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Executive summary
The present report has been based upon the Performance Management System that may help the UK-based company of Sainsbury to facilitate its overall performance level. In addition to this, the weaknesses of the PMS and certain recommendations regarding the same have also been provided. The analysis of performance management in the case of Sainsbury had been assessed in the report through various mechanisms, and while the reprint had been directly focussing on the weakness of Sainsbury’s performance management, a critical analysis had been made on the parallel dimension too. The report found the Human Resources of Sainsbury positioned at the apex position, while the report provided a direct overview of various frameworks that may strengthen the functioning of Sainsbury.
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[bookmark: _Toc140512687]Component 1 
[bookmark: _Toc140512688]1.0 Introduction 
The organisation of Sainsbury had been regarded in the current section for a direct review, and the situation of performance management had been directly assessed in the current section. More to add in here, the actual Human Resource Management priority area in the current case is chosen as performance management as recent reports of Sainsbury show that the organisation had been lacking in performance management. This report will directly evaluate all these issues and recommend effective ways that may consistently provide an authentic insight into the performance management of Sainsbury, focussing on frameworks such as the AMO model, performance appraisal, virtual meetings and behaviourally anchored rating system which will be discussed in detail. 
[bookmark: _Toc140512689]2. Overview of the organisation
The organisation chosen in the report is Sainsbury, where the size of the organisation is inclusive of almost 175,000 employees where almost a significant part of the employees operate as a part-time employees and almost 32% of the employees of Sainsbury operate in a full-time position (Parliament.uk. 2023). The organisation had been always stressing on the employees as research suggests that the employees form an important part of the organisation, and had been a reason for the long-term commitment and success of the operation of Sainsbury (Gosling et al. 2023). It may be added that 69% of the employees of Sainsbury work almost 35 hours a week, while 7% of the employees are part-time employees, which also is distributive according to gender as well as age demography (Parliament.uk. 2023).
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Figure 1: Workforce demography of Sainsbury 
(Source: Parliament.uk. 2023)
The HRM function in Sainsbury operates in a teamwork manner where there is a dedicated HR shared functioning system, as in Sainsbury, the inclusion of technology has played a significant role in terms of the application of information technology (al Habibi, 2019). The technology is named as “Human Resources Shared Services” where an investment of £12 million had been positive for the firm, as in Sainsbury the HR is positioned at the director level (Personneltoday.com. 2023).
[bookmark: _Toc140512690]3.0 Main Discussion 
[bookmark: _Toc140512691]Area of priority that Sainsbury is required to improve 	
To be able to successfully establish a business, it is required by any organisation's HRM to be able to manage its employees and their performance level efficiently. The system for performance management may be defined as the process that is associated with supporting the decision-making by the managers, that in turn helps in holistically creating value, by the ability to identify different steps and processes to be included in the strategies of the enterprise (Hristov et al. 2021,  p.2). Therefore, the area of priority for Sainsbury’s HRM that has been selected in this report is the management of the performance level of the employees that are employed in the company. The performance management system of Sainsbury is associated with the process of measuring the training of the personnel, setting standards, and performance appraisals, in addition to providing feedback regarding the requirement of the staff's performance standards and thereby helping the organisation to achieve its goals (Habibi, 2019, p-33). The ability of the HRM of any company to undertake proper measures in order to improve its performance management will enable the enterprise to establish itself as a successful business in addition to increasing its overall profit margins. 
[image: ]
Figure 2: Performance Management 
(Source: Hristov et al. 2021,  p.2)
The performance management cycle followed by the HRM may be referred to as consisting of 4 distinct stages, such as planning, monitoring, reviewing and rewarding/rating, that in turn will enable the employee to be aligned with their organisational goals, in addition to being able to understand their own and also organisational targets, which thereby will help the staff to obtain a roadmap for its journey towards objective attainment (Valamis, 2023). Furthermore, proper incorporation of a performance management system within the organisation will enable the company of Sainsbury to improve the motivation and satisfaction level of the workers associated with the brand. The organisation’s comprehensive performance level may be increased due to the ability of the establishment to implement a proper system of motivation that in turn may enhance the level of satisfaction experienced by the employees (Pang and Lu, 2018, pp.37). 
[bookmark: _Toc140512692]Analysing the reason for the requirement for improvement 
The requirement of a proper performance management system (PMS) is therefore of utmost importance in any organisation’s HRM, however many firms are associated with facing various challenges in this regard. During the lies of COVID-19, it has been featured that many organisations are not associated with a state-of-the-science system of performance management, rather consist of only systems pertaining to performance appraisals that involve yearly reviewing and evaluation, little effort in providing feedback and coaching, and also little alignment between the staff’s performance and the firm’s goals (Aguinis and Burgi, 2021, p-235). In this respect, the challenges being faced by Sainsbury due to its inefficient performance management system may be responsible for the company's failure in performing better in the present times. The PMS adopted by the UK-based company of Sainsbury aimed at utilising the potential of its staff, however, the line manager has been unable to attain the PMS' objective, due to the managers focusing primarily on the short-term goals, rather than the long-term ones (Core.ac.uk, 2023). The performance of a firm may be in relation to the output magnitude that helps in obtaining the desired results, by the process of attaining the set objectives and goals (Supramaniam and Singaravelloo, 2021, p-1). Furthermore, due to the weakness of Sainsbury to incorporate proper PMS, the company has been associated with facing many challenges in its overall organisational performance and revenue generation. The inability of Sainsbury to incorporate proper PMS strategies has left the company's employees to have lower motivation and thereby face losses in its current online sales (About.sainsburys.co.uk, 2023).
