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Learning several skills is very important to improve personal as well as occupational development in any sector. As per the observation of the study by Ryan and Deci (2017), personal enhancement is related to collect knowledge about different skills to maximise academic understanding and enhance employability chances in the present world. It will assist me to enhance my self-awareness as well as my self-esteem in the professional field. In addition to this, it aids me to develop my lacked abilities along with improving my confidence level to enhance my employability opportunities.
Cross rail Ltd has constructed a railways project named the Elizabeth line which is Europe's largest construction project (Crossrail, 2022). The main purpose of this construction project is to develop rail connectivity and bring down crowding as well as enhance rail capacity in London. The project will enable the journey of over 200 million passengers every year. The construction was been started in the year 2009 but due to some unavoidable circumstances, the project has been delayed. However, the success of the project is limited and the central section of the Elizabeth Line finally opened for normal people on 24th May 2022.                
This study assists me to examine the experience that I have learned during the completion of the project management fundamentals. On the other hand, the study aids me to understand my inabilities which I require to improve for exploring my future employability opportunities. Additionally, an action plan has been provided to bring down my inabilities and assisted me to become a productive person in future. 
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In this project, I have been required to find out the possible cause of delaying construction with the analysis of the budget, time, quality stakeholders as well as the risk factors of the project. The Elizabeth line was planned to be created and developed by Cross Rail Ltd with an appropriate budget and proper time management. However, some delays have occurred due to specific reasons. I have understood that the core elements of the construction project were budget, quality stakeholders and time as well as risk factors. Although the time estimated for the project was less than 10 years, the Elizabeth Line took over 13 years to be built. I have found that the project has been delayed because of a budget cut by the coalition government in 2010 and several facilities in the workplace during the completion of the construction project. Additionally, the covid-19 pandemic has further delayed the Elizabeth line project. The significant issue and challenge that have been faced by Cross Rail was complexities in the signalling systems as the railway operations and signalling were all held by automation of software. These were the reasons that resulted in the delay of the opening of the line in December 2018. On the other hand, optimistic predictions were observed by Cross Rail. However, in October 2019, issues regarding bond street's actions were observed by me to be a major constraint that delayed the opening of the railway line.   
During this analysis, I have learnt a number of crucial aspects which will assist me to achieve my future perspectives.  It is beneficial to learn how to manage the time, quality, and cost of a project because this will help me to remain productive In addition to this, this cycle is fruitful for enhancing my individual abilities which assist me to make a successful career in the respective field.
At the time of the project analysis, I have gathered various experiences which played a crucial role to develop. It further assisted me in a well-structured manner to understand the information in depth by allocating me the appropriate guidance. Furthermore, the learning from the project aided me in every possible way to enhance my productivity and efficiency. In addition to this, the Cross Rail Ltd management and government officials have helped me a lot to collect the appropriate data to finish my task on the given time with maximum accuracy. The overall journey was a mixture of good and bad circumstances which encouraged my confidence in a fruitful way. I have found the success of the project is limited and various issues have made delays in the opening of the Elizabeth line. 
When considering the Cross Rail Ltd project and its challenges such as delay and poor time management, I have understood that one of the main reasons for the delay has been caused due to errors observed in the designing of the railways and several facilities in the workplace during the completion of the construction project. On the other hand, the budget cut by the coalition government in 2010 is also one of the main reasons for the limited success of this project because the management of the company chalked out a structure with their initial budget. But after the cut of the budget, they were unable to supply adequate raw materials for the projects. I found that the company had to manage the quality of their service and it hampered the success of the project. In addition to this, I examined the management of the company required to sketch new planning and strategy to complete their rail construction project in London. Henceforth, it caused them further delays to complete the task on time. Here I have found the communication gap between the project managers and the government of the United Kingdom. 
However, due to inflation and delays in the completion of the construction project has resulted in increased cost of the raw materials of this project. For this reason, the management of Cross rail Ltd has changed their strategy for the completion of the project which caused them further delay and they were unable to finish their task on the given time. In addition to this, I noticed that fatalities and fines caused them extra spending during this project. During the research, I found that some on-field workers died during this project and the company have to compensate them with adequate monetary support. Besides this, The UK government has imposed heavy fines on the company for not following safety measures in the workplace. The company has to reconstruct their budget further and it caused them further delays in the project.           
At the very beginning of my project management work, I have confused about the real reason for delaying the project and had no clue where to find the necessary information about this. Furthermore, I have not been able to contact the Cross Rail Ltd management team to get their initial budget information and projected time to complete the construction in a suitable way. Additionally, I could not communicate freely with the government officials to understand the possible reason for delaying the construction. Henceforth, I became frustrated during my early days while dealing with the project analysis. However, my teachers and seniors assisted me a lot to stay motivated and aided me to find a way for gathering the information. It assisted me to overcome my unfavourable phase and helped me to complete my given task in a well structured manner.     
During the analysis of the project, I have learnt that effective communication is one of the best ways to deal with team members within any project. Previously, I was not well aware of the importance of communication skills however from this project I have learnt this skill is extremely significant especially when dealing with construction projects. 
