fashion model
· Transparent supply chain
· Repair and resale services
· Strong community involvement

4. MARKETING COMMUNICATIONS
Target Market
The business targets:
· University students interested in sustainable living
· Young professionals seeking ethical fashion
· Social media-driven consumers
· Eco-conscious families
Branding Strategy
The brand identity focuses on minimalism, sustainability, and modern urban fashion aesthetics. The visual identity includes neutral tones, natural textures, and simple typography.
Marketing Strategy
· Instagram, TikTok, and Pinterest campaigns
· Influencer partnerships with sustainable fashion creators
· Pop-up events in universities and shopping districts
· Loyalty rewards for recycling old clothing
· Email marketing with sustainability education content
Community Engagement
The business will host workshops on:
· Clothing repair and upcycling
· Sustainable wardrobe building
· Environmental impact of fast fashion
This strengthens brand loyalty and social impact.
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5. FINANCIALS
Funding Requirements
Total funding required: £160,000
Funding Sources:
· Personal investment: £30,000
· Bank loan: £80,000
· Ethical / impact investors: £50,000
Ethical investors are targeted due to the business’s strong sustainability positioning and circular economy model.

Startup Expenses
· Retail shop lease deposit: £50,000
· Interior design and fit-out: £40,000
· Initial stock purchase: £30,000
· E-commerce platform development: £15,000
· Marketing launch campaign: £10,000
· Staffing and training: £10,000
· Legal, licensing, and insurance: £5,000

Financial Outlook
Revenue streams include in-store sales, online orders, pop-up events, and resale/refurbished clothing sales.
· Expected gross margin: 55–65%
· Break-even point: 18–24 months
· Growth supported by online expansion and brand partnerships
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6. CONCLUSION
Élan Collective presents a modern response to the environmental challenges of the fashion industry by promoting sustainable consumption and circular economy principles.
The business aligns with growing consumer demand for ethical fashion while maintaining commercial viability through diversified sales channels.
With strong branding, community engagement, and sustainability integration, Élan Collective has strong potential to establish itself as a competitive sustainable fashion retailer in London.

\pagebreak
7. REFERENCES
· UK Fashion & Textile Association Reports
· Ellen MacArthur Foundation – Circular Fashion Economy
· Statista UK Fashion Market Data
· McKinsey Fashion Sustainability Reports
· WRAP UK Textile Waste Research

