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Executive Summary
In the present business world, sustainable approaches are one of the most important abilities which businesses should perform in order to create a positive impact on the environment. It has been noted that the hotel industry significantly contributes to environmental degradation where almost 3 per cent of the total greenhouse emissions are caused by this industry. Marriott International is one of the leading brands in this hotel industry whereby this organisation has taken several initiatives such as making use of green energy, focusing on responsible sourcing and reducing food and water waste. In this respect, the use of sustainable furniture can significantly improve the business’ sustainability. In this respect, Marriott upon using this particular option will be able to reduce deforestation which would in turn cut down the carbon footprint. Although there are some potential challenges such as cost effectiveness, this option is highly feasible for the brand in the future times.
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[bookmark: _Toc181692716]Introduction
The hotel industry is one of the largest and growing business sectors whereby this industry earns a revenue of 426.5 billion dollars and experiences a CAGR of 3.72 per cent (Statista 2023). However, there lies a dark side to this industry with respect to sustainability. It is found that this sector accounts for almost 3 per cent of the total carbon emissions which clearly shows that businesses should focus on greener practices (Keynes 2024). In simple terms, greener practices are the sustainable approaches which organisations can make in order to reduce the ill effects on the environment caused due to their business operations. In this respect, organisations can focus on reducing their carbon footprint, making use of renewable energy, cutting down on their carbon emission, performing responsible sourcing and focusing on waste management (Pereira-Moliner et al. 2021). As an example, a tourism company can deploy a fleet of electric vehicles as a green initiative to reduce its carbon footprint. Marriott is one of the largest global hotel brands which has a wide-scale operation across different countries. This assignment will perform a detailed analysis of the business operations of this organisation and will identify a potential gap in their sustainable approach. Following this one green practice for Marriott will be identified and the implementation plan will be discussed. In addition to this, the feasibility of this practice will be discussed along with the potential opportunities and challenges associated. 
[bookmark: _Toc181692717]Main Findings 
[bookmark: _Toc181692718]About the organisation
Marriott International is amongst the biggest hotel chains in the world which earned a total revenue of 22.2 billion dollars in 2023 (Statista 2024). Moreover, Marriott has acquired to topmost position in the “Global 2000” list by Forbes whereby this brand has surpassed top hotel chains like Hilton and MGM. On the other hand, it is seen that Marriott has the highest ACSI or American Customer Satisfaction Index score which is a clear indication that customers strongly prefer this hotel for their stays. It has been noted that Marriott has some of the most luxurious and premium properties which provide a unique stay experience to the customers (Barreto and Mayya 2022). In this respect, there are four different categories of hotels which are luxury, premium, select and longer stays. In this respect, Marriott has different sub-brands such as JW Marriott, Edition, Westin, Courtyard, Element and others (Marriott 2024). With the growing concerns regarding sustainability, it has been found that Marriott has taken different initiatives to make their business operations more eco-friendly. In this respect, the brand has developed Serve 360 which is a social impact platform aimed to address environmental issues. Through this initiative, Marriott has focused on different areas such as using renewable energy, performing responsible sourcing, aiming for new zero, reducing water consumption, and effectively managing food and water waste. In addition to this, Marriott has also aimed to bring a positive change in society whereby they work with UNICEF for children's development programs. Moreover, Marriott strongly follows the UN sustainable goals in order to develop their sustainability strategies for the organisation. 
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Green initiatives are the sustainable approaches which are being taken by a business to reduce the environmental impacts of their operational activities. In this respect, an organisation aims to bring a change in its process and mode of operations in order to cut down on its carbon footprint. It has been noted that green initiatives significantly enhance the sustainability of an organisation making the business more responsible. In this regard, aiming for net zero is one of the widely accepted goals of green initiatives where companies try to accomplish zero carbon emissions from their business operations (Yadav et al. 2023). Organisations across the globe have been focusing on this particular goal whereby they have implemented green practices such as using renewable energy like solar and wind energy. Moreover, they have also focused on modifying their operations and reducing the environmental pollution caused. On the other hand, waste management is another effective green initiative where an organisation aims to reduce their waste generation and implement smart and sustainable ways of waste disposal (Oghenejoboh et al. 2021). This helps in reducing landfills which in turn prevents soil pollution and air pollution creating a positive value to the environment. Another most effective green initiative is sustainable sourcing whereby companies focus on developing a sustainable supply chain where the suppliers follow an eco-friendly business model (Ekechukwu 2021). This initiative significantly helps a company to create a larger impact which in turn helps in transforming the traditional processes. 
Green Initiative for Marriott
A detailed analysis of the sustainable approaches taken by Marriott shows that the business has strongly focused on different business areas and has taken the initiative to create a positive environmental impact. However, it has been noted that this brand has not taken the green initiative of using sustainable furniture for their hotels. In this respect, it is seen that the cost of furniture is one of the major expenses for hotels where companies invest a significant portion of their capital. In the case of Marriott, it is seen that this brand has 622 million dollars of furniture in all their hotels which clearly shows a potential area where the green initiative can be implemented (Marriott 2024). On the other hand, it is seen that almost 900 million trees are cut every year among which a significant percentage is used for building furniture (Moore 2021). When it comes to the hotel industry, it is seen that these businesses need to purchase a large inventory of furniture which is one of the most unsustainable business operations.