Effective communication skills help to maintain basic coordination among the team members and with other people (Kaplonyi et al., 2017). I developed this skill by listening well to other people and trying to understand their points of view regarding this project. This assists me to gather accurate information about the actual reason behind delaying this construction. Additionally, I have improved this skill by writing more emails for assembling information regarding this construction to the Cross Rail Ltd management and United Kingdom government officials. It helped me to enhance my verbal as well as writing communication abilities. Besides this, I have further enhanced my communication skill by creating and enriching connections with people. It assists me to know many secret data regarding this project. I understand that effective communication is very beneficial to complete a task in a well structured manner and the project is delayed due to the absence of proper communication between the team workers of the company. 
In addition to this, I have developed my “research abilities” during this project analysis management study (Ain et al., 2019). I have improved this ability by doing a lot of studying to successfully conduct this module. It helped me to gain a lot of new information about the project and assisted me to analyse the initial as well as mid-term budgets to chalk out their report. I found that the management of the company could not research well before starting their rail construction project and it lead them to get a taste of limited success.   Additionally, I developed this skill by taking help from the experts and senior officials who assisted me to collect preliminary knowledge about the project. Furthermore, I have improved this skill by analysing the credibility of my resources which aided me to collect accurate information regarding this construction project.
Besides this, during this project analysis management module, I have found that motivational abilities are an important skill to complete a project at right time with accuracy (McGeown et al., 2016). It helped someone to stay motivated throughout project management and assisted to complete the task in a high manner. Additionally, I enhanced this ability by regularly reviewing my progress and goals and noting it down for future use. Along with this, I have been surrounded by positive people who further enhanced their motivation to complete their given task on the given time with accurate information. I have found that since the budget and strategy of the project were changing repeatedly, the team members of the company have easily demotivated and could not give their full potential in the workplace. Besides this, it hampered their efficiency and productivity in the workplace. Henceforth, Cross rail Ltd could not able to complete its task on time and faced several failures at that time. I thought proper medication and regular exercise could be fruitful to enhance their motivation level.     
Data analyses skill is to analyse the appropriate graphs, charts and maps as well as visual representation of information to enhance the success of a project   (Lind et al., 2017). I was not well aware of the importance of data analyses skill, however from this project I have learnt this skill is extremely important, especially when dealing with construction projects. I have found that the Cross rail company has failed to analyse important information when making the strategy of their rail construction project and it has cost them to miss important data regarding the project. They continued their work without proper analysis and it was costing them to face several issues during the project. It is one of the reasons behind the limited success of the project and the opening date of the Elizabeth line was delayed again and again. I have improved this skill by analysing every piece of information with fact-checking to successfully conduct their report. It assisted me to produce a precise and fruitful analyse of my project management report in front of the teacher. Additionally, I enhanced this ability by taking help from my friends who assisted me to complete my task in a well structured manner.  
On the contrary to this, I have noticed that “time management ability” is an essential aspect to complete any task on time (Cirillo, 2018). Cross rail Ltd could not able to complete its task on time due to its inability to maintain a proper timetable. The rail project has been delayed several times and could not get desired success due to the absence of willingness to follow a proper timetable for this project. During this project, I have also been unable to maintain the proper timing to complete my daily basis tasks. It has created many problems during my project and become a hindrance to getting adequate information on time. 
Additionally, I have examined problem-solving abilities as a beneficial aspect of getting rid of any critical situation (Chiang and Lee, 2016). During this study, I examined the higher authority of Cross rail Ltd was lacking behind to solve any critical problem. It affected their daily task and limited their success in the construction project. I have also some difficulties in my problem solving abilities and therefore I have taken assistance from my seniors to overcome this as early as possible.  
In addition to this, I have examined the company was lagging behind when taking any important decision for the project. They were unable to measure the problem critically which often resulted in a wrong decision. The risk assessment and management of the risks have not been done by the manager in the right and appropriate way. Henceforth, the objective of the project was not fulfilled in the given time. I have also faced issues with taking appropriate decisions at a crucial time and it hampered me to complete my given task on time.                   
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It can be concluded from the above study that the Cross Rail project for Elizabeth Line has got a limited success but faced several issues as a result of this they could not able to complete the task on time. I have understood that the core elements of the construction project were budget, quality stakeholders and time, as well as risk factors. I have noticed that effective communication and managing a proper timetable are very important to complete a task on time. Besides this, proper data analysis and research abilities could help the company to complete the task on time.    
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It is very important to get finish work on time to achieve the desired goal. In order to achieve this, the company can enhance their effective communication with the team members to understand their views. It aids to maintain basic coordination among the team members and with other people. Additionally, It helps the company to enhance the worker's engagement in the workplace and improve their creative thinking abilities to enhance the company’s growth. Besides this, the company can encourage the employees to take part in the meeting and present their point of view in front of management. It assists them to enhance their problem solving skills to make the appropriate decisions in the workplace. In addition to this, the company can improve their corporate social responsibilities by providing appropriate working conditions to its field workers to bring down any type of casualties. Furthermore, the company can offer a suitable working schedule for its workers to maintain a healthy working environment in the workplace. It assists them to enhance employee performance and productivity which helps the company to complete the task on time. Furthermore, it can help someone to stay motivated throughout project management and assist to complete the task in a high manner.     
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