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Figure 3: Sainsbury Online Sales
(Source: About.sainsburys.co.uk, 2023)
In addition to this, the company has also suffered losses in retail concerned with underlying operating management and also the growth of the retail sales in the financial year of 2022/23 (Refer to Appendix 1). Furthermore, due to the improper PMS associated with the operations of Sainsbury, the company has seen a decrease in its underlying operating profit for retailing market (About.sainsburys.co.uk, 2023). 
[image: ]
Figure 4: Group and Retail Sales of Sainsbury
(Source: About.sainsburys.co.uk, 2023)
[bookmark: _Toc140512693]Evaluating the impact of the chosen area on the performance of Sainsbury 
The incorporation of proper HRM strategies that helps a company to implement appropriate PMS is extremely essential for the firm to be able to establish itself as a successful business by gaining a competitive edge over its rival firms. Due to the rise3 in the inflation rate of the UK, companies are facing challenges with respect to the approach of pay and retention and are therefore required to rethink their strategies (Pminsight.cipd.co.uk, 2023). The PMS of Sainsbury may also be affected due to the unplanned structure of appraisal and or salary, which may cause conflict among employees therefore, it is essential for the company to properly analyse the approach in regard to payment and retention. Furthermore, the PMS has been utilised by the company of Sainsbury in order to be able to gain an advantageous position in the highly competitive market of retailing (Refer to Appendix 2). Therefore the implementation of proper PMS may help in the ability of any organisation to strive towards the path of success by properly analysing the system of performance appraisals, training and development of employees and also monitoring and planning the future policies and systems to be integrated within their organisation. The performance management systems that are utilised by Sainsbury in this respect are the ARM system and the system of employee evaluation (Refer to Appendix 3).
On the other hand, the inability of the company to execute PMS in an efficient manner may negatively impact the overall performance level of the organisation, due to the decrease in the motivation and satisfaction level of the company. The satisfaction experienced by the employees is an indicator of the motivational level of staff, goal attainment, as well as positivity in the morale of the workplace (Siripipatthanakul et al. 2022, p-5). Therefore, the enhancement of the performance level of the employees may be observed in the event of the company providing proper PMS that enables improvement in organisational sales and holistic profit generation. However, the decrease in the sales of the UK-based company of Sainsbury, both in the retail, online and group sales, may be associated with the poor PMS administered by the HRM of the firm. 
[bookmark: _Toc140512694]Assessing the benefits that Sainsbury may encounter due to improvements in the specific area 
a) The organisation 
The ability of the HRM of Sainsbury to incorporate proper PMS strategies may enable the company to maintain a competitive edge over its rival firms, which in turn will help the company to improve its overall business. The culture being followed at the organisation, sharing of knowledge and innovation in the firm, positively affects the competitive advantage of the company (Azeem et al. 2021, p-1). The structure being followed at Sainsbury is the hierarchical culture that enables the proper functioning of the employees with efficient communication, whereby a level of staff is controlled and administered by the immediate upper level (Refer to Appendix 4).
b) The employees 
The incorporation of PMS by the company’s HRM will enable the staff of Sainsbury to improve its performance, motivation and satisfaction level which in turn affects the wellbeing of the company in a holistic manner. The process of performance management is a continuous process, contrary to the system of performance appraisal on an annual basis (Maley et al. 2021, p-2). Therefore, the incorporation of PMS will enable the HRM of Sainsbury to properly analyse the level of performance shown by the employees and thereby appraise accordingly, which in turn will improve the overall productivity of the company. 
c) Stakeholders of Sainsbury 
The stakeholder of any organisation may be referred to as an individual or a group that is affected by the activities of the concerned company (Kujala et al. 2022, p-137). Therefore, the stakeholders of Sainsbury may be benefited in the event of the enhancement of the overall performance level of the organisation, that in turn may contribute towards the enhancement of revenue generation. Being a retail marketing company, the primary stakeholders of Sainsbury are the clients, customers that are the end product users. Therefore, proper PMS establishment by the firm's HRM will enable proper interaction with its customers which Sainsbury achieves by utilising almost 2.7 million respondents for the program of customer satisfaction feedback (About.sainsburys.co.uk, 2023). 
