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Background
The contemporary theme of sustainability means fulfilling people's current needs without compromising future generations' resources. This suggests ensuring the welfare of nature, human beings and the organization (Ford, and Sturman, 2020). Sustainability is important and relevant to the hotel and hospitality sector. Basically, the financial growth and environmental welfare undertaken by business organisations are the specific areas of sustainability in this research. The hotel and hospitality industry is supposed to be a group of businesses providing services to customers to meet their needs. Accommodation, travel, and food and beverage are the basic areas of the hospitality industry. People move from one place to another to spend their leisure time well. The hospitality industry meets the needs of tourists and gains the opportunity for revenue growth (Conrady, and Buck, 2012). The service quality and variance depend on the choices and preferences of customers.  Approximately 31 million foreign people come to the UK for the tourism sector and they take services from the hotel and hospitality sector for food, accommodation, travel and so on. To fulfil the needs of accommodation facilities, the hotels use non-renewable energy and resources. The hospitality sector of the country releases 920000 tons of food waste in an average year (Cooper, and Hall, 2019). This is causing soil pollution, water pollution and greenhouse gas. This is also reducing the quantity of non-renewable energy available for future generations. Such a drastic situation cannot keep the industry environmentally sustainable in the long run. There are 3 million people employed in this sector so ensuring the welfare of such people and profitability of the industry is important (Tribe, 2009). Changes in the operational system for gaining sustainability have reduced the profitability of several hospitality organizations which is threatening their existence. However, the contemporary theme of sustainability suggests increasing profitability for running the companies in the long run. 
[bookmark: _Hlk148019921]Aim
The research aims to analyse the impacts of contemporary ‘Sustainable’ theme on the hospitality industry.
Objectives
· To identify the key sustainable initiatives of the hospitality industry
· To analyse the impact of sustainability on the business of the hospitality industry
· To evaluate the challenges in implementing the contemporary sustainable theme of the hospitality industry
[bookmark: _Toc148019086]Overview of literature
[bookmark: _Hlk148021042]Identifying the key sustainable initiatives of the hospitality industry
The hospitality industry meets the needs of tourists and gains the opportunity for revenue growth. To make the hospitality industry sustainable, different types of initiatives have been identified to be undertaken. 
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Figure: Triple bottom line model.
Source: (Andrew, Thomas and Whittington, 2006).
[bookmark: _Hlk148021107][bookmark: _Hlk148021800][bookmark: _Hlk148021680][bookmark: _Hlk148022049]Planet of the triple bottom line model suggests ensuring environmental well-being so that future generations can live well without any comptonization. Clegg, Skyttermoen, and Vaagaasar (2021) derived that the hotel and hospitality industry releases 2.87 million tonnes of plastic as waste which is responsible for soil pollution, water pollution and greenhouse gas emissions. Brotherton, (2015) added that some of the organisations in the hospitality industry are using biodegradable elements in packaging, water bottles, toiletries, recycled plastic and so on. For example, The Pig at Combe has started using recycled paper, glass and plastic for being environmentally sustainable. Dawson, Lemelin, and Stewart, (2012) stated that as a sustainable initiative, the industry is shifting its energy consumption from non-renewable to renewable sources.  Referring to The Pig at Combe as it has started using LED lights to decrease electric consumption. A study conducted by Darcy, Ambrose, and Bulhalis, (2012) found that the laundry department of the hotel business consumes 20% of the water while 100 to 400 gallons of water are being wasted in each room. The industry switching to technologies for dry washing and terminating daily washing to reduce water consumption. People of the mentioned model suggest ensuring the welfare of people relevant to the industry like travellers, the local community, employees, suppliers, owners and so on. Faulkner, Moscardo, and Laws (2001) adduced that charity of the surplus food in the hotel industry has been undertaken for the local community. For example, Hilton Hotels delivers some of its surplus food to needy people to ensure local community welfare. The income and choice of travellers are being centralised to retain them and gain sustainability along with securing jobs for employees. Profit of the referred model has defined that business organisations must focus on profitability and financial growth to gain sustainability. Krippendorf, (2011) said that reducing water and energy consumption can reduce operational costs and increase the profit of the company. Waste cycling and food waste solutions have shown another revenue generation method through plastic modification and biogas from food waste. For example, The Torridon uses biomass energy, chemical free cleaning products and water flow regulators which has reduced the natural resource consumption costs of the hotel. Further, the hotel is using 60% of restaurant and brasserie ingredients from Torridon’s kitchen garden and farm. Increasing profit for investors and benefits of employees are supportive to retain them in this sector and terminate liquidity shortage for increasing profit (Laws, Prideaux, and Chon, 2007).