Marriott International should focus on this particular green initiative whereby they should consider restocking their inventories with different sustainable furniture. When it comes to sustainable furniture, it has been noted that these products are mainly built from eco-friendly materials such as recycled fibres, organic fibres, bamboo, recycled glass or reclaimed wood. When it comes to recycled materials, it has been noted that recycled plastic is one of the primary raw materials with sustainable furniture companies used to build their products (Wang et al. 2023). These products make a positive use of the waste plastic which reduces landfill and also cuts down on the deforestation rate. On the other hand, old or reclaimed wood is another eco-friendly material which can be used for building furniture whereby also helps in managing the waste generated from old wood products. In addition to this, recycled glass is also a potential option for building furniture considering the fact that the glass can be recycled and reused over a longer period of time (Gonçalves et al. 2022). Finally, lab-grown sustainable food is another potential option which can be used by Marriott in order to build their furniture for the hotels. Considering the case of Marriott it has been noted that this particular brand has 8900 properties across the world which clearly shows that using sustainable furniture will significantly improve the sustainability image of the company (Marriott 2024). In this respect, Ace Hotel is one of the primary examples where the brand uses different forms of sustainable furniture for their room. In the case of Marriott, this hotel chain should also follow this particular green initiative in order to strengthen a weak area in their sustainable approaches.
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When it comes to sustainable furniture it has been found that this green initiative will significantly promote a circular economy for the organisation adopting this particular plan. In this respect, it is primarily noted that sustainable furniture will significantly reduce the rate of deforestation which is one of the major reasons behind the loss of biodiversity (Sakagami and Sakaguchi 2022). Moreover, this approach will also help in preventing other forms of natural calamities such as floods, landslides and soil erosion which majorly occur due to deforestation. In addition to this, reducing deforestation will also help in preventing climate change. As per reports, it is found that deforestation often results in less rainfall in different regions. On the other hand, deforestation also results in an increase in carbon dioxide in the atmosphere which is a major contributor to global warming (Panja 2021). In this respect, the use of sustainable and eco-friendly furniture can significantly help in preventing these negative impacts on the environment and creating a positive change.
On the other hand, it has been found that often sustainable furniture is built with recycled materials which include plastic or glass. These materials strongly contribute to land pollution and landfills which in turn affects the fertility of the soil. In this respect, making use of these materials for building sustainable furniture can significantly help waste management (Wojnowska-Baryła et al. 2022). Moreover, these wastes are often incinerated which also gives rise to air pollution very this particular drop can also be mitigated by cycling this waste to build sustainable furniture. In addition to this, using reclaimed wood for building furniture is also a sustainable option which would help in reducing the demand for fresh wood in the industry. Based on all these benefits it can be clearly assessed that Marriott will be able to reduce their carbon footprint significantly by using sustainable furniture instead of the traditional ones made from wood. Furthermore, this green initiative will also give value to their following of the UN sustainable goal of responsible business.
[bookmark: _Toc181692721]Challenges 
Considering the use of sustainable furniture, it has been noted that there are some potential challenges which act as a barrier to change. In this respect, it is primarily seen that sustainable furniture is costlier than traditional wood furniture (Muhammad Suandi et al. 2022). This is a primary challenge for businesses planning to make use of this particular green product. On the other hand, it is also found that the lack of awareness about sustainable furniture act as a major issue which makes it difficult for companies to find the proper product which could act as a potential replacement for wooden furniture (Al Darwish 2023). In addition to this, often lab-grown furniture or furniture developed from recycled materials fails to compensate for the product quality which is gained from traditional wooden furniture. Due to this particular reason, often businesses find sustainable furniture to be less attractive to use especially for hospitality purposes. Finally, it is found that often sustainable furniture is not completely eco-friendly since the process which is used to recycle the materials and build the furniture is highly unsustainable (Fekry Gamal 2022). Also, the manufacturing process requires a significant amount of energy and water consumption which in turn fails the overall purpose.
[bookmark: _Toc181692722]Feasibility 
When it comes to Marriott International it has been noted that implementing this green initiative is a highly feasible option considering their large-scale operation across the world. In this respect, the use of sustainable furniture will significantly help the company to reduce its overall carbon footprint. In addition to this, considering the premium pricing strategy of this brand, Marriott can opt for sustainable furniture and use this to promote their brand. On the other hand, creating a circular economy would also be beneficial for the company with respect to cost-effectiveness in the long run. 
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This report has focused on the importance of green initiatives in the present-day hotel industry whereby the case of Marriott International has been considered for the study. In this respect primarily a detailed brand analysis of the company has been performed whereby the financial position as well as the business operations have been clearly evaluated. Following this, the different green initiatives which are being taken by Marriott International have been highlighted showing the compliance of these activities with the United Nations sustainable development goals. After a detailed analysis of the sustainable approaches taken by Marriott, it has been identified that making use of sustainable furniture will be a potential option for the company. In this respect, the significance of sustainable furniture has been explained. In view of this, it is found that sustainable furniture is built with eco-friendly raw materials which significantly have a less negative impact on the environment. In the next part, the benefits of sustainable furniture on the environment have been highlighted whereby it is seen that reducing deforestation and landfill are the primary ones. Finally, the different challenges such as cost effectiveness and lack of events have been highlighted and a feasibility analysis of this initiative has been performed with respect to Marriott.
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