[bookmark: _Toc140512695]4.0 Conclusions
From the above discussion, it had been concluded that the workforce demography of the organisation comprises employees from different ethnicities and the company allows the employees sufficient workforce liberty in terms of employment benefits, although there various critical problems in performance management had been identified. The research highlighted the use of major frameworks such as the AMO model, and weekly virtual conferences and had recommended in the subsequent section regarding the functioning of Sainsbury's performance management. The problems in Sainsbury's human resource system had been identified as poor staff motivation, no alignment of goals and employee performance, a deficiency in coaching and poor financial planning. It had been evident from the findings that these problems such as employee motivation as well as performance management in terms of employee appraisal and productivity in Sainsbury need special care, where the impact of motivation had been shown to exert many favourable effects on employee functioning (Kuswati, 2020, pp. 995-1002). 
[bookmark: _Toc140512696]5.0 Recommendations  
The system of performance management is required by a company for measuring the activities’ results that have been carried out, the ways in which the quality is meeting the set goals of the firm, in addition to the process of determining the steps that are to be implemented for improving the performance according to the set goals of the company (Atmaja et al. 2023,  pp.1). Therefore, certain recommendations are suggested to Sainsbury for improving its holistic productivity level that helps in facilitating the revenue generation by the proper implementation of PMS by the company’s HRM.  
[bookmark: _Toc140512697]Conduction of Virtual meetings in a weekly manner
Performance management for employees working remotely may be enhanced by the process of conducting virtual meetings, in a weekly fashion, that in turn will make the employee feel valued in the organisation and therefore be efficient in managing the performance of the staff. In this respect, the company should undertake the AMO model that may help the HRM of the firm to undertake strategies that will help in maintaining the complexity of the relationship between the employees’ management and the outcomes of the subsequent performance. The AMO model consists of the elements of ability, motivation and opportunity that are used by HRM professionals for describing the complexity of the relationship between the individual at the workplace and their outcomes (Refer to Appendix 5). 
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Figure 5: AMO Model
(Source: Kalogiannidis, 2021)
The use of the AMO model helps in improving the performance level of the employees, that in turn affects the overall performance level of the company. Motivation may be regarded as one of the many factors that affect the performance of employees and thereby influence organisational performance (Kalogiannidis, 2021). It is therefore a cost-effective method and should be implemented by Sainsbury that will be able to mitigate the risks of conflict among staff. 
[bookmark: _Toc140512698]Use of graphic rating scale for performance appraisal
The appraisals of performance are done in a timely manner, for assessing the growth and progress of the staff in their job roles and work (Dangol, 2021). Therefore, Sainbury should undertaker proper techniques such as the utilisation of graphic rating scale, behaviourally-anchored rating scale and other such tools for properly analysing the workers' performance and thereby the formulation of PMS by HRM that helps in the enhancement of the employee performance and the holistic organisational productivity level. One of the primary disadvantages of this is that the technique is extremely time-consuming, however, it is a cost-effective process. Furthermore, performance appraisal may be regarded as an important tool for eval; dating the personnel's work in addition to their motivations and development (Rivaldo, 2021, pp.25). 
[bookmark: _Toc140512699]Enhancing employee engagement
Employee engagement may be referred to as the ability of a worker to get involved, satisfied and enthusiastic about the job being done (Chanana and Sangeeta, 2021, p.e2508). Therefore to enhance PMS, the HRM of Sainsbury should incorporate proper strategies such as the Two-way communication system, 360-degree feedback and others that will help the authorities to understand the satisfaction and engagement level of the employees, and thereby help in the formulation of strategies that will facilitate organisational performance level. The disadvantage of this process may be regarded as it is quite costly, in addition to the risk of having the issue of partiality that may be considered to be an important ethical issue as well. Therefore, employee engagement may be considered as the ways that are associated with keeping the workers of the organisation concerned with its operations (Yuniati et al. 2021, p-2342). 
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This report will show how Sainsburys have used
performance management to increase their ability to provide a
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s a whole, the two performance management systems within Sainsbury's are the ARM system,
and the employee evaluation system which s used to gauge how well an employee is performing
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The organizational structure of Sainsbury's is hierarchical because there is series of levels of |
people and the level above controls each level. Each level i the responsibility of the level above. |
For example senior managers are responsible for the line managers and line managers are |

responsible for sales assistants as shown in the diagram given below.
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Employees are a vital aspect of any organisation, as
their performance affects a company's success. The
ability, motivation and opportunity (AMO) model is a
business model that human resources (HR)
professionals use to describe the complex relationship
between individuals in the workplace and their
outcomes. Understanding this model can help you
know how organisations can use it to improve
employee success. In this article, we define the AMO
model, outline its importance, discuss its key features
and review its applications in HR practices.
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THE PERCENTAGE OF TOTAL EMPLOYEES BY AGE AND GENDER WHO WORK (a) PART-TIME, AND (b) FULL-TIME.

Part-time % Full-time % Totals—%
Age 16-24
women 126 2.6 15.2
men 132 4.4 17.6
Age 25-64
women 38.8 102 49.0
men 3.3 138 17.1
Age 65+
women 0.5 <0.1 <06
men 0.4 <0.1 <05
All employees
women 51.9 129 64.8

men 16.9 18.3 35.2
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