Findings
[bookmark: _Hlk148015000][bookmark: _Hlk148022080]Identifying the adversities of pollution and greenhouse gas emissions, the hospitality industry has undertaken the initiative of reducing waste and implementing recycled plastics for packaging. The industry switching to technologies for dry washing and daily cleaning systems for reusing and reducing water consumption. Charity of the surplus food in the hotel industry has been undertaken for the local community. The income and choice of travellers are being centralised to retain them and gain sustainability. The sustainable rules and regulations for the employees are supportive to ensure their job opportunities.


[bookmark: _Hlk148021055]The impact of sustainability on the business of the hospitality industry
Identifying the adversities people are conscious of gaining sustainability and the hospitality industry has a great impact on sustainability.
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Figure: Carroll’s CSR pyramid.
Source: (Aresenza, Petruzzelli and Natalicchio, 2019).
[bookmark: _Hlk149128567]According to the Economic Responsibility of Carroll’s CSR pyramid, the organisations need to be profitable to be sustainable. Waste cycling and food waste solutions can also provide another revenue generation method through plastic modification and biogas from food waste. Mill, (2012) derived that plastic recycling and biogas production have reduced 22% of the packaging costs and 10% of the energy costs in large hospitality organisations concerned about sustainability. For example, Kimpton Clocktower Hotel has reduced 11% of food waste to reduce operational costs. The Legal Responsibility of the pyramid suggests obeying corporate and environmental laws to be sustainable. Robson, (2016) stated that the Environment Act 2021 described that the state sector needs to set a long-term goal aligning with any air quality, water, biodiversity and waste. Wahab and Cooper (2005) said that the hospitality industry seemed to have focused on water and energy in different organisations for being sustainable. For instance, EMEAA hotels has implemented organisational policies aligning with environmental legislation. This is helping the company to enhance the market reputation of the company. The Ethical Responsibility of the pyramid suggests fulfilling ethical responsibilities. (Neirotti, Raguseo and Paolucci, 2018) defined that the golden ethics of the hospitality industry is showing concern and respect for employees, investors, suppliers, clients and local communities through actions and decision-making. For example, The Landmark London has ensured best quality employee benefits for being ethically responsible. This is helping the industry to attract and retain socially concerned guests and increase by 27% of repeat sales. The Philanthropic Responsibility of the CSR pyramid suggests being good corporate citizens. Mejia (2019) derived that the hotel industry is increasing its charity amount by 20% compared to before undertaking sustainability. Kotas (2021) cited that the enhancement in public health and infrastructural development are resisting 4% of early retirement from society for increasing the amount of individual income. 
Findings
As an impact of sustainability, the hospitality business is gaining an enhanced reputation in the existing market. This is helping to attract the eco-conscious and social people to the business for increasing sales. The transformation changes for sustainability help the business to reduce costs and increase profit. Apart from sustainability, the businesses are also focusing on securing shareholder and customer value. Sustainability is ensuring infrastructural development and uplifting the living standard of social people while contributing to public health. The overall growth of the local community as the positive income of the hospitality industry is making the hotel industry more sustainable for the future. 
[bookmark: _Hlk148021064][bookmark: _Hlk148015323]The challenges in implementing the contemporary sustainable theme of the hospitality industry
[bookmark: _Hlk149128620][bookmark: _Hlk149128691]Hospitality industry organisations are trying to implement the contemporary sustainable theme but they are facing different challenges in the organisations. Jeffrey (2018) derived that undertaking measures in the hospitality organisation to reduce pollution creates difficulties for the inadaptability of the workforce. This is also highlighting the adequate skills of the employees in the hospitality industry. There remain some employees who are resistant to change, they create a ruckus for implementation. For illustration, Red Carnation's Milestone Hotel has faced interpersonal conflict in the workplace for executing sustainable change. Correspondingly, Han et al. (2018) stated that implementing the contemporary sustainable theme has increased 16% of the employee turnover in the hotel business. This can disdain the reputation of the hotels as employer organisations. Again, Fowler and Hope (2020) cited that sudden operational changes and transformation to gain sustainability increase operational costs and reduce profitability. Similarly, Font and Lynes (2018) added that the hospitality industry is increasing the price rates of service packaging to mend the shifting operational costs and this is discouraging customers from taking service for sustainable hotels to save money along with fluctuating market share. For instance, Leonardo Royal Hotel Oxford has faced fluctuation in market share for mending escalating operational costs. (Crisan and Borza, 2021) adduced that the contemporary sustainable theme is creating resource shortages. The net carbon emission and biogas plant are not available in the current market, equipping these creates resource shortages while sudden changes in operations also create liquidity shortages. Correspondingly, Barrows, Powers and Reynolds (2018) said that embracing a contemporary sustainable theme in the hospitality industry brings elementary changes but these remain unavailable or insufficient in the local market. For example, The Pig Hotels faced elementary shortage for broken supply chain system of sustainable products. As a result of this, the hotel industry faces a broken supply chain system and high price rates for the syndicate of suppliers. 
Findings
Implementing the contemporary sustainable theme brings challenges of inadequate skills. This also results in employee turnover the resistance to change behaviour. Sudden changes or transformation in the working process causes liquidity shortage and resource shortage while making some departments obsolete. This reduces productivity and increases the costs of operations along with abating the profitability. Mending the escalating costs, the hospitality industry increases the price rates of packages. This has caused fluctuation in the market share of the companies. This brings elementary changes but these remain unavailable or insufficient in the local market resulting broken supply chain system and high price rates for the syndicate of suppliers. 
[bookmark: _Toc148019087]Application to the hotel and hospitality sector
Financial growth has been selected as the specific area of the hotel industry to focus the study and evaluate the real impacts of the contemporary ‘Sustainable’ theme. No industry can execute operations and succeed in the current market without financial growth (Aresenza, Petruzzelli and Natalicchio, 2019). Even, sustainability initiatives like environmental and societal responses are invalid without profitability. Financial growth ensures the rights of the future general through social, economic and environmental welfare.
Identifying the inadequacy of required skills, and adaptability of the workforce hotel organisations like Heckfield Place has arranged training program for employees of all sector which has been the management response to the contemporary issue (Andrew, Thomas and Whittington, 2006). Because this can enforce the required skills of the employees through training programs and increase their adaptability. This has provided the strength to implement changes in operational areas as sustainable measures. However, this has increased employee turnover as some of the employees were against changes in their working process. 
Sudden changes or transformation in the working process causes liquidity shortage and resource shortage while making some departments obsolete. As a result of this hospitality organisation like Old Lands has taken loans to terminate the liquidity shortage (Ford, and Sturman, 2020). Because taking loans can solve liquidity shortages and ensure the availability of resources to execute operations. This worked as a management response to the contemporary issue and its strength is it has successfully executed operations while maintaining standards but its limitation is it has increased costs of capital.
[bookmark: _Hlk148014133][bookmark: _Hlk148014156]To mend the escalating costs due to implementing the contemporary sustainability theme, the hospitality industry increased the price rates of packages. This has caused fluctuation in the market share of the companies (Conrady, and Buck, 2012). To respond to the issue, the management team of hotel organisations like The Green House has decided to offer discounts, gifts, cards, and incentives to the customers. Because such offerings can easily influence the buying behaviour of customers to increase sales. Its strength is it has attracted and retained customers in the long run but its limitation is it could not attract desirable customers.
The contemporary sustainable theme brings elementary changes but these remain unavailable or insufficient in the local market resulting in broken supply chain systems and high price rates for the syndicate of suppliers (Cooper, and Hall, 2019). To deal with the issue, Hilton Honors has begun its supply chain network in its working areas to reduce the adversities of broken supply chains and terminate the elementary shortages. Because its own supply chain system can ensure product availability always. Its strengths are it has ensured the availability of products, services and facilities for meeting the needs of the customers. However, its limitation is it has compelled the company to pay as much as the supplier demands to retain them in the organisation.
The contemporary sustainable theme aims to increase the rate of sustainability in the hotel business (Tribe, 2009). Focusing the profitability, the Stradey Park Hotel identified the suggestion of implementing electronics and technologies to reduce the wage of the company. Because replacing the employees with automation can reduce fixed salary costs of the company and increase profit. As a result of this, the company has laid off 95 employees to reduce operational costs and increase sustainability. Its strength is it has created the urge to gain efficiency among the workforce to retain their working opportunity but this has hampered employee morale and creativity (Clegg, Skyttermoen, and Vaagaasar, 2021).
[bookmark: _Toc148019088]Future policy and management options for dealing with this issue
[bookmark: _Hlk148015491]Identifying the inadequacy of required skills, interpersonal conflicts and adaptability of the workforce hotel organisations have arranged training programs for employees of all sectors which has been the management response to the contemporary issue (Brotherton, 2015). However, this has increased employee turnover as some of the employees were against changes in their working process. The organisations should configure training and implement sustainable changes sector by sector temporarily without a coalition. 
[bookmark: _Hlk148015511]Sudden changes or transformations in the working process caused liquidity shortages and resource shortages in hotel organisations while making some departments obsolete. Despite providing benefits, it has increased the costs of capital (Dawson, Lemelin, and Stewart, 2012). To deal with the issue, the hotels should keep segmented retained earnings for managing crises and sudden changes. 
[bookmark: _Hlk148015532]Mending escalating costs with increasing price rates has caused fluctuation in market share. To respond to the issue, the management team of hotel organisations decided to offer discounts, gifts, cards, and incentives to the customers but it could not attract desirable customers (Darcy, Ambrose, and Bulhalis, 2012). So, to deal with the issue the company should focus on the broadcasting method.
[bookmark: _Hlk148015562]To handle the situation of a broken supply chain system or high price rates of products in delivering sustainable elements of production, some hotel organisations have begun their supply chain network in their working areas to reduce the adversities of broken supply chains and terminate the elementary shortages (Faulkner, Moscardo, and Laws, 2001). However, it has compelled the companies to pay as much as the supplier demands to retain them in the organisation. To deal with the issue, the company should enforce a contract with the supplier regarding the price rates of elements. 
[bookmark: _Toc148019089]Conclusion
Identifying the adversities of pollution and greenhouse gas emissions, the hospitality industry has undertaken the initiative of reducing waste and implementing recycled plastics for packaging. Switching to renewable energy, and resources, centralising customers, employee benefits, and charity to the local community are also undertaken initiatives. This provides competitive advantages and enhances the market reputation of the hotel organisations. This is also supportive of ensuring compliance with regulations, and increased profit and productivity. Inadequate skills, employee turnover, cost increase, fluctuation of market share, supply chain shortage, resource shortage, and interpersonal conflicts are the challenges in implementing the contemporary sustainable theme of the hospitality industry. Training programs for employees, loans for terminating shortages, offering discounts, gifts, cards, and incentives to the customers, and getting their supply chain network are management responses to contemporary issues. The hotel organisations should configure training and implement sustainable changes sector by sector temporarily without a coalition. They also should keep segmented retained earnings for managing crises and sudden changes while focusing on the broadcasting method for attracting and retaining customers. Enforcing a contract with the supplier regarding the price rates of elements can also be effective future policy and management options for dealing with this issue